» THE AFFILIATION OF NUPE “O WOMENS FIGHTBACK 1
i
In a composite resolution, the annual conference of NUPE oveérwhelmingly
agreed to instruct the ercutlze Council-to affiliate to Womeng Fighthback
organisation ma to circulate a tri.l copy of the newspaper to éach branch,

There can be no doubt that'this offers a rezl oppartunity té WE/B to find
avenues to reach thée thousands of working class women that unig¢n. The question
is how ds we renlise this potential, what steps do we make as gn org=nisatiosn
FD develop links further than the executive affiliatinn and a motice raised
ip union Franches., :

A numbegr of questions have to be answered: e
1) How dowe put pressure on the executive s» that they will carry -ut conference
Policy. It was well cover six months after the last NUPE confergncc asrecd to
sponsor the Right to Wark #darch that they eren contactdd Right fo Work, and
then the decisi\n was revered at the next confererce, , t-
2) What should be the content of the newspaper circulated to each lLranch,
3) Are we intent on establishing WFE caucusses in the union, or|do we want to
develop the tcnuous 'Wonzn in NUPE! gr)uwlnxs that functioned ¢n an ad hic
basis around the conference, What would Fightback's rclqtl,nship be to a future
Eroad 1&ft, B =
4) Fightback's relationship tc other campa.smns, Health Workers|for the Full
Claim, National Cpildcare Campaign, Lancashire schoosl meals campaign, Rank and
File Mobilising Committee, Defence of TU rights etc - the latter two having had
a long-term relntlJnshl with NUPE.
5) Are we going to concentrate on individual campaigns 3r1un+ﬁ{1nw towards
sections of women in NUPE, e.g. on school meals, nurspry provisiosn, health
workers pay, or
6) Concentrate on broader campaipgns on the role of women in te union, mpresen-~
tation, the rolc of regicnal womens advisory committies, hational womcens
advisory commiltees, the full-time womens office, sexism in male NUPE members,
women'g participalion in meetinrs (at every level of the nunion) and for example
broaden educational ana fights apgainst Tebbirs anti-union laws,
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In ordar to answer some of these questions, it is necessary to say a bit
about theunion isself, NUPE is a uewly developing union with a massive increasc
in membership in the late 50s and the 60s, mainly of part-time married women
with children., Tne women in the union arcmainly to be found in services such
as cleaners, cooks anc in.sthools, howmes, hospitals, swimming pools, laundries,
nurseries, lavatory attendants, there are a small but increasing number of
women ambulance staff, rsad mweepers, drivers, They arc women most at risk from
this sovernment's nolicies - low maged, marric d therefore won't show up on
statistics when the jobs lost, they are the most difficult to organise as they
have children to look after in the evenings, no history or experience of trmade
unions and they do care - about ithe people they lcok 2fter and they can be taken
advantase of by employers and by the bureaucracy. They probalbly rank as some of
the most exnloited of women workers, doing work a direct extension of the home,
daln some of the filthiest hardest work nround for the lowest pay, and working,

in the sweatshops of school kitchens at un‘elleVable spped-up. They are unuou1t-
edly - willing to firsht, they know what further speed-up and demands on time

means for overworked housewives who don't aave enough hours in the day as it is
and they know what cuts mean in terms of suffering and extra turdens on them

at home. Many NUPE women have the potential to be excellent organisers, the
running and organisation of their homes and jobs trainiang them dzily and they
have 1ittlé tolerance of inefficiency. But they, critically, have no confidence
in themselves, espceially in formal meetings, nc"otlwtlons, union conferences
in writing letters ete. Many have not Becn: educator c 1. 16. In their work
situation they know what nceds doing bhut see "the unic n" as the offlcero, the
national leadership w1th authority who what what is goin; on, who will put it
dowr on paper and see to it, This is ess entially how the bureaucracy keng
control, the full-time officials who have in practice a major say in the :
direction and policies of the local branch, These women see trade unions and
politics as their husbands' concern, I've often had said to me, "We women have
cot enoush to worry atout, withcut getting involved in politicsY,
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The bufeaucracy in NUPE is an interesting mixture. It is very dominated Ly
Stalinists - most full-time officials are often militants culled from the
workiplace and processed through Ruskin_Colic;e, mnany, for example, ex-miners
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or are bright graduates from Warwick University, most have never had to worlk 1in
thé conditions and for the wages that the members who their wages do. The wast .
majority are white, male, young middle-aged with a lot of left talk. They are 2
making A GAfeer out of one of the u» and coming unions. Their influence is

magnified by their Jetermination to keep the membership ignorant,. e

In the campaigring leflet, 6 good reasons why you should goin NUFE, Joint no.
23 says, NUPC has a very democratic structure. Members as A group can make thelr
views known to the Branch District Committes, the Area Committee and National
Committees and vp to the Executive Council. ~ :

