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John Lister reviews the
interactions between deve-
lopments in the unions and

Unions eentral to
Labour Party

TODAY'S situation in the Labour Party is
the outcome of a scrics of interconnect-
ing processcs of development in the
workers’ movement and in British capit-
alism since the mid 1960s.

In the context of the end of the post-
war boom and the substantial decline of
British capitalism on the world markets,
the established reformist leadership of
the British working class — in the Labour
Party and in the trade union movement
from shop steward level to the full-time
bureaucracies — has consistently lagged
behind the requirements of the situa-
tion, clinging obstinately to the methods
and often the policies of the past.

Thus we saw in the 1960s the Wilson
government employ a succession of inef-
fectual reformist and outright anti-work-

AN

in the Labour Party

~struggles

made a few initial cosmetic changes.
Heffer was brought into the government,
and Tony Benn was used as the figure-
head for the Industry Bill through which
proposals for the wholesale rationalisa-
tion of industry with government subsid-
jes through the NEB and systematised
class collaboration were to be pushed
through Parliament and the trade union
movement.

Concessions were made on pay to the
still striking miners, to securc a return to
work. Under threat of a national engin-
eering strike, the Labour government two
months later began the repeal of Heath's
Industrial Relations Act,

But Heath's wage controls remained in
force — trapping health workers and
others who had looked to an increased

ing class policies — including wage settlement. The Shrewsbury builders’
controls, strike-brcaking and attempted pickets remained in jail; and the Clay
anti-union laws — in their cfforts to Cross councillors penalised for their

manage and sustain a decaying British
capitalism.

Eventually, under pressure from a
powerful and militant shop floor move-
ment which had emerged and consolid-
ated its strength in the boom period —
and on which some scctions of the
bureaucrats had built their power base —
sections of “‘left"’ union burcaucracies of
the time (TGWU, AUEW) were forced to
a degrec to challenge these attacks and
mobilise some opposition to them in order
to keep control of the movement, Yct
even during their shows of protest, these
same TUC lefts were sceking ways and
means to compromise with their right
wing colleagues and with the Labour
leadership.

The strength of the shop floor move-
ment and the radicalisation of the trade
union rank and file became the main
c¢omponent of the industrial opposition to
the Heath government of 1970-74. As
Heath plunged into ill-prepared confron-
tations with the miners and with the trade
union movement as a whole, through the
Industrial Relations Act and state con
trols on wages, the pace of opposition was
set by the left within the unions (though
we should also recall the defiance of a few
Labour councils — most notably Clay
Cross — to Heath's '‘Fair Rents’’ Act).

An indication of the spill-over of this
radicalisation came in the Labour Party
conference of 1973 which swung to the
left, leaving Wilson to run for and win
office on a manifesto far more militant
in tone than he would ever have chosen.

But 1972-4 summed up the basic polit-
ical problem for the British working class.
There were huge direct-action struggles,

JOHN HARRIS

Foor

coming close to a general strike in 1973,
blocking and crippling the Tories'
attempted solution to the crisis of British
capitalism, and finally forcing the Tories
into an election which they lost, But inso-
far as the strike movement was political
— i.¢. had a conscious alternative at the
fevel of the general running of society —
its political expression was ‘Kick the
Tories Qut’, i.e. a Labour government.

And that Labour government, despite
the left manifesto, was to introduce the
social contract, execute cuts more
drastic than the present government's,
and implement the biggest drop in real
wages for decades.

The only conscious political alternative
possessed by the great militant strike
movement — which implicitly posed
fundamental questions of class power —
was a bourgeois workers' party, operat-
ing in a period when bourgeois saciety
allows little scope for reforms.

1974 and after posed brutally and
sharply to the British workers’ movement
the task of changing its politics, i.e.
changing itself. Since then the move-
ment — or at least a section of activists
within it — have been attempting that
task: crudcly, inadequately, in a very
limited way so far. This acute crisis of
reformism is the basic thread runming
through all developments since 1974,

In a bid to head off pressure while
maintaining the samc basic thrust of
reconstructing British capitalism, Wilson
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stand on rents remained unchanged.

As the economic crisis increasingly
tightencd its grip, once again the Wilson/
Healey leadership resorted first to threats
to use ‘‘Tory policies’’ and then to wage
controls. In this they were now able to
draw on the collaboration of a rightward-
moving Jack Jones and the majority of
the trade union bureaucracy who were
visibly embarrassed and feeling threat-
ened by the militancy of their members.
An unholy, wage cutting alliance was
formed spanning from the right wing of
the PLP through both *‘right’* and “‘left”’
of the TUC hierarchy and including the
tacit acceptance of the Communist Party,
reluctant to jeopardise its position with
the union bureaucracies: the line perme-
ated down to many layers of convenors.

With the full weight of the labour
bureaucracy brought to bear on any sec-
tion seeking a fight, it was not until the
firefighters press-ganged their leader-
ship into an all-out strike against Phase 3
of wage controls in 1977-78 that this
began to crack.

But with inflation still in double figures
and Healey declaring in the Summer of
1978 for another wage cutting 5% limit,
the anger and resentment at the record of
the Labour government — which had
driven up unemployment, cut back health
and education, and slashed living stan-
dards — spilled over into a movement
sufficiently strong to tip the scales at the
TUC Congress and find a strong echo in
the Labour Party.

Wilson’s undisguised contempt for
conference decisions in general and the
left wing policies of the 1973 manifesto in
particular had created conditions in which




the question of accountability and of rank
and file control over the Labour leader-
ship gained a concrete significance for
wide sections of the workers’ movement.
Labour’s squalid record in its second
term of government had confirmed to
many trade unionists that they did not
wish to subscribe to yet another reac-
tionary Labour government,

Then the rejection of Healey's Phase 4
by the TUC Congress and - by :union
block votes — at the Labour Party con-
ference saw the union bureaucrats split
on the main lines of economic policy, with
sections under heavy pressure from their
members to take a firm stand in defiance
of the right wing PLP leadership.

As the hammer blows of the strike
wave throughout the ‘‘Winter of Discon-
tent’’ demonstrated the gulf between the
practice of the Labour leadership and the
demands of the trade union rank and file,
and destroyed the government's pay
policies, the conditions were created for a
Tory victory on the election and a pro-
longed political fight in the Labour Party.

The Labour defeat in the May 1979
election also set the scene for the re-
emergence of Tony Benn from his period
obediently closeted in the Labour cabinet.
He began to spell out an increasingly
detailed critique of the previous Labour
governments in which he had served, and
championed the left wing's demands for
democracy and accountability in the
Party.

Some of those bureaucrats who had
been driven to vote against Healey’s
Phase 4 in 1978 were aggrieved by the
unrecsponsiveness to them of the Labour
government. In parallel to the Labour
rank and file, but from a different per-
spective, they came out for greater trade
union control over the Labour leadership.

This combination created conditions in
which a campaigning left acquired a real
weight reaching into the unions and hope
of winning victories against a previously
dominant right wing leadership. This
change helped stimulate a revival in the
rank and file activism and recruitment in
the CLPs, and encouraged those taking
up Labour Party issues in the unions. The
whole process was advanced by the cam.
paign waged by Tony Benn and the fight-
ing left wing forces grouped in the Rank
and File Mobilising Committee. The left
in the CLPs were in many cases inspired
to go further and pursue local struggles
for the removal not only of right wing
MPs but also councillors, and pursue left
policies at local level.

But significantly the “‘left’’ rhetoric of
the union leaders was confined to the
largely propagandist arena of the Labour
Party in opposition. This was shown par-
ticularly sharply as the TUC leaders
united to isolate and restrict the steel
strike of 1980 and to duck out of any mass
action to challenge Prior’s anti-union
Act of 1980. They have established a
completely consistent record of retreat
and betrayal since the 1979 election — a
record which embraces both those
bureaucrats who block voted for Labour

- democracy and those who have consis-

.. . tently opposedit.

Thus ~ aithough support in the trade

. unlon rank and file for Labour Party
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democracy has not visibly slackened —
union leaders like the TGWU'’s have been
able, as they desired, to limit the Labour
Party democracy fight. Successive
betrayals and setbacks, massive redun-
dancies and growing demoralisation and
cynicism among shop floor workers
denied Yeadership has produced a slack-
ening of rank and file pressure upon the
bureaucrats as part of a general decline in
struggles, Each successive sell-out has
strengthened the bureaucracy.

At the same time the fear engendered
in the union hierarchy by the signs that
the Labour Party democracy question was
— particularly during Benn's campaign
for Deputy — spilling over into demands
for trade union democracy, began to be a
powerful influence over bureaucracies —
most notably the TGWU, whose inner
divisions and lack of internal democracy
were exposed _f:)r all to see.

Benn

In addition, a rise in Labour’s electoral
popularity, coupled with Benn's powerful
showing in the Labour Party seemed to
raise the spectre for some of them of a
returned Labour government led or
strongly influenced by Benn, in which left
policies might be taken beyond the con-
ference floor into the class struggle, with

a consequent stimulus to the trade union .

rank and file and sharpening of conflict
with the employers,

Though sufficient union support was
swung in support of the Wembley
‘‘status quo’’ to prevent the subsequent
reversal of the electoral college formula
achieved by the left, the right wing began
openly marshalling its forces, while the
TUC *'left’’ was alarmed by the successes
of the SDP and the spread of the demo-
cracy issue into the unions.

Indeed while the split of the SDP
appeared politically and numerically to
deplete Labour’s right wing PLP leader-
ship, it also piled new pressure on those
who stayed behind in the PLP and on the
union leaders. Committed above all to
hopes of returning a new Labour govern-
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ment, they dreaded further losses of right
wing forces — while some Labour right
wingers plainly hanker after longer-term
coalitions ot alliances with the SDP along
the lines of the Lib-Lab deal.

Hence the 1981 conference, amid a
growing clamour from the right for a
witch-hunt, brought the narrow defeat of
the Benn campaign, and reverses for the
left on the NEC, with the emergence of a
centre/right wing majority in which both
components were prepared to mount a
witch-hunt.

By January 1982, under pressure from
the right wing — in particular the trade
union right — and after the defeat of the
deputy leadership campaign, the left,
headed by Benn, pulled back to declare
support for the Bishop Stortford *‘truce”
in which the only hostilities which ceased
was the offensive ‘of the left. While the
right wing sharpened their knives daily in
the Tory press, the left declared time and
again their loyalty to the existing leader-
ship and commitment to *‘unity"’.

The dismissive response to this from
the best elements of the CLP rank and file
was summed up in Peter Tatchell’s joke
in a Socialist Organiser interview, where
he asks ‘‘who is this bloke Bishop Stort-
ford anyway?’’ Despite the setbacks, the
rank and file were still pressing home
their fight — submitting an astounding
600 resolutions of protest at the NEC's
non-endorsement of Tatchell, deselecting
some right wing MPs, replacing some
retiring right wingers with left wingers,
standing firm in Bradford and Hornsey,
and voting solidly for left wing policies at
conference.

But the flirtation of the Tribune circles
with the Bishop Stortford deal was follow-
ed by increasing evidence that the Stal-
inist influenced elements in the LCC and
Clause 4 were prepared to join a witch-
hunt of the left provided they could mask
this behind a suitable facade,

By the 1982 conference, the consolida.
tion of union votes in the right wing camp
appeared to have gone a long way for-
ward on internal policy questions: it was
the union vote which — with few, notable
exceptions — mobilised to force the
register through and instal a hard right
majority on the NEC. But even then the
political bloc was not restored to that of
the bad old days. Contradictory formula-
tions on wage controls indicated that
future attempts by Shore to enforce a new
social contract will not be any simple
repeat of those under Wilson. And the
pressure of the rank and file could also be
seen in the massive vote on unilateralism
which is likely to prove a major embarr-
assment to the right wing PLP leaders. A
gauge of the changed climate even in the
unions was the episode which led to the
resignation of Sid Weighell for misusing
the block vote in a way that has gone on
behind the scenes for decades, and now
the victory of Jimmy Knapp, the candid-
ate backed by the left, against Weighell’s
man, Charlie Turnock, in the election for
a new general secretary.

Though the right wing in the PLP and
the unions are tightening the screws they
have by no means crushed the activists,
restored things to what they were or crea-
ted ideal conditions for a purge.




What happened to the
stewards’ movement?

Alan Thornett looks at how the
official leadership has sabotaged
union resistance to the Tories; why
it has been able to; and how we can
tackle the problem.

L .|

FOR MANY vyears the shop stewards’
movement in Britain was the envy of
militant workers all over the world, Yet
since the late 1970s it has suffered
severe setbacks, and in some sections of
industry its organisalion has substant-
ially broken down in the face of the
mandgemend offensive.

How did this happen? Why has such
a powerful movement offered such
comparatively  weak resistance? What
were the weaknesses which left the
stewards’ movement prey to the sell-
ouls by union officials?

A clue is offered by the vanguard of
the employers, Interviewed recently on
BBC television (Newsnight, Wednesday
March 23), Michael Edwardes, fresh
from his successes in BL, was asked if he
nad regarded himself as anti-union.

Although he would obviously deny
such a self-evident truth, his reply was
very interesting and very candid. He not
only denied that he was against the
unions, but stressed that he had deve-
loped a very close relationship with the
General Secretaries of the unions in BL.,
In fact, he said, he had been fightling
their battles as well, by taking the
power away from the shop stewards and
giving it back to the officials!™

Edwardes’ cynical admission of the
way he exploited the divisions between
the shop floor movement and the full
time union bureaucracy points to the
central component of the cmployers’
strategy and that of successive govern-
ments,

For the union leaders as much as for
the employers, the most important
and alarming -- feature of the growth of
the shop stewards' movement in the
industrial unions in the 1950s and *60s
was the degree of independence it
achicved from the full-time officials and
the top leaders of the trade unions,

Edwardes went on to describe how he had
been let loose on BL workers by the last
Labour government. He voiced his great res-
pect for Industry Secretary Eric Varley,
who he said had kept right out of the way
and given Edwardes total freedom on tact-
ical dacisions and on appointments to the
Board. He contrasted this to Tory Patrick
Jenkln, who had “intarvened’’ on tactical dec-
isions.

Edwardes also stressed that he had besn
opposed to state ownership “from day one”
of his takeover at the head of the corporation,
and had always intended to sell off BL as
soon as it became profitable.

Duffy, Evans {above), Hawley (below centre).
of the capitalist employer”

In the strongest organised industries,
like cars in (he 1960s (particularly the
second half of the 1960s), shop stew-
ards’ committees were effectively able
to negotiate their conditions, call strik-
es and organise themselves effectively
outside of the control of the trade
union officials, There were defeats —
such as in Fords in 1961  but in gener-
al the shop stewards” movement extend-
ed its influence and achieved a consider-
able degree of control in the plants,

One factor which contributed to this
favourable balance of forces between

the unions and the employers was the
prevailing
boom.
From 1950 to 1970 - Lhe period of
the most important development in the
shop floor movement in the industnial
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conditions of c¢conomic

“their first concern is to preserve the viability

working class in Britain — world capital-
ist production expanded faster than in
any previous period. Significant econo-
mic growth took place in every one of
the major capitalist countries without
exeeption, The  average standard of
living in the advanced countries as a
whole doubled in that period. Workers
won the right to regular wage increascs,
and increased their wages in real terms.
Unemployment in the advanced coun-
{ries was comparatively low. In many
countries, like Britain, immigranl work-
ers were drawn tn to {ill vacant jobs,
Women -- despite discrimination - - were
increasingly drawn into the labour
force,

Although the boom in Britain was
feeble compared with countries like
Japan and West Germany, that period




still saw the fastest growth cver known,
Production per head grew al a rate of
2%% per year, as against 4% in the
advanced countries as a whole,

Various faclors combined to make
the situation of the British economy

significantly worse than the other
advanced capitalist nations, In particular
the development of British industry at
an earbier historical stage left it ill-
equipped to compete with other capital-
isms which had cither gained vastly in
strength during World War 2 (the USA)
or effectively reconstructed — major
industry using the latest technology in
the aftermath of the war (Japan, West
Germany).

The ending of the post war boom at
the end of the 1960s, and the onset of 4
period of acute economic crisis for the
world capilalist system brought particul-
arly acute problems in Britain. Since
then every government Labour and
Tory alike has tried to tackle the
crisis of British capitalisin in basically
the same way, by seeking to restructure
and rationalise the most antiquated sect-
jons of industry and to drive up the rate
of exploitation of the working class.

In cach case this has meant austerity
programmes  incomes policies, factory
closurss, cuts in public services,
increased unemployment and attacks on

Number of Striker days

Year strikas {thousand)
1966 1937 2395

1967 2116 2783

1968 2378 4719

1969 3116 6925

1970 3906 10,908
1971 2228 13,689
1972 2497 23,923
1973 2873 7145

1974 2922 14,845
1975 2282 5914
1976 2016 3509

1977 2703 10,142
1978 2471 9405

1978 2080 29474
1980 1330 11,964
1981 1338 42866

1982 1454 7916

Engineering
Shipbuilding

Vehicles 5%
Metal goods

the structure and rights of the trade
union movement. For wage-cutting
governments and collaborationist union
leaders alike the key obstacle to this was
the shop stewards’ movement. Yet in
the event, as the offensive has pressed
forward, and the union officials have
revealed more openly their abject
refusal to fight and their determination
to sabotage struggles that do crupt, the
shop stewards’ movement has shown its
inability to contront the problem,

One reason for this has been that the
attack has been pursued simultaneousty
on many fronts, On one level, the
efforts of Wilson's first government
the Royal Commission on Trade
Unions, the ‘trouble shooting’ of Jack
Scamp, the Prices and Incomes Board
and Barbara Castle’s ‘In Place of Strife’
— failed to contain the rank and file, so
too did Heath’s heavy-handed anti-
union legislation and state pay laws.

But more effective means of under-
mining the power of stewards were
taking shape. Employers (with the
support of key union leaders) began to
force in new [lat rate methods of pay-
ment - such as Mceasured Day Work
designed to break the grip of seclional
stewards on pay negotiations; and at the
same time the fight was stepped up for
national level rather than plant level

The situation now is marked by mass unemployment, loss of
bargaining power on the shop floor, and destruction of the
traditional methods of struggle which had grown up in the
post-war period. Central to this is the decline of manufactur-
ing industry. The all-time high of manufacturing employ-
ment in Britain was over nine million, in 1965. In the ten
years between 1872 and ‘82, the workforce declined from
8,098,000 to 5,500,000, an overall fall of 31%. In the four
years between 1978 and 1982 alone, the decline was 22%.

In the traditionally best organised manufacturing sections,
which have a correspondingly high degree of shop floor
organisation, we find the following decline:

Metal manufacture

Decline Total
'72-'78 ‘78-'82 '72-'82
8% 20% 28%
4% 20% 24%
8% 37% 45%
28% 33%

6% 23% 29%

bargaining, thus doubly strengthening
the hand of union officials remote from
the shop floor, and reducing the scope
for action in individual plants. The
effect has been to hold pay and other
struggles back to the level of the
weakest plants in & combine, and dram-
atically weaken the role of stewards and
the rank and file in dealings with
management and with their own, less
and less accountable, officials.

Participation and collaboration

Elsewhere, management has adopted
the opposite tactic, and — as in steel,
the water industry and the NCB bonus
scheme — attempted 1o scrap or over-
ride national negotiations in order to
pick workers off section by section,
force in productivity deals and break up
hard-won agreements,

Perhaps the most insidious damage to
the stewards’ movement was the
political corruption introduced in the
period of ‘participation’ ushered in by
Wilson's National Enterprise Board and
the Ryder plan for British Leyland in
the mid 1970s,. By sucking a whole layer
of convenors, shop stewards and union
officials into a lramework of collabora-
tion with management, this set-up stuck
a major blow at the independence of the

Unofficial Unofficial Manufacturing Manufacturing Total

striker days as per cent striker days as per cent number of

(thousand) of total (thousand) of total strikers (thou)

1224 51

2391 86

2506 53

5291 76

7614 70

3506 26

5694 23

5132 72

77356 52 7498 51 1626

4785 80 5002 83 809

3015 86 2308 70 668

7630 75 8057 79 1166

5363 57 7678 82 1041

5962 20 22,552 77 4608

1883 16 10,896 91 834

308* 9 2292 54 1513
1864 24 2382

* The breakdown into unofficial and official strikes covers only the first nine months of 1981. Since then the Department

of Employment has stopped giving figures.
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shop stewards’ movement from the
bureaucrats and the management,

Though many of the trappings of
participation were scrapped following
the advent of Edwardes in BL, the dam-
age lingers on. And it has been com-
pounded by the pervasive nationalist
agitation by union and Labour bureau-
crats for import controls, which has
brought whole layers of the stewards’
movement (o see the fight for jobs and
wages as bound up with the prescrvation
of their ‘own’ British employcr against
‘foreign’ competition.

It is in this general context that we
must see the particular role played by
the  Thatcher government, whose
clection in 1979 represented a major
new stage in the attack on the unions.

Thatcher began to tackle the
problems ol capitalism in a more ruth-
less, consistent, and, from the viewpoint
of the tundamental interests of capital-
ism, & more effective way.

She immediately introduced a harsh
monetarist strategy, aimed at depressing
the economy still further and designed
also to foree the least efficient compan-
ies into bankruptcy — creating condi-
tions where the only way the individual
employers can survive is more effective-
ly Lo attack their workforee.

By applying this policy harshly to
the basic industries such as steel, ship-
building, c¢ngineering, car production
and now coal mining, she is bringing
about a restructuring of British industry
with a much reduced industrial base.

This is linked to the imposition of
hatsh  cash limits on public services
which are severely damaging education
and health and welfare care. Privatisa-
tion policies are being introduced
throughout the public services and
nationalised industries,

The net result of these policies is to
create something which is fundamental
to monetarism - masy unemployment.

Everyone knows that under the

Tories mass uncemployment is deliber-
arely created as an act of calculated
policy. For them it creates the best con-
ditions to restructure industry and drive
up the rate of exploitation of the work-
ing class and also the best conditions for

lidwardes. greeted by a standing avation

the other fundamental plank of Tory
policy - an all-out attack on trade
union rights.

Four years of Thatcherism have seen
a4 massive, coordinated, consistent cam-
paign against the trade union move-
ment in Britain and (it musi be said)
with a high degree of success.

Anti-union  laws  have  restricted
picketing and made solidarity  strikes
and strikes which are “mainly political”
unlawiul. The unions face law suits and
massive damages in the cevent of such
strikes. The closed shop is being under-
mincd. The new provisions put forward
in Tebbit’s latest Green Paper are likely
to foree changes in union rule books
and make postial balloting before strikes
compulsory. Now they are considering
making strikes in the public services
illegal, On top of this they propose to
cut the financial links between  fhe
unions and the Labour Party by forcing
workers to contract in to rather than
out of the political levy., These legal
moves, however, remain to be fully
exploited by the government and the
employers, At the moment by far the
most serious aspect of the Tory attack

has been the way they have organised
the employers for an all-out offensive at
shop floor level, The spearhead of this
was  Michael Edwardes and Ian
MacGregor on the board of BL.

Labour's appointee Michael Edward-
es, greeted in office by a standing ovat-
ion of BL convenors led by ‘Commun-
ist” Derek Robinson, became the Tory
government's leading representative in
industry, and BI. was made a testing
ground for Tory industrial policy. Ed-
wardes was given unlimited money to
fight strikes, and MacGregor was moved
to BSC to do the same job. Now Mac-
Gregor is to go on to the NCB. In other
nationalised industries like British Rail,
such methods are already well advanced.

In every industry, public and private,
the advantages of hardline management
forcing through rationalisation dre being
tested out, Ford is the latest example.

A result of the Tory successes is that
the number of stewards has declined,
Their facilities (o operate have been
severely restricted in many industries
and protective agreemenis have been
scrapped by management,

So why has there not been an effect-
ive fightback against Thatcher?

It must be smd straight away that
this 15 not due to a reluctance of the
working class to fight, Of course it is
not true that every section of workers is
sitting waiting to walk out on strike ag-
ainst the Tories, That is not the case
even in the most militant periods, Nor
does it mean that every vote for strike
action will be won (although many of
them have heen), It means that through-
out the period of this government, the
combativity and militancy of the work-
ing class has been sufficient to defeat
the government, had leadership been
given,

Repeatedly since Thatcher came to
power, she has had to face mass action
by powerful sections of workers — but
almost  every  time  they have been
defeated by the actions of their leaders,

The 1980 national steel strike was
left deliberately isolated. The 1981 BL
strike was sold out, The 1982 ASLEF
strike was ruthlessly smashed by the
TUC, who threatened to expel the
union it thty refused to go back to
work.

