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Members remain solid for action
but need a strategy that can win
out the commitment to ‘a
programme of further action’.

in the months ahead? The NEC
priority motion recommends a
further one day strike late in June
and a commitment to develop a
programme of further action for
the Autumn term and beyond if
there continues to be no
movement from the Secretary of
State. So the first question is
whether, from where we are now,
that outline plan is enough to turn
the NUT’s episodic action
There are at least three major
issues to resolve. First what are the campaign into something that can
next steps in the campaign and, in hope to shift Gove and force
particular, what is the action plan significant concessions? It is likely
that a sizeable number of
delegates, particularly those from
branches supporting the rank and
file network LANAC, will want to
strengthen that proposal and flesh
Top of the conference agenda will
be the future of our national
dispute with Michael Gove and,
specifically, the next steps in the
campaign of industrial action and
public agitation. As at previous
conferences the debate on the
dispute will be shaped by a
priority motion from the National
Executive and any amendments
from delegates.

Second what are the possibilities
for some co-ordination with other
unions? The NEC priority will
seek to co-ordinate that action
with the NASUWT again but not
only with them. The debates that
have taken place in the NUT
throughout this campaign have
never been about whether action is
more effective when the two big
teacher unions collaborate - it
clearly is. Rather they have been
about the extent to which action is
delayed and momentum lost by
the extreme reluctance of the
NASUWT to act with any sense of
urgency. There is some possibility
that Unison and GMB will be in

CAN WE LEARN FROM THE RMT?

WHAT STRATEGY CAN WIN?

7.45 pm - Friday 18 April
OLD SHIP HOTEL (on the seafront)
LANAC MEETING - DISCUSS THE ACTION needed to win!

Ÿ JANINE BOOTH, London RMT
Ÿ MARTIN POWELL-DAVIES, Lewisham NUT
.

dispute with the government over
local government pay between
now and summer. Unison are
balloting members on the derisory
1% pay offer with a
recommendation to reject. If
members of those unions vote yes
in their action ballots the impact
on schools where they represent
many thousands of support staff
could open up an opportunity to
unite with support staff colleagues
and escalate our dispute.
The final issue involves the aims
of the campaign. It has not been
easy for the average member to
keep a consistent picture of what
this dispute is actually about. The
first strikes in 2011 (June and
November) were very clearly
about the defence of teachers
pensions and the Union’s slogan
quite rightly linked that up with
the need to defend the pensions of
all public sector workers and
indeed workers who had little or
no pensions (‘Fair Pensions for
All’). Until a few weeks ago there
was no further national strike
action. In the meantime the
pension age increased to 65, final
salary pensions were abolished
and teachers saw their pay packets
hit by two huge pension
contribution increases. When the
campaign was finally revived in

2013 it involved working with
the second biggest union, the
NASUWT, and the issues in
dispute expanded to cover pay
and workload. By agreement
between the two unions it was
rebranded as ‘Protecting
Teachers, Defending
Education’. In the run-up to
March 26th the branding
changed again to ‘Stand Up for
Education’ in recognition that
the NASUWT were not taking
action. While the concrete
issues of pension attacks, pay
changes and increased
workload could be found in
union material there was a
tendency to rely on a general
wave of anti-Gove sentiment to
maintain momentum. Hostility to
Gove and the proud advocacy of a
broader and more liberating
education system are both wholly
good things but they are not a
substitute for clear understandable
demands.

return to national pay scales, a
more realistic pension age and real
limits to working conditions and
hours could be encapsulated in a
national contract to be fought for
in alliance with parents and other
unions. The argument that
exhausted, demoralised teachers
are bad for children and schools is
In 2011 teachers knew they were
an important one but we need to
striking to protect themselves from turn that into a concrete
having to pay more for a worse
programme which can mobilise
pension and working to 65 and
members and be understood by
beyond. In 2014 they need to
parents.
know what tangibly is being
What we need:
demanded from the government
apart from that they talk to us. A
· A planned calendar of
national action
·

Co-ordination wherever
possible with teacher and
support staff unions but
NUT action where
necessary

·

A clear set of national
demands on pensions, pay
and workload

·

Regional/national reps
assemblies

·

A national campaign to
defend education with the
immediate target of
building a national
demonstration for
education.

Patrick Murphy, NUT Executive

A large secondary academy recently *invited* Ofsted
to come and inspect them, to try and get outstanding.
Ofsted criticised the students' presentation in their
books. The head orders an entire new set of exercise
books for every student in the school for every subject
and asks teachers to get students who are not up to
scratch to replace all their books half way through a
school year.

that these
pupils have
strong
regional
accents. That
makes them
hard to
understand
and could
hold them
back in later
life. Perhaps
you could
work with them on losing or softening those accents’.