Though you can't generalise, most NUPE Lpanches are not exemplary models of
democracy. Tnis is espscially true of local authority branches witu ® mass (some
tranches up to:6,000 members!) membership of part-time workers scattered in small
sections of two or three. Branch secrctaries 4dre on a commission which can work
out pretty lucrative, so many nold on to the post and try to do as little as
possible for it. It is easy for them to hlame the inefficiency of a branch on
membership's apathy. The membership being accused of not wanting to attend
meetings that they usually have ncver heard of. : '

I have spent the last 5 years in my branch mainly just fighting for basic
democracy, proper elections, notification of meetinges, functioning BDC, properly
concucted meetings, Many *rgnches just &> not even meect, except for the AGM,
blatantly floutinz the rule book. Of course part-time women workers are
extremely difficult to organise.

1) The difficulty for women to attend meetings, if ‘they are held outside working
hours, the conflict with their home responsibilities, the very reason women

work part-time in the first place. ;

2) The union memtership fee can be a disproportionately lasge slice outiofi-a
part-time wace. NUPE has a lower rate for part-timers, but it means lower ltenefit
nrovision. :

But insteal of the branch leadership fighting tooth and nail to help them
participate, it obvioisly pays them to keep the members an undemanding mass who
haventt a clue what is geing on in their union; ignorant of their righte ane:
what the union leadership should bte doing on their “ehalf.

With the exception of the two women officers in Relfast, I hawven't met a fulls
time officer who isn't contemptible of his women menbership.

In locnl authorities; where a great many NUPE members work “» schools, the
branch secretary and certainly most of the stewards are school caretakers, but
Yery rarely the female schocl caretakers. Carethkers are very powerful (though
noticeably very rarely use this power), in a position to close down schools,
county halls, polytechnics, CFEs etc, and have a large number of staff women
NUPE members under them, s :

Tn the NHS branches I'm not so certain of, but I'm sure the natterns repeat
themselves, the male porters, nurses, mainten-nce holding the offices and rare
the female domestics and muxiliaries.
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I mentioned earlier the left image NUPE has (certainly. cleabr in the present
NHS dispute). It is heavily influenced by Stalinism (note several circulars
explaining nuational funding for the Morning Star). The bureaucracy, especially
the full-timers, because of among other things training at Ruskin are extremely
conscious of Trotskyism. They are adept at confusing the me mbership with very
good left rhetoric that is certainly hard to match, but hate us (Trotskyists)
for coming in and dsflating their blown up militancy by specific requests for
action; by trying to carefully tie them down and thereby clearly showing them
up to the mebership for heing unable to come up with the goods., ‘

I don't think anyone seriously fighting on behalf of and wishing to give
a lead to the very exploited women members of NUPE can afford to Le 'soft! on
these leaders., Their record is so territle: this present turesucracy has presided
over 37,000 jobs lost in local authorities, closures of many wmajor hospitals,
old people's homes, nurseries, hundreds of school centecns, massive cuts in wages
of all its members giving no lead to local authority members to fight. It has
been party to dragging out demoralising, wearing out its NHS members where it
had 2 unanimous conference decision for n~ll-out action. It has been party to,
indeed arguing for, massive rate and rent increases in local latour-controlled
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.authorities, and of course was central in Healey's elCCblO? CQ feluty lea
of the Labour party, apgain in contradiction of conference policy.. - :
; e e ok e
The union leadership uses tue standard excuses to cover upits uny1111n9ngss
to fight by blaming the membtership for its apathy, ignorance and lack ?f mili-
tancy. We all know that the memtership are Billing to fl;h?, gven,the uurfay-
cratised layerss o2 the NUPE conferense reflects this. But it is clearly shown
in the NHS iispnute, the four all-out strikes in school meals, nursery and
hoppital occupations etc, g :

