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Conditions in which we struggle: UNKI{-LOYHENT,

The bald figures - distorted by the Tory government's statisti-
cal tricks and by the more traditional means of concealing the extent
of unemployment amongst wonen - nay anjsear 10 vary widely, from the
tofficial' 3% wmillion on the dole to labour novement estiretes of 5 .
million. But while the figures m2y he obscured, there is no conceal-
ing the reslity that the Prime factor now sha-ing the lives of tens.
of millions of workers in Britain is relentless, unrelieved, grinding
disniriting, deuworalising mess unemployment on 2 sc.le few have direc-
atly experlenced before, and it is still increasing

The Tory and Labour leaders have nlayed their CVthﬂl gemes. with
unenployed Vou+h devising ever more farciczl 'job creation! 'ospor-
tunity' and 'treining schemes' which at best denosit %11Hh+1v better
trained young neople back on the dole queues a yegr later, aand on
average simnly exnloit unorganised, inexperienced and alienated sch-
00l leavers at sweat shop rates of ﬁay, or - worse still - to utilise
thew as a substitute for adult workers on full »nay. :

A+t the same time, as a result of the world economic crisis of %
~-he capitalist system, striking particularly shar)ly in Britain has
reSul+ed in whole sections of industry ‘reviously seen as the back-
bone of British capitalism being subuerged ﬂ110s+ totally, in That-
cher's ruthless drive for rationalisation and nrofitability. Steel
production has been cut from 24n. ftonnes 2 years ago, to 16m. tonnes
a year. Current govermment Hrorosals will cut 1t *o 8m. tonnes. In
the same meriod, the workfoece is to be cut by almost 100 geg: Ba
little more +han 50 000 still emnloyed after a series of plant clo-
sures, nd the nrobability of the closure of one of the remaining
major plants. BL under Wdwardes has deen the closure of major nlants
and the loss of 82 060 iobs in & neriod of three vears. kngineering,
textiles, chenicels, construction, @il refining, even retailing -
every art of British industry with the slight eXCqulon of the cap-
ital intensive electronics sector - has suffered nassive. cutbacks
and contributed to the pool of uneqnloy”enf

This comes on ton of direct cuts brought about bV government
action - cuts in the public services: health; education: social ser-
vices; housing etc. Tens of thousdands of jobs have been slashed in
school meals alone. The aftermath of the NHS may dispute will bring
a further serics of attacks on the already hard-mressed staffing 16-
vels in the hosnitals.

- The scale of the shake out in »roductive industry is such that
egen . bhe (unllkely) advent of a short term u turmn, crektlw a
rise in demand and in nrofitability would only offer the rost nargin-
al nrospect of new jobs; basic industries &are being de%troyed and
riost closed .nlants will never re-onen in a canitalist Britain. Any
that do will never re-o:en their gates to more than a fraction of the
-ir former workforce. The new technology and indusirial growth areas
have substantial scone to exnand while naking no dent at all in en-
emnloyment, : : -

" The unemployed themselves have endured a »articularly viclous
series of attacks including the axinzs of earnincts related bernefit,
the cut in benefit to below the level of inflation, the introduction
of UB 671 and other measures désigned to deter women in »narticular
froii claining berefits, nmew counlex social security nrocedures, #nd t
-he brazen intimidation of the Oxford 'Oceration Major' enisode, go-
ing ~longsidd the strengthening of the nolice and the forces of the
stiite for use against the working class.

Caught between the haumer of the Tory offensive and the anvil
- the MIC's refusal to offer any form of effective class action and
combet the ettacks - whole sections of the working class have begun
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to lose sight and confidence in their vast potential strength.  The traode
union riovement  turns its back on the unenployed. The TGWU has recently
redefined ‘its 'rules' to debar the recruitient of the unerployed, This ha
-s ‘brought a.sapping growth of despair snd fatalism within wide sections
of th: working class. for those still in a2 job, unemnloyuent hangs over
their heads &s a daily threat. It hangs over every mass . meeting vobey
it hangs as an exnlicit or imnlieit nenalty for challenging nanagement
on-working conditions, wages or union rights. Against those nrenared .to
fight redundancies, 'voluntary! redundancies, or 'natural wastage ',
enploycrs have incressingly reised the +threat of total closure or whole-
sale sucking, #nd the replecement of strikers. The ASLiE dishute - a ‘dis-
pute over iobs and conditions - saw this nosed as o threat over a crucial
netionalised industry. Strikers against redundancies &t Leylend Vehicles
were mressured into subnission by similar ressures, argued by the emnl-
iyers, and wore or less o'enly accented at face vulue by frightened union
gaders, ' 2

- 1ndded unemnloyment looms the larger as a thrent reciselv becayse
it has anneared unchallengeBle. Jobs have been nassacred with virtually
no resistance by the union leaders #nd no serious noliciés -Hut forward
%o lead a fight, : ’

19¢2 closed with a further dapaging betrayal on +he jobs front - the
sell-out of the' strugsle to save Kinniel Colliery in Scotland. Lt ks
rérficularly dausging beczuse the MUK had been the exception in the trsde
union moveuent in defending jobs. The threa+ of = ns tionsnl strike had
completely halted nrevious closure threats, This time they. deliberatelvw
avoided giving @ -lead fron the top. Probably wi'h the national ballo+ in
Iiind, which becuuse of their own *actic:] error, ended with an unrenres-—
entrtive vote @gainst oriosing closures, they tried to nromote a snont-
aneous move from the ranks., When this friled becruse of the absence of
any official lead, kick keGahy -ro osed to, &nd got the unanimous Zgree-
nent frowu, the Scottish ares excenfive +hat the closure be accented, and
even then only got it through by 7-12 votss at the conference.