Over the past three years, averags gross earnings have more
or less kept in line with inflation as the latter has declined.
Between 1979-80 and 1982-3, the average working man’s
gross earnings rose 39 per cent, while prices also rose 39%.

The picture for previous years is: pay ahead of the retall
price index in 1975, behind in 1976 and ‘77, ahead in 1978
and '79.

In fact the living standards of employsd workers have been
eroded. The rise in the cost of living has been higher for the
working class than for the better-off (for example, rents have
rigsen sharply while mortgages have become cheaper because
of increased tax relief). And the effect of the Tories’ tax
changes has bean to make a married man on avaerage earn-
ings with an unwaged wife and two children 4.3 per cent
worse off on real take-home pay than in 1979-80.

Meanwhile the Tory tax changes have made thoss on
£20,000 to £30,000 a year some £400 a year richer. Those get-
ting over £30,000 a year were ‘’mych better oft’’, according
to the Financial Times {23.3.83). And pay rises for top
managers have been averaging 10 to 15 per cent, well above
the figure for workers.

However, those in work are still relatively wall off compar-
ad to a growing hard core of unemployed who are, to use the
US monetarist jargon, ‘peripheral to the labour market’. To-
day six million people in Britain live below the official poverty
line, 1.5 million more than in May 1979.
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‘The 1982 8-month action by health
service workers was defeated by the
refusal of the leadership to call an all-
mit strike when such an action was poss-
ible,

While the water workers' strike was a
significant partial victory, the defeat of
the NUM over closures by the vacilla-
{ion ot the tleft Jeadership of Arthur
Scargill more than redressed that ad-
vantage,

The position of the top trade union
leaders has been clear. They have
remained politically opposed to bringing
the government down by the mass
action of the working class. Meanwhile
every time the Tories have been given a
viclory over a section of workers, it has
been used as the authority to press

home the advantage at shop floor level
to tear up agreements, victimise mili-

by Odorcich from a political standpoint
of supporting one of the twin political
parties of US capitalism — the Demo-
crats. There is nothing socialist or anti-
capitalist about such a reformist posi-
tion, no matter how much it may be
garnished with rhetoric.

The same view guides the actions of
the British trade union and Labour bur-
caucracy, and explains their repeated
betrayals of the interests of the working
class. Their first concern is to preserve
the viability of the capitalist employer
and the system as a whole: only within
that framework do they seek reforms
and concessions for the workers.

The problem is that politically the
shop stewards’ movement is predomin-
antly the same as the trade union lead-
ers, Like the officials, they have no
answer to the ‘viability' argument and
ctosures. Like the officials, they have no
independent working class programme

same way as the hardencd reformist.

Given the chance to struggle and
policies which point in a politically anti-
capitalist direction, workers can make 4
break with reformism, and their politi-
cal consciousness can devclop rapidly.

$o long as the burcaucrats succeed in
keeping the lid on struggles by the shop
floor membership, such possibilities
remain latent rather than actual. From
the appearance of events under such
conditions, the working class can seem
deceptively weak and passive, and there
is a danger that the potential for the
development of a new, militant shop
floor lcadership can remain untdpped.
This is indecd one of the reasons why
the union bureaucracy is so determined
to prevent an escalation of struggles
against the employers and the Tory
government.

Yet for all the gfforts of the Tores
and the TUC hierarchy, the recent

period has not proved by any means
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tn January 1980, 5 per cent of BP was sold, reducing the gov-
ernment holding to 44.6%. The Nationa! Enterprise Board
was told to sell off holdings in profitable companies - the
A\ - major sales were ICL, Ferranti, and Fairey. The govern-
ment’s share in British Aerospace has been reduced to
48.43%. 49.36% of Cable and Wireless has been sold. The
National Freight Corporation has been sold. British Rall
hotels have besn sold, and the government wants to put the
rest 'up for sale along with Sealink ferries and all BR’s re-
maining property holdings.

The government is also selling the Transport and Docks
Board, Amersham, and the cil production interests of BNOC.
it has the power to compel British Steel and British Telecom
to set up joint private/public subsidiaries and then sell them
off. It has postponed the sale of British Airways, BL, the war-
ship yards of British Shipbuilders, and the gas showrooms,

While the government has been able to go much further
with the nationalised sectors than with the public service
sector, they have certainly not proceeded as far as they had
wanted to. The majority of changes have taken place through
the straight transfer of shares from the state to private con-
cerns. The one area in which they came Into direct conflict
® with the unions was over the sale of gas showrooms, with a
job loss of 30,000. A very effective one-day strike saw the sale
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tunts, refuse pay increases, or even
demand reductions in pay in order to
‘save jobs’,

The ideology of the trade union lead-
ers hius been revealed as the Achilles heel
of the working class. Faced with mass
unemployment the officials have no
answer and no alternative, Faced with
closure after closure, and redundancy
after redundancy, they have nothing to
say except to negotiate on redundancy
pay. Most will not even go so lar as to
question the figures trotted out by ¢m-
ployers to *prove’ the case for sackings.

Their answer to closures, cuts in serv-
ices, or the problems of the capitalist
cconomy itsell, is compromise. “You
can’t get blood out of a stone”, If you
fight you will make (hings worse.

Perhaps the most classical and sue-
cinct expression of this political attitude
came recently from an American steel
union leader, Juseph Odorcich. Explain-
ing away his agreement to a 4l-month
pay deal which will cut his members’
wages by 9%, he argued:

“To have a union you have to have a
company — and that company has to
make money”. Instead of starting from
the nceds -of the workers, and the
defence of their intercsts, he sces firsl
the problems of the employers, It is no
coincidence that this view is expressed

' \, -

deferred.

with which they can give a lead,

It is true, of coutse, that the shop
stewards” movement is different from
the officiul bureaucracy. It is closer to
the members, more exposed to  their
pressure and influence; it is not bureau-
cratised or corrupted in the same way
(although many convenors have become
burcauvcratised,  particularly  in  the
period when they had the most power),
The basic motivation of most shop stew-
ards has been to defend the workers ag-
ainst the management,

Nor can most stewards avoid the
pressures of the class struggle in the
ways open to full-time officials (hiding
oul in union offices, avoiding mectings
with the rank and file), Stewards may
retreat, resign office, or be bought off
by management: this happens to many
of them. But equally stewards face the
material struggles which can drive them
towards political development and a
consisten( fight against the employers,
which is not the case with officials. -

Workers share the reformist politics
of their leaders, but not in the same
hardened way. They can learn very
quickly in the course of a struggle (as
they did in the steel strike, the ASLEF
strike, the water strike, and the South
Wales miners’ strike). Once they begin
to fight, they are not limited in the
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entirely negative for the development
of shop floor leadership. Last year’s
health pay dispute produced a new
development of shop stewards’ commit-
tees; similarly, the few weeks of the
water strike saw the rapid emergence of
a strong layer of militant stewards as 4
new force in a section of workers that
has not taken national action since
1926.

Even as we go (o press the cruption
of a mini-strike-wave against speed up in
Ford and in BL's Cowley, Longhridge,
and Jaguar plants, and struggles in the
print and on the docks, underline the
combativily of sections of workers who
have suffered at the hands of the
employers’ offensive, and shown the
necessity for the development of a new,
revolutionary leadership at shop floor
level,

The harsh reality is that to give con-
sistent leadership in a period of ccono-
mic crisis and decline requires a revolu-
tionary perspective, It means conscious-
ly starting from (he defence of the inter-
ests of the workers, and the need for
political independence from the em-
ployers and the union bureaucrats, -

Only a leadership which beings from
this basis, and which is organised to
fight the massive pressures of the capi-
talist class and the official union appara-.
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Wages are made up of a number of different elements: basic,
shift, overtime, etc. There is a growing tendency for the pro-
portlon of the basic to decline, and the variables to incraase.

in the ten highest-paid male manual industries, these
variables average 31.9% of the wage. Howsver, for a large
section of the working class, and women in particular, this
mechanism for increasing wage levels is not open. Women,
with a few exceptions, are not allowed to do night work, and
they work in jobs with a fixed rata of pay which excludes
bonus earnings etc.

Since the Equal Pay Act, women’s sarnings have remained
around three-quarters of male earnings. The proportion now
is 1 per cent lower than tha 1976 level. If the basic rates con-
tinue low, this can only have the effect of further depressing
wages of women (and all who work on fixed rates}.

The most dramatic changes in earnings are taking place
among youth. Up until this year youth earnings had held up
well as a proportion of adult rates. The government now em-
ploys directly or indirectly through their various schemes
500,000 youth, a massive share of the labour market. This
September, traditional apprentice schemes will end, the
barrier between youth on government schemes and those
directly employed will have been broken down. The going
rate will then be £26 across the board, as youth wages are
levellad down to that of the governmant training schemes for
boys and girls betwesn 18 and 18.

This scandal has been greeted as a victory by the TUC. The
POEU, in negotiating their 8% % wage increass, excluded
the apprentices who will start this year. Chapple has also
signed Industry-wide agreements on the same basis. Quite
clearly, for these sactions of the unions youth wages are bar-
gaining points for the rest of the workforce.

tus can hold the line against retreats and
compromise. Individual militants, no
matter how dedicated, stand little
chance of withstanding such pressures,
This is why a disciplined revolutionary
organisation -- the Workers'® Socialist
League — is necessary in the fight for
leadership on the shop tloor.,

in struggling for an independent pol-
icy to defend the working class, the cru-
cial element must be to instil the necess-
ary mistrust of the ‘facts and figures’
paraded by the c¢mployers to support
their demands for redundancies, specd-
up and closures.

This is why the demand for the open-
ing of the books of the employers Lo
inspection by clected trade union com-
mittees has such an educational and agi-
tational value, directing attention to the
profits and plans of the employers, their
secret deals and the links which unite
them against the working class.

In campaigning for the ‘open the
books’ demand, we must argue also that
the crucial question is not the plight of
the employers, but the needs of the un-
ion rank and file. If order books are de-
clining thanks to Thatcher’s slump, and
less work is available, the interests of
the membership demand not redundan-
cies but a reduction of working hours -
work sharing on full pay. 1f the employ-
er argues he cannot pay for this, it prov-
es not that workers should give in, but
that they must confront the employer
— by occupation, supporting strikes,
blacking and other solidarity action —
to force him to concede their demands.

On a wider scale it is obvious that the
needs of the working class (4% million
of whom are already denied even the
right to a job) are incompatible with the
needs of the crisis-ridden capitalist syst-
em. The only long-term answer is in the
defeat of the Tory government and the
fight for a workers' government which
will naetionalise the banks and major

¢

industries without compensation as part
of a planncd, socialist economy,

But such a development will not
drop from the skies. A movement ag-
ainst the Tories must be built within the
day-to-day struggles on the shop floor,
and a revolutionary leadership must be
developed 1o spearhead the fight. As the
early Communist International spelled
out, Marxists

“must put forward demands whose
fulfilment is an immediate and urgent
working class need, and they must fight
for these demands in mass struggle,
regardless of whether or not they are
compatible with the profit economy of
the capitalist class or not...

LAl e Sem T

“If the demand correspond to the
vital needs of broad proletarian masses
and if these masses feel that they cannot
exist uniess these demands are met, then
the struggle for these demands will be-
come the starting point for the struggle
for power™ (Theses on Tactics)

From the defensive struggles to pre-
serve jobs and living standards must
come the leadership and mass move-
ment that can challenge and overturn
the government and the capitalist sys-
tem itself,

The crisis that now confronts the
shop floor in industry can only be res-
olved by the construction of a leader-
ship based on this conception.




Public sector under the
auctioneer’s hammer

WHILE THE manufacturing sector has
declined dramatically, the picture in the
non-manufacturing sector is different —
paradoxically so, considering the Tories’
expressed aims,

Between 1972 and 1980 there was an
overall increase in the workforce in this
sector from 12 million to 13 million (7
per cent). In the following two years it
declined by 300,000, a 2% fali from the
1980 peak.

While the largest proportion of the 2%
loss has been born by the public services,
mainly the civil service, it has been
achieved mainly through natural wastage
and early retirement. Compared with the
manufacturing sector, the public services
are virtually intact. Whilc hospital and
school closures have had major effects
on many communities, ¥ effect on
overall cmployment so far has been
relatively slight.

There are no surveys on stewards’
organisation in this sector. However, the
general trend of unionisation from the
late '60s onwards was for a massive in-
crease in white collar unionisation in all
sectors, and for an incrcase among
manual public scrvice workers, It is al-
most certain that there has been a further
extension of shop floor organisation
among public service workers. The worst
unionised sector remains the private non-
productive sector.

The effectiveness of the organisation
that exists is, of coursc, another matter.
However, it provides a structure within
which to fight for policies and leadership.
This can only be done concretely by att-
empting to make the various committees
authoritative bodies, by making them re-
late to the shop floor.

The strike pattern in Britain has
changed. Initially public service industr-
ial action was generated out of the vic-
tories over pay in manufacturing indus-
tries and fruswration at the government
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The Tories have set out to hammer
the public sector. But, paradoxic-
ally, employment in the public serv-
ices has been far less hard hit than
in manufacturing; and union organ-
isation has probably increased.
Michael Kendall looks at the pro-
spects for struggle,

holding down pay. 1969, and again
1979, saw mass waves of discontent,

The NHS and water workers' strikes
show that sections which feel aggricved
are now prepared to take action indepen-
dently of the general trend of manufac-
turing or even the public sector. This
shows a massive development of trade
union consciousness and organisation
over the last ten years.

It also confirms another trend. Action
over public service pay must necessarily
be on a national basis and official (ex-
cept in circumstances where there is a
national shop-floor framework which can
call and organise action). Once again the
questions are posed for the stewards and
shop floor of a struggle against the offi-
cial union structure to take action and
make it effective.

One of the central aims of the Tory
government has been to break down the
public sector, redistributing portions 1o
private concerns. They have, as yet, fail-
ed to make major inroads into overall
employment in this sector. The main
cffect of the cuts has been the virtual
impoverishment of a substantial section
of the working class — a fact that has
been hidden because the groups affected,
the old, single parents, and the unem-
ployed, have no collective voice.

O

Water workers lobby NUPE official Ron Keating

There have been two related problems
about fighting the cuts to date. Firstly,
we are dealing with sections of the class
who have very little economic power
when it comes to strike action, Secondly,
the struggle agaigst the cuts has in the
main been divided from job loss. This is
most graphically illustratcd among local
authority workers, where jobs have .in
many instances been preserved by local
authorities only through rate increascs
and cuts in public services. The working
class community as a whole suffers
through a worse scrvice and a greater
burden on the rates.

There is a need for an authoritative
body in the trade unions (e.g. London
Region NUPE) to start a proper campaign
against the cuts. This would necessarily
have to take up the arguments against
privatisation, challenge the notion of
‘viability’, and begin, through the mili-
tant stewards, a campaign on the shop
floor. An essential part of the campaign
woild then be linking up with the left in
the Labour Party and Labour Councils,

In this manner we could offer militants
in the local authority unions a concrete
programme of struggle, and take the
campaign rightinto the workplaces.

Privatisation of thc health service, local
authority functions, and housing, repre-
sents one thread of the government's
strategy. So far the effects have been rel-
atively limited: however, important in-
roads have been made — the expansion
of private hospitals and health care, the
sale of cquncil housing, and the selling of
local authority services to private
concerns. It is the latter which provides
the direct conflict between an existing
workforce with established pay and cond-
itions, and the private contractor,

While this move towards the privatis-
ation of services can be expected to con-
tinue, it is noticeable how few councils
to date have taken up this option. One of
the reasons is the fear of losing control
of the service (once you have sold your
dustearts, then you are at the mercy of
the contractors).

On the trade union sidc the trend has
been to accept the employers’ ‘viability’
arﬁumem — with officials floating
schemes for cutting down costs or even
sacking workers to maintain the service,

Where a struggle did take place, in
Wandsworth, three things were notice-
able: the failure of the leadership to make
any serious attempt to generalise the
fight (given that the fight was against
one borough, it was difficult to spread the
struggle — but without support from offi.
cial leadership it was nigh on impossible);
lack of organisation at the borough-wide
level; and thc massive loss of power for
the workforce once the service had been
sold off. These problems will be faced
again and again by local authority
workers.




NHS: lessons of ’82
key to coming struggles

Ann Andrews examines last year’s NHS pay fight and the battles to come

THE National Health Service is now
fighting for its life. With the deepening
crisis of capitalism and the onslaught of
the present Tory government's monet-
arist policies, the welfare state is an
expendable luxury in the eyes of the
ruling class. The health of the working
class is irrelevant to capitalism in crisis,
and the NHS, the state system which
attempts to keep people healthy, is under
attack.

One of the easiest, and least ‘public’
ways of dismantling the NHS is to make
the working conditions and pay so un-
attractive and unrewarding that it liter-
ally becomes impossible to staff it. Clos-
ing a ward herc and a ward there through
staff shortages is like eating the loaf
crumb by crumb. No-one notices that it is
gone until it is too late. Some people will
argue that it is unlikely to be impossible
to staff hospitals in a period when unem-
ployment is running between 4 to §
million and growing. However, low rates
of pay, coupled with irregular, unsocial
hours, dirty jobs and the rigid hierarchi-
cal structure of the NHS offer no incen-
tive for unemployed workers to join the
health service workforce.

As we entered the 1982 pay round, the
figures were stark. Between 1975 and
1981 average earnings nationally rose by
133%. Nurses pay rose only by 118% and
in real terms by 1981 had fallen by 3.5%
Ancillary workers, already amongst the
lowest paid workers in the country, had
an overall percentage rise of only 96.8%
between 1975 and 1981. The official
government poverty line is a weekly
earning of £82 (the point at which Family
Income Supplement) is available). Half
of all full-time nursing staff earned less
than that, and an incredible 73% of
ancillary workers were on or below the
poverty level at the start of the 1982
pay negotiations!

The Tories, fresh from defcating major
sections of industrial workers, decided to
impose the 4% norm on NHS workers,
despite the fact that inflation was running
at 12%. At the beginning of the dispute
no other major section of workers had
settled for the 4%, the lowest settlement
at the time being 7.4%.

The fight was clearly on from January
1982 when it became clear to activists
that the health workers were fed up with
getting settlements well below the rate of
inflation and were prepared to take strike
action for a decent wage. The feeling
amongst ancillary workers was particul-
arly strong, but the common settiement

date negotiated the year before meant
that nurses would also be coming up for a
pay increase at the same time, and there
was a lot of support for some kind of
action even from the reactionary Royal
College of Nursing. To the ordinary
worker, fighting meant fighting the
Tories; to the militants it meant fighting
the Torics and the trade union bureau-
cracy who had no real intention or will to
do battle in a year which was clearly a run
up to a general election,

The last major industrial action in the
NHS had been in 1979 — the ‘winter of
discontent’ — when embittered ancillary
workers went on strike but were forced
back to work following sell-outs at nation-
al level and widespread scabbing by other
grades at local level. The media had con-
ducted a ruthless smear campaign in
1979 and the aftermath of the strike left
bitter and seemingly irreparable rifts
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Now the fight against cuts: South London hospital

both between unions and between differ-
ent groups of workers.

There was no attempt by the officials to
analyse the lessons of that year and to try
to build a cohesive and united stewards
movement in the NHS. In assessing any
dispute it is important to look at the trade
unions in the industry and in the NHS it is
a very complicated structure.

All negotiations on pay and conditions
are on a national basis through Whitley
Councils. Thesc councils have a staff side
and a management side. The staff side is
composed both of TUC affiliates and so-
calied professional organisations which
range from the substantial Royal College
of Nursing to the tiny Remedial Gymnasts
Association. However, on the nursing
and midwives council all the 'professional
groups’ together can outvote the major
TUC unions. The two major TUC affili-
ates are NUPE and the Confederation of
Health Scrvice Employees (COHSE).

Following 19795 strike it was apparent
that much more could be achieved
through one union, which would in reality
mean an amalgamation between NUPE
and COHSE. However, COHSE is a tra-
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ditionally right wing ‘non-political’ union
and NUPE is more ‘left’. A large number
of COHSE members and most of the
national officials would resist very strong-
ly any suggestion of amalgamation. In
fact for several years it was more likely
that COHSE would join with tne RCN and

speculation around that reached its
height, significantly, in 1980/81. So with
no attempt towards unity from the top,
the task of rebuilding links within the
NHS, through stewards committees, after
1979 was left to committed stewards and
activists.

The NHS unions were until the mid-
seventies way behind other sections of
workers in even grasping the importance
and the functioning of joint stewards
committecs. COHSE only introduced the
post of steward in 1970.

However, cuts and closures arising
since the mid-scventies and the increas-
ing threat of job losses in the NHS meant
it was no longer a cushioned and safc
place to work. Coupled with growth in
trade union membership, this helped to
increase the consciousness of NHS
workers and shop stewards committees
were started in scveral areas. Their
success was patchy, but what became
obvious during last year’s dispute was
that to build any opposition to both the
bosses and the bureaucrats, Joint Shop
Stewards Committees are esscntial.

In the more traditionally militant areas
they were comparatively well established
and provided a much needed lead for the
rest of the country. In Manchester a half
day strike was called before any ‘official’
action was taken. In South Wales the
JSSC booted out the officials and took
control of the Regional TUC committee
which was coordinating the dispute. In
Edinburgh the workers took indefinite
strike action and were only forced back
because of the lack of support from the
national leadershp; and in Sheffield and
Leicester the JSSC gave a strong lead in
organising action and in launching the
initiative for a health stewards conference
later in the dispute. It was clear from
these areas and their strength in fighting
that the way to win the dispute was in
mobilising from the areas, through stew-
ards committees and taking the fight and
the demand for indefinite strike up to
leadership level.

The TUC was also building its own
version of unity. Once they realised that

THE TUC DEMANDS

JUSTICE
R NHS

there was going to be a fight, their
obvious course to takc was the one which
meant maximum control over the rank
and file. This came through the TUC
Health Services Committee. It is a com-
mittee made up of representatives from
all the TUC affiliates which cover the
NHS — and that even includcs the Prison
Officers Association! Its composition is
such that the smaller unions representing
only a frction of Health Service workers
can outvote the major unions. Immediate-
ly then the scene is set for a battle over
tactics and strategy which requires a
clarity and sharpness from the more polit-
ically conscious unions, such as NUPE.
What happened however right through-
out the 8%2 months was a fudging and
blurring of the issues, particularly by
NUPE, which led the dispute down the
long road to the eventual sell-out.

The first action

It was COHSE, surprisingly, which
initiated the first form of action when it
declared official support for a work to rule
from April 26. The settlement date was
April 1, so already there had been 34
weeks of waiting for action, It was to be
the only real initiative COHSE made
nationally throughout the whole period.
NUPE, despite thc national ‘unity’
propaganda, did not support COHSE in
its work to rule until three weeks later.

But NUPE's real betrayal of the health
workers was through the unwillingness of
the leadership to push to implement the
NUPE conference resolution calling for
indefinite strike action. The resolution
was worded in such a way as to give Alan
Fisher (outgoing general secretary) a
chance to make, possibly, one of the best
and most militant speeches of his career.
He came over as a real fighter — but that
was because he knew he would never
need to enter the ring and fend off the
blows.

The resolution recognised the futility
of two-hour stoppages and one-day
strikes and resolved "‘to call for an all-
out indefinite stoppage, commencing
June 4th involving all health service
unions, with accident and emergency
cover”’. The phrase ‘involving all health

service unions’ was the way out. It was

clear that some of the NHS unions would

not adopt that policy. The contrast
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between the NUPE and COHSE confer-
ences was remarkable. An emergency
resolution went to COHSE conference
leaving out the unity phrase — and was
viciously attacked by Albert Spanswick,
the general secretary. He distorted what
the resolution said, called it ‘‘totally
irresponsible’’ — and it was lost. Had
Fisher been presented with the same
resolution he most certainly would have
reacted in the same way.

As the dispute wore on and it became
clear that one-day strikes and the TUC
strategy was demoralising the workers
and getting us nowhere NUPE now under
the lcadership of Rodney Bickerstaffe,
young, ambitious and supposedly ‘left’
(but as unwilling as Fisher to turn words
into actions) resolutely and consistently
refused even to push for a vote on all-out
action on the TUC Health Service Com-
mittee. Fisher’s *'we’re not looking for an
armistice. We’re looking for a victory”
statement was being more and more
exposed to the membership.