S0, bacs to the gquestions, how do we reach this membership, It %s oLvidus as
80on as we start Leing effecting, showing the mexiers the way to fight the
attacks on their Jots, wages, working conditions, rights, we are going to he a
direct challenpge to the bureaucraecy - it is precisely because we offer the
lead and direction for the working class which they don't and won't and can't
that they attack us, If NUPE women listen to us because what we s2y is directly

relevant to them, we will be challenging the tureaucracy's control. Softhey will-
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attempt to stop us, aiready they are seriously worrisd by the affiliation; and
mnust Le somelhat surprissd we are not pursuing it more rrgorously,

SO sugpestions on ways to use the the affiliation: : :
1) Firstly, where we have NUPE memlbers or contamte, we must .et resolutions in
the branches to invite a WFB speaker and ge* the branch to write to the
executive nsking what they are doing on the affiliation, Already this hasr
started:in Pirmingham Social Services Branch have invited me to speﬁk at the
quarterly stewards meeting on WFB experience on fighting the cuts, We should
also attempt to be invited to NUPE meetings at every levels, division, NC ctc.
2) We have a situation at the moment whioh i ripe for development, with *he
nationaltaction arcund- the NHS dispute - NUPE Wrx renbers, es) M/I Cardiff and
4/C Man should speak at sct up joint NUPE/WFH meetings., Though it is a genuine
Protlem to estallish any other meetings when we are Lrying to establish HWEFC,

#de do need a special WFD Julletin on the NHS dispute, which should not only
‘be dirccted at MHS wcrkers on how to carry through the fight Lut also to other
women on why it is cssential to support the action (it was very noticeable at
the demonctration how fow women loeal authority workers were on the march in the
NUPE delegation, I saw no delegations from school neals, cleaners or old Ppeoples
homes). We should sell this tulletin on picket lines and cstates,

The great thing about the affiliatisn to NUPE is that every sinl/le town,
Village, city, has NUPE mcmbers who are easy to find in the schuols, _id beoples
homes, hoppitals etc. This is ¢specially important for one of the ways of
reaching the most neglected, most attacked and most exploited of all NUPE wonen
-~ those women in school neals, At the NUPR coiference the anger and frustration
of school meals staff from all over the country was explosive., Tt is still
staggering to me that the loeca: authority N.C. 2aniged to contain them,

The attacks on school meals are profound, thousands of Jobs lost, the
bureaucracy havins done deals to allow school meals sections to be picked ofd,
and fighting in isolation., WFD's role in fightins school meals attacks could he
unique,

L. We have the éxperience - the only organised campaign on eschool meals ~ the
LSMC is run by our comrades. We also have my linited expericnce in Oxford,

2. The burcaucracy have not lifted onne finser to fight the cuts, blamins the
women for refusing to fight, Conditions in the P28t siz monthe have radzcally
altered. There have Leen four whole counties on all out strike over cuts, Now
Gloucestershire is on strike, It is essential to hold a WFD neetins on school
meals cuts, linking this to the fisht on NHS Pay. We can leaflet school
canteens. School meals women -re Very eager to listen, read, get any advice on
action, leaflets, who to put pressure and demands on. We must have a very

basic WFp handtook on school meals basin;, itself on LMsC booklat, but with
direction on how to fisght, suggested leaflets ete,

2e Itudm =n important issue te et women in the home active upon. By leafl: tine
schools, through PTAs. The price rises affect thenm directly - they are angry
about reduced quality in food or extra work from making packed lunches - ﬁahy

thousands of women on low incomes have lost their children's free school me=al

entitlement, r :

4L, It is an excellent arca for linking about the etruglles in the Labour party
and the strugsles in the uniocn, Sue C from London hs3 kad 1 #0od responsc to a
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2. Itilsressentlal to fight on a womens right to work, More jobs have been lost'ss
1nL§chool meals than in the steel industry. We have .o fight to extend the s
ZCglan;for & na;iannl response to the attacks on school m:als.

'ﬁ:“IF;l? ?ssrnt1n¥‘for women'!s confidence within NUPE. School meals and women
are iesnored - at the conference Wandsworth dust got well over 45 vinutes, to
Kent schbol meals' 5 minutes. : S L

For us as sccialists schonl meals is important Lecause it raises the issues
a?ound the polities of food - subsidy of communal eating - how much of WOmens
lives are embroiled in the individual preparation and serving of food., We
- ghould he fighting for the services to te extended to pensiohers, homeless

p%ayﬁroups etc. It is also an area ripe for investiration into open the boéks,
the@oncy beinz mace out of school meals By food contractors, advertisiny now
of junk food. : :