Teacher to subject KS3 co-ordinator: "I only teach
this group once a week, and I will never be doing the
tests with them, do I really still need to have a test
tracker in the front of their books that won't get
used?" KS3 co-ordinator: "Hmmm, yeah, you better
had to be sure in case SLT come and check. Probably
best if you get the students to copy out their test scores Needless to say any remnant of respect our member had
from their other book into your own periodically too." for the observer vanished into thin air.
First, target 4 experienced, expensive and successful
In the Autumn term the academy chain EACT
classroom teachers. Secondly put them on coaching
conducted fullprogrammes. Then on the last day of the Xmas term
scale reviews of
whilst staff are celebrating Secret Santa, drinking
teaching and
wine and eating nibbles, get an admin assistant to give
learning
the four members of staff brown envelopes as they
(Mocksteds) in a
leave the festivities. The envelopes contain a notice
number of its
telling the four they will be on capability the next
school. In one of
term. They had no idea this was going to happen
these schools in
neither do they have anyone to turn to . Evil Santa !!!.
the north of
England the NUT The four teachers are all now off work with work
related stress .What does this tell us? Gove's policies
rep was observed
give the green light to schools/academies to adopt
teaching her
bullying and discriminatory practices in order to
normal class- a
achieve their financial targets and forget the cost to
nurture group.
the education of children.
After the
observation the
"I would be ashamed if I ever
verbal feedback was glowing. It was a fantastic lesson,
the observer enjoyed watching it, the pupils
said anything I didn't believe in
engagement was striking and the pace and structure
to get on personally."
were both great.
Tony Benn.
Listening to that the teacher was fully expecting the
lesson to be judged outstanding. ‘Unfortunately’, she
Socialist, democrat and thoroughly decent
was told, ‘I can only give this lesson a good’. ‘Why’,
human being. The Labour Movement recently
she asked, ‘after all that praise I would have thought it
lost its second titan in the same week. It is hard
had to be outstanding’. ‘These children’, she was told,
to hold back the tears at the time of such a loss
‘will never be able to make the sort of progress
but we should celebrate what Tony Benn did for
required to ensure an outstanding lesson’. Amazed that
workers and that he died with his class conscious
she was being told that in effect there was nothing she
backbone intact. The
could do with this nurture group which would make
best way for trade union
this observer recognise the quality of her teaching our
rep had the presence of mind to ask one more question. leaders to pay tribute to
heroes like Tony Benn
‘You are supposed to give me things to work on and
improve aren’t you? So what could I do to improve that and Bob Crow would be
to find their own
lesson and my teaching of this class?’. After some
thought the external reviewer responded. ‘Well I notice backbones asap.

GS and DGS elections
There is an alternative!
If there is one statistic etched in
everyone’s head, it is the one about 2
out of every 5 teachers leaving the
profession within their first five years of
teaching. It really is quite a shocking
indictment of what we are up against.
Most teachers cite excessive workload
and the oppressive culture at work as
the main reason for quitting, though
having to work longer and pay more for
a worse pension, and having a real term
pay cut hardly helps.
Of those of us who remain at the
chalkface, we all know many who are
desperately looking to get out in order
to maintain their sanity. With
performance pay coming in big-time in
September, more rocky times lie ahead.

No-one at the Northampton strike rally
made this claim. Those who
contributed, spoke of their concern
about the increasing pressures of
teaching, how they were striking
because it was the right thing to do, the
need to work together with our
colleagues and with parents – but noone declared we were on the road to
victory.

Martin Powell-Davies for GS

It might be unfair to put all the blame
for this on the current GS and DGS, but
where leadership was called for, instead
we have prevarication and
demobilisation. In the much reviled
Ofsted-speak, the judgement must be
‘requires improvement’ at best, at a
time when the current ideological
onslaught warrants ‘outstanding’
leadership that will fight for a clear set
of demands and a serious strategy that
is identified by the membership as
capable of winning.

Unprecedented attacks on pensions and
our pay required a different approach to
NASUWT: ‘The desire to persuade the
NASUWT to join our action campaign is
wholly understandable. This has,
So the GS and DGS elections provide an however ... been allowed to override the
opportunity to urgently discuss a serious need to develop a plan of action
alternative strategy to the current
powerful enough to win. In 4 years of
impasse.
attacks on teachers we have had one
And on the 26th March strike rally in
In seeking re-election to GS in her letter national joint strike with NASUWT. Since
your area, how many speeches and
the launch of the partnership with them
to Divisions and Associations, Christine
contributions claimed that we are on the Blower makes central the
in 2013 we have had not a single day. By
way to victory in our dispute with Gove? ‘unprecedented’ and ‘historic
any measure that is a failure.’
declaration of joint working with the
Both the GS and DGS elections can be
NASUWT’. Well...
seen as a barometer on the campaign.
On the one hand, is the non-strategy of
In contrast, the letter from Lewisham
limping along with an occasional oneNUT seeking nominations for Martin
Powell-Davies for GS points out the lack day strike which ultimately saps the
energy out of our members, and at best
of a clear plan following 26 March and
is a ‘protest’ action against the
that ‘we need a far firmer stand from
Government. The other alternative
our union’.
provides an opportunity to give
Likewise, the letter from Leeds NUT
leadership to this campaign, to help
which invites nominations for Patrick
revive it, and to really ‘Stand Up For
Murphy for Deputy General Secretary
Education’.
highlights the lack of momentum in our
Pat Markey, Secretary Northampton
campaign, ‘the result was that Michael
Association
Gove felt emboldened to attack our
national pay arrangements’.
Pat Murphy for DGS
So we need to call a spade a spade.
Assuming a reasonably even spread of
union membership among those leaving
teaching, the Stand Up For Education
campaign has failed to galvanise our
staffrooms in such a way as to give
teachers collectively the confidence to
stay around to fight Gove’s attacks.

Workers’ Liberty Teachers can be contacted at 34 Central Avenue, New Basford,
Nottingham NG7 7AF. Tel/Fax 0115 911 2864 or email william.conway@ntlworld.com.
Signed articles are in a personal capacity and not necessarily the views of the Alliance for Workers Liberty

Why I am standing for NUT Deputy General Secretary
Winning our disputes

Organising from the bottom

We need to combine the public campaigning, street
stalls and political pressure with a plan for ongoing
and escalating industrial action which can win serious
improvements. We need precise demands instead of
bland calls for Gove to "consider compromise".