“*All out for 12%"' became the slogan
and the aim of the activists. With each
announcement of a new one day strike the
officials hoped that the strike would
collapse and they could then wheel out
the ‘blame the membership’ argument
and settle for well below the 12%. But,
against the overwhclming odds, the
strikes were successful and the workers
continued to look for the kind of action
which would win. A setback in organising
the rank and file was that there was no
broad rank and file group crossing union
boundaries and bringing together those
most committed to building the call for all
out action and pressing the national
lcadership into fighting.

The SWP had initiated Hospital
Worker — a broad grouping — in 1972, It
had a varied effect during the struggles of
the '70s, but was the only established
national grouping. In the '80s it had
increasingly become a SWP vehicle and
lost most of its unaligned or non-SWP
contacts. However, it did have the poten-
tial through its publication called Hospit-
al Worker to be a catalyst for calling
together the NHS activists during the
crucial period before and at the beginning
of the dispute.

It is an indictment of the SWP's
increasing sectarianism and lack of
understanding of the methods of organ-
ising workers in class struggle that they




“Nurses, domestic and porters went out to the mine workers, steel workers, textile workers..."

wound up Hospital Worker, along with all
their other broad groupings, in the winter
of '82, at a time when militants were
beginning the push to get a fight on low
pay.
The WSL took the initiative to organise
and at the beginning of May a loose
grouping of activists called Health
Workers for the Full Claim began to
meet. This was the only attempt al any
kind of organised coordination of the rank
and file during the dispute. The group
campaigned around indefinite strike
action with emergency cover, as the only
way to win the full claim. Health Workers
for the Full Claim produced eight bulle-
tins which were well received and had a
presence al both the COHSE and NUPE
conferences. The NUPE fringe meeting
was one of the biggest fringe mectings
ever held. There were clearly a lot of
people looking for the kind of ledership
which could challenge the bureaucracy.

Health Workers for the Full Claim
called two lobbies at Congress House to
pressurise the leaders into discussing all-
out strike. Both times the trade union
officials exposed their real feelings about
rank and file pressure by calling the
police to protect them from their mem-
bers.

The leaders, unablc to break the milit-
ancy of the workers through one day
strike action, began to float the idea of
arbitration as the way to win. The govern-
ment refused to go to arbitration and the
workforce consistently rejected the idea
that anything significant could come from
such tactics.

The TUC showed themselves to be
totally bankrupt in responding to a real
call to beat the Tories and quivered at the
thought that the conditions for a general

strike had never been so imminent since
the steel strike at the beginning of the
Tory reign. During the course of the NHS
dispute, both the NUR and ASLEF took
strike action. The water workers had a
onc-day strike against low pay. and the
POEU had a one-day strike against
privatisation. Yet incredibly the TUC con-
sistently refused to link the struggles. In
fact they clearly went out of their way to
make sure that both ASLEF and the NHS
workers were not on strike together.
When ASLEF were ruthlessly sold out,
they were ordered back to work on Sun-
day night — when the NHS workers were
starting a strike on the Monday.

But the links were made despite the
treachery. Nurses, domestics and porters
went out to the minc workers, steel
workers, lextile  workers and other
sections of industry, It was the rank and
file who organised the sympathy strike
action. The extent of working class solid-
arity during the 8%2 months was over-
whelming. The miners were at the fore-
front but the extensive action by white
collar unions, such as NALGO and CPSA
was very strong and crucial lo areas
where industry has all but disappcared.
The argument that (he working class are
in retreat and will not fight was turned on
its head.

The Geraghty affair

The most significant solidarity action
though was that taken by the London
Press Branch of the EETPU led by Scan
Geraghty. The print unions had announ-
ced that they would strike in support of
the health workers. The Newspaper

Publishers Association, led by Richard
Workers' Soclalist Review no.3 Page 12
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Marsh (ex-NUPE full timer and Labour
Minister) threatened and then took out an
injunction under laws introduced by Prior
in 1980 to stop secondary strike action.
All the militant speeches and hollow
words of the TUC leaders opposing anti-
union legislation suddenly evaporated in
the face of the need to support Geraghty
and stand up to the courts. In a typical
betrayal of working class solidarity Albert
Spanswick on behalf of the TUC Health
Services Committee asked the unions to
call off the action. This clearly showed the
cowardice of thc union leaders. The
EETPU picketed all the newspapers and
shut them down. Geraghty was taken to
court. Health workers from all over the
country came to demonstrate in support
of him and against the Prior/Tebbit
laws. Nonc of the trade union leaders
turnced out and Frank Chapple, rcaction-
ary leader of the EETPU, disowned
Geraghty. The courts in the knowledge
that strike action in support of Geraghty
would be overwhelming were he impris-
oned, gave him a derisory fine. Despite
the precedent it set, it was a clear victory
for the working class against the Tories’
union-busting laws.

Geraghty's action and the subsequent
court proceedings raised the whole ques-
tion of Tebbit’s proposals in a way which
would ncver have heen possible other-
wise. Workers saw first hand that the
Tories were scricus about smashing the
power of trade unions, and they saw first
hand that when the workers defend their
rights they can win. H also raised the
whole important question of the power of
the closed shop amongst ordinary health
workers who had been convinced by
propaganda that closed shops somehow
eroded individual rights. Workers who
had stood day after day on picket duty
outside hospitals scething with anger and
frustration when scab workers crossed,
saw the whole national network of news-
papers closed down by a small group of
trade union members.

As the dispute went on, stewards’
committees grew stronger bul  were
unable to butlge the total intransigence of
the TUC — and the Torics, riding high
on the *'victory’ in the Malvinas — grew
stronger. The billions spent on the
Malvinas war, the 18% salary rise given
to judges, the commitment of vast
amounts of money to cruise missiles
convinced cven the most  sceptical
workers that there wasn’t a shortage of
money — but the Tories were only pre-
pared to spend it on things which bolster
their priorities, capitalist profit and
imperialism.

Under intense pressure to do some-
thing the TUC at its annual conference
called a national day of action on Septem-
ber 22, They were still not prepared to
actually put out the call for a one-day
general strike and limited their support to
a day of action. The turnout was tremen-
dous. Milliens of people took some form
of action. A march in London had more
than 150,000 participating and took
4% hours to finish, 15,000 marched in
Sheffield and there was similar action in
a dozen other cities, Despite the restraint
of six months by the TUC, the health
workers were absolutely solid and had
the massive backing of the working class.




The will and the strength to win was
apparent. Fowler was at pains to de-
nounce the day as “‘irrelevant to working
Britain’’. Millions of workers knew differ-
ently.

A lead from NUPE immediately after
the 22nd could have changed the course
of the dispute. Instead the TUC announ-
ced what turned out to be the death blow
— a series of regional ‘‘days of action’’.
Even hardened militants could not
believe it. All the strength which had
been there on the 22nd was dissipated
into regions trying to organise with no
enthusiasm, for local action. There was
no further strong national action. A
planned Transport Day of Action on
November 8 was called off at the lest
minute to please ACAS.

At the end of October the TUC decided
to ballot members of each union separate-
ly on the question of all-out strike action.
Meanwhile ACAS stepped in and on
November 9 a ‘new offer’ was produced.
It offered only an extra half a percent for
nurses and tied the unions to a two year
deal. Suddenly the ballot on all-out strike
became a consultation on the new offer.
The rank and file fought right until the
end for a yet vote for indefinite action.
The most cutting betrayal came from
COHSE. Having opposed the call for
action with emergency cover in June, the
NEC recommended on the eve of a
special conference that members should
take indefinite action with no emergency
cover. The strike ended on December 15
when the TUC Health Services Commit-
tee voted to accept the offer. COHSE and
NUPE voted against the two year deal
and the differential settlement but were
outvoted by the smaller organisations and
Fowler won.

The defeat of the health workers was a
blow as far as the working class was
concerned. It was the latest in a long
string of victories for the Tories, aided
and abetted by the reformist leaders of
the trade unions (the miners are the most
recent casualties). Intent on building on
that defeat immediately, the government
is embarking on a strong bid to privatise
whole sections of the NHS as part of its
consistent plan to dismantle the health
service and replace it with private medi-
cine.

Just two months after the end of the
strike the DHSS issued a circular entitled
“*NHS support services — contracting
out''. It singles out domestic, laundry and
catering services as prime targets. It is
no coincidence that these areas are the
most militant and highly unionised sec-
tions of the NHS. Many areas were vir-
tually paralysed as a result of strikes in
the laundries during the dispute. The
government is even prepared to pass a
special Bill (1983 Finance Bill) which will
make it possible for VAT (which at
present makes contracting out less
viable) to be refunded to health author-
ities as an incentive.

Meanwhile they continue to allow
brand name drugs to be prescribed when
generic prescriptions would allow savings
of tens of millions of pounds, enough to
keep all the present services operating
and to expand the primary health care
system. Obviously ‘saving’ money is seen
as important; reducing the profit level of
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“NHS workers are relative latecomers to mili-
tancy. But we have learned a lor..."

the multi-national drug companies is no
part of Tory plans.

The issue of contracting out has met
with a lot of talk and hot air from the TUC
but no action has been taken to oppose
it. Yet the NHS dispute was never solely
about pay. It was about saving thc Health
Service. The onslaught was begun by the
Wilson/Callaghan Labour government as
a condition of an IMF loan. It was in-
creased and sharpened by the Tories. In
London alone in the first 4%2 months of
Tory rule there were 12 hospitals and
2,000 beds lost. Coupled with the pro-
posed closure of 4,000 more beds by
1984, London will have lost over 6,000
beds under the Tory axe.

Nationally since 1970 the number of
NHS beds available has dropped by 16%.
It must be stressed that this did not
involve a transfer of resources to care in
the community and preventative medi-
cine. It is a straight loss of services. At
the same time private health cate is
booming. In 1980 alone there was a 27%
increase in the number of subscribers.
This corresponds with growing waiting
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lists and shorter hospital stays as well as

increased prescription charges as a result
of Tory policies.

In october, the government arrogantly
announced that any new building or new
services will have to be paid for by
‘savings elsewhere’, another name for
more cuts. How are the unions respond-
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ing in the wake of the defeat on pay to
these attacks on jobs, services and the
health of the working class? The wotkers,
despite the defeat on pay are fighting
back. There arec major campaigns being
organised, using the links made during
the pay dispute, to oppose the cuts and
closures and the threat of privatisation.
The bureaucrats however, are retreating
a5 expected. Any real fight on cuts
involving the struggle for all-out strike
ac‘;on, occupations, and the coordina-
tion of supporting struggles by other
health workers and the wider trade union
movement, will bring the unions into
head-on clashes with the Tebbit legis-
fation. COHSE has already issued a
circular to its full time officials advising
them not to support anything remotely in
conflict with the legislation.

The importance in building the stew-
ards’ organisations during this period is
primary. In other areas, for example,
British Leyland, the continous attacks on
jobs and on trade union rights has led to
victimisations which the officials have not
opposed.

In many areas the stewards movement
is in severe crisis and the fight against
the bosses is hampered time and time
again.

However, in the NHS the stewards
movement is growing. Links were made
during the dispute and the lessons of the
importance of JSSCs have not been lost.
Somc areas were weakened and demoral-
ised by the defeat on pay, but overall, the
move is towards strengthening and build-
ing joint stewards committecs. Manage-
ment are fighting this development. They
are not allowing time off, giving no facil-
ities and not recognising the committees
for negotiating rights. But the trend is
there. As the fightback grows there will
be more victimisations and attempts to
destroy the strength of the NHS unions.
In order to fight these there has to be
maximum unity and strength amongst all
the sections of the NHS workers.

Privatisation and closures cannot be
fought and won in isolation and the work
force know that. The union lcadership
will not be keen to see JSSCs growing.
They realise full well that such commit-
tees can and will fight with much more
commitment than the TUC. JSSCs are a
real threat to the officials.

NHS workers are relative latecomers to
the militancy and wider politics of the
labour movement. But, we have learned a
lot from the lessons of other workers in
struggle and a lot from he 1982 dispute.
The groundwork is laid for a strong
united initiative to defend the welfare
statc. The main lesson of the NHS
struggle was that reformist bureaucrats
do not fight for the interests of the work-
ing class. But the rank and file will.

Rosa Luxemburg said that “‘only the
working class, by itself actively, can bring
about socialism ."” The primary
organisations of the working class. the
unions, have started that fight. Union
members need to take control of their
unions to make them into democratic,
accountable organisations which will back
the activities of the working class and win
the struggles.



- We must organise the

rank and file resistance!

The Socialist Workers’ Party has
argued that the job of socialists

is to rebuild at grass roots level: any

more ambitious schemes are delus-
ions. Chris Reynolds looks at the
argument,

IN AN article in the May-June 1982
‘Socialist Review®, and in articles in
Socialist Worker, the Socialist Workers’
Party (SWP) leadership has announced
that it has abandoned the project of
building rank and file movements, The
industrial downturn and the decay of
working class organisation is so bad,
they say, that this project is impossible.
The task of the day is to rebuild work-
ing class solidarity brick by brick,
starting off on the smalles( scale and
with the most modest objectives.

For many SWP members and others
who have worked hard with them to
build rank and file groups, this is a kick
in the tecth,

And we believe that it is wrong. The
need for organising the rank and (ile
still exists and that successful work
can be done is shown by groups like
Health Workers for the Full Claim, the
Mobilising Committee for the Defence
of Trade Union Rights (against the Teb-
bit law) and the Leyland Action Com-
mittee, initiated or led by the revolu-
tionary left, as well as by work in Broad
Lefts in unions like CoHSE, the NUR,
the CPSA, and the TGWU.

HWFC( produced six issues of a bulle-
tin during the NHS dispute. Each had a
bigger print run than the previous one,
It organised local groups of militants in
several arcas (some producing their own
local HWFC bulletins), and held regular
national meetings to coordinate plans
and compare experiences,

It organised lobbies of the TUC
Health Services Committee. At the
NUPE conference, it played a part in
getting the resolution for all-out action,
and held the biggest fringe meeting ever,

The MCDTUR waus launched from a
trade union democracy conference on
April 3 1982 jointly sponsored by Soc-
jalist Organiser and London Labour
Bricfing. It has produced thousands of
leaflets and factsheets on the Tebbit
law, most of which have been taken for

BL pay review. a lobby of negotiators organised by the I.eyland Action (ommittee

distribution by trades councils, trade
union branches, and shop stewards’
committecs,

It has mobilised for all the anti-Teb-
bit demonstrations, For June 10 last
year it produced a mass-circulation leaf-

let urging other workers to come out,

alongside the dockers, and helped per-
suade workers at Cammell Lairds, Birk-
cnhead, to do just that. It has commit-
ted dozens of Labour councillors to
defying the Tebbit law.

A militant minority

The Leyland Action Committee has a
longer history. Last year, for example,
it was active in the Leyland Vehicles
strike in Lancashire, producing regular
bulletins. LAC supporters won a com-
mitment from the BL combine commit-
tee to call an all-Leyland stewards’ con-
ference if only the LV stewards gave the
word. Year after year the LAC has play-
ed a major part in the fight around the
pay review and against speed-up in BL.

The examples could be continued.
We have no illusions aboul these groups.
They do not represent the whole rank
and file, but only a militant minority,
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They uare not mass organisations. They
are limited, But they do an essential job,

The pressure of the slump, the exper-
ience of past defeats, and the barrage
from the media, place difficulties
cnough in the way of militant working
class action, Yet these are not the deci-
sive difficulties.

The solidarity action for the health
workers; the action of the health work-
ers  themsclves;  (he  water  workers'
strike; the DHSS action over jobs in
Oxford and Birmingham,; the miners’
action spreading from South Wales; the
rank and file response by ASLEF and
NUR members in their disputes; and
many other struggles, show that a4 will
to fight exists, The trade union move-
ment, for all its recent setbacks, has
immense power, All ¢evidence shows that
a leadership willing to fight to win will
get a response,

But, decisively, the existing leader-
ship does not wanl to fight,

As with the TU('s sabotage of
ASLEF, it openly opposes struggle - or,
in other cases, it conducts a struggle in
such a half-hearted way that the mem-
bers can feel no confidence that the act-
ion they are called to is not a mere

‘token with no serious intention of win-
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ning.

In boom times, the option of unoffi-
cial action disregarding the union leader-
ship was often feasible. But in the slump
that sort of short, sharp, easily victor-
ious, local action is rarely possible. The
official leadership becomes a decisive
obstacle,

True, the leadership does not drop
from the sky. The conscrvative, treach-
erous nature of the leadership reflects
apathy, backwardness, and lack of con-
fidence in the rank and file. But it is no/f
just ‘the leadership we deserve’.

Again and again people are clected to
trade union positions as militants, and
become conservatives. For union bur-
eaucrats live in a different world from
the rank and file. Their conditions and
daily activity tie them more closely to
the state and the employers than to the
membership,

And once a conservalive leadership
gets hold of a union, it is difficult 1o
shift. By sabotaging struggles it can be
an active force for demoralising the
rank and file and thus recreating its own
base. It is by definition the best-organis-
ed faction in the union. So long as the
militant rank and file activists remain
scattered in different workplaces and
branches, without coordination and
without a common understanding of
the nature and techniques of the offi-
cial leadership in heading off rank and
file struggles, the conservative leadership
will always have the upper hand,

That is why the rank and file mili-
tants must organise — both as broadly as
possible in periods of mass strugghe, and
also (necessarily on a more limited
scale) permanently, A permanent organ-
isation is nccessary  otherwise there is
no wermanent challenge to the leader-
ship,

A national link-up

Groups like the SWP (or the WSL) do
some of this work themselves, of course.
But something broader is also needed in
the unions.

In a workplace we may find onein a
hundred (at present) who will aceept
the whole world-view of socialist revolu-
tion, and be willing to devote her or his
life tn working for it. That’s important

but not enough if we are going to be
more than propagandists. There will be
many, many more who will shy away
from tull political commitment, but will
agree to work with us on most of the
immediate issues like militant struggle
for wages and conditions, union demo-
cracy, combuatting racism and sexism,
etc. We need to organise these militants,

This is the familiar stuff of everyday
local work for every socialist in the
trade unions. But it needs to be more
than local. Otherwise the national union
leadership always has the advantage over
the locat groups of militants.

The national organisation we can
build may be very limited at times. It’s
important to be realistic about what we
can do - not to exaggerate, but not, on
the other hand, to give up in despair
when exaggerated pretensions collapse.

One of the criticisms we have always
made of the SWP is that it exaggerated
the rank and file groups it sponsored. It
spoke as if these small groups represent-
ed the whole rank and fite, 1t had delus-
ions about their power — shown by the
call from the November 1977 rank and
file conference for a onc-day strike on
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NHS: “a different world” from the top officials

December 7. No-one came out: not be-
cause the working class had collapsed,
but because to come out on strike work-
ers need the confidence given by a4 mass
organisation (not by a one-oft gathering
of 500 trade unionists).

We can’t bypass the official move-
ment, We can't buitd our own new lab-
our movement, We can organise the teft
to light to transform and renew the
existing movement,

Leon Trotsky once commented:
“Bolshevik intransigence is indissolubly
bound to an understanding of the real
process in the workers® organisations, to
the ability to influence this process, to
a flexibility in manoeuvring with regard
to groupings and even individuals, Con-
trariwise, each sectarian wants to have
his own labour movement. By the repet-
ition of magic formulas he thinks to
force an entire class to group itself
around him. But instead of bewitching
the proletariat, he slways ends up by de-
moralising and dispersing his own little
seet™,

These words  sharp though they are

- seem to us  relevant to understand
the experience of the SWP. Togcether
with Lhe pretence of the SWP-sponsored
Rank and File movements representing
the whole rank and file - a pretence

now plainly in collapse — there was the
pretence of the SWP being the alternat-
ive mass party of the British working
class,

There huas been the trequent use of
the Rank and File groups as backyards

AR
Cliff: collapse of Rank and File means
collapse of rank and file?
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for the SWP; and by a process of repeat-
ed self-proclamation the SWP declared
itself the sole real representative of the
rank and file of the British working
class. ‘The sell-proclamation  did not
change reality: the result was neither a
proper orientation to the broad move-
ment, nor proper rank and file groups,
nor a proper party.

Too often the SWP has watered
down revolutionary politics with the
argument that it was concerned with
real rank and file action, not propagan-
da, But principled propaganda (of an
intelligent, flexible, non-scctarian sorl,
not tub-thumping for the sake of our
own satistaction) is an cssential task for
socialists in preparing any mass action,
Untfortunately the SWP often ended up
with neither the propaganda nor the
action,

As Tony Clift (too late) puts it in
Socialist Review: “if you really repres-
ent the wide movement it is excellent,
but if you represent nothing, but pre-
tend you represent the wide movement,
then it's a catastrophe. What that means
is that you simply cover up your
politics™.

The same approach that led the SWP
to exaggerate the Rank and File groups
(and now to interpret the obvious col-
lapse of (hvir pretentions as a collapse
of the whole working class) has also ex-
pressed itself in the SWI’s attitude to
the Labour Party. (Also in the SWI's
attitude to autonomous women's organ-
isations  bul that's another story).

While thousands of activists have
been concerning themselves with a fight
to transform the Labour Party, the SWP
has been desperately insisting that it is
all of no significance, “You can’t change
the Labour Party”’, the SWP insists, But
plainly the Labour Party has been
changed. Not decisively, yet. Quite like-
ly it will prove impossible to change it
decisively: the right wing and soft left
will manage to disperse or purge the
serious left before that. But right now
the fight is continuing and — whatever
its immediate outcome — the forces of
the left are being assembled and demarc-
ated. Those forces of the left are decis-
ive for the struggle for socialism in
Britain,

For cssentially the same sort of
reasons thal a rank and file movement is
necessary in the trade unions, so also is
it necessary in the Labour Party. And
there is no Chincse Wall. Labour Party
democracy (sometimes Labour Party
affiliation) has been a major issue within
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unions recently. This has had a knock-
on effect on the fight for trade union
democracy {(as Sid Weighell can rue-
fully confirm),

It is not unknown for local Labour
Parties to have more trade union dele-
gates than the corresponding ‘lrades
Council. By what sectarian quirk can we
consider the ‘I'tades Council as suitable
terrain for socialist work, but the Lab-
our Parties as dens of corruption? By
what logic does the fact that Labour
Party branch meetings are frequently
inward-looking and routine disqualify
those branches as arenas for intervening
to change things more than the equally
frequent lack of life in trade upion
branches disqualifics the unions?

In fact, however, the SWP has also
been playing down the internal fight in
the unions. The new Broad Lefts have
been mentioned only to dismiss them
(sometimes quite inaccurately, as when
the NUR Broad Left was madc respons-
ible for the actions of the Left on the
NUR Executive, even though there is
almost no overlap). The argument 1s
that nothing much but workplace
propaganda can be done, and those with
more grandiose ideas are merely delud-
ing themselves.

Socialist Worker on  January 29
reported on the SWP National Comrnit-
tee’s perspectives, The situation is one
of setbacks and defeats, “But these
recent defeats have led a small number
of individuals to question what has gone
wrong. Not all are demoralised...

“In the workplaces we need to argue
with these individuals about all our
ideas — and we necd to involve them in
the slow process of rebuilding strong
workplace organisation'’,

In the meantime there is no point
bothering much about the leadership,
When right-winger Eric HHammeond won
the elcction for general secretary of the
EETPU, Socialist Worker (January 8)
commented by quoting an EETPU
member: “The union won’t be changed
by the election of individuals anyway.
[If only Frank Chapple had been equal-
ly fatalistic...] The emphasis has to be
on rebuilding organisation at a shop-
floor level — and that needs to be done
whoever is in office”.

Then on the miners’ ballot over
Lewis Merthyr, SW argued, “*The overall

“We need to develop the struggle on all fronts’' — against the Labour right wing as well as against the sell-out union leaders

picture emerging from the ballot is that
of a growing chasm between left wing
executive members, and even branch
officials, and the rank and file... Social-
ists in the pits have to accept that we've
got to start organising from scratch. El-
ecting a good official’s no good if
there’'s no base” (March 19). And,
astoundingly, after a dispute in which
thousands of pickels campaigned {or
support, “The mistake of the left... was
to. rely on officials, instead of organising
pickets from South Wales to take the
issues straight to the rank and file™
(March 12).