On_the questinn of nurscry ~nd childcare provision: Every year the confercnce
pays }ts rerular 1ip service to the ecare ~f the under fives, childrens phay
fﬂClllt?es etc., A~ain we n2re in a unigue nosition to organisee with our experi-
?epFes in dgfonce of childcarg provision (nurscry aoccupations), our work on the
Nationnl Childcare Campaign, We must build links using Reg Race (NUPE sponsored
MP), on demands on the Labpour Party -again mnking the links at local and
nationdl level. Nursery nurses and agsistants are a ra idly diminishing group
in NUPE - when their conditions of work and pay came up at the very end of the
local autjority section at the NUPE conference, delegates walked out to get
their tea. Like howme helps, there is nothin;; in NUPE publications sbout them
except the occasional token printing of the TUC charter on the underfives, It
is essential to mnke links to campaizn aainst Rayner, '

: On the question of women's representation within NUPE. At the womens Ficht-
pack TU conference we estarlizt-a a Jamen in LUPE zroup (I Cont know who took
dswr the list of names, thouzk 1 know Jenny Webber had a copy)e. At the confereance
we had two meetings - nne vas vVery large in which WFD played an important role
organising on the composite resolution and ensuring it was taken Dby constantly
intervening on standing orders, challenging sexism 1in the conference,
discussing - the functioning of the advisory committees. gince the conference,

the women in NUPE group has not functioned. It was a differcnt group from the

WFD meeting at the conference which had more school meals, home halp workers

etc, but it is a very important group of women in NUPE including all layers

cg 2 NC women. I discussed with Jenny Welber and am trying to get the 1list of
names so We can use them to circulate., I think we should be central in orgnani-
sing this group to come to a meeting to discuss how to implement the composite
resolution on women (which includes the WFD motion) and also current struggles,
and use them to get WFD to spedk at the women'g advisory committees. The group

are o souree of imppritant information about what is going on in the union and

- has valuable cintacts, some Of them are politically very conscius and are
determined to isolate WFi, We must be scen, 28 We have been, to play 2 leading
role in challenging the blatant sexism in NUPE, but we have thody it din 2 wWa

that brings the women membership with us to back us.

: There -are many arenas I hnve nnt covered - very nossible arcas of work. There
is special potential in taking up the question ~f gay rights and gay oppresslon
in NUPE. It has been raised in a conference res>lutiong 1qssed e substantial
majority in 1981. It was taken ubp thisyear in apposition o having the con-
rerence at Scarboroush, whnse council had refused the CHE conference and
attacked gay couples. g .

NUPE has als> participated in a very limited way in ;gfonding ausan Schell

'cavefing the story in the paper tut by no means circulating the branghes. The
sther area of work which WFD must raise and develcp,; 1s 0n the question of
Ireland where NUPE has 2 substantial number of women members..We h&ve_a'real
respansibility tn rclate to taose memhers, in_the-pnpe? cgverlnf sen51ilze¥y’
the class queStiﬁns ~f the fight against Drit%sh 1m??r1allsm?rha?ras§mci' ronm
troops, unemn»loyment, poverty, 1susing conditi.ns, TIE question »f abartion

rights, birth controls Bay rights,

1 am very excitec abaut the developments we can make with this a?fil;a§1?ni
nrt saly for WD tut £or our whole myvement., We have got to tack;e it seriously
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and systematically. I've put forward a lot of ideas, all of which it is
Probably not possible to do. Egsentially we regquire a full discussion of the
Womens commission - to convens as well a NUPE facticn, because the other NUPE
members in the organisation no doubt have ideas but must be organised to
activate the affiiiation in the local branches. We must have a full NG
discussion s» that every area can be committed to realising the potential,
Above ~11 if we can simply, clearly in Wrn paper cover -issues that for women

in NUPE are buringng issues on their independent livelih»sd, their Pight 5
work, their wases, their conditiosns at work, write to earn their respect ard
interest, to relate to them and provide guidelines on how to fight, showing
them that 2n essential part of that ficht is their participation in the unionk
the fight for democracy, the fight against the reformism and sexism of the
=}
1
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present leadership, giving them confidence, then we will be able to relate and
draw close to us the mass of working class women in NUPE, the only way to
defend ourselves from the bureaucracy will be by the mass women membershin
fighting for us =~ knowing they need us, want us, that we are necessary for them.

If NUPE women find WFB perhaps interesting but not 211 that relevant to
them, or essential to equip them in their dailyy fishts - then it will be a
tragedy and bodes i1l for sur ability ever to reach out ané provide a leader~
ship to working class women,