Maintain local divisions and associations but build
workplace groups and academy chain committees.
I want to see local associations and divisions remain
as the local democratic focus for members. It makes
sense for members to link up with each other in the
areas where they live and work. But they are no
I have proposed, argued and voted for such an
longer enough on their own. With the growth of
approach at every stage in this campaign
academies and the weakening of local authorities it is
The NUT has been right to turn outwards to parents
more important than ever that the workplace group is
and the public in the campaign to stand up for
strengthened and empowered within union structures.
education. But, industrially, we built up momentum in School groups should be at the heart of the Union.
2011 only to allow it to dissipate.
The union should build committees to link school
Three one day national strikes spread over three years, groups across Academy chains. Negotiations with
and one set of regional strikes, is not enough to beat
academy chains should wherever possible be led and
Gove, or to put real pressure for improvements on a
controlled by members working in those chains.
possible Labour government after 2015.
Union decision-making should be more transparent,
with the Executive discussing proposals from the rank
Reducing Workload
and file and publishing its minutes.
It is good that the STRB rejected Michael Gove’s
One school workers’ union
plans to lengthen school terms and the working day.
But we need changes which enable us to come fresh
With all teachers - and all support staff - in one union
to our classrooms, which free us from bureaucracy to we can defend education and protect all our
focus on teaching, and which make teaching a
conditions more effectively.
tolerable job.
Picking up on our message of "Fair Pensions For All",
The NUT-NASUWT joint workload action achieved
the union should also be politically active, working
gains, but only in a small number of schools.
with the rest of the labour movement to advance
social equality, social provision, workers' rights, and
The DfE workload survey shows that teachers'
education which inspires and liberates.
average weekly hours have increased to 59 for
primary and 56 for secondary.
A teachers’ leader on a teachers’ salary.
The union should relaunch and step up the workload
Union leaders should be much closer to their members
action, and focus it more tightly on a few key pressure and to the conditions they experience. If elected I
points such as appraisal targets, data entry,
would remain on my current teachers’ salary point.
requirements to submit lesson plans, meetings, and
observations. Victories on those issues will rebuild
union power to help us win on pay, pensions, etc.
We should fight, in alliance with parents and the
wider public, for a national contract for decent
conditions which cover all teachers in state-funded
schools.

Patrick Murphy is the Division Secretary
for Leeds NUT and National Executive
member for district 4 (Bradford, Calderdale,
Kirklees, Leeds and Wakefield).
He is an active socialist, a supporter of the
Local Associations National Action
Campaign and a member of the Alliance for
Workers’ Liberty.
Closing date for receipt of DGS nominations at Hamilton House is Monday, 1st December 2014

School wars on the side of a bus
In the town where I teach I saw for
the first time, three years ago, an
advert on the side of a bus for a
local secondary school. Not two
days later I saw another advert, for
a ‘rival’ secondary school. Soon
after that I learnt that another
school had a radio advert on a
local station. Union colleagues
report one of these secondary
schools has employed a marketing
officer at a cost of £50,000 pa.
None of these schools were private
schools, they weren’t even freeschools. Two of them were
academies, one was not yet. The
rivalry foisted onto schools by
league tables, academisation and
falling roll numbers effecting
funding has led to schools, for the
first time in my experience,
advertising like private schools.
Spending significant amounts of
money on marketing to attract
those precious bums on seats. Miss
out on the marketing, miss out on
students and end up with less
funding. Marketisation of
education at the sharp end.
However this is not the only way
in which the blunt monetary tool
of the marketisation of education
is being felt. When schools are
judged by league tables, based on
GCSE (or now E-Bac) results and
Ofsted grades, schools are hoop

expanding. Some of this has hit
the headlines as scandals about
examiners giving away a little bit
too much at conferences for staff
The phenomenon of educational
and students, however private
consultants setting themselves up companies making a profit off
to earn eye watering amounts of
schools who are desperately trying
money is not new, it is a symptom to up their GCSE A-C is
of Ofsted and has been around
scandalous enough in itself.
since before Gove. With the
Schools are paying through the
ratcheting up of the Ofsted
roof for training conferences and
consequences and pressure since
away days for their key ‘CGove schools have increasingly
borderline’ students, rather than
been turning to the services of
spending the money on extra
current or ex Ofsted inspectors
teachers or more experienced
who peddle their ‘expertise’ to
teachers. As the pace of changes
schools desperate to stay out of a
from the Department for
category or to push their way up to Education increases and becomes
‘outstanding’. From ‘mock’
more erratic, schools struggle to
inspections to ‘advice and
understand the implications for
evaluation’ of a school’s self
their GCSE courses of things like
evaluation form, consultants are
discounting, resits, linear courses
earning hundreds of pounds a day and E-Bac. In step educational
– and schools are paying it! A
consultants, training companies
report by the website Exaron
and exam boards all offer guidance
found that schools where paying
and courses for school leaders on
up to £600 a day for the services
what on earth is going on.
of an Ofsted inspector.
The private sector, be they exam
If schools are judged on their
boards, consultants or training
results, with this becoming
companies are already making a
increasingly the sole way Ofsted
killing from the marketisation of
grades schools, then it stands to
state education. It is at the expense
reason the logic of the market will of students’ education and
preside here as well. Educational teachers’ jobs.
training companies are
Gemma Short, Rotherham NUT
proliferating and their services
jumping like never before and
paying for whatever services may
help them do this.