A similar argument is put on the Lab-
our Party. The lesson of Bermondsey,
SW argued (March 5), was that “the left
cannot deliver the goods electorally in
the present period. And the Labour
Party is an clectoral party...

“Five years of sustained effort enabl-
ed Peter Tatchell and the people around
him to build up the individual member-
ship of the Labour Party. But when the
election came these socialists found
themselves a small minority in the con-
stituency,

“In electoral terms they counted for
next to nothing™.

Yet: “The same minority of socialists
who showed how ineffectual they are
electorally in Bermondsey can be very
effective indeed if they relate to strugglé
... Many of the water workers, for in-
stance, share the same prejudices as the
electors of Bermondsey. But when soc-
ialists went to thejr picket lines... there
was a warm welcome for us’’.

For all the show of stern realism,
there is mysticism at the core of this
perspective. [How will the working class
be mobilised for socialism? A small min-
ority (much smaller than the minority
who voted for Peter Tatchell in Ber-
mondsey!) will work away at “organis-
ing from scratch’ and basic ¢cconomic
struggles, plus propagandising for “all
our ideas”. Somchow, some day, a new
socialist movement will emerge oul of
this, In the meantime activists are urged
(sometimes almost desperately, in SW's
front-page leads) not to concern them-
selves too much with present-day poli-
tics and the internal struggle in the lab-
our movement,

This is the same approach as the
‘Feonomist” current  in the Russtan
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Marxist movement around 1900, The
‘Economists’  argued  thut  while  of
course propaganda must be made for
soctalism, agitation should focus on
economic struggles, out of which social-
ist consciousness would grow — and
issues  Hke general democratic rights
could be left to the bourgeois liberals,

l.enin grgued against the Economists
that cconomic struggle does not spont-
ancously lead to socialist consciousness,
but only to frade union consciousness,
(The exceplion is when ecconomic strug-
gle, reaching the proportions of mass
strikes as in Russia in 1905, breaks the
limits of normal tradc-union-type secc-
tional action, and becomes both ¢cono-
mic and directly political). All experien-
ce since - and especially the experience
of the big militant economic struggles in
Britain in the 1970s - indicates that
Lenin was right. We need to develop the
struggle on ¢l fronts; we need a strategy
to bridge the gap which the SWP bridges
only by faith and hope, between day-to-
day rouline working-class demands
within capitalism, and general propa-
ganda for gocialism; we need to fight,
around transitional demands, to reorient
the existing workers’ movement towards
socialism.

There is 4 grain of truth in the SWP’s
argument, Many labour movement activ-
ists do get caught up in committee
meetings, resolution-passing, and  elec-
tioneering, to the extent that they lose
sight of the basic importance of point-
of-production organising, agitation, and
struggle, But there are also many thou-
sands of workers who put tremendous
cnergy into point-of-production strug-
ples, but fail to broaden their activity
out to an ongoing fight within the lab-
our movement against the existing lead-
ership  and so find their point-of-pro-
duction cfforts again and again stymied
or sabotaged by thal very leadership, To
tell these workers - or for that matter
to tell the Bermondsey activists, who
run an oulgoing, campaigning local Lab-
our Party - to get involved in basic
prass-rools organising and relating to
struggles, is to tell them nothing that
they don't already know,

The answer, surely, is to reject both
sorls of one-sidedness,
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When is a union

not a union ?

“The struggle for the freedom
of the trade unions and the fac-
tory committees, for the right

of assembly and freedom of

the press, will unfold in the
struggle for the regeneration
and development of Soviet
democraey”,

Transitivnal Programme

AFTER HE had created the rattlesnake,
the cobra and ‘the slimy toad’, God
scraped together the remains of the foul
substances he had been using, and
breathed life into the first scab. Or so
the American writer Jack T.ondon saiid,

Scab, blackleg and strikebreaker are
the nastiest epithets that can be thrown
at the class-conscious worker or even
the  bread-and-butter  trade-unionist,
Class solidarity is the first value of even
the most primitive of [abour move-
ments, Solidarily with trade unjonists in
other countrics is understood to be a
basic part of frude unionism not of
socialisin, bul even of trade unionism —
by all but the most backward sections
of the British trade union movement,
Solidarity with struggling trade union-
ists in hile, South Africa, or Argentina
is retlex lor the teft.

¢t the British labour movement reg-
ularly and consistently betrays the most
basic vatues of trade unjonism and scabs
on tens of millions of oppressed work-
ers. This is not an episodic lapse but a
permanent posture that has lasted over
half a century. Almost all sections of
the labour movement, from right to left,
are guilty of it - but it is the special
position of the /eft. Even “Irotskyist’
sections of the left, like the Socialist
League tormerly IMG), are implicated.

We scab on the workers of the Stalin-
ist states who are ground down, depriv-
cd of the most elementary civil rights -
rights won by the workers of Britain up
to two centuries ago - and forbidden to
organise cven trade unions to defend
themselves.

The intensity of repression in the
Stalinist states varies from the airless
totalitarian  state  absolutism  in  the
USSR to the ‘plutalism’ of Poland when
state control was weakened there after
1956, Some of these states tolerate
some small degree of intellectual licence
and even tindependence’ in the intellig-
entsia — Hungary for example, None of
them, even the maost ‘liberal’, tolerate
any independence for the working cluss,

The working class is rightly seen as
the main enemy by the bureaucrats,
Any questioning of the buoreaucrats’
rights and prerogatives in the factories
would, they know, quickly lead on to a
questioning of their entire role in
society. If the workers were allowed to

organise (rade unions, these would
quickly concern  themselves  with
politics.

The mass strike has repeatedly been

the manner in which the bureaucratic
regimes have been challenged in Eastern
Europe. It was a builders’ strike and
demonstration that triggered the revolu-
tion in East Ccermany in 1953, Even
after the military crushing of the Hung-
arian people in 1956, the national resist-
ance to the Russian occupation took the
form of a general strike and a struggle
by the Russians and their satraps to
win back control of the means of pro-
duction,

In Poland in 1980 a wave of ¢conom-
ic struggles led to a mass strikes which
changed the face of Polish life for 18
months and put working-class power in
Polish  socicty immediately on  the
agenda. .

In fact the uncontrollable explosion
of Solidarnos¢ was triggered in mid-
1980 when the regime accepted (hat
adjustments to wages, within fixed lim-
its, would be made by way of plant to
plant bargaining, They t(hought they
could thus be ‘flexible®, makging con-
cessions to the militant plants, and
relied on their monopoly of the means
of communication to keep control and
fo alomise the working class, It blew up
in their face.

Trade unionisin is their enemy be-
cause the working class is, They fear
trade unionism because they fear the
working class. They know they have no
room for concessions, ‘Thus Jaruzelski
did the work in Poland that Pinochet
did in Chile. It was less bloodily done,
hut it was the same work. That the Stal-
inist regimes are not capitalist makes no
dif ference to this,

As a result of the fundamental anta-
gonism between the working class and
the burcaucracy, what exists in the Stal-

L j1
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Trade union rights are basic necessities

for the working class everywhere.

But the British labour movement has

a blind spot. Jackie Cleary argues for

breaking links with Stalinist state

‘unions’,
inist states are not trade unions but
anti-unions. This should be plain to even
the blind from the attitude of the resl
Polish labour movement to the pre-1980
official unions and to the attempt to
recreate them since December 1981,
‘These are labour front organisations for
controlling the working class.

Yet our own trade unions maintain
links with these state ‘unions’, The TUC
maintained links with the Polish official
‘unions’ throughout (he 1980 strikes!
The attitude runs right through the
TUC, from Bill Sirs on the right - who
openly defended his “colleagues’, the
strike-breaking official ‘union® leaders,
during the Polish strikes, to Arthur
Scargill on the left whose union has
accepted the official Moscow line that
Viadimir Klebanov, a miner and leader
of an independent trade union group in
the USSR, is ‘mentatly iil’,

The duty of trade unionists in Britain
is to aid the emergence of real workers®
organisations in the Stalinist states, and
to help the workers® struggle by doing
everything we can to strike at their
oppressors,

Yet wide sections of the *Trotskyist’
left  of the USFI for example — reject-
ed the Solidarnose call for (he working
class to boycott Polish trade after the
December 1981 coup, and called instead
for *massive aid" to the Polish state.

The IMG/SL, which in general fav-
ours self-governing trade unions in the
Stalinist states, nevertheless supported
the scabbing TUC on the planned visit
of its delégation tv Poland in 1980.
Earlier it backed a controversial TUC
invitation to the Russian political pol-

4
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Workers' leaders?

iceman who heads the Stalinist labour
front in the USSR,

Why? It is not entirely clear, but it
is probably connected to the fact that
there was a bourgeois anti-USSR propa-
ganda outcry in both cases. Yet some-
thing fundamental was involved, com-
pared with which all that was unimport-
ant: the attitude we try to get our own
labour movement to take to the struggle
of our class in the Stalinist states, and to
their oppressors. To fudge that class
issue, worse still to argue that our move-
ment should have and maintain links
with the anti-umions of the Stalinist
states, with part of the apparatus that
oppresses our people there, is to do the
opposite of the work of Trotskyists --
which is to fight for international work-
ing class solidarity with the real labour
movements in the Stalinist states, or
with their pioneers.

In relation to Cuba it is worse, The
bureaucratic regime there is undoubted-
ly far less rigid than the USSR’s, and
enjoys some popular consent rather
than general hatred and fear, Nonethe-
less it leaves equally little room for inde-
pendent working class organisation and
politics, The SL rejects the programme
of independent trade unjons there.

For Nicaragua too — where the Sand-
inista unions now are real workers’ org-
anisations, but will become ‘labour
fronts® if the regime consolidates, and
especially if the prediction that the San-
dinistas will replicate the Cuban road,
on which the USFI stakes everything,
proves correct - they advance no pro-
gramme for winning and maintaining
the independence of the trade unions,

Thus many who would consider
themselves anti-Stalinist revolutionaries
fudge the issue.

They would feel uncomfortable at
having to say on this question some-
thing like what Margaret Thatcher and
Frank Chapple say. This is understand-
able, but it is a really trivial considcra-
tion in a situation where the workers of
the Stalinist states need our moral and
practical support. We have a duty as
basic as not crossing a picket line to give
it to them,

To allow the noise made by the
Chapples and Thatchers to force us into
silence on the struggle of a big part of

the world’s working class is to sink into
a blinkered national narrowmindedness.

As people who believe, with Marx
and Engels, that the emancipation of
the working class can only be achieved
by the working class itself, we would be
obliged to support any independent
workers’ movement against the police
states c¢ven if we considered its politics
to be seriously mistaken and wrong,

In fact, any real or likely workers’
movements in the Stalinist states are on
a radically different wavelength from
the Thatchers and Chapples.

To recoil from calling the Stalinists
what they are for fear of chiming in
with the reactionaries is to adopt the
stance of those ‘Friends of the Sovict
Unions’ who called Trotsky a reaction-
ary for speaking out in the 1930s.

The programme for the independen-
ce of the trade unions against the state
- even, as Lenin advocated in 1921, ag-
ainst a workers® state led by uncorrupt-
ed revolutionarics is basic (o social-
ism. ‘Trotskyists’ who do not fight for
workers’ political revolution in cvery
existing Stalinmist stale are a disgrace to
revolutionary socialism. Support for the
right of the workers in the Stalinist
states to organise is basic ¢ven according
to the principles of trade unionism.

The British labour movement must
break all ties with the Stalinist police
state ‘unions’ and give every help Lo Lhe
real trade unionists in those states who
are now being jailed and toriured by the
regimes. We must stop substituting ‘soli-

darity® with the regimes there for class
solidarity with those oppressed by those
regimes — and stop conlusing defence of
those states against imperialism with
defence of their regimes,

Leon Trotsky would turn in his grave
at the notion that attitudes such as
those of the 81, have anything to do
with the politics he fought and died for,
Trotsky argued that the USSR was a
‘degenerated  workers'  state’  which
should be defended against imperialism,
So does the WSL. But Trotsky took
sides — and tried (o get the international
labour movement, whalever its political
coloration at that moment, to take sides
— squarcly with the workers of the
USSR against the totalitarian regime,

He never allowed the need to
distance himself from the imperialist
and pro-imperialist ¢ritics of the USSR
to determine what he said, The Russian
reality and the duty to tell the truth to
the labour movement did that.

He did not hesitate to ¢lassity things
and name them according to what they
were, For gxample, for the last three
years of his life at least he insistently
repeated his belief that *Stalin’s politi-
cal apparatus does not differ [from that
in fascist countries} save in more un-
bridled savagery” (The Transitional Pro-
gramme), :

Nor is it any different today, 40
years after an agent of lhat regime
struck Trotsky down.

We must stop the British labour
movement scabbing on (he workers in
the Stalinist states.
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The Sandinistas: ¢ workers' and peasants’ government?

Workers’ polities an

national liberation

THE latest imperialist-backed offensive
against the Sandinista regime in Nicar-
agua is eavidence - if it were needed - -
of the threat which Reagan and the
Pentagon chiefs see to the stability of
Central America following the over-
throw of Somoza in 1879 and the
upsurge of guerrilla struggle in El
Salvador.

But to draw from Reagan’'s opposi-
tion to the Sandinistas the conclusion
that the regime is necessarily the type of
regime which Marxists would advocate
would be a serious mistake. Since the
seizure of power by the FSLN, there has
been a debate in the Trotskyist move-
ment over the character of the petty
bourgeois leadership, the limits of its
struggles against imperialism, and its
relationship to the working class of
Nicaragua.

Involved here are also more general
questions of how revolutionary Marxists
should relate to ‘anti-imperialist’ move-
ments and governments led by petty
bourgeois nationalist forces. Should the
political and organisational indepen-
dence of the working class be subordin-
ated to the ‘anti-imperialist’ leadership?

Or do we not have a duty to champion
at all times that independence and to
insist upon the leading role of the prol-
etariat in the revolutionary struggle?

The Workers Socialist League has
consistently argued for the political
independence of the working dass. But
a very different view has been put for-
ward by the leadership of the American
Socialist Workers Party (SWP). Embrac-
ing wholesals the political positions of
Fidel Castro’s Stalinist regime in Cuba,
the SWP has extended uncritical support
to the petty bourgeois Sandinista leader-
ship and to the leadership of other
cross-class ‘fronts’ in Central America.

In arguing their position, the SWP
seeks to compare the Nicaraguan revo-
lution with their picture of events in
Cuba, and to contrast it with events in
the Algerian revolution,

We reprint below the first part of a
contribution examining these argu-
ments, originally presented by John
Lister to the 1980 international summer
school of the Trotskyist International
Liaison Committee. The second part,
dealing in more detail with the Cuban
revolution, will appear in our next issue,
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In their Minority Theses on the
Nicaraguan Revolution (which  were
rejected at the World Congress of the
USIT) the SWP specifically compares
and contrasts the Nicaraguan Revolu-
tion with' revolutions in Cuba and
Algeria, They say:

**, . . the revolutionary process now
under way in Nicaragua bears many
resemblances to those which occurred
under the workers' and peasants’ gov-
ernments established in Cuba and
Algeria . 7

The ‘Theses go on (o stress the
SWP’s view that in both Algeria and
C'uba the bourgeoisie was initially more
confident than in Nicaragua, and that
the revolutionary process was less devel-
oped in Cuba and Algeria than in
Nicaragua. They declare that formally
speaking their decision to designate the
Sandinista regime as a “workers’ and
peasants’ government” is supposed to
mean that “the outcome of the funda-
mental contradiction between the class
character of the workers’ and peasants’
government and the capitalist state still
hangs in the balance,”

As 1 will show later on, it is only a
formal reservation on the parl of the
SWP. In practice the SWP position
allots to what they call the “workers’
and peasants’ government’’ powers and
capacitics that would belong only to a
genuine dictatorship of the proletariat.

In Algeria, the SWP explains, a




workers’ and peasants’ government
}xnder Ben Bella was rolled back under
imperiglist pressure to revert to capital-
ist control under Boumediennc. In
Cuba, on the other hand, they say,
*‘despite the absence of a Leninist party,
the anti-capitalist measures carried out
by the revolutionary Castro leadership,
relying on mass workers’ mobilisatious,
could not have been rolled back short of
a full-scale civil war . . . A workers'
state had thereby been established.” (1)

Such an account (cscaping any refer-
ence whatever to the role of world
Stalinism in relation to Castro!) is
clearly the outcome which the SWP
anticipated for Nicaragua. They proudly
inform the USFI World Congress that
Trotskyists can watch contentedly,
since (unlike the SWP) the FSLN has
announced its intention to launch a
vanguard party rootcd in the musses.”
They go on to claim that the Kremlin’s
strategy for peaceful coexistence in
Central America is being boldly resisted
by the Cuban regime (neatly escaping
the fact that without huge cash sub-
sidics from Moscow Castro would be
unable to offer any aid to anyone!)

And while stating that: *“the presence
of bourgeois figures in the Nicaraguan
junta and cabinet is not a mere decora-
tion, the SWP stress that “it would be
a blunder to conclude from this that
progress . . . can be furthered by agita-
tion around the slogan ‘Bourgeois
ministers out of the government!'
This, they inform us, would be “infan-
tile leftism”™ as would any move to
“promote the false idea that the govern-
ment is a bourgeois coalition regime or
that the FSLN is depriving the masses of
their democratic rights in order to
reconsolidate capitalist powers."

Such democratic rights are unneces-
sary, suggest the SWP, and a call fora
constituent assembly superfluous
because the FSLN itself is already build-
ing a revolutionary party and “a central-
ised system of democratic workers' and
peasants’ councils to assume governmen-
tal powers.” How do we know? Because
the FSLN leaders have told us so! And
the Sandinistas, according to the SWP,
are far superior to any fuddy duddy
Trotskyists seeking to implement their
boring, old Transitional Programme: the
Sandinistas, they suggest, are an exciting
new breed of ‘“‘revolutionists of action”
emerging cmpirically by some miracu-
lous (and undisclosed) process from the
midst of the spontancous mass struggles
of the oppressed.

History will judge the Fourth Inter-
national, the SWP proclaim, neither by
its ability to build independent revolu-
tionary partics, nor by its ability to
chart an independent road for the
proletsriat in petlty-bourgeois-ed move-
ments in order to advance the struggle
to the dictatorship of the proletariat: all
that is now unnecessary. Now the FI
will be judged by our capacity to link
up with these currents, to integrate our-
selves in them, learn from them, and
help (help!) steel them politically in the
programme of Leninism."

Hopefully as a result “the door
would be opened further to a process
that would lead to the Castroist leader-
ship, the FSLN, and other revolutionists
linking up with the Fourth Internation-
al in steps towards the building of a
mass world party of Socialist revolu-

tion.”

It scems unlikely that the prospect of
expligitly recruiting the SWP to his
Stalinist Party 'after years of loyal ser-
vice from them would be a very weighty
factor in Fidel Castro’s deliberations in
Central America! But such crude expres-
sions are clearly an embarrassment to
the USFI majority, who threw out the
SWP's undiplomatic phrases, while
pledging the assistance of remaining
“organised militants” in Nicaragua to
the Sandinistas to lend a hand in *‘any
FSLN project to build a vanguard
party.”

So it is from the practical and pro-
grammatic questions raised by the
Nicaraguan revolution, and the need to
respond to the abject political confusion
and liquidationism of the USFI, and not
from any abstract academic interest that
we are driven in the period to look again
4t the question of petty-bourgeois
nationalist movements and the kind of
regimes they set up. .

We must look at the question as one
which has repeatedly arisen in the post-
war period. Because the USFI continu-
ously act and respond as if they were
born yesterday, we are in no way
obliged to follow their example in
analysing the world from a piecemeal
and subjective standpoint.

Limits of

nationalism

In many of the most backward capit-
alist countries the material basis has not
been created for a capitalist class to
develop and entrench itself with any sig-
nificant independence from imperialism.

The lack of domestic industrial devel-
opment brought a corresponding restric-
tion on the numerical growth of the
proletariat as a distinct class in society,
except as the workforce of multination-
al firms ultilising . cheap labour. The
resulting plunder fuelled a nationalistic
resentment that has been shared by the
exploited peasantry, by the workers, by
the small traders annoyed at their subor-
dination to the multinationals and by
would-b¢ large-scale capitalists depen-
dent upon the IMF and {mperialist
bankers for their finance and upon the
world market for the sale of their goods,
In many instances this mounting feeling
also found its reflection in sections of
the armed forces in which aspiring petty
bourgeois sought a career denied them
elsewhere in a backward and dependent
economy,

These are internal material condi-
tions in which petty bourgeois forces, as
the most articulate and often most
numerous exponents of an anti-imperial-
ist nationalistic politics, in the absence
of any developed alternative leadership
from the proletariat, can ewmerge at the
head of militant struggles which
embrace a wide, cross-class alliance of
forces which, while all fighting the
imperialists are in fact cngaged in
pursuing fundamentally diverse objec-
tives.

When such struggles take place in the
context of a weakened imperialism,
they have been seen to achieve a
measure of success in inflicting set-
backs on colonial exploitation and in
asserting a certain measure of renewed
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independence,

But while these material conditions
can enable the petty bourgeoisie to
place itself at the head of the struggle
against national oppression and against
imperialist puppet dictatorships, they
do not change the unstable nature of
the petty bourgeois as an intermediate
vacillating stratum that ¢merges balan-
ced between the two main poles of
society: the strength of the proletariat
and poorest peasantry, and the power of
imperialist finance capital.

Though the petly bourgeois forces
can  conduct armed and political
struggle, oven to the level of taking
power, they never acquire the same self-
confidence and the same established
weight of state machinery as the big
bourgeoisie. They thus never acquire the
same kind of ability to confront and
crush the movement of the masses. For
the petty bourgeois, the question is
gencrally to find the means to manipul-
ate, divert and defuse the struggles of
the working class, rather than to engage
in frontal collision, This is attempted by
deliberately creating conditions that
strengthen  the alliance of the new
regime with the peasantry with the
military apparatus and with their petty
bourgeois class brothers - the technic-
ians and managers in the newly
nationalised concerns.

Petty bourgeois regimes therefore

combine a universal initial verbal left-
ism, to placate the rising militancy and
aspirations of the newly liberated
masses, with practical steps to shackle
workers and peasants politically and
organisationally within the bounds set
by the requirements of the petty bour-
geois rulers and their bourgeois masters.
Talk of “‘socialism® in gencral is com-
bined with continued links with capital-
ism for as long as this remains a possib -
ility. And only in the case of Cuba has
this option been definitely cut oft — by
the action of the imperialists!

In looking at some of the post-war
petty bourgeois revolutions and regimes,

What happened in Algeria ?

So what happened in Algeria?

The Algerian war of independence
was a protracted, barbaric and bloody
atfair. The national struggle in Algeria,
whose roots go back to the 1930s,
reached new peaks in the post-war
period, encouraged by the weakness of
French imperialism during the war, and
sparked into anger by the meagre con-
cessions offered by D¢ Gaulle in 1944,

In May, 1945 an upsurge of militant
riots by Muslims in Algeria was met by
unrestrained butchery from the French
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therefore, I hope to be able to draw out
more clearly some of the general lessons
of such struggles, 1 will point to the fact
that it is the rightward moving and pro-
capitalist developments in post-revolu-
tionary Algeria and not Cuba that have
been the prime “model” for the evolu-
tion of such revolutions, It is the inade-
guacy of the existing leadership and
their inability to create healthy workers
stules and not any abstract longing on
our part for a role in the class struggle
that proves the objective political neges-
sity for the building of independent
Trotskyist parties {o lcad the struggle.

army and the colonialists, with CP
backing. Figures of those killed after the
May riots range from 1,000 to 80,000,
A figure of 15000 scems well estab-
lished,

One of the more right-wing national-
ists, Ferhat Abbas, was arrested at this
point., On his release he formed the
Democratic Union of the Algeria Mani-
festo (UDMA) which called, moderate-
ly, for an autonomous secular Algerian
state within the French wunion. The
UDMA scored electoral successes, but
wus 8o tame that it failed to make any
headway with the French,

‘The UDMA faded away, adopting a
tactic of boycotting elections. And in its
place the Movement for the Triumph of
Democratic  Liberties (MTLD) was
launched by Messali Hadj. It demanded
a sovereign constituttuional assembly
and a withdrawal of French troops.