In support of Ukrainian Self-Determination
Pro-Russian crowds have staged
demonstrations in some cities of
eastern Ukraine, and seized public
buildings. Last weekend the new
Ukrainian government - in place
following an uprising against the
corrupt, enormously unpopular,
broadly pro-Russian government
of Viktor Yanukovych – promised
action against those that have
seized public property. No action
has yet been taken – clearly the
government is weak and scared of
provoking further Russian action
against them following the
Russian seizure of Crimea.

government of their choice; the
threat from the ultra-right is
heavily over-stated by wishing to
make a case for Russian
intervention.
Ukraine has been an oppressed
nation, and been subjected to
Russian domination for centuries.
If Russia invades, we support a
war of Ukrainian self-defence.
In Russia we back the anti-war
protesters who have taken to the
streets in tens of thousands to
oppose Putin’s bullying of
Ukraine and the threat of war.

These protests seem to be part of a The principles on which Solidarity
bases our attitude about Ukraine
campaign by the Russian
government to ensure they have a are:
controlling influence over the
● Ukraine is a nation
government in Kiev.
historically oppressed by
Russia which has the right to
On the Russian side of the border
national self-determination.
40 000 troops are massed, an
Russians living in Ukraine
explicit threat to Ukrainian selfshould enjoy democratic
determination.
minority rights, but their
Russia’s Vladimir Putin is
rights cannot cancel the right
demanding the east of Ukraine has
to self-determination of the
autonomy and that Ukraine gives
whole Ukrainian nation.
constitutional guarantees that it
● Support for the Russian antiwill not move closer to the EU and
war movement. Opposition
US. Putin is attempting to defend
and extend Russia’s imperialist
power.
It is true that many in eastern
Ukraine – a minority, but a
significant one – look to Russia
and fear the new Kiev government
will discriminate against them.
That minority has rights, but not
the right to determine the future
course of the government of the
whole country.
The main theme of Russian
propaganda, and the banners of
the protesters in the East, is that
the new government in Kiev is of
the far-right, even Nazi. We do
not support Ukraine’s
government, however: the
Ukrainian people have a right to a

to Russian bullying of
Ukraine and the threat of an
aggressive, imperialist
Russian war.
● We do not endorse the trade
deal which the EU has got
Ukraine to sign, and we
demand that the Western
governments give Ukraine
real aid by cancelling its
crippling debt to Western
banks.
● The oligarchs offer Ukraine a
bleak, unequal future even if
Ukraine manages to conserve
its independence. Socialists
internationally should back
the Ukrainian left and labour
movement in its efforts to
create a force which can win
real victories for the social
demands which fueled the
Independence Square
protests.
Such a force would provide a solid
basis for uniting all workers in
Ukraine, Ukrainian-speaking and
Russian-speaking, “ethnic”Ukrainian and “ethnic”-Russian,
west and east.
Mark Osborne, Workers Liberty

Whistleblowers should be
Liam Conway was found guilty
of unprofessional conduct at a
hearing of November 27/28
2013. He was given a severe
reprimand and censure. Andy
Parsons was found guilty of
bringing the Union into
disrepute by an NDC in March
2014. He was given a severe
reprimand and censure, and
suspended from holding office
or standing for office in the
Union for 12 months. Rob
Illingworth and Liam Conway
are each subject to further
disciplinary complaints hearings pending.

bringing the Union into
disrepute against Liam, Andy
and Rob. The National
Disciplinary Panels have
processed the complaints
despite many independent
witness statements in support of
Liam, Andy and Rob. We also
believe there have been
numerous breaches of the
Union’s disciplinary rules in the
processing of the cases. Several
cases of rule breaches are the
subject of complaints to the
Trade Union Certification
Officer (TUCO).

Solicitor, Clive Romain, in an
attempt to avoid the Union’s
liability for this illegal act, said
the Union ‘regretted the failure
to comply because of the
neglect of Louise Regan.’ He
added later that there was a
‘complete failure to respond by
Louise Regan and the reasons
were not justified’. Now why
would a Union Treasurer block
the legal right of union
members to look at the records
of an account holding their
money?

Despite this failure to comply
Liam and others also claimed
with a member’s rightful access
Liam, Andy and Rob are
that the Treasurer of the
to see how their money is spent
whistleblowers. They were
Nottinghamshire NUT,
and despite the fact that a recent
seriously concerned about what supported by the National
letter from the TUCO to the
they saw as financial
Union, blocked lawful and
Union has effectively
irregularities in the NUT. They rightful access to accounting
vindicated Liam, Andy and
raised their concerns quite
records of the Nottinghamshire Rob’s view of the serious
properly through the democratic Division. The TUCO upheld
irregularities in the finances of
structures of the Union.
this complaint at a hearing in
Notts NUT, the Union
continues to process scurrilous,
The NUT officers suspected of January 2014.
misappropriating members’
Indeed the TUCO described the vexatious and frivolous
subscriptions, and four of their blocking of access as egregious complaints against them.
supporters, have taken out 11
(meaning ‘outstandingly bad;
The TUCO’s letter on the
complaints of bullying,
shocking’). At that TUCO
finances of Notts NUT notes
unprofessional conduct and
hearing the NUT’s Senior
that, “payments were made by
Rob Illingworth

Andy Parsons

Liam Conway

protected not hounded!
way of cheques signed by Ms
Regan and Mr Wels even
though it was Mr Wels who was
to be the recipient of the
payments. The combination of
the lack of clear authorisation,
inconsistent recording of
payments and the manner of
payment make both the
complainants' concerns worthy
of raising and perhaps
deserving of clearer adverse
comment in the union's various
reports.”
Given the above one has to
legitimately ask why are those
who raised the alarm in the
Union dock but those who
misappropriated significant
funds subject to no sanction
whatever? And why did the
NUT National Accountant’s
second ‘review’ assert that
Nottinghamshire Division had a
policy of allowing payments to
officers of up to £1,000 without
the need for authorisation at a
Division meeting? Such a
policy is inconceivable in any
division or association of the
NUT and would effectively be a
licence for lay officers to
misappropriate members subs.