As the MTLD faced a barrage of
repression and ballot-rigging a split took
place in its ranks and increasingly the
underground military wing gathered
support. In 1949 it launched an attack
on the town of Oran, led by Ben Bella,
After the failure of its mission, Ben
Bella escaped from prison to Cairo in
1952,

Messali  Hadj gradually  evolved
towards a position of Pan-Arabism. But
the divided JMTLD gave birth to a Revo-
lutionary Council for Unity and Action
(CRUA). This was the body that was
later to become the FLN., Its goal was
simple: armed sirugglc against the
French, It divided the country into six
regions, under separate commands, It
also built a substantial external guerrilla
force.

In 1956 the FLN wuas joined by
Ferhat Abbas and by a motley bunch of
religious and other leaders. Messali
Hadj (whose MNA was subsequently to
be supported by the SLL/OCI) stayed
outside this united bloc and eventually
struck a squalid deal with the French,

The FLN congress drew up a pro-
gramme for a Socialist Algerian repub-
lic, and planned a terrorist offensive. It
began with a huge bombing campaign,

The French replied with savage
repression of the Muslims: torture,
internment, summary shootings of
prisoners. Electric fences were set up
along the Tunisian border, The French
army detachment was stepped up, under
the new French Socialist premier Guy
Mollet from 120,000 to 400,000. A
“liberal” general was recalled and
replaced by a harddiner. Tunisian
border villages were bombed,
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Yet the scope and cost of the action
was forcing the French imperialists sim-
ultaneously to negotiate with the FLN.
Talks began in secret in Morocco. As
this became Known, anger grew among
the colonists, and the new De¢ Gaulle
government as a concession to them
increased the army of occupation Lo
500,000,

The FLN fought on. They set up a
provisional government in August 1958
including the imprisoned Ben Bella and
Ferhat Abbas. They scented that De
Gaulle was being driven towards a
climbdown. But the final deal was a
fong time a-coming.

In September 1959 D¢ Gaulle
acknowledged the Algerians’ right to
determine their own future, unleashing
a revolt by the colonialists backed by
sections of the army. Talks continued
for over two years before the Fvian
agreemenl of March 1962, which agreed
to a ceasefire and an independent
Algeria after a transitional period, but
it spelled out limits within which the
new regime would have to stick in order
to preserve its subordinate relation to
French imperialism.

The referendum in  July 1962
brought a 91% vote for independence.
The colonialists packed their bags and
left in droves. Ninety percent of the
Europeans left, leaving behind them a
shattered economy and 70% unemploy-
ment,

The FLN government was physically
divided into three camps. There was a
“centre” majority; an opposition
around Ferhat Abbas; and a “left”
opposition grouped around Ben Bella,
whose position centred on a large scale
agrarian reform involving expropriation
of large estates, peasant coopcratives
and state farms, as well as a state mono-
poly of foreign trade and an anti-imper-
ialist foreign policy.

This line won a majority al the FLN
Tripoli conference. So  when  the
“centre” leadership under Ben Khedda
tried to move against Ben Bella by
removing the FLN commander-in-chief
Boumedienne, a formidable political/
military alliance was formed between
Ben Bella and Boumedienne,

These two set up their own political
bureau in opposition to Ben Khedda’s
provisional government, and began to
win supporl.
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ted French imperialism, but left the working class still exploired

But the in-fighting between the FILN
leaders had little to offer the working
class. It is conspicuous that as Boumed-
ienne’s  troops began to  march on
Algicrs in September 1962, they were
counterad by massive demonstrations
organised by the Algerian trade union
confederation, the UGTA. This minim-
ised the violent confrontation, But Ben
Khedda was ousted and Ben Beliaf
Boumedienne at once implemented a
purge of FLN candidates, wiping out
one third of those standing in the
September 20 elections and replaced
them with loyal supporters and non-
entilies,

Ben Bella, now in a bloc with IFerhat
Abbas, took the prime ministership, and
immediately  banned  Messali [Tad)'s
PPA, the Algerian P, and the Party of
Socialist Revolution (November 1962).

And all of the FLN's organisations,
with the exception of the trade unions
ware brought under central control,

January 1963 saw Ben Bella remedy
that omission in spectacular lashion,
The podium of the UGTA conference
was taken over by Ben Bella supporters
at the start of one morning session; and,
that afternoon, delegates  returning
found their seats taken by Ben Beila's
thugs, who declared the need for the
UGTA to comprise 807 peasant dele-
gales! This was Ben Bella’s answer to
UGTA opposition to his diclatorial
policies,

Yet in March 1963 came somge con-
cessions to the mass movement: decrees
were passed legalising the UGTA com
mittees that had taken over abandoned
French estates, L owas declared  that
“self-management™ (with clected
workers’ committees alongside o state
appointed director) was now the basis
of “‘Algeriun socialism.” As Ben Bella
tightened his prip (taking over as VLN
general secretary, president, comman-
der-in-chief,  head  of  government)
Ferhat Abbas was driven out. Alongside
the dictatorial moves went the nitional-
isation of remaining European estates
under “self-management”™  (Octobar
1963).

It is important to note that in the
course  of these events the USFKI,

influenced or course by Pablo as an
advisor in the Ben Bella regime, and the
US SWP were loud supporters of (he
progressive moves being made by these
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petty bourgeois leaders,

Joseph  Hansen, writing in The
Militant, applauded the fact that “Ben
Bella’s first appeal is to the peasantry."”
He pointed to what he called *the
already evident tendency of the revolu-
tion to develop in the socialist direc-
tion . . . Ben Bella, ™ he argued, was
*a leadership which intends to move in
a socialist direction, but which lacks
Leninist clarity.” Ben Bella’s takeover
ot the UGTA was not even reported in
the Militant, while the French Pabloites
actually focussed their attack not on
Ben Bella but on the UGTA!

Yet the Militant gave two whole
pages to the March nationalisations and
“selt management”™  decreees,  with
Hansen declaring “the tendency of the
Algerian Revolution to develop in the
socialist direction has grown stronger.”

He made no report however of the
April  budget, in which Ben Bella
increased  spending on the army and
police, taking on French-trained gen-
darmes,

Only from such a selective and sub-
jective standpoint is it possible to por-
tray the Ben Bella government as a
left-wing’ body, one making progres-
sive moves towards the masses and
against imperiafism. But from the stand-
point of the struggic for revolutionary
leadershup, wn objective, all-sided assess-
went ol the Ben Bella government was
cssenbial, one that exposed its contin-
ued links to impetialism. Ben Bella was
attempting to secure a foothold by
balancing between token concessions to
the militancy of the masses alongside
practical  measures {o strengthen  the
state apparatus on which the power of
the petly  bourgeoisie and  capitalism
rested.,

The state sector of agriculture and
industry, providing lucrative and influ-
ential positions tor Ben Bella’s petly
bourgeois supporters, offered both the
weans for tostering the emergence of
an increasingly  prosperous  layer of
businessimen, and a convenjent medium
through which the Algerian cconomy
could remain linked to the world capit-
alist market,

[t ix in this context that the state
tukeovers  of industries in the nco-
colonial countries must be understood
as part and parcel of the search of petty
bourgeots nalionalist leaders for a solid
nuterial basis to perpetuate and consol-
idate their control,

I'totsky in ‘Trade Unions in the
Epoch of Imperialist Decay’ discussed
exactly this question when he discussed
the actions of the ‘lett’ nationalist
Cardenas  povernment  in Mexico  in
1940:

“The nationalisation of railways and
oilfields in Mexico has of course nothing
in common with socialism. It is a meas-
ure of state capitalism in & backward
country which in this way seeks to
defend itself on the one hand against
foreign imperialism and on the other
against its own proletariat,

“The management of railways, oil
fields, etc. through lavour organisations
has nothing in common with workers'
control over industry, for in the essence
of the matter the management is effect-
ive through the Jabour bureaucracy
which is independent of the workers,
but in return, completely dependent on -
the hourgeois state, :

“This measure on the part of the




ruling class pursues the aim of disciplin-
ing the working class, and making it
more industrious in the service of the
common interest of the state, which
agpenrs on the surface to merge with
the interests of the working class itself™.

This description fits the Ben Bella
strategy like a glove. We will see how it
relates to subsequent petty bourgeois
led revolutions, But we do not need to
leave Algeria to sce that such moves are
by no means confined to the ‘left’ wing
of petty bourgeois nationalism.

Ben Bella balanced precariously after
his rise to power, between rival opposed
factions. A pro-imperialist wing had
opposed his apparent socialist commit-
ment and any gesture towards ‘self-
management’., And a more ‘Marxist’ left
wing unsuccessfully pressed him to pro-
ceed rupidly to the major question of
nationalising the French and US oil
holdings and industry.

In 1965 Ben Bella railroaded his
middle-of-the-road Algiers  Churter
through the first FLN Congress, and
proceeded to crush many of his remain-
ing fellow old FLN leaders in the subse-
quent party split.

But among his opponcnts was now
the source of his originai strength: milit-
ary leader Boumediennc. As Ben Bella
prepared for a renewed gesture of left-
ism as a fanfare for the planned Afro-
Asian conference scheduled for June,
1965, in Algiers, Boumedienne prepared
a preemptive coup against Ben Bella to
preserve his own position. Ben Bella
has apparently planned to release sect-
ions of the Marxist left from prison, to
issue a call for the formation of popular
‘militias, and to order the arrest of Bou-
medienne and the rightist FLN leaders,

But such maoves were being prepared
solely from above: they had in no way
been prepared through mass action or
mobi‘isation, Neither the  workers,
whose union confederation had been
annexed by Ben Bella, nor the peasants
who resented his dictatorial rule and
elimination of many old FLN lcaders,
waged any struggle to defend him ag-
ainst Boumedicnne. And in September
1965 the Boumedienne regime felt
strong enough to round up leftists and
CP memb>rs,

Was Roumedicnne's rightist policy
fundamentally different from that of
Ben Bella? Only in that it actually
increased the state role in the economy!

It was under Boumedienne in 1966
that a state construction company was
set up, distribution of income from oil
and gas industrics was placed under
state control, eleven foreign owned min-
es were nationaliscd, as was the prop-
erty of absentee owners, Insurance was
placed under state control. A national
bank was formed in July 1966. These
moves into the very centre of the econ-
omy were far more sweeping than those
of Ben Bella in the preceding two years,
at a peak of the revolutionary mood of
the masses,

Boumedicnne’s  balancing between
such populist moves, which strengthen
and enlarge the base of the petty bour-
geoisie, and imperialism, was shown by
the signing of a 20 year deal with the
French in April 1966, And the new
options open to such regimes, using the
Soviet bureaucracy as a lever, in forcing
the deals with imperialism, were shown
in 1967 when the French refused to
take their agreed wine quota: Algeria
turned at once to the Soviet Union,
which stepped in to take half the wine

exports and supply technical aid in min-
ing and military training.

It is in this context that we should
understand that it was not Ben Bella in
the wake of the revolutionary war in the
early 1960s, but Boumedienne, in a
political haggle over prices in 1971, who
carricd through the nationalisation of a
controlling interest in the French oil
firms and the takcover of natural gas
and pipeline interests,

Essentially the same regime remains
in control in Algeria to this day, balanc-
ing dclicately between on the one hand
the demands of the imperialists and
the vagaries of the capitalist world
market, and on the other hand the revo-
lutionary potential of the Algerian prol-
etariat, whose exploitation takes place
not so much directly at the hands of the

large-scale Algerian bourgeoisie, as in-
directly at the hands of the oil mono-
polies and multinational firms through
the medium of the state-run enterprises
in oil, gas, and heavy industry.

The armed struggle that overthrew
the shackles of French imperialism did
not succeed in breaking the bonds of
imperialist exploitation for the Algerian
masses. The proletariat found no leader-
ship capable of placing it at the head of
the liberation struggle and spearheading
the struggle for the socialist overthrow
of capitalism in Algeria.

This, then, was what happened in
Algeria, And, as must have been clear in
the account of the cvents, it is the
Algerian revolution which really provid-
¢s the model for the development of
petty bourgeois nationalist regimes in
the post-war period,

Boumedienne feentre). organised a coup against the left, then decreed sweeping nationalisa-

tions
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The Algerian model

Let us look at the distinctive features

which run in common through the
Algerian  revolution and subsequent
petty bourgeois led movements,

The first feature is the emergence of
a left talking cross-class political ‘front’
(the FLN) in which the proletariat is
subordinated to the national petty bour-
geoisic and scctions of national capital-
ists.

Not all such fronts ncecessarily wage
armed struggle to secure this limited ob-
jective of nalional independence.

Julius Nyerere’s TANU, for example,
which sccured the support of the black
working class as well as poor peasants
and petty bourgeois layers, successtully
negotiated the independence of Tan-
zania from the British imperialists, using
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the lever of increased working class mili-
tancy as reflected through the TANU-
led union federation, the TFL,

Within three years, however, the
TANU leadership was forced to call on
British military support to crack down
on an army mutiny and the threat of
solidarity strikes.

Just as Ben Bella moved in thugs and
FLN heavies to take over the Algerian
unions, Nyerere in 1964 used martial
law restrictions to dissolve the TFL,
replace it with a state-run union, the
NUTA, and ban all partics other than
TANU.

It was not until the revolutionary
challenge to the rule of Nyerere'’s petty
bourgeois regime was long gone, that
in 1967 he announced a programme of




nalionalisalion and state participation in
banking, trade and industry. Compensa-
tion was paid and profits were guaran-
teed to the imperialists who remained,

Elsewhere similar fronts have come
to power in much more protracted and
violent struggles, such as the MPLA in
Angola, FRELIMO in Mozambique,
7ZANU in Zimbabwe and the FSLN in
Nicaragua, But while diverse elements
within such fronts (ranging from the
urban proletariat to the rural peasantry,
from the intelligentsia to agricultural
labourers, and even some disaffected
sections of capitalists) can unite in
opposition  to  imperialism and its
puppet governments, the taking of
power rapidly demonstrates the class
divisions that remain,

Almost invariably the successful seiz-
ure of power is followed by a greater or
lesser period of acute governmental
crisis, in which the contending class
forces and Lheir representatives raisc
their demands. And in every instance
the proletariat faces an antisocialist
alliance of intelligentsia, prosperous
peasants, small businessmen and admin-
istrators, which seeks to subordinate the
unions and workers' demands to the
new ‘national interests’,

This indeed is the second common
fealure of petty bourgeois led revolu-
tions. While workers, denied an alter-
native, revolutionary leadership, look
t¢ the nationalist forces to answer the
demands which have driven them to
lend their support, the petty bourgeoisie
looks first and foremost for means to
tame and control the working class! The
struggle  to  stabilise Neto’s MPLA
government in Angola involved not only
the military defeat of the imperialist-
backed FNLA/UNITA forces, but also
the use of Cuban and MPLA troops to
repress  mass struggles by workers in
l.uanda itself and impose the guthority
of the new pro-capitalist hirelings. Only
by establishing his power over the work-
ing class could Neto hope to prove his
worth either to the Stalinists in Havana
and the Kremlin or to the multinational
oil monopolies that continue to exploit
Angola’s natural resources,

Similarly in Zimbabwe, the first
moves of the white-run army of the
Mugabe regime were against strikes and
demonstrations in Harare and other
urban centres.

Over in Nicaragua, the FSLN has
opposed strikes and made repeated
attempts to fuse the trade union federa-
tions into a single, Sandinista-led con-
federation that would therefore tie the
working class to the policies of their
pelty bourgeois rulers,

More obvious perhaps is the repress-
ion of the workers’ movement that fol-
lows on the other major form of petty
bourgeonis nhationalist movement: the
military coup.

Thus the coups by Nasser in Fgypt,
the Ba'athists in lraq, Gaddafi in Libya,
and the Derg in Ethiopia, have all been
followed by a4 combination of apparent-
ly anti-imperialist moves combined with
the crushing of any independent move-
muents by the working class and poor
peasantry.

This combination of anti-imperialism
and fears of the mass movement provid-
¢s the background to the third common
factor of petty bourgeois-led regimes:
the extensive role played by the state
apparatus in an economy within which
there is no native big bourgeoisic strong

v

ial links with the deformed workers’ states”
enough to compete with the multinat-
ionals and undertake the necessary
developments of raw material cextrac-
tion, transport and heavy industry. As
administrators, technologiests, super-
visors and managers, the petty bourg-
goisie sees the advantage of extending
the apparatus of the state to fulfil such
functions: as would-be capitalists in
their own right, they see the necessity
to creale favourable cconomic condi-
tions for industrics producing consumer
goods and other small scale items to
develop. Thus the state-capitalist or
‘statist’ development of the economy in
countrics like Egypt or Algeria can be
seen as providing a protective green-
house atmosphere for the raising of an
embryo  national bourgeoisie.  In
Ethiopia the extension of nationalisa-
tions and land reforms are part of this
pattern, they are also an attempt of the
narrow military clique in the leadership
of the Derg to secure a broader base of
support in the form of a network of
state funclionaries and employees,

In Mozambique, the sweeping nation-
alisations that followed the military
defeat of the Portuguese colonialists
have already bepun to be rolled back as
the Machel regime, recognising its affin-
ity to world capitalism, its dependence
upon international loans and upon the
South African economy, openly seeks
to foster @ native capitalist class along-
side foreign investments,

In Nicaragua the patlern of sclective
nationalisations cuts like a winding road
around the vested interests of the anti-
Somoza bourgeoisie that to a greater or
lesser degree supported the FSLN in its
anti-dictatorial struggle. Banks have
been nationalised, with the support of
the international bankers! Elsewhere,
Somozist property has been expropriat-
ed, but little cise, Instead the focus is
on using these state holdings as part of a
joint plan of produclion with the re-
maining capitalists, while the FSIN
opposes strikes and fights to increase
production.

But none of these nationalist regimes
could hope to survive in the longer term
if they simply set their faces against
every element of the mass movement.
Instead they all share a willingness to
head off mass pressure into anti-imper-
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Gaddafi: “strong verbal opposition to US and other imperialist powers is combined with mater-

ialist gestures, and to placate the peas-
antry with such measures as limited land
reform,

Strong verbal opposition to US and
othier imperialist powers iy often com-
bived with varying deprees of material
finks with the deformed workers’ states.
These links provide ‘left’ credentials,
valuable cash, technical and  military
support, and a uscful bargaining counter
for riving a more advantageous deal
with imperialism,

Angola, for instance, his allowed the
maintenance of oil supplies to Gull Oil
and other monopolics, and the unre-
stricted  capitalist exploifation ot the
minerals in Cabinda. But this has been
combined with a policy of flirting with
Comecon, (he maintenance of a garrison
of 3,000 Cubuan troops, and extensive
military links with the USSR,

In other instances, such as Algeria,
Libya, ctc., the anti<imperialist gestures
have focused on declarations of support
for the Palestinian struggle and 4 willing-
ness to continually raise oil prices (one
anti-imperiatist  gesture which conven-
iently also cases the cconomic plight of
the nationalist regime!)

Populist technigues such as the ‘self-
management’ schemes in Algeria and
Tanzania, and Gaddafi’s ‘wrming’ of the
Libyan people in a kind of giant Home
Guard (while opposition partics and
Marxist literature are outlawed), are
being echoed in the Sandinista Defence
Committees  ('DS) in  Nicaragua,
through which the petty bourgeois lead-
ers seek to consolidate their hold over
the ass movement unleashed by the
defeat of Somoza,

We should bear in mind that these
techniques are not confined to the neo-
colonial countries: in Portugal after
1974, the petty bourgeois officers of
the Armed Forces Movement utilised
neighbourhood and factory committees
as a means of diverting the mass move-
ment  of  Portuguese  workers  into
containable channels, The key to under-
standing such committees is nof the
influx of workers and urban petty
bourgeois at their base, but the secure
political control over them at the top
exercised by the new regime (either
directly . by its own nominees, or
through the obcdicnt‘assistancc of Stal-
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inist and reformist hangers-on).

Thus, in Nicaragua, the popular
‘militias’ are being steadily welded into
a capitalist state against attack from
either the imperialists outside or the
Nicaraguan working class at home. In
Zimbabwe, one of the key provisions in
the independence deal was a scheme
for the integration of Mugabe's and
Nkomo’s guerilla forces into the mach-
inery of the capitalist state, The difficul-
ties of filtering out the most militant
elements appear particularly acute in

Zimbabwe, where the continuity of
cxploitation by white settlers and
foreign imperialist holdings has not

even yet been concealed by so much as
token nationalisations. Whole detach-
ments of guerillas remain in limbo,
unable to pursue the struggle for which
they took up arms, and are isolated
from the process of capitalist consolida-
tion being carried through by Mugabe.

Indeed Zimbabwe is a particularly
difficult test for the imperialists and for
the Mugabe leadership, since a loss of
control over the process could trigger a
renewed wave of struggles in Namibia
and in South Africa itself. This would
jeopardise the increasingly beleagured
apartheid/capilalist state and destabilise
the whole area, This is the situation
feared by both the capitalists and by the
Stalinists, who fought tooth and nail to
contain the Zimbabwe struggle and even
now stand in the way of action by
either Angola or Mozambique to
counter South African raids.

The fifth and final major factor
which runs through these experiences of
petty-bourgeois nationalist movements
is their relationship with world Stalin-
ism. It is crucial to understand that
without the continued cxistence and
relative xtrengthening of the degenera-
ted Soviet workers state and its bureau-
cratic leadership in relation to imperial-
ism in the post-war period, petty-bour-
geois nationalist movements on the
scale we have seen would have been
virtually inconceivable.

From the Kremlin leaders, they have
been able to seek material assistance,
military protection, political guidance
and ideological support in their moves
to balance between the imperialist
powers and their own working class and
poor peasantry.

As a nationalist, parasitic ruling caste
itself, the Stalinist bureaucracy is ideally
suited to provide cxpert guidance to the
emerging petty-bourgeois leaders in
their delicate tasks. In particular the
Stalinist thcory of revolution by stages
is ideal as a cover for the consolidation
of power in the hands of the petty-
bourgeoisie.

But of course the Kremlin burcau-
cracy and its fellow ruling Stalinist
bureaucracies rest upon nationalised
property relations in their own coun-
tries, It is these property forms that
provide the only guarantee of the sur-
vival of the bureaucracy as a privileged
ruling stratum. The foreign policy of the
Kremlin therefore is quite unlike that
of social democratic governments in
k  capitalist countries, Through secking to
. collaborate with imperialism against
., revolutionary movements the Stalinist
¥ bureaucracy takes as its premise the
¥ need to defend the foundations of the
k workers states (in bureaucratic military
g fashion), It is this underlying antagon-
§' ism between the workers' states and

‘imperialism which underlics the willing-
p ness and ability of the Stalinists to seek

diplomatic and military advantage by
leading support to certain anti-imperiai-
ist movements which they hope to
annex and use for their own objectives.

At the same time the internal
defence of the Stalinist bureaucracy and
its influence in the international
workers” movement requires that it
uphold at least a token commitment to
anti-impetialist struggles internationally
and in place of any strategy for world
proletarian revolution, the provision of
political and material aid to petty-
bourgeois movements provides a con-
venient answer for this.

The post-war political situation has
further created conditions for the
strengthening of petty-bourgeois nation-
alist movements, and underlined the
weakness of imperialism,

The French imperialists found them-
selves unable to retain control over
Indo-China, scctions of the Middle
East and Algeria. The British imperial-
ists were forced to surrender direct
control over colonies in the Far East,
India and Pakistan, the Middle East and
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organisation?
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Against the military butchers in Kl Salvador:

Africa. In part this weakness (lowed
from the economic aftereffects of
World War II; in part from the rclative
weakening of French and British imper-
ialism in relation to US imperialism (as
symptomised by the Sucz fiasco of
1956).

It is significant however that fear of
direct Soviet intervention to defend
nalionalist movements against imperial-
ist attack has only very recently cmer-
ged as a factor in the imperialists’ calcu-
lations. In Vietnam, for instance, only
five years ago the USA was allowed (o
involve a huge arsenal and 500,000
soldiers, engaged in the most barbaric
bombing offensive against the Stalinist-
ruled North, without a finger being
lifted by the Kremlin or Peking bureau-
crats,

It is only in the period since the
defeal of imperialism in Vietnam that
the role of the Cuban troops in Angols
and the military support from Cuba and
the USSR to the regimes in Mozam-
bique and Ethiopia have raised the issuc
of Soviet intervention, possibly prompt-

a,

the hand of the avenger, or workers' self.




The present Workers’ Socialist Leapue was tormed in July 1981 by
the fusion of the old Workers® Socialist League with the Internation-
al-Communist League,

The old WSI. originated in the expulsion from the Workers’
Revolutionary Party in late 1974 of about 200 members, including
the principal working-class base of the WRP in the Cowley car plants
at Oxford. They had opposed the accelerating sectarian degeneration
of the WRI.

The 1-CL was created by ua fusion of Workets® Fight and the
former International Socialists Left Faction in December 1975,
Workers' Fight, the larger ot these two groups, dated back to a small
breakaway in 1966 from the Militant tendency, bu! traced its
polilical roots to the carly-1960s SLL (forerunner of the WRP).
It rejected the SLL from the mid-"60s as irredecemably sectanian,

The WSL, togethet with the LOR (Ttaly), TAF (Denmark), and
Socialist Fight (Australia), is affiliated to the Trotskyist Internation-
al Liaison Committee. The RWL (USA) is prevented from affihating
to TILC by reactionary legislation, but is in political sympathy.

The WSI. organises on the basis of democratic centralism, and
aims to help build a revelutionary workers’ party in Britain as part
of a revolutionary International. For other WSL literature, see the
advertisement elsewhere in this tssue.

For more information about the WSL, wrile to: WSL, PO Box
135, London NI ODD.
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Nicaragua: the Cuban road?

ing a more widespread confrontation.

{‘ven now the possibilitics of this are
extremely limited and open to doubt,
For instance, whereas il seems clear that
the Stalinists stand to lose considerable
face it US imperiabism and the Central
American gendarmes moved in to invade
Nicaragua, it seems very unlikely that
cither Cuba or the Kremlin would lift a
finger to prevent imperialist interven-
tion or to assist a left, pelty-bourgeois
nationalist take-over in El Salvador, else-
where in Latin America, or indeed in
miany parts of Alrica.

‘the role of Stalinism centres not so
much on the open or tacit military sup-
port offered by the Stalinist burcau-
cracies {crucial though this was in the
case of Cuba and Angola) but the mater-
ial and financial support they are pre-
pared to offer in order to buy their way
into the favours of what are often the
extremely fickle and unreliable petty-
bourgeois leaders who succeed in estab-
lishing themselves.,

It is the availability of such aid and
technical help which means that it is
now not automatic that the petty-
bourgeois leaders, after an initial honey-
moon period of leftism, tind their way
back to a humiliating and subservient
deal with imperialisim. 1t makes possible
the maintenance for quite 4 long period
of vigorously anti-imperialist and pro-
Sovict regimes: but it makes their exist-
ence and their political positions depen-
dent upon the approval and strategic
and tactical interests of the Stalinist
leaders. And, far from Cuba being the
‘model” for a serics of colonial libera-
tion struggles, twenty years of experi-
ence have shown that the Cuban revo-
lution was the exception, in which the
global policies of Stalinism, coupled
with the weakness and tactical errors of
imperialism, created conditions for the
establishment by a  petty-bourgeois
nationalist  leadership of a deformed
workers’ state,

Next issue: what happened in
Cuba?




From the arsenal
of Marxism

WHY did working class militancy col-
lapse just when it was needed 1o stand
up against the most savage ruling-cluss
onslaught for 40 years? This is one of the
most important questions facing those
whose hopes and struggle for socialism
centre on the working class.

There had been no crushing, demoral-
ising defeat before the return of the Tory
government in May 1979. Quite the oppo-
site, in fact — the movement had shown
its mettle. and plenty of muscle, in the
‘winter of discontent’ of 1978-9.

The explanation is to be sought in the
complex interaction between the effects
of the Tory victory, the decpening slump
bringing mass unemployment and the
economic devastation of whole areas.
the bureaucratisation of the top layers of
the shop stewards' movement, and the
collabaration with the government of the
national trade union leaders.

It is all the more difficult for the
would-he Marxist left to come to terms
with w hat has happened because ‘primi-
tive slumpism’ — the belief und expecta-
tion that the inevituble economic crisis,
when it came, would radicalise the work-
ing class — had been u very popular
response during the boom years to the
capitalist argument that prosperity had
bourgeoisified the working class.

In the following excerpts from his
writings. Leon Trotsky shows that there
is no mechanical or direct relationshi
between slump and working class ml‘lt!-,
tancy. He shows, for example, that it
was the economic slump of 1907 that fin-
ally snuffed out the 1905-7 Revolution in
Russia. He argues that the economic
crisis of the late '20s had the effect of
grinding down the British labour move-
ment after its defeats in the General
Strike and afterwards. In his words,
“Thus, in a conjunctural decline accom-
panied by growing unemployment, purti-
cularly after defeats, increased exploita-
tion does not breed a radicalisation of the
masses, but, quite the contrary, demoral-
isation, atomisation and disintegration.
We saw thai, for example, in the British
coal mines right after the 1926 strike"".

Thus the current downturn should
sweep away, not our hopes for the
Sfuture, but uny residues of ‘primitive
slumpism' inherited from the past. That
‘primitive slumpism’ has been shown to
be no more than a rehush of the mechan-
. istic pseudo-Marxist sociology common to
t  both a section of the ‘Marxist’ European
' Social Democracy and the ultra-left wing
of the early Comintern. Trotsky's texts
shed a great deal of light on the debates
now going on in the British left. Other
aspects of this question will be taken up

in future issues of Workers' Socialist
Review,
The texty are taken:

1. From Trotsky's unfinished biography
of Stalin,
2. From a 1930 article, ‘The Third Period
of the Comintern's Errors ',

. From a speech made by Trotsky at the
Third Congress of the Communist Inter-
national,

BY 1910 the industrial revival became an
indisputable fact. The revolutionary
parties were confronted with the
question: what effect will this break in the
situation have on the political condition

~

Trotsky in 1930 with co-thinkers (left to right) Pierre Naville, Gerard Rosenthal, Denise Naville
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of the country? The majority of Social-
Democrats maintained their schematic
position: the crisis revolutionises the
masses, the industrial resurgence paci-
fies them. Both factions, Bolshevik as
well as Menshevik, tended, therefore, to
disparage or flatly deny the revival that
had actually begun.

The exception was the Vienna news-
paper Pravda, which, notwithstanding its
Conciliationist illusions, defended the
very correct thought that the political con-
sequences of the revival, as well as of the
crisis, far from being automatic in char-
acter, are each time determined anew,
depending on the preceding course of the
struggle and on the entire situation in
the country. Thus, following the industr-
ial resurgence, in the course of which a
very widespread strike struggle had man-

aged to develop, a sudden decline in the
situation might call forth a direct revolu-
tionary resurgence, provided the other
necessary conditions were present. On
the other hand, after a long period of
revolutionary struggle which ended in
defeat, an industrial crisis, dividing and
weakening the proletariat, might destroy
its fighting spirit altogether. Or again, an
industrial resurgence, coming after a
long period of reaction, is capable of
reviving the labour movement, largely in
the form of an economic struggle, after
which the new crisis might switch the
energy of the masses onto political rails.
The Russo-Japanese war and the
shocks of the revolution prevented Russ-
ian capitalism from sharing the world-
wide industrial resurgence of 1903-1907.
In the meantime, the uninterrupted revo-

lutionary battles, defeats, and repres-
sions, had exhausted the strength of the
masses. The world industrial crisis,
which broke out in 1907, extended the
prolonged depression in Russia for three
additional years, and far from inspiring
the workers to engage in a new fight,
dispersed them and weakened them more
than ever. Under the blows of lockouts,
uncmployment and poverty, the weary
masses became definitely discouraged.
Such was the.material basis for the ‘ach.
ievements' of Stolypin's reaction. The
proletariat needed the resuscitative font
of a new industrial resurgence to revive
its strength, fill its ranks, again feel it-
self the indispensable factor in produc-
tion and plunge into a new fight.

The Third Period of the
Comintern’s errors

These excerpts are from a long article of
Trotsky's, published in 1930, criticising
the urr.':-tej‘xz policies then pursued by the
Stalinised Communist International on the
perspective that this was the ‘third period’,
the ‘final’ crisis of capitalism.

1. What is the radicalisation of the
masses?

For the Comintern, the radicalisa-
tion of the masses has become, at
present, an empty catechism, not the
characterisation of a process., Genuine
communists—teaches I’Humanite
should recognise the leading role of the
party and the radicalisation of the
masses. It is moeaningless to put the
question that way. The leading role of
the party is an unshakeable principle
for every communist, If you do not
accpet this, you can be an anarchist or
a confusionist but not a communist,
that is, a proletarian revolutionary. But
radicalisation in itself is not a principle;
it is only a characterisation of the
temper of the masses. Is this character-
isation correct or incorrect for the given
period? That is a question of fact. In
order to correctly gauge the temper of
the masses, the right criteria must be
used. What is radicalisation? How does
it express itself? What are its character-
istics? With what tempo and in which
direction does it develop? The deplor-
able leadership of the French Commun-
ist Party does not even pose these ques-
tions. At most, an official article or a
speech will refer to an increase in the
number of strikes, But even then only
the straight figures are given without a
serious analysis or ¢ven a simple com-
parison with the figures of the preced-
ing years,

L’HUMANITE: paper of the French CP.

Marcel CACHIN: leader of the French Com-
munist Party, and a servile Stalinist.

Gaston MONMOUSSEAU: a CP trade union
Jeader. His pseudonym was Jean BRICOT.

Albert VASSART. another CP union leader.

Such an attitude to the question
flows not only from the unfortunate
decisions of the Tenth Plenum of the
ECCI but, as 8 matter of fact, from the
Comintern programme itself, The radic-
alisation of the masses is described as a
continuous process: today the masses
are more revolutionary than they were
yesterday, and tomorrow will be more
revolutionary than today.
mechanical idea does not correspond to
the real process of development of the
proletariat or of capitalist society as a
whole. But it does correspond almost
perfectly to the mentality of the

Cachins, Monmousseaus, and the other
frightened opportunists,
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Such a-’

The social democratic parties, espec-
ially before the war had imagined the
future as a continual increase in the
social democratic vote, which would
grow systematically until the very
moment of taking power. For a vulgar
or pseudo-revolutionary, this perspec-
tive still essentially retains its force,
only instead of a continual increase in
the number of votes, he talks of the
continual radicalisation of the masses.
This mechanical conception is
sanctioned also by the Bukharin-Stalin
programme of the Comintern, It goes
without saying that from the point of
view of our epoch as a whole the devel-
opment of the proletariat advances in




the direction of the revolution. But this
is not a steady progression, any more
than the objective process of the
deepening of capitalist contradictions.
The reformists see only the ups of the
capitalist road. The f(ormal ‘‘revolu-
tionarics’” see only its downs. But a
Marxist sees the road as a whole, all of
its conjunctural ups and downs, without
for a moment losing sight of its main
direction—the catastrophe of wars, the
explosion of revolutions,

The political mood of the proletar-
iat does not change automatically in one
and the same direction. The upturns
in the class struggle are followed by
downturns, the floodtides by ebbs,
depending upon complicated combina-
tions of material and ideological con-
ditions, national nad international. An
upsurge of the masses, if not utilised
at the right moment or misused, reverses
itself and ends in a period of decline,
from which the masses recover, faster or
slower, under the influcnce of new
objective stimuli. Our epoch is charac-
terised by exceptionally sharp periodic
fluctuations, by extraordinarily abrupt
turns in the situation, and this places on
the leadership unusual obligations in the
matter of & correct orientation.

The activity of the masses, properly
understood, expresses itself in different
ways, depending upon different con-
ditions. The masses may, at certain
periods, be completely absorbed in
economic struggles and show very little
interest in political questions. Or, suffer-
ing a serics of defeals in economic
struggles, the rmasses may abruptly
turn their attention to politics. Then
depending upon the concrete circum-
stances and the past experiences of the
masses —their political activity may go in
the direction of either purely parlia-
mentary or extra-parliamentary struggle.

We give only a very few variants, but
they characterise the contradictions of
the revolutionary development of the
working class. ‘Those who know how to
read the facts and understand their
meaning will readily admit that these
variants ar¢ not some kind of theoretical
construction but an expression of the
living international experience of the
last decade.

In any case, it is clear that in a dis-
cussion about the radicalisation of the
masses a concrete definition is deman-
ded. The Marxist Opposition should, of
course, make the same demand of itself.
A simple denial of the radicalisation is
of as little use as its complete affirma-
tion. We should have an estimate of
what the situation is and what it is
becoming,.

...
What do the Statistics Show?

Do the statistics confirm the thesis
of the radicalisation of the masses or do
they refute it? First of all, we answer,
they take the discussion out of the
realm of abstractions in which Mon-
mousseau says yes and Chambeliand
says no, without defining what is meant
by radicalisation. The statistics of the
strike struggles are indisputable proof of
certain shifts in the working class, At
the same time, they give a very
important estimate of the number and
character of these shifts. They outline
the general dynamics of the process and
make it possible, to a certain degree, to
anticipate the future or, more exactly,
possible future variants.

In the first place, we can affirm that

the statistics for 1928-29, compared
with those of the preceding period,
characterise the beginning of a new
cycle in the life of the French working
class. They give us the right to assume
that deep molecular processes have
taken and are taking place in the masses,
as a result of which the momentum of
the decline begins—if only on the econ-
omic front now—to be overcome.

Nevertheless, the statistics show that
the growth of the strike movement is
still very modest, and do not in the least
give a picture of a tempestuous upsurge
that would allow us to conclude this is a
revolutionary or at least a prerevolu-
tionary period. In particular, there is no
marked difference between 1928 and
1929, The bulk of the strikes continued
to be in light industry.

From this fact Chambelland comes
to a general conclusion against radicalis-
ation. It would be a different matter, he
says, if strikes were spreading to the
large enterprises in heavy industry and
the machine shops. In other words, he
imagines that a radicalisation falls ready-
made from the sky. As a matter of facl,
these figures testify not only thal a new
cycle of proletarian struggle has begun,
but also that this cycle is only in its first
stage. After defeat and decline, a revival,
in the absence of any great events, could
occur only in the industrial periphery,
that is, in the light industries, in the
secondary branches, in the smaller
ptants of heavy industry. The spread of
the strike movement into the metal
industry, machine shops, and transpor-
tation would mean its (ransition to a
higher stage of development and would
indicate not only the beginning of a
movement but a decisive turn in the
mood of the working class. It has not
come yet, But it would be absurd to
shul our eyes to the first stage of the
movement because the second has not
yet begun, or the third, or the fourth.
Pregnancy even in ils sccond month is
pregnancy. TForcing it may lead to a mis-
carriage, but so can ignoring it. Of
course, we must add to this analogy that
dates are by no means as certain i the
social field as in physiology.

Facts and Phrases.

In discussing the radicalisation of the
masses, it should never be forgotten that
the proletariat achieves ‘“‘unanimity”
only in periods of revolutionary apex.
In conditions of “everyday” life in
capitalist society, the proletariat is far
from homogeneous. Moreover, the
heterogeneity of its layers manifests
itself most precisely at the turning
points in the road. 'The most exploited,
the least skilled, or (he most politically
backward layers of the proletariat are
frequently the first (o enter the arena of
struggle and, in case of defcat, are often
the first to leave il. It is exactly in the
new period that the workers who did
not suffer defeats in the preceding
period are more likely to be attracted to
the movement, if only because they
have not yet taken part in the struggle,
In one way or another, these
phenomena are bound to appear also in
France,

The same fact is shown by the vacil-
lations of the organised French workers,
which is pointed to by the official Com-
munist press. Yes, the inhibitions of the
organised workers are too well
developed. Considering themsclves an
insignificant part of the proletariat, the
organised workers often play a conser-
vative role. This of course is not an argu-
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ment against organisation but an argu-
ment aguinst its weaknesses, and an
argument against those trade union
leaders of the Monmousseau type who
do not understand the nature of trade
union organisation and arc unable to
estimate its importance to the working
class. At any rate, the vanguard role of
the unorganised at the present time
testifies that the question is not yet one
of a revolutionary but of a united econ-
omic struggle, and moreover in its ele-
mentary stage.

The same thing is demonstrated by
the important role of the foreign-born
workers in the strike movement, who,
by the way, will in future play a part in
IFrance analagous to that of the Negroes
in the United States. But that is the
music of the future, At present, the part
played by the foreign-born workers,
who often do not know the language, is
further proof of the fact that it is not a
question of politital but of economic
struggle, which has received an impetus
from the change in the ¢conomic con-
juncture.

Even in relation to the purely econ-
omic front, one¢ cannot speak of the
offensive character of the struggle as
Monmousseau and Company do. They
base this definition on the fact that a
considerable percentage of the strikes
are conducted for higher wages. These
thoughtful teaders forget that such
demands are forced upon the workers
on the one hand by the rise in the cost
of living and on the othe by the inten-
sified physical exploitation, a result of
new industrial methods (rationalisa-
tion). A worker is compelled to demand
an increase in his nominal wages in
order to defend his standard of living.
These strikes can have an “offensive”
character only from the standpoint of
capitalist bookkeeping, From the stand-
point of trade union policies, they have
a purely defensive character. It is pre-
cisely this side of the question that
every serious trade unionist should have
clearly understood and emphasised in
cvery way possible. But Monmousseau
and Company believe that they have a
right to be indifferent trade unionists
because they are, if you pleuse, “‘revo-
lutionary leaders,” Shouting until they
are hoarse about the offensive political
and revolutionary character of purely
defensive strikes, they do not, of course,
change the nature of these strikes and
do not increase their significance by a
single inch. On the contrary, they do
their best to arm the bosses and the gov-
crnment against the workers,

It does not improve matters when
our “leaders” point out that the strikes
become “political” on account of—
the active role of the police, An aston-
ishing argument! The beating up of
strikers by the police is called—a revo-
lutionary advance of the workers.
French history reveals quite a few
massacres of workers in  purely
economic strikes. In the United States,
a bloody settlement with strikers is the
rule, Does this mean that the workers in
the United States are leading the most

Maurice CHAMBELLAND: leader of the syn-
dicalist (pure trade-unionist) minority in the
CGTU. The French trade union movement at
the time was divided into two main feders-
tions. the reformist CGT and the revolution.
ary CGTU, led by the CP,



revolutionary struggle? ‘The shooting of
strikers of course has in itself a political
significance. But only a loudmouth
could identify it with the revolutionary
political advance of the working masses
—.thus unconsciously playing into the
hands of the bosses and their police.

When the British General Council of
the Trade Union Congress called the
revolutionary 1926 strike a peaceful
demonstration, it knew what it was
doing. That was a deliberately planned
betrayal. But when Monmousseau and
Company call scattered  economic
strikes a revolutionary attack on the
bourgeois state, nobody will think of
accusing them of deliberate betrayal. It
is doubtful that these people can act
with deliberation, But that certainly is
no help to the workers.

In the next section we will see how
these terribly revolutionary heroes

render some other services Lo the bosses,
ignoring the upturn in commerce and
industry, underestimating its signific-
ance, that is, underestimating the profits
of the capitalists and by the same token
undermining the foundation of the
economic struggles of the workers.

All this is done, of course, to glorify
the *'third period".

2. Conjunciural Crises and the Crisis of
Capitalism.

'At the Fifth Congress of the Unitary
General Confederation of Labour, A.
Vassart madce a lengthy speech against
Chambelland, which was later published
as a pamphlet with a foreward by Jean
Bricot. In his speech Vassart attempted
to defend the revolutionary perspective
against the reformist perspective. In this
our sympathies are entirely on his side.
But unfortunately he defends the
revolutionary perspective  with  argu-
mments that can only help the reformists.
His speech contains d number of fatal
theoretical and factual errors. One may
object, Why pick on this particular
faully speech? Vassart can still learn a
great deal. I would be glad to think so.
But it has been made difficult by the
fact that the speech has been published
as a propaganda pamphlet. It is provided
with a foreward by Jean Bricot, who is
at least a cousin to Monmousseau
himself, and this gives the pamphlet a
progranunatic character. The fact that
not only the author but also the editor
did not notice its flagrant errors shows
the sad state of the theorctical level of
the present leaders of French commun-
ism. Jean Bricot does nol tire of
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demolishing the Marxist Opposition.
What he ought to do, as we shall soon
demonstrate, is simply sit down and
study his ABC. Leadership of the
workers’ movement is incompatible
with ignorance, as Marx once said to
Weitling.

At the congress, Chambelland
expressed the superficial thought—
based exclusively on his own reformist
inclinations—that capitalist stabilisation
will last for about another thirty or
forty years, that is, even the new gener-
ation of the proletariat now coming for-
ward will not be able to make a revolu-
tion. Chambelland had no serious argu-
ments to substantiate his fantastic time
period. The historical experience of the
past two decades and the theoretical
analysis of the present situation
completely negate Chambelland’s per-
spective,

But how does Vassart refute him? He
proves first of all that even bhefore the
war the capitalist system could not exist
without convulsions, “From 1850 to
1910, an economic crisis took place
approximately cvery fourteen years (D
bred by the capitalist system” (page
14). Further: “1f before the war the
crisis took place every fourteen years,
we see a contradiction between this fact
and the assertions of Chambelland, who
does not foresee a serious crisis in the
next forty years” (page 15).

(t is not difficult to understand that
with this sort of argument Vassart, who
confuses conjunctural crises with the
revolutlionary crisis of capitalism as a
whole, only strengthens the false posi-
tion of Chambelland.




Above: A delegate to the Second Congress of the Comintern addresses Red Square

First of all, setting the conjunctural
cycle at fourteen years is rather sur-
prising. Where did Vassart get this
figure? We see il for the first time. And
how is it that Jean Bricot, who instructs
us so authoritatively (almost as authori-
tatively as Monmousseau himself), did
not notice such an immediate and vital
significance for the labour movement?
Before the war, every trade unionist
knew that crises or at least depressions
recurred every seven or eight years. If
we take the period of a century and a
half, we find that there were never more
than cleven years between crises. The
average duration of the cycle was about
eight and a half years and, furthermore,
as was shown in the prewar period, the
conjunctural cycle had a tendency to
accelerate, not slacken, which stemmed
from the renewal of technical
machinery, In the postwar years, the
conjunctural fluctuations had a tur-
bulent character, which was expressed
by the fact that the crises recurred more
frequently than before the war. How
does it happen that leading French trade
unionists do not know such elementary
facts? How can one lead a strike
movement without having a realistic pic-
ture of conjunctural economic shifts?
Every serious communist can and must
pointedly put this question to the
leaders of the CGTU, primarily to Mon-
mousseau.

This is how the matter stands on the
factuat side. It is no better from the
point of view of methodology. What
does Vassart actually prove? That
capitalist development is generally in-
conceivable without conjunctural
contradictions; they existed before the
war and will exist in the future. It is
doubtful that even Chambelland would
deny this commonplace. But this does
not yet open up any revolutionary per-
spective. On the contrary, from the fact
that for the past century and a half the
capitalist world experienced eighteen
crises, there is no reason to conclude
that capitalism must fall with the nine-
teenth or twentieth. In actuglity, con-

junctural cycles in the life of capitalism
 play the same role as, for example,
cycles of blood circulation in the life of
an organism. The inevitability of revolu-
| tion flows just as little from the period-
b icity of crises as the inevitability of
¥ death from a rhythmic pulse.

At the Third Congress of the Comin-
tern (1921), the ultra-lefts of that time
(Bukharin, Zinoviey, Radek,
Thaelmann, Thalheimer, Pepper, Bela
Kun, and others) claimed that capital-
ism would never again know an indus-
trial revival because it had entered the
final (“‘third"?) period, which would
develop on the basis of a permancnt
crisis until the revolution itself. A big
idcological struggle took place at the
congress around this question, A consid-
erable part of my report was devoted to
proving that in the epoch of imperialism
the laws determining industrial cycles
remain in effect and that conjunctural
fluctuations will be characteristic of
capitalism as long as it exists: the pulse
stops only with death. But from the
state of the pulse, in connection with
other symptoms, a doctor can deter-
mine whether he is dealing with a strong
or weak organism, a healthy or sick one
(of course, I do not speak of doctors of
the Monmousscau school). Vassart,
however, attempts to prove the inevit-
ability and proximity of the revolution
on the basis of the fact that crises and
booms take place every fourteen years,

Vassart could easily have avoided
thuese obvious errors if he had at least
made a study of the report and dis-
cussion that took place al the Third
Congress of the Comintern. But, unfor-
tunately, the most important docu-
ments of the first four congresses, when
genuine Marxist idcology was the rule in
the Comintern, are now prohibited
reading. For the new  pgencration of
leaders, the history of Marxist thought
begins with the Fifth Congress, partic-
ularly with the unfortunate Tenth
Plenum of the ECCI. The principal
crime of the dense and blind bureau-
cratic apparatus consists in the mechan-
ical interpretation of our theoretical
tradition,

Economic Conjuncture and Radicalisa-
tion

If Vassart does not know the dynamics
of business cycles and does not under-
stand the relationship between conjunc-
tural crises and revolutionary crises of
the capitalist system as a whole, then
the dialectical interdependence of the
economic conjuncture and the struggle
of the working class is just as unclear to
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him. Vassart conceives of this inter-
dependence  as  mechanically as  his
opponenl Chambelland does; although
their conclusions are directly opposite,
they are equally erroneous. .