matters of financial wrong
doing or criticising the policy
and management of their Union.
Much of the spurious case
against Liam, Rob and Andy
was built around NUT meetings
at which members consistently
voted to support their view of
events. According to their
accusers Liam, Rob and Andy
are guilty of bullying,
unprofessional conduct and
bringing the Union into
disrepute, despite the backing of
members. It is a travesty of
justice that those who lose votes
at properly constituted union
meetings are able to use the
disciplinary processes of the
Union in an attempt to overturn
democratic decisions.
Instead of supporting the
democratic decisions of the
local NUT, the NUT
bureaucracy has chosen to
process each case against Liam,
Rob and Andy, and to string
out the procedures for months
on end. The consequence of this
has been nearly two years of
disciplinary cases against
wholly innocent officers and
members in Nottinghamshire.

out of the Union excellent local
activists with an exemplary
record of serving NUT
members.
The Treasurer of Notts NUT,
who had been signing off
unauthorised cheques with her
husband, to her husband, then
stood for National President of
the NUT fully supported by the
Socialist Teachers Alliance and
the Campaign for a Democratic
and Fighting Union, the two
largest supposed left groups in
the NUT. Astonishing!
Activists in every NUT
association and division should
now demand that all the
disciplinary charges against
Liam, Rob and Andy are
dropped with immediate effect.

There is also a wider question
of democratic control of unions
at stake here. Members should
have clear rights to see all
accounting records and
whistleblowers should be
protected under the NUT rules.
It is right that all expenditure of
trade union branches should be
open to scrutiny and democratic
control and not left to a small
cabal of officers to spend as
The real story here is that Liam, Liam, Rob and Andy are not
they wish. Open the books Rob and Andy are whistlebullies but they have been
drop the charges against Liam
blowers who blew the whistle
remorselessly bullied by the
Conway, Rob Illingworth and
on what they saw as financial
NUT machine. It is a witch hunt Andy Parsons. Support Motion
malpractice in Notts NUT. The pure and simple, designed to
24.
National Union first refused to shut down and potentially drive
investigate these matters and
then ran two wholly inadequate
‘investigations’ which were
later slammed by the TUCO.
The NUT rules and the law say
that a trade union member
cannot be disciplined for raising

Support Motion 24
and reference back 13.1

Bob Crow - a fighter for our class!
Bob Crow represented plain-speaking
trade union militancy. He was the
personification of the idea that the job
of a trade union leader is to stick by
and stick up for the union’s members
— not apologise for, close down or
slither away from their battles with
employers.
On the day of Bob’s death, the BBC
referred to him as ‘the best-known
trade union leader in the country’. The
remarkable thing about this is that
RMT has around 80,000 members:
there are many trade unions
significantly — ten, even twenty times
— larger than that. Really, the General
Secretary of a union which sits in the
TUC’s ‘smaller unions’ category
should not be the best-known trade
union leader in Britain. The fact that
Bob Crow was reflects the RMT
militancy of which he was the highprofile and (forgive the pun) striking
public face. (It also reflects negatively
on other union leaders.)
Many obituaries of Bob have pointed
to the increase in RMT membership
during his time as General Secretary,
bucking the general trend across the
union movement. Workers will join a
union that shows that it is willing to
fight, through which they can win job
security and better pay and conditions.
Fighting industrial unionism beats
business unionism as a builder of
membership. As well as, and
alongside, industrial militancy, unions
need a genuine organising drive —
another thing that Bob Crow brought to
the General Secretary’s post.
Perhaps contradicting the image of him
presented by the right-wing press, Bob
was an advocate of reading and study.
As General Secretary, he introduced
book reviews to the union’s journal,
RMT News, and significantly
increased the union’s education and
training programme.
For the media, especially that based in
London, “Bob Crow” meant “Tube
strikes”. It was frustrating when papers
like the Evening Standard declared that
Bob had “ordered” us out on strike,
when we knew that it was rank-and-file
London Underground workers who
demanded and drove action to defend
our jobs, conditions and the public

transport system. And —
though you would barely
believe it from newspaper
coverage — once he
became the General
Secretary, Bob was not
even in the meetings which
called ballots or strikes on
the Tube or on other
companies: that was not
part of his role.
RMT has reacted angrily to a so-called
tribute from London Underground Ltd
(LUL) Managing Director Mike Brown
in the Evening Standard, in which
Brown appeared to suggest that Bob
would have helped LUL to carry out its
job-cutting plans. Apparently, because
Bob was a nice guy who does not
oppose new technology, that meant
that he would support LUL’s plans, if
only it weren’t for the pesky Executive
insisting on pointless strikes.

Bob Crow was not perfect, and no
union leader should be held up beyond
criticism. Workers’ Liberty’s
disagreements with Bob are a matter of
record — there is no need to go into
their detail here. We should note,
though, that Bob Crow could take
criticism and disagreement from within
our movement: he did not hold grudges
or demonise critics.

The best tribute to Bob is to prove the
ruling class and its media wrong. Of
That’s Bob Crow for the ruling class
course, to his actual family and his
and its media — in life, a figure to
wider trade union family, Bob Crow is
hate, a “dinosaur” who “wrecked the
as a person irreplaceable. But let’s not
lives of commuters” because the union repeat the idea that he — or Tony
he led took strike action (which in truth Benn, who died just three days later —
defended passengers as well as
was “the last of his kind”. We will not
workers); in death, rewritten as either a lose our militancy because we have so
collaborator or a lovable throwback to tragically lost Bob Crow.
a militant past that should, they hope,
Janine Booth, London Tubeworker
die with him.