Chambelland says: *‘The radicalis-
ation of the masses is in a certain sense
the barometer which makes it possible
to evaluate the condilion of capitalism
in a given country. If capitalism is in a
state of decline the masses are neces-
sarily radicalised” (page 23). From
this Chambelland  concludes  that
because in France strikes embrace only
the peripheral workers, because the
metal and chemical industries are only
slightly affected, capitalism is not as yet
in decline. Before him there is still a
forty-year period of development.

How docs Vassart answer this?
Chambelland, according to him, “does
not see the radicalisation because he
does not see the naw methods of exploi-
tation™ (page 30). Vassart repeats the
idea that if one recognises the intensi-
fied exploitation and understands that it
will develop further “‘that in itself com-
pels you to reply affirmatively to the

question of the radicalisation of the
masses” (page 31).
Reading these polemics, one gets

the impression of two blindfolded
men trying to catch each other. It is
not true that a crisis always and under
all circumstances radicalises the masses.
Example: Italy, Spain, the Balkans, etc.
It is not true that the radicalism of the
working class necessarily corresponds to
the period of capitalism's decline.
Example: Chartism in Britain, ete. Like
Chambelland, Vassart substitutes dead
forms for the living history of the
labour movement. And Chambelland’s
conclusion is also wrong. You cannot
deny a  beginning of radicalisation
because strikes have nol yet embraced
the main sections of the workers: what
can and must be made is a concrete
evaluation of the extent, depth and
intensity of this radicalisation. Cham-
belland, evidently, agrees to believe in
a radicalisation only after the whole
working class is engaged in an offensive,
But lcaders who wish to begin only
when everything is ready are not needed
by the working class. One must be able
to sce the first, even though wegk
symptoms of revival, while only in the
economic sphere, adapt one's tactics to
it, and attentively follow the develop-
ment of the process. Meantime one
must not even for a moment lose sight
of the general nature of our epoch,
which has proved more than once and
will prove again that, between the first
symptoms of revival and the stormy
upsurge that creates a revolutionary
situation, not forty years but perhaps
only a fifth or a tenth of that are
required.

Vassart fares no better. He simply
establishes an  automatic  parallel
between exploitation and radicalisation.
How can the radicalisation of the masses
be denied, Vassart asks irritably, if
exploitation grows from day to day?
This is childish metaphysics, quite in
the spirit of Bukharin. Radicalisation
must be proved not by deductions but
by facts. Vassart’s conclusion can be
turned into its opposite without diffi-
culty. The question can be put this way:
How could (he capitalists increase
exploitation from day to day if they
were confronted by the radicalisation of
the masses? It is precisely the absence of
a fighting spirit that permits an intensi-



fication of exploitation. True, such
arguments without gualification are also
one-sided, but they are a lot closer (o
life than Vassart's constructions,

The trouble is that increasing cxploi-
tation does not always raise the fighting
spirit of the proletariat, Thus, in a con-
junctural decline accompanied by grow-
ing uncmployment, particularly after
defeats, increased exploitation dots not
breed a radicalisation of the masses but,
quite the contrary, demoralisation,
atomisation and disintegration. We saw
that, for example, in the British coal
mines right after the 1926 strike. We
saw it on a still larger scale in Russia,
when the 1907 industrial  crisis
coincided with the wrecking of the
1905 revolution. If in the pasl two ycars
intensified exploitation brought about
the cvident growth of the strike move-
ment, the basis for it was created by a
conjunctural rise in the economy, not
a decline.

Fear of Economic Processes

But the ultra-left opportunists lead-
ing the Comintern fear an industrial
upturn as an cconomic “counterrevolu-
tion”. ‘Their radicalism leans on a weak
reed. For a further risc in the industrial
business conjuncture would first of all
deliver a mortal blow to their stupid
theories of the “third and last period™,
These pcople deduce revolutionary pet-
spectives not from real contradictory
processes but from false schemata. And
from this flow their fatal errors in
tactics.

It may seem quifte improbable that
the official orators at the CGTU con-
gress tricd above all to depict the state
of French capitalism in the most piteous
light. Loudly cxaggerating the present
swing of the strike movement, the
French Stalinists’ description of French
industry makes future strike struggles
seem absolutely hopeless. Among (hem
was Vassarl. Precisely because he,
together with Monmousseau, does not
distinguish between  the fundamental
crisis of capitalism and the crisis of
conjuncture, and this time thinks along
the same lines as Chambelland that a
conjunctural rise might put off the revo-
lution for a period of decades, Vassarl
is apprehensive about an industrial up-
turn. On pages 21-24 of his pamphlet,
he proves that the present industrial
revival in France is ‘‘arlificial” and
“momentary” (page 24). At the Decem-
ber national committee meeting,
Richetta diligently painted the French
textile industry into a state of crisis. If
this is the case it means that the strike
wave, which so far has served as the
only indication of radicalisation, has no
economic foundation or is losing it
rapidly. To say the least, Vassart and
Richetta give the representatives of
capital a priceless argument against
cconomic concessions to the workers
and, what is more important, they give
decisive arguments to the reformists
against economic strikes, for it must be
understood that from a perspective of
chronic crisis one cannot develop a
perspective  of  growing economic
struggles.

Do not these sorry trade unionists
follow the economic press? But, they
may say, the capitalist press deliberate-
ly displays optimism, However, it is not
a question of the editorials. From day
to day, from month to month, the

newspapers publish the market reports,
the balances of the banks, the commer-
cial and industrial businesses, and the
railroads. Some of the totals involved
have already been reprinted in La
Verite. ‘The more recent figures are
further proof of the upward trend of
French industry. The last weekly econ-
omic supplement to reach me, Le
Temps (December 9, 1929), for
example, carries a report of a general
meeting of the stockhotders of the
metal industry of northern and ecastern
France. We do not know M. Cuvelette's
attitude to the philosophy of the “'third
period” and we admit that we are not
very much interested, But nevertheless
he can very well add up profits and
collect dividends. Cuvelette sums up the
total of the past year as follows: “"The
condition of the domestic market has
been  exceptionally favourable.™ This
estimate, 1 hope, has nothing in com-
mon with platonic optimism, because it
is strengthened by forty-france dividends
instead of the twenty-five-{Tanc divid-
ends of the year before, Has or has not
this fact an importance for the
economic  struggles  in  the metal
industry? It would seem that it has, But,
unfortunately, behind (he back  of
Cuvelette we see the figures of Vassart
and Bricol or that of Monmousseau
himself, and we hear their voices.
“Pon't belive the words of this capital-
ist optimist who does not know that he
is up to his cars in the third period!”
Isn't it clear that if a worker makes the
mistake of believing Monmousseau and
not Cuvelette, he must come to the con-
clusion that he has no basis for a
successtul cconomic  struggle, 10 say
nothing of an offensive?

The Monmoussean school it onc
may give such a title to an institution
where  people are taught Lo unlearn
thinking, reading and writing is atraid

of @n economic upturn, It must be said

Workers’ Suctalist Review no.3 Page 32

plainty that for the French working
class  which has rencwed its composi-
tion at teast twice, during the years of
the war and after the war, drawing into
its ranks tremendous numbers of youth,
women. and foreign-born and still far
from having assimilated these new
clements - for (his French working
class the further development of an
industrial upturn  would create an
incomparable sthool, would allow it to
gather its strength, would prove to the
mosl backward sections their meaning
and role in the capitalist structure, and
would thereby raise the general class
consciousness as 4 whole to new heights,
Two or three years, even one year, of a
broad, successiul cconomic  struggle
would rejuvenate the proletariat. Aftera
properly  utilised cconomic upturn, a
conjunctural crisis might give a serious
impetus to a genuine political radicalis-
ation of the masses,

At the same time it must not be for-
gotten that wars and revolutions in our
epoch  result not from conjuncturat
crises  but  from  the  contradictions
hetween the development of produclive
forees on the one hand and the national
boundaries of the bourgeots state on the
other, carricd 1o their ultimate conclu-
ston. The imperialist war and  the
October Revolution have demonstrated
(he depth of these contradictions, The
new rofe of America has further accen-
tuated them. The more serious the
developmient of the productive forces
in one country o another, or in a
pumber of countries, the sooner a new
upturn in industry will find itself con-
fronted with the basic confradictions
of world industry and the sharper will
be the yeaction ceonomic  and
political, domestic and international, A
serious industrial revival would be, in
any ciasce, pol a nnus but a tremendous
plus for French COMIUNISM, Lreating
a mighty strike movement as 2 fore-

Stalin:

the revolution ;
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runner to a political offensive. There
will be no lack of revolutionary situa-
tions, It is quite likely, however, that
there will be a lack of ability to utilise
them.

But is a continuing upward trend in
the French industrial conjuncture
guaranteed? This we cannot dare to
assume. All sorts of possibilities remain
open. At any rate, it does not depend
on us. What does depend on us, and
what we are obliged to do, is not to
close our eyes to facts in the name of
pitiful schemata, but to see the course
of economic development as it really is
and to work out trade-union tactics on
the basis of facts. We speak now of
tactics in distinction to strategy, which
is determined, of c¢ourse, not by
conjunctural changes but by basic ten-
dencies of development. But if tactics
are subordinate to strategy, strategy is
realised only through tactics.

For the Comintern as well as the
Profintern, tactics consist of periodic
zigzags, and strategy is the arithmetical
sum of these zigzags. That is why the
proletarian vanguard suffers defeat after
defeat,

3. What are the Signs of Political Radic-
alisation?

The question of the radicalisation of
the masses is not exhausted, however,
by an analysis of the strike movement.
What is the level of the political
struggle? And, above all, what is the size
and influence of the Communist Party?

It is remarkable that in spcaking of
the radicalisation the official leaders
pointedly ignore the question of their
own party, Yet the facts are that begin-
ning with 1925 the membership of the
party has been falling from year to year:
1925, 83,000 members; 1926, 65,000,
1927, 56,000, 1928, 52,000; 1929
35,000. For the previous years we use
the official figures of the Comintern

Kalinin’s birthday party, 1929: left to right, Molotov, Mikoyan, Stalin, Kamenev, Voroshilov, Kalinin and Budenny celebrate
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secretary  Piatnitsky; for 1929 the
figures of Semard. No matter how these
figures are regarded, they undoubtedly
are greatly exaggerated; nevertheless, as
a whole, they very vividly show a curve
of the party’s decline: in five years, the
membership fell by more than half,

It mgy be said that quality is more
important than quantity, and that there
now remain in the party only the
fully reliable communists. Let us assume
that is so. But this is not the real
question. The process of the radicalisa-
tion of the masses can in no way mean
the isolation of the cadres, but, on the
contrary, the influx into the party of
reliable and partially religble members
and the conversion of the latter into
“reliables.”

The political radicalisation of the
masses can be reconciled with the regul-
ar decline in party membership only if
one sees the role of the party in the life
of the working class as a {ifth wheel to
a wagon, Facts speak louder than words.
We observe a steady decline of the party
not only during the years 1925-27,
when the strike wave was ebbing, but
also during the last two years, when the
number of strikes was beginning to
grow,

At this point the - honourable
Panglosses of official communism will
interrupt, pointing to the ‘“dispropor-
tion” hetween the size of the party and
its influence. This is now the general
Comintern formula, invented by the
shrewd for the simple. However, the
canonised 'formula not only fails to
explain anything but in some respects
even makes matters worse. The exper-
ience of the workers’ movement testi-
fies that the more a revolutionary party
assumes a ‘“‘parliamentary’ character —
all other conditions being equal the
more the extent of its influence exceeds
its size, Opportunism is a lot easier than
Marxism, for it bases itself on the

masses in general. This is obvious from

a simple comparison between the Social-
ist Party and the Communist Party. The
systematic growth of the “dispropor-
tion”, with the decline in the number of
organised communists, consequently
can only mean that the French Com-
munist Party is being transformed from
a revolutionary into a parliamentary
and municipalist party. The recent
“municipal” scandals revealed that this
process did develop to a certain degree
in the last years, and it may be feared
that ‘“parliamentary™ scandals wili
follow. Nevertheless, the differences
between the Communist Party as it is
today and the social democratic agents
of the bourgeoisie remains enormous.
The Panglosses in the leadership merely
slander the French Communist Party
when they discourse on some gigantic
disproportion between its size and its
influence. It is not difficult to show that
the political influence of communism,
unfortunately, has grown very little in
the last five years.

For Marxists, it is no secret that
parliamentary and municipal elections
distort and even falsify the underlying
moods of the masses. Nevertheless, the
dynamics of political development find
a reflection in parliamentary e¢lections;
this is once reason why Marxists take an
active part in electoral struggles. But
what do the election results show? In
the 1924 legislative elections the Com-
munist Party polled 875,000 votes, a
little less than 10 per cent of the total
electorate. In the 1928 elections, the
party polled a little more than a million
votes (1,064,000), which represented
11 1/3 per cent of the votes cast, Thus
the specific weight of the party in the

PANGLOSS. the caricature optimist philo-
sopher in Voltaire’s satire ‘Candide’, who

insists thro disaster after disaster that “all
i ::Jdl; the best in the best of all possible
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electorate increased by 1 1/3 per cent.
If this process were to conlinue at the
same rate, then Chambelland’s perspec-
tive of thirty to forty years of “‘social
peace” would appear (oo — revolution-
ary.

The Socialist Party, already “‘non-
existent’ in 1924 (according to Zinov-
iev and Lozovsky), polled almost
1,700,000 votes in 1928, more than 18
per cent of the total, or more than one
and a half limes the Communist vote.

The results of the municipal elections
change the total picture very litile, In
some industrial centres (Paris, the
North) the Communists undoubtedly
won votes away from the Socialists.
Thus in Paris, the specific weight of the
Communist vote increased in four years
(1925-9) from 189 per cent to 21.8
per cent, that is, by 3 per cent, &t a time
when the Socialist vote fell from 22.4
per cent to 18.1, that is, by 4 per cent,
The symptomatic significance of such
facts is undeniable: but so far they have
only a local character and are greatly
discredited by the antirevolutionary
“municipalism™ personified by Louis
Scllier and other petty bourgeois like
him. As a result of the Selliers, the
municipal elections that took pace a
year after the legislative elections did
not bring about any real changes,

Other indications of political life
also, to say the least, speak against the
premature parrotings on the so-called
political radicalisation of the masses
that is supposed to have taken place in
the last two yecars. The circulation of
PHumanite, to hour knowledge has not
grown., The collections of money tor
{'Humanite arc certainly gratifying. But
such collections would have been large,
in view of the demonstrative reaction-
ary attack on the paper, a year, two,
and three years ago as well,

On the first of August it must not
be forgotten for a minute — the party
was incapable of mobilising either all
the workers who had voted for it or
even all the unionised workers, In Paris,
according to theprobably exaggerated
reports of ['Mhwmanite, about filty
thousand workers participated in the
first of August demonstrations, that is,
less than half of the unionised workers.
In the provinces, things were infinilely
worse, This proves, by the say, that the
“leading role” of the political bureaun
among the CGTU apparatus people docs
nol guarantee s leading role of the party
among the unioniscd workers, But the
latter make up only a tiny fraction of
the class. If the revolulionary upsurge
is such an irrefutable fact, what good is
a party leadership that, at the critical
moment of the Sino-Soviet conflict,
could not mobilise an anti-imperialist
demonstration even a quarter -~ rather,
even a tenth - the size of the country’s
glectorate? No one demands (he impos-
sible of the party leadership. A class
cannot  be manipulated. But  what
stamped the August 1 demonstration
a failure was the monstrous “dispro-
portion™ bhetween the victorious shouts
of the leadership and the real response
of the masses.

As far as the trade union organisa-
tions are concerned, they parallelled the
party's decline — judging by the official
figures — one year later. In 1926, the
CGTU numbered 475000 members;
in 1927, 452,000; in 1928, 375,000,
The loss of 100,000 members by the
trade unions at a time when the strike

struggles in the country werce increasing
is incontestable proof that the CGTU
does not reflect the basic processes at
work in the economic struggles of the
masses. As an enlarged reflection of
the party, it merely experiences the
decline of the latter, after some delay,

The data given here doubly confirm
the preliminary conclusions we came to
on the basis of our analysis of the strike
movement, Let us recapitulate. 'The
years 1919-20 were the culminating
point of the proletarian struggle in
France. After that, an ¢bb set in, which
in the economic field began slowly to
change. In the political ficld, however,
the e¢bb or stagnalion continues even
now, at least among the majority of the
workers. The awakening ol activity of
certain sections of the proletariat in
economic struggle is irrefutable. But this
process too is only in its first stage. It
is primartly lighr industry that is drawn
into (he struggle, with an evident pre-
ponderance of the unorganised workers
over the organised, involving a large
number of foreign-born workers,

The impetus fo the strike wave was
the upturn in the economic conjuncture
with a simultancous rise in the cost of
living. In its first stages, the strengthen-
ing of economic struggles is nol ordin.
arily accompanied by a revolutionary
upswing. It is not evident now cither,
On the contrary, the economic struggles
for g certain time may even weaken the
political interests of the working class,
at least some of (s sections.

if we further take into consideration
the fact that Trench industry has been
on the upturn for two years now, that
there is no lalk of unemployment in
the basic branches of industry, and that
in some branches there is even an acule
shortage of workers, then it is not diffi-
cult to conclude that under these excep-
tionally favourable conditions for trade
union struggle the present strike wave is
extremely modest, The main indications
of its moderate characler are the quiesc-
ence of the masses that carries over
from the preceding period and the slow-
ness of the industrial upturn itself,

..

What are the immediate perspectives?

The development of the working
class, especially as cexpressed in the
strike movement, from the very begin-
ning of capitalism has been closely
bound up with the development of (he
conjunctural eycle. Bul this must not be
considered mechanically. Under certam
conditions that go beyond the commer-
cial-industrial cycle (sharp changes in
the world cconomy or politics, social
crises, wars, revolutions), the strike
wave may express fundamentad histor
ical revolutionary tasks of the working
class, not their immediate demands
evoked by the given conjuncture, Thus,
for example, the postwar stnkes in
France did not have a conjunctural
character bul ¢xpo:.ied the profound
crisis of capitalist society as a whole, if
we use this criterion, we see (hat the
strike movement in France today has
primarily counjunctural character, its
course and tempo will depend in the
most immediate sense on turther fluc-
tuations ot the market, alternating
conjunctural phases, and their scope and
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intensity. The instability of this current
period makes it all the more impermis-
sible to proclaim the “third period”
without any regard for the real develop-
ment of economic events,

There is no need to explain that even
if there should be a favourable conjunc-
ture in America and a commercial-
industrial upturn in Europe, a new crisis
15 entirely unavoidable. There is no
doubt that when a crisis does develop,
the current leaders will declare that
theit  “prognosis” was fully justified,
that the stabilisation ot capitalism did
not occur, and that the class struggle
took on sharper form. Clearly, such a
“prognosis” costs very littie. One who
predicted daily the eclipse of the sun,
would finally live to see this prediction
tulfilted. But we are unlikely to consider
such a prophet @ serious astronomer,
The tasks of communists 15 not to
predict crises, revolutions, and  wars
every single day, but to prepare for
wars and revolutions by soberly vvalu-
ating the circumstances and conditions
that arise herween wars and revolutions,
It is pecessary 1o toresce the inevitabil-
ity of a cristss after an upturn, It is
necessary to warn the masses ot 4 com-
ing crisis. But the masses will be the
better prepared (or the crisis the more
that they, with correct  leadership,
utthtse (he period of the upturn. At the
recent plenum of the CGTY national
comitter quite healthy  ideas wers
expressed. Claveri and  Dorelle, for
example, complained that the previous
CGTU congress  (September 1929)
evaded the question of the cconomic
demands ot the working masses, The
speakers, however, dud nol stop to
think how it could happen that a trade
union congress overlooked what should
be its first and most vrgent task. In
accord with so-called “setf-criticism™,
the main speakers this time condemned
the CGTU leadership more thoroughly
than the Opposition ever did.

However, Dorelle bimself introduced
not a little confusion in the name ot the
“third puitod™ concerning the palitical
charictar .1 the strikes, Borelle deman-
ded that the revolutionary Communist
trade unionists there are no other
revolutionary  trade  unionists  at  the
present time show the workers in
every  strike the relation of isolated
examples o exploitation 1o the contem-
poly rogime as a whole, and conse-
quently  the connection between  the
imucdiate demands of the workers and
the proletarian revolution. This is ABC
for Marxists. But this in itself does not
determine the character of a strike, A
political strike is not a strike in which
Communists carry on political agitation,
but u strike sn which the workers of
all occupations and plants conduct a
struggle  for  defimite  political  aims,
Revolutionary agitation on the basis of
strikes is o task under all ¢circumstances,
but the participation of workers in
political, that is, revolutionary strikes is
one of the most advanced forms of
struggle and occurs only under excep-
tional circutnstances, which neither the
party nor (e trade unions can manu-
facture artificially according to their
own desires. The identification of econ-
omic strikes with political strikes creates
confusion that prevents the trade union
leaders  from  correctly  approaching
economic strikes, from organising them
and wotking out a practical programme
of workurs’ demands,

Mattors are worse still in respect to




general economic orientation. The phil-
osophy of the “third period™ demands
an economic crisis immediately and at
all costs. Qur wise trade unionists, there-
fore, close their eyes to the systematic
improvement of the economic conjunc-
ture in France in the last two years,
although without a concrete esfimate
of the conjuncture it is impaossible to
work out correct demands and  to
struggle for them successtully, Claveri
and Dorelle would do well to think (he
question through to the end. If the
economic upturn in France continues
for another yecar (which is not out of
the question), then primarily  the
development and deepening of the econ-
omic struggles will soon be on the
agenda, To be able to adapt (o such cir-
cumstances is a task not only of the
trade unions but also of the party. [t is
not enough to proclaim the abstract
right of communism to have a leading
role; it is necessaty to gain this by
deeds, not only within the narrow
framework of the trade unjon apparatus
but in the ar¢na of the class struggle. T'o
the anarchist and syndicalist formula
of trade union autonomy, the party
must counterpose serious theorctical

and political aid to the trade unions,
making it

casier for them to orient

Sit-down strikers, Paris 1936

correctly in economic and political
developments and to elaborate correct
demands and methods of struggle,

The unavoidable shift in the upturn
caused by a crisis will change the tasks,
putting economic siruggles into the
background. It has alrcady been said
that the onset of a crisis will in all
probabflity serve as an impcetus to the
political activity of the masses, The
force of this impetus will depend on
two factors: the duration and extent of
the upturn and the depth of the crisis
succeeding it. The more abrupt and
decisive the change, the more explosive
will be the action of the masses. This is
natural. Because of inertia, strikes gen-
crally acquire their greatest sweep at the
moment when the economic upturn
begins to collapse, It is as if, in the heat
of running, the workers encounter a
solid wall, Economic strikes can then
accomplish very little, The capitalists,
with a depression under way, easily
make use of the lockout. It is then that
the decpened class consciousness of the
workers begin to seek other means of
cxpression. But which? This depends
not only upon the conjunctural condi-
tions but on the total situation in the
courtlry,

There is no basis to declare in advan-
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ce that the next conjunctural crisis will
create an immediate revolutionary situa-
tion in France. On the basis of the con-
vergence of a number of conditions that
go beyond the conjunctural crisis this
i$ yuile possible. But at this point only
theoretical conjectures can be made. To
put forward roday the slogan of a gener-
al political strike on the basis of a future
crisis that will push the masses onto (he
road of revolutionary struggle is to try
to appease (he hunger of today with the
dinner of tomorrow. When Molotov
stated at the Tenth Plenum that the
general strike has in effect been put on
the order of the day in France, he only
showed once too often that he does not
know France, nor the order, nor the
day. The anarchists and syndicalists
compromise the very idea of a general
strike in France. Official communism
goes along with them, attempting to
substitute  adventurist  goat-leaps  for
systematic revolutionary work.,

The political activity of the masses,
before it assumes a more decisive form,
for a shorter or longer period may ex-
press itself in more frequent attendance
at mectings, in broader distribution of
Communist literature, in additional elec-
toral votes, in increased membership in
the party. Can the leadership adopt in
advance a worked-oul orientation based
on a stormy tempo of development,
come what may? No. It must be prepar-
ed for one or another tempo. Only in
this way can the party, not altering its
revolutionary  direction, march in step
with the class.

The Art of Orientation

The art of revolutionary leadership is
primarily the art of correct political
orientation, Under all conditions, com-
munism prepares the political vanguard
and through it the working class as a
whol: for the revolutionary seizure of
power, Bul it does it differently in dif-
ferent ficlds of the labour movement
and in different periods,

One of the most important elements
in orientation is the determination of
the temper of the masses, their activity
and readiness for struggle. The mood of
the masses, however, is not predetermin-
ed. It changes under the influence of
certain laws of mass psychology that are
set inlo motion by objective social con-
ditions, The political state of the class is
subject, within certain limits, to a quan-
titative determination press circula-
tion, attendance at meetings, elections,
demonslrations, strikes, etc. etc. In
order to understand the dynamics of
the process it is necessary to determine
in what direction and why the mood of
the working class is changing, Combin-
ing subjective and objective data, it is
possible to establish a tentative perspec-
tive of the movement, that is, a scientifi-
cally-based prediction, without which a
serious revolutionary struggle is in gen-
eral inconceivable. But a prediction in
politics does not have the character of a
perfect blueprint, it is a working hypo-
thesis. While leading the struggle in one
direction or another, it is necessary to
attenlively follow the changes in the
objective and subjective elements of the
movement, in order to opportunely
introduce corresponding corrections in
tactics. Even though the actual develop-
ment of the struggle never fully corres-
ponds to the prognosis, that does not
absolve us from making political predic-
tions. Onc must not, however, get intox-



icated with finished schemata, but con-
tinually refer to the course of the histor-
ic process and adjust to its indications.

Centrisin, which now rules the Com-
intern as an intermediate tendency
living on the ideas of others, is by its
very nature incapable of historic prog-
nosis. In the Soviet republic, centrism
became dominant under the conditions
of reaction against October, at the ebb
of the revolution, when empiricism and
eclecticism allowed it to swim with the
stream. And since it had already been
announced that the course of develop-
ment led automatically toward socialism
in one country, this was cnough to free
centrism from the need of a world
orientation.

But the Communist parties in the
capitalist countries, which still have to
struggle for power or to prepare for
such a struggle, cannot live without
prognosis. A correct, everyday orienta-
tion is a question of life or death for
them. But they fail to learn this most
important art because they are compel-
led to leap about at the command of the
Stalinist  burcaucracy,  Burcaucratic
centrism, which is able to live for a time
off the capital of already captured prol-
etarian power, is completely incapable
of preparing the young parties for the
conquest of power. In this lies the prin-
cipal and most formidable contradiction
of the Comintern today.

‘I'he histony of the centrist leadership
is the history ol fatal mistakes in orient-
ation. After the epigones missed the
1923 revolulionary situation in Ger-
many, which profoundly changed the
whole situation in Curope, the Comin-
tern went through three stages of falal
errors.

The years 1924-25 were the period
of yltraleft mistakes: the leadership saw
an immediste revolutionary situation
ahead of them when it was already past.
In that period they called the Marxist-
Leninists  ‘right-wingers' and  ‘liquida-
tors’.

The years 1925-27 were the period
of open opportunism, which coincided
with 4 stormy rise of the labour move-
ment in Britain and the revolution in
China. In this period they called us no-
thing else than ‘ultralefts’.

Finally, in 1928, the ‘third period’ is
announced, which repeats the Zinoviev-
ist crrors of 1924-5 on a higher histori-
cal plane. The ‘third period’ has not yet
come to a close: on the contrary, it con-
tinues {o rage, devastating organisations
and peaple,

All three periods are characterised,
not accidentally, by a steady decline at
the leadership level, In the first period:
Zinoviev, Bukharin, Stalin, In the sec-
ond period: Stalin, Bukharin, In the
third period: Statin and — Molotov.
There is a pattern in this,

Lconomic Strikes and Crises

“Wherein lies the basis of this revol-
utionary upsurge?”” Molotov makes an
altempt at analysis and immediately
comes up with the fruits of his deliber-
ations: **At the basis of the upsurge can
only lie the growth of the general crisis
of capitalism and the sharpening of the
basic coniradictions of the capitalist
system”.

Whoever doas not agree is a ‘‘sorry
liberal”, But where is it written that at
the basis of economic strikes *“‘can only
be” a crisis? Instead of analysing actual
economic conditions and relating them

to the present strike movement, Molo-
tov proceeds in reverse order; enumera-
ting half a dozen strikes, he comes to
the conclusion about ‘the growth’ of the
capitalist crisis and - lands in the
clouds.

The rise of the strike movement ina
number of countries was caused, as we
know, by the improvement of the
economic conjuncture in the last two
years, This occurred primarily in
France. True, the industrial upturn,
which is far from general for all of
Europe, remained limited until now
even in France, and its [uwure is far from
certain. But in the life of the proletariat
even a small conjunclural turn in one
direction or another does not take place
without having an effect, If workers are
laid off daily, those who remain on the
job do not have the same maorale as they
do when workers are being hired, even
though in small numbers. The conjunc-
ture has no less an influence on the
ruling classes, In a period of an industr-
ial revival, which always arouses work-
ers’ cxpectations for a still greater up-
turn in the future, the capitalists are in-
clined toward easing international con-
tradictions, precisely in order to safc-
guard the development of the favour-
able conjuncture. And this is the “spiril
of Locarno and Geneva’,

In the past we have had a good illus-
tration of the relation between conjunc-
tural and fundamental factors.

From 1896 to 1913, there was, with
few cxceptions, a powerful industrial
expansion. kn 1913 this changed to a
depression,  which, for all informed
people, clearly began the long drawn
out crisis, ‘The threat of a turn in the
conjuncture, after the period of an
unprecedented  boom, created  an
cxtremely nervous mood in the ruling
classes and served as a direct impetus to
the war. Of course, the imperialist war
grew out of basic contradictions of cap-
italism. This generalisation is known
even to Molotov. Bul on the road to
war there were a series of stages when
the contradictions either sharpened or
softened. The same applies to the class
struggle of the workers.

In the prewar period, the basic and
the conjunctural processes developed
much more evenly than in the present
period of abrupt changes and sharp
downturns, when comparalively minor
shifts in Lhe economy breed tremendous
leaps in politics. But from this it does
not follow thal it is possible to close
one’s eyes to Lhe actual development
and to repeat three incantations: “con-
tradictions arc sharpening’, “the work-
ing masses are turning Lo the left”, “war
is imminent® — every day, every day. If
our strategic line is determined in the
final analysis by the incvitability of the
growth of contradictions and the revolu-
tionary radicalisation of the musses,
then our tactics, which serve this strat-
egy, proceed from the realistic evalua-
tion of cach period, cach stage, cach
moment, which may be characterised by
a temporary softening of contradictions,
a rightward turn of the masses, a change
in the relation of forces in favour of the
bourgeoisie, ete. If the muasses were to
turn leftward uninterruptedly, any fool
could lead them. Fortunately or unfort-
unately, matters are more complicated,
particularly under the present incon-
stunt, fluctuating, ‘capricious’
conditions,

The so-called general line is only a
phrase unless we relate it to each alter-
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nating change in national and internat-
ional conditions. How does the Comin-
tern leadership act? Instead of cvaluat-
ing conditions in all their concretencss,
it smashes its head at every new stage
and then consoles the masses for its
subsequent defeat by a change of even
expulsion of those on guard duty in the
central committees of the national
parties,

The Slogan.of the General Strike

Entering with gusto into the *‘most
tremendous revolutionary events”, Mol-
otov five minutes later returns to these
strikes with the unexpected comment:
“However, these mobilisations against
capital and the reformism that serves it
still have an isolated and episodic
character’,

It would seem that isolated and
episodic strikes occur in different coun-
tries for quite different reasons but, in
general, arising as they do out of a con-
junctural upturn in the world market,
are not yet  precisely because they are
isolated and cpisodic — “tremendous
revolutionary  events”’.  But Molotov
wants to unile the isoluted strikes: a
praiseworthy task. In the meantime,
however, this is still the task, not an
accomplished fact, To unite isolated
strikes - Molotov teachers — is possible
by means of muass political strikes, Yes,
under the necessary conditions, the
working class may be united in revolut-
ionary mass strikes, According to Molo-
tov, then, the mass strike is “‘that new,
that basic and most characteristic prob-
lem which stands in the centre of the
tuctical tasks of the Communist parties
at the given moment. And this means”

- continues our strategist “that we
have approached [this time only ‘ap-
proached!] new and higher forms of
class struggle”. And in order to affirm
definitively the Tenth Plenum religion
of the third period, Molotov adds: “We
could not have advanced the slogan of a
mass political strike il we had not found
oursclves in a period of ascent”, His
fogic is truly unexampled! At first both
feet cntered (he most tremendous revo-
lutionary events. Laler it appearcd that
facing the theoretical head stood only
the task of the general strike — rather,
not the general strike itself, but only the
slogan. And from this, by inverse meth-
od, the conclusion is drawn that we
“have approached the highest forms of
class struggle”. Because, don’t you see,
if we had not approached them, how
could Molotov advance the slogan of the
general strike? The whole conception is
based on the word of honour of the
newly made strategist. And the power-
ful representatives ol the parties respect-
fully listened to the self-confident
blockhead and on roll call replied:
“Right you are!”

At any rate, we learn that all coun-
tries, from Britain to China - with
France, Germany and Poland at the
head - are now ready for the slogan of
the gencral strike, We are finally convin-
ced that not a trace is left of the un-
happy law of uneven development, We
might manage to be reconciled to this, if
they would only tell us for what politi-
cal aims the slogan of the gencral strike
is advanced in every country. It Should
at least be mentioned that the workers
are not at all inclined toward general
strikes just for the sake of general strik-
es. Anarcho-syndicalism broke its head
on the failure to understand this. A gen-




eral strike may sometimes have the
character of a protest demonstration.
Such a strike may occur when some
clear, sometimes unexpected, event stirs
the imagination of the masses and prod-
uces the necessity for unanimous resist-
ance, But a protest strike demonstration
is not yet, in the real sense of the word,
a revolutionary political strike: il is only
one of the preparatory rehearsals for it,
As far as the revolutionary political
strike is concerned, in the real sense of
the word, it conslitutes, so to speak, the

final act in the struggle of the proletar-
iat for power, Paralysing the normal
functions of the capitalist stale, the
general strike poses the question: Who is
master in the house? This question is
decided only by armed force. That is
why a revolutionary strike which does
not leag to an armed uprising ends final-
ly with the defeat of the proletariat, If
Molotov’s words regarding revolutionary
political strikes and *‘highest forms of
struggle™ have any sense at all, it is that
simultaneously, or almost simultaneous-

ly, throughout the world, the revolu-
tionary situation has rcached maturity
and faces the Communist parties of the
West, East, North and South with the
general strike as the immediate prologue
to armed uprising.

It is sufficient to review Molotov's
strategy of the ‘third period’ to reveal
its absurdity.

Speech to the Third
Comintern Congress

THE RECIPROCAL relatiun between
boom and crisis in economy and the deve-
lopment of revolution is of great interest
to us not only from the point of theory but
above all practically, Many of you will
recall that Marx and Engels wrote in
1851 — when the boom was at its peak —
that it was necessary at that time to re-
cognise that the Revolution of 1848 had
terminated, or, at any rate, had been
interrupted until the next crisis. Engels
wrote that while the crisis of 1847 was the
mother of revolution, the boom of 1849-51
was the mother of triumphant counter-
revolution, It would, however, be very
one-sided and utterly false to interpret
these judgments in the scnse that a crisis
invariably engenders revolutionary action
while a boom, on the contrary, pacifies
the working class.

The Revolution of 1848 was not born
out of the crisis. The latter merely provi-
ded the last impetus. Essentially the
revolution grew out of the contradictions
between the needs of capitalist develop-
ment and the fetters of the semi-feudal
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social and state system. The irresolute
and half-way Revolution of 1848 did,
however, sweep away the remnants of the
regime of guilds and serfdom and there-

by extended the framework of capitalist .

development. Under these conditions and
these conditions alone, the boom of 1851
marked the beginning of an entire epoch
?g -;:;pitalist prosperity which lasted till

In citing Engels it is very dangerous to
overlook these basic facts. For it was pre-
cisely after 1850, when Marx and Engels
made their observations, that there set in
not a normal or regular situation, but an
era of capitalist Sturm und Drang (storm
and stress) for which the soil had been
cleared by the Revolution of 1848, This
is of decisive importance here. This storm
and-stress era, during which prosperity
and the favourable conjuncture were very
strong, while the crisis was merely super-
ficial and short-lived — it was precisely
this period that ended with revolution, At
issue here is not whether an improvement
in the conjuncture is possible, but

Lenin joined with Trotsky against the ‘ultra-left’ at the Third Congress of the Comintern, 1921
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whether the fluctuation of the conjunc-
ture are proceeding along an ascending
or descending curve. This is the most
important aspect of the whole question.

Can we expect the same effects to
follow the economic upswing of 1919-20?
Under no circumstances. The extension
of the framework of capitalist develop-
ment was not even involved here. Does
this mean that a new commercial-industr-
ial upswing is excluded in the future, and
even in the more or less ncar futurc?
Not at all! I have already said that so long
as capitalism remains alive it continues to
inhale and exhale. But in the epoch which
we have entered — the epoch of retribu-
tion for the drain and destruction of war-
time, the epoch of levelling out in reverse
-— upswings can be only of a superficial
and primarily speculatory character,
while the crises become more and more
prolonged and deeper-going.

Historical development has not led to
the victorious proletarian dictatorship in
Central and Western Europe. But it is the
most brazen and at the same time the
most stupid lie to attempt to conclude
from this, as do the reformists, that the
economic. equilibrium of the capitalist
wotld has been surteptitiously restored.
This is not claimed even by the crassest
reactionaries, who are really capable of
thinking, for example, Professor
Hoetzch. In his review of the year this
Yrofessor says in effect that the year

920 did not bring victory to the revolu-
tion, but neither did it restore capitalist
world economy... the curtailment of pro-
duction continues... profound economic
depression.

On the basis of this economic depres-
sion the bourgeoisie will be compelled
to exert stronger and stronger pressure
upon the working class. This is already to
be seen in the cutting of wages which has
started in the full-blooded capitalist coun-
tries: in America and in England, and
then throughout all of Europe. This leads
to great struggles over wages. Our task
is to extend these struggles, by basing
ourselves on a clear understanding of the
economic situation, This is quite obvious.

It might be asked whether the great
stru gles over wages, a classic example
of which is the miners’ strike in England,
will lead automatically to the world revo-
lution, to the final civil war and the strug-
gle for the conquest of political power.
However, it is not Marxist to pose the
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question in such a way. We have no auto-
matic guarantees of development. But
when the crisis is replaced by a transitory
favourable conjuncture, what will this
signify for our development? Many
comrades say that if an improvement
takes place in this epoch it would be fatal
for our revolution. No, under no circum-
stances. In general, there is no automat-
ic dependence of the proletarian revolu-
tionary movement upon a crisis, There is
only a dialectical interaction. It is
essential to understand this.

Let us look at the relations in Russia.
The 1905 revolution was defeated. The
workers bore great sacrifices. In 1906 and
1907 the last revolutionary flare-ups
occurred and by the autumn of 1907 a
great world crisis broke out, The si nal
for it was given by Wall Street’s Black
Friday. Throughout 1907 and 1908 and
1909 the most terrible crisis reigned in
Russia too. It killed the movement com-
pletely, because the workers had suffered
so greatly during the struggle that this
depression could act only to dishearten
them. There were many disputes among
us over what would lead to the revolution:
a crisis or a favourable conjuncture?

At that time many of us defended the
viewpoint that the Russian revolutionary
movement could be regenerated only by
a favourable economic conjuncture. And
that is what took place. In 1910, 1911,
and 1912, there was an improvement in
our economic situation and a favourable
conjuncture which acted to rcassemble
the demoralised and devitalised workers
who had lost their courage. They realised
again how important they were in produc-
tion; and they passed over to an offens-
ive, first in the economic field and later
in the political ficld as well, On the eve of
the war the working class had become so
consolidated, thanks to this period of
prosperity, that it was ablc to pass to a

direct assault.

And should we today, in the period of
the greatest exhaustion of the working
class resulting from the crisis and the
continual struggle, fail to gain victory,
which is possible, then a change in the
conjuncture and a rise in living standards
would not have a harmful effect upon the
revolution, but would be on the contrary
highly propitious. Such a change could
prove harmful only in the event that the
favourable conjuncture marked the be-
ginning of a long epoch of prosperity.
But a long period of prosperity would
signify that an expansion of the market
had been attained, which is absolutely
excluded. For after all, capitalist econ-
omy already cmbraces the terrestrial
globe. Europe’s impoverishment and
America's sumptuous renascence on the
huge war market corroborate the conclu-
sion that this prosperity cannot be restor-
ed through the capitalist development of
China, Stberia, South America and other
countries, where American capitalism is
of course seeking and creating outlet
markets but on a scale in no way com-
mensurate to Europe. It follows that we
ate on the eve of a period of depression;
and this is incontestable,

With such a perspective, a mitigation
of the crisis would not signify a mortal
blow to the revolution but would only
enable the working class to gain a breath-
ing spell during which it could undertake
to reorganise its ranks in order subse-
quently to pass over to attack on a firmer
basis. This is one of the possibilities. The
content of the other possibility is this:
that the crisis may turn from acute into
chronic, become intensitied and endurc
for many years. All this is not excluded.
The possibility remains open in such a
situation that the working class would
gather its last forces and, having learned
from experience, conquer state power in
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the most important capitalist countries.
The only thing excluded is the automatic
restoration of capitalist equilibrium on a
new foundation and a capitalist upswing
in the next few years. This is absolutely
impossible under the conditions of
modern economic stagnation.

Here we approach the question of
social equilibrium. After all, it is frequ-
ently said — and this is the guidin
thought not only of a Cunow but also o
Hilferding — that capitalism is being
automatically restored on a new founda-
tion. Faith in automatic evolution is the
most important and most characteristic
trait of opportunism.

If we grant — and It us grant it for the
moment — that the working class fails to
rise in revolutionary struggle, but allows
the bourgeoisie the opportunity to rule
the world’s destiny for a long number of
years, say, two or three decades, then
assuredly some sort of new equilibrium
will be established. Europe will be
thrown violently into reverse gear. Mil-
lions of European workers will die from
unemployment and malnutrition. - The
United States will be compelled to reor-
ient itself on the world market, reconvert
its industry, and suffer curtailment for a
considerable period. Afterwards, after a
new world division of labour is thus
established in agony for 15 or 20 or 25
years, a new epoch of capitalist upswing
might perhaps ensue. ..

In short, speaking theoretically and ab-
stractly, the restoration of capitalist equi-
librium is possible. But it does not take
place in a social and political vacuum —
it can take place only through the classes.
Every step, no matter how tiny, toward
the restoration of equilibrium in economic
life is a blow to the unstable social equi-
librium upon which the Messrs Capital-
ists still continue to maintain themselves,
And this the most important thing. -
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Communists go for
‘bishops and brickies’

Chris Reynolds looks at the Communist Party’s conflicts and crises

THE Communist Party’s daily, the Morn-
ing Star, has struck a militant tone in its
comments on the proposed National Eco-
nomic Assessment. In an editorial on
March 21, it called for ‘‘class struggle,
not class collaboration’’, and argued that:
**Class collaboration cannot solve the
crisis in the interests of the working
people. It always works in the interests of
big business''.

eturning to the theme on Thursday
24th, it declared that ‘‘the way forward
requires an intensification of class
struggle, not another dose of the old dis-
credited remedy — class collaboration’’,
“It is almost unbelievable that those on
the left in the TUC general council could
have allowed themselves to be bamboozl-
ed into voting for this document on the
basis of assurances that it did not mean
wage restraint’’,

But the wunanimous General Council
vote to apptove this re-run social contract
included the Communist Party’s most
prominent trade unionists, Ken Gill and
George Guy. And by the next day, Friday
25th, the class-struggle message had
faded away. A feature article by Peter
Carter, recently chosen to be the CP's
new industrial organiser, was headlined:
‘*Jobs march can unite bishops and brick-
ies'’. The People’s March for Jobs,
Carter argued, ‘‘provides the opportunity
for the construction of the broadest
possible alliance of all who agree with the
central demand ['to make the ending of
unemployment the number one priority),
which ot'v ceurse ranges from bishops to
bricklayers, from non-Thatcherite Tories
to revoluticnary Socialists’”.

So much for the idea that *'class collab-
oration cannot solve the crisis’’. What
Carter proposes is not a class-struggle
alliance round a single. or a few, precise
demands, but the silencing of any men-
tion of class struggle for jobs for the sake
of securing class collaboration around
empty phrases.

he position of Gill and Guy, and the
CP line on the Jobs March, epitomise the
political crisis that lies behind the con-
tinued decline of the CP. Its membership
is now down to 15,000.

Tied by a strategy which essentially
focuses on winning positions, friends,
and influence in the trade union bureau-
cracy, the CP has become an external
‘fifth wheel’ for the ‘centre left’ in the
Labour Party. Its identification with the
USSR has become a hindrance and, to
many CP members, an embarrassment.
Its strong network in certain industries,
which made it attractive to some trade
union militants, is gradually decaying
and not being rebuilt. There is now a size-
able and vocal current in the Labour Party
consistently to the left of the CP: as ag-
ainst that left current. the CP is identified
more with people like the Labour Party's
new general secretary, Jim Mortimer,

Mick Costello

with his Stalinist ideological formation
and his background as a full-time official
in TASS.

There is less and less reason why any-
one should join the CP rather than the
Labour Party. And that fact is the back-
ground to the internal conflict now rack-
ing the CP,

It blew up last year over an article in
the CP magazine Marxism Today. The

author — Tony Lanc (a non-CPer) —
concluded by arguing that minor perks
and privileges were corrupting a section
of shop stewards. This was close to the
bone for many CP senior stewards and
convenors who had been heavily involved
in ‘participation’ — and even more so
for CP full-time trade union officials. The
Fleet Street press picked up on it, which
increased the indignation.

CP industrial organiser Mick Costello
issued a statement condemning the art-
icle, and a fierce debate followed in the
Morning Star lctters column, Eventually
the CP executive committee declared in
favour of Marxism Today editor Martin
Jacques, and soon afterwards Costello
resigned as industrial organiser. The
resignation was for ‘domestic reasons’,
Costello said, but those ‘domestic reas-
ons’ proved no obstacle to him taking on
the job of Morning Star industrial corres-
pondent from March 7.

As industrial correspondent he will
work under the Morning Star's editor,
Tony Chater, who inclines to Costello’s
side in the internal conflict — not under
the more ‘Eurocommunist’ executive.
New industrial organiscr Peter Carter
:5 more identified with the executive's
ine.

In this conflict the basic politics of the
CP are not in question, The CP is moving
along a road from Stalinism to social
democracy, a road which at no point leads
to real class-struggle politics. The issue
is between those who think it is moving
too fast, and those who think it is not
moving fast enough.

The latter current has one success to
its credit: since Martin Jacques, a deter-
mincd ‘moderniser’, took over as editor
of Marxism Today, its circulation has
risen rapidly, and is now 11,500 as ag-
ainst 5,000in 1979,

But the morc conscrvative wing in the
CP could well point out that to develop a
circulation for a theoretical magazine
on the basis of refining reformism and
having CP academics float ideas in favour
of incomes policy or a Labour-Alliance
coalition, is one thing: to stem the
decline of the CP's industrial strength on
that basis is impossible.

The problem is that neither the
modernisers nor the conservatives are
what they claim to be. The supposed
fresh new thinking of the modernisers
differs from what Bernstein and Kautsky
wrote 80 years ago mostly by being more
gompous and less serious; their anti-

talinism stops well short of any pro-
gramme of working class action against
the bureaucracy. The conservatives are
not defending prolctarian politics, but a
political tradition imbucd with class
collaboration since the mid-'30s and with
stultifying bureaucratism for longer.

The Clg— both wings — is a force for

class collaboration, not class struggle.
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