Friday 4 to Sunday 6 July 2014
University of London Union
Malet Street, WC1E 7HY
q Weekend tickets are: £30 (waged) £15 (low
waged) and students£18
£5 (unwaged)
One day ticket, £20, £10 and £3 respectively.
q Contact Ideas for Freedom, PO Box 823,
London SE15 4NE
q Further details on the web at
www.workersliberty.org/ideas

Swing to the LANAC left in
the NUT Executive Elections

The results of the elections to the NUT National
Executive for 2014-16 were released on April 10th and
they show significant successes for the Local
Associations National Action Campaign (LANAC).
Following the elections there are around eight NUT
Executive members who are strong supporters of
LANAC and a wider group who have a track record of
supporting the rank and file network’s proposals to
escalate industrial action in the current dispute with the
Government. The first priority in this election was to
ensure that LANAC convenor Martin Powell Davies was
re-elected in Inner London where he was being
challenged by a slate made up of sitting candidate Alex
Kenny and SWP member Jess Edwards. In the event
Martin was comfortably returned with Edwards lagging
far behind.
What was not expected was that LANAC candidates
would fare so well everywhere they stood, even where
challenged by other left candidates. Liam Conway, was
elected for Derbyshire and Nottinghamshire, the first
time this seat has been won by the left since 1998. Liam
won in a three-way contest and his victory is a huge
personal endorsement after over two years of attack and
vilification for his work in challenging alleged financial
malpractice in his division. Jane Nellist was elected for
the first time in the West Midlands, Phil Clarke
defeated a Broad Left sitting member in Brighton hove
and East Sussex and Pete Glover was re-elected in
Merseyside and Cheshire. Together with the unopposed
re-elections of Roy Bowser in South Yorkshire, Ian
Leaver in Leicestershire and Northants and Patrick
Murphy in West Yorkshire this creates a sizeable
contingent on the Executive.
The overall split between the Left Caucus and Broadly
Speaking on the NUT Executive has shifted sharply in
favour of the left with the balance now roughly 28-15 in
favour of the former. Within that 28 the dividing lines
are much more fluid and unpredictable than for many
years. This should lead to a more lively, dynamic and
critical Executive.

Having emerged only two years ago in response to the
retreat from action to defend teachers’ pensions LANAC
has clearly established itself as a major force in the NUT.
These election results exceed what any of its supporters
would have expected and they present both an
opportunity and a challenge. It is vital that this increased
national presence is used to build a much stronger and
better organised rank-and-file in the local associations of
the Union. That will be the key to future victories for
teachers against their employers, local and national.

New from Workers' Liberty

In 246 pages, Class against
Class tells the story of the
strike through photos (by
John Harris), articles,
newspaper headlines and
analysis. It offers a rich
perspective, not just a
nostalgic reflection, it
critically assesses the battles
so we can learn from them
today. Order at
http://www.workersliberty.org
/miners

In George Orwell's 1984, Winston Smith
insists that 2+2=4 even when subject to
extreme forms of torture. Eventually he
gives in under the brutality of a Stalinist
terror regime and he admits that the
truth is whatever the party says it is.
Fortunately we don't live in a Stalinist
dictatorship but in our so-called 'free'
society the urge to silence people for
speaking uncomfortable truths is still
widespread, indeed I would say it was
at endemic levels. I am not a very brave
person and under torture I might well
admit that 2+2=5 but here and now I
am not prepared to do so as long as I
have supporters
who know that I
have told the
truth about
what has
happened inside
the NUT.

ever written. It is a tremendous treatise
on the centrality of truth and
democracy to any genuine concept of
socialism. It is a devastating
deconstruction of both Stalinism and
Capitalism. It has the immortal line, 'if
there is hope it lies with the proles'. In
my view this places Orwell firmly with
the Third Camp - a socialism that puts
the workers as the subjects of history
not just the objects of it.
Orwell nearly died fighting fascism. The
Stalinists then tried to kill him in Spain.
Word has it that when he returned
home they tried to destroy his life.
Pushing publishers to refuse Animal
Farm and 1984. When he tried to
expose the British Stalinists fellow
travellers, they denounced him for
telling the truth! To tell the truth while
others cringe is how we respect Orwell
and the third camp legacy.

Orwell he knew
the importance
of telling the
truth in the
workers
movement. ‘To
face reality
squarely; not to
seek the line of
least resistance;
to call things by their right names; to
speak the truth to the masses, no
matter how bitter it may be; not to fear
obstacles; to be true in little things as
in big ones; to base one's programme
on the logic of the class struggle; to be
bold when the hour for action arrives —
these are the rules of the Fourth
International.’

We would do well to follow the
approach of Orwell and Trotsky in the
class struggle today, whether those
struggling are by teachers, dockers,
Orwell's 1984 is Leon Trotsky was a class fighter to his
perhaps the best boots until the day he died at the hands nurses or cleaners.
Liam Conway, Notts NUT
political novel
of an ice pick wielding Stalinist. Like

Introducing the Nottingham Free School
Why not take a
closer look inside
The Nottingham Free School is to
open in September this year. The
school will be run by one of the
expanding smaller academy chains in
Notts, the Torch Academy Trust. The
chief honcho of the trust is John
Tomasevic, one time headteacher of
Toothill Comprehensive School, now
the HQ of Torch. It has been a long
time since John taught in a classroom
and today he may well not often see
the inside of any particular school in
the trust. John is one of the growing
band of executive heads who float
between schools they run and schools
they want to run, that is when they
are not eying up other buildings to set
up new schools in. John is reported to
be on a salary in the region of
£200,000 a year.

by Ofsted in
the recent
Nottingham
inspection
blitz.

Choosing
Sherwood as Nottingham Free School will open in this factory in September
the site of the
free school is no accident. Sherwood Djanogly, which is a bit like asking
is a largely middle class suburb of
Lucifer to do an Ofsted of Heaven.
Nottingham and the Torch website
There are a number of ongoing
emphasises a curriculum for the free campaigns in Nottingham to stop the
school that is largely academic.
free school opening but at this point
Tomasevic quite bluntly says,
it looks likely that money will talk,
‘Nottingham Free School will offer a chaos on educational provision will
traditional academic curriculum,
ensue and hang the consequences.
delivered by experienced teachers
with a track record of sustained high In the film ‘Brassed Off’, Danny tells
quality practice. Our extended school a packed Albert Hall, that ‘over the
day offers the unique opportunity of
last 10 years this Government has
The Nottingham Free School is in
an extensive extra curricular
systematically destroyed our
Sherwood, an area of Nottingham
programme and academic support.’
industry… our communities, our
once served by the excellent
Other than Sherwood the school,
lives, all in the name of progress and
Haywood Comprehensive School,
created because, according to
for a few lousy bob’. The heirs of
closed down by the city council more Tomasevic, of ‘overwhelming
Thatcher are doing the same to
than 10 years ago. The school that
parental demand’ will serve
education. So far the Union, unlike
saw an end to Haywood was the
Carrington and Mapperley Park, both the NUM, has largely let them do that
Djanogly Academy, the first
equally middle class. In fact
without a fight. Lots of posturing, a
academy in Nottingham. Djanogly
Mapperley Park is one of the richest few gallant local successes, but no
was trumpeted as the answer for
suburbs of Nottingham so perhaps
fight on a broad front to stop the
inner city education with the
Torch are trying to poach students
systematic destruction of our
emphasis on all singing and dancing who might otherwise be privately
industry, going on now at pace before
technology as the answer to all our
educated at Nottingham High School. our very eyes.
educational prayers. Now Djanogly is
Liam Conway, Notts NUT
in trouble as a result of being targeted Rumour has it that Tomasevic and
Torch are also involved in ‘saving’

Courtaulds Factory Shop - all of the colours in all of the sizes - perfect place for a free school - NOT!

Union into
disrepute.
No witness
In the NEC elections LANAC made three gains - Jane Nellist in District 13,
evidence
Phil Clarke in District 21 and Liam Conway in District 10. Pete Glover
was
retained his seat in District 9. LANAC has stood out in the NUT for a
produced for
campaign to win on pay and conditions, with an escalation of the action and for
any of the
a clear calendar of events. In Notts/Derbyshire in a three way fight, Liam
cases against
Conway made it clear on a whole range of issues that the Union needed to be
Liam.
much more assertive on the action front. We re-print here the main article from
The NUT’s
a newsletter sent to members in Notts urging them to vote for Liam. He pulls
no punches and the members responded by electing him with a clear majority. financial
regulations
On hearing of Liam’s victory, Janine Booth, leading RMT activist on the
and our
London Tube and author of the book, ‘Plundering London Underground’, said, disciplinary
“Absolutely cracking news from the NUT, where the wonderful Liam
procedures need to be democratised and
Conway has been elected to the National Executive. Teachers clearly want a the latter brought into line with human
rights legislation. Liam will fight on the
fighting and democratic union. Get in!”
National Executive to secure such
We have redacted the name of one author of the article as a complaint has been changes. A member of the NUT should
made to the Union about that activist because of the contents in relation to
not be subject to any disciplinary
Notts. Incidentally, the other author has not been subject to complaint.
charges for requesting to see the
accounts of his or her branch of the
NUT and for demanding democratic
Successive NUT annual conferences
Wanted - an action
control of the spending of members’
have passed policies instructing the
subscriptions. This is your money and
campaign to defend pay
National Executive to investigate ways
you should control how it is spent
and conditions
the Union could boycott Ofsted. This has through democratic decision making at
Liam is a tireless campaigner for the
not been done. Liam will fight for the
members’ meetings.
interests of teachers and students. Now
implementation of Conference policies
more than ever we need his determined
on Ofsted, for a ballot to boycott Ofsted You may have read about Liam’s
leadership. Teachers have already seen
and all the pointless data entry and grade concerns in an email sent to you by
their pension entitlements savaged. The sweeps currently practices in virtually all Andy Parsons. Andy too has been
Government now plans to smash up
subjected to false disciplinary action
schools.
national pay and conditions.
merely for fighting to ensure your
subscriptions are spent on union
The loss to teachers in pay alone is likely Wanted - a democratic
campaigns and not used to benefit
to be huge as your annual increment
union fit for purpose
officers of the Union.
becomes dependent on subjective views Recently, Liam told the truth about
of teaching made by cash-strapped
financial irregularities in the
Wanted - a National
school management. This assault on our Nottinghamshire Division of the NUT.
pay by the Government will become a
Members meetings repeatedly supported Executive member who
reality unless the Union builds for a
will stand up for members
Liam’s views of what happened. The
campaign of national action like we have Nottinghamshire Division of the NUT
If elected to the NEC Liam would fight
not seen before. We must give notice to passed policy demanding redress for the to ensure that the interests of all teachers
the Government that, unlike in the
are taken seriously. He will respond to
financial wrong-doing that clearly
pensions campaign, we will fight to
the demands of teachers in the
occurred.
protect national pay rates and automatic
workplace, listen to their concerns and
annual increments for all teachers to the Unfortunately the National Union chose find ways that the Union can collectively
to cover up the problem rather than deal
top of a nationally agreed pay spine.
improve their lives. Liam recognises that
with it. Liam and others called for an
a collective union response, including
Wanted - a ballot to boycott independent investigation into the Notts well planned strike action, is sometimes
NUT accounts, but the National Union’s
necessary to gain the outcomes we want
Ofsted and data entry
own Accountant instead conducted an
but that members must be fully involved
Ofsted inspections and the threat of
internal review that retrospectively
in decisions to act.
Ofsted inspections are used to terrorise
exonerated unauthorised payments,
teachers. Schools are reduced to grade
Liam will stand up for members within
worth thousands of pounds, to two
factories in which creativity is sacrificed officers of Nottinghamshire NUT.
and without of the Union.
in favour of data driven models of
Worse, the National Union has
Rob Illingwworth (Secretary, South
education. Union campaigns against
processed
6
disciplinary
cases
against
Notts NUT) Rebecca Gosling (Women’s
Ofsted and the obsession with testing
Liam on false allegations of bullying,
Officer, Central Notts Association)
have singularly failed to change the
unprofessional conduct and bringing the
oppressive climate in schools.

LANAC gains against the odds

Expelled Hull Labour councillor
writes to Ed Miliband to no avail
Dear Ed Miliband
I ask that you please take some time out of your busy work schedule to read this letter, frankly because it is written in
desperation and I do not say this lightly.
Until I retired from work in 2010 when my position and service was ‘cut’ by the LibDem administration, I had worked
in various areas of Social Care for almost thirty years predominantly in Children & Family Services. This involved
having a huge amount of input with those with few life chances and opportunities; indeed second and third generations
of those experiencing the destruction reeked upon them by Mrs Thatcher and her government’s policies. I am also a
parent and grandparent who along with my husband struggled to bring our children up through the miners’ strike; the
three day week and having to undertake two and three jobs each simultaneously, to ‘keep the wolf from the door’.
From a positive point of view, I also consider myself to be extremely lucky in that I was one of the ‘cod-liver oil and
orange juice’ generation. I was born into the ‘Spirit of 45’ and had no idea that my free health care, free education and
other benefits of being a ‘child of that time’ had not always been ‘the norm’.
In 2010, inspired by the Leader of Hull City Councils rhetoric and promises around fighting the cuts and challenging
the Coalition Government, I was one of the ‘army’ of Union members who worked tirelessly and campaigned
passionately to help secure the Labour victory in Hull that year, later becoming a Councillor myself in 2011.
Through the years I have alluded to previously; I always saw a future for the next generations; I always had hope.
Now having been suspended from the Labour Group last year for not in all conscience being able to vote in a budget
that was in my view, being bailiffs for the government; being agents for their ideological strategy to roll back and
destroy the welfare state and the public sector.
I now find myself once again being directed to carry out cuts that are far worse than the ones we criticised and vilified
the previous Leader and his LibDem group for carrying out. Our leading Labour Group members are making
decisions to outsource many of our services to arm’s length companies. This I feel is the ‘thin edge of the wedge’ and
opens the door the more privatisation; loss of terms and conditions and job security.
In light of the above, which I hope gives you a flavour of who I am, that I am not a militant, revolutionary or the naive
idealist, some of the descriptions that were circulated about me when I voted against the budget last year as many in
the Group tried to attach a rational around my actions. I am a lifelong Labour supporter who was brought up with its
values at the core of our family. I am a loving and family member and a loyal friend; I am a hardworking and
conscientious local Councillor, who has the best interests of my Ward and my city at heart.
I fail to understand why in the Labour Party; a party that has its roots in needing to stand up against oppression and
whose history resounds with giants of our movement who questioned the status quo and broke far bigger laws than I
or my colleagues have ever done. Who by breaking those laws built a party that we are proud to state stands up for the
people, can in all sincerity remove me for having a
conscience; using my small status to challenge this
government’s inhuman polices and for being true to
myself.
Surely there is room in a party and a movement of the
stature, history and reputation of ours for views, values
and non-negotiable to cover a wide spectrum? Surly we
are allowed to work in and with the party despite our
being on various points of that continuum? Suspending,
expelling and driving me from the party must be
counterproductive as I am Labour through and through.
Thank you for your time and I look forward to a victory
in the near future where we can once again bring hope to
the people who surely deserve it.
Gill Kennett
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Pat Murphy, DGS Candidate
3Cosas Campaign speaker
(Both in a personal capacity)

The 3Cosas campaign is the inspirational story of a group of outsourced workers at
the University of London. Following a year’s worth of strikes, demos, occupations
and general pressure, these workers are now not only paid at least the London
Living Wage, but also receive 25 (increased from 20) days holiday and six months
six pay.
These are massive victories that the
wider trade union movement can learn
from. The next stage in the campaign is
to push for union recognition – to make
sure that the workers can protect the
gains they have won and to force the
companies and the University to
negotiate with us over pensions and the
potential job losses which are threatened
at the Garden Halls of Residence

3Cosas campaign tour comes to Nottingham

The 3Cosas campaigners have shown
what can be done if determination to win
is coupled with a coherent action
strategy. Are you watching NUT?

Come and join in the discussion. All welcome.

Sunday April 20
,

1.15pm, The Premier Inn Hotel, Brighton

th