The real strewngth.of the miners - gainst closures . obscured in the
ballot by the pay issue - was shown by the strong votd of the Welsh min-
ers against nit closures in the New Yesar. Unfortunetely the nossibility
of sureading any strike ac+ion which Moy oceur beyond Wales into other
arees of the NUM will be rendered more difficult by the collanse in Scot-
land. : :

These betrayals underline the central role nlayved by the existing
trade union leadershin - often 'left talking' elerments of the leadershin
-.in creating #nd sustaining the -resent levels of unemnloynent or more
precisely ‘their absolute inability to answer ind anélyse an emloyer
who claims to be bemkrunt or near bankru t, and -resents énpirical. 'evidsL

ence' of the necessity to cut back or rationalise their onerations.

A further example of the fzilure *o nount & serious fight on jobs
is the Civil Serviece strike in Cxford and Birsingham for increased staff-
ing levéls %o core with the only real growth area of Thatcher's Britain -
the "HSS benefit gueue. The strike from +he outset nointed the wayv to
resuond to the Tory offensive: but the strugele has had to be wazed in
the teeth of siccessive sell -out attewm+s by the CPSA's rewly elected
'Broad Left' leadershis. Twice nmass neetings rejected prorosuls by their
leaders to accent an offer of short term staff increases and return to.
work, On the 2nd Dec. & ueeting of DHSS delegates held after the shec-
ial - ay conference of the CPSA voted for =2n all out national strike
from Jun 174th. Then just before Christmas nnd after interventions by ;
the TUC and the opnosition smokesnan, the union lesdershin voted to re--
commend 2 feturn to wofk on a slightly modified offer. '
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TH {i'ﬂ'JhnL S1TUA PION ¢ P“‘H WORKING CTLASS.

The war on gobs has run hand in hend with a full- scal@ offensive

on working conditions on the shop floor of industry. Most factfories
repnaining open have in the 1ain seen redundencics, 11nk d-t0 the - speed
~up of those still in work, the breskinz of hard won working agree-—
ments &n d systematic atticks on the most militant shop stewards organ-
isations. Running alongside this nenagement drive has bekh the intoo-
duction of the Prior and Tebbit anti-union 1PW%, each ste s towards a
full ascale move to crack the steength of the trade union novement, and
in Tebbit's nrovisions, dismantlé the closed sho. Alre=dy dozens of
resignations are tuking nlace in the NUR - although it remains an. open
question whether & significant movement to leave the -unions will devel-
Op. Mebbit's new (rcen Paner, including attels on the nolitical levy,
looks at the next stens in nolitically and orgenisationally neutenring
the trade union novenent, le«vivng shon floor workers ﬂ&f“ﬂC&l\% in ‘the
face of renewed nmanageuent noves.

The consastent fetrent of union leaders'! refusel to challenge the
« Tory government itself, has nroduced a seriecs of substantial set-backs
on wages end working clasq living standards Indeed while the Thaticher
government's bantism by fire bez~n with the marathon sterl workers!
strike -.and some concessions being won on wages in that disnute -
the most recent 'ay battle in the NHS las lasted for longer, and con-
‘cluded,with a resounding set -back for the NHS workforce, »now tied by a
.vicious two-year desl which amounts to ¢ further outright eut in thei:
real W*?‘S, in e=ch case the refusc]l of the TC Lkude"%hln to niobilise
<in wn all-out confrontetion with the zovernment has been the decisive
factcr i~ limitidg the im act of struggles which have won the overwhe-
Ining support of the rank and file. The NHS dispute also denmonstrs ted
to: the horror oc both Tory government #nd union buresucr:ts the DPOSS—
ibility of unuvrecedented sunrorting strike . action frow othersections of
the working cless, warticulserly the iiiners and engineering workers,
@t the very noint where all wer: arguing that such action was. af thing
of the distant nast.
It took & rionths for Shanswick =nd Marray =nd co. 56 kill fthe-NHS
dispute; but théir victory in finslly doing so wam a waior v1o+ory
-\for the Tory government %o survive the current wage round and the —oss-
Abilities of confrontation this wirter. Althoush the 8 nonth action
resulted in @ develo:ment of trade union reorgsnisstion in the NHS,
perticularly the shon stewurds riovement, the saccess of the government
will contributc fo the dis ondency amongst ronk #nd file workers. The
possibility of the solidaritv strikes md the High Court's retreat
over S¢dn Geraghty, which could hzave foraed & solid besis for .ass ae-
tion #geinst Thatcher have been lost.

The “UPL le~dershi+ which ctme ont of the strike with a iore mili-
tent reputation as ¢ result of the wational strike o*1cv in fact
refused to implement it =nd blenes the other unionrs.

The key was &n effective fight for slternative leadershin buils
#round our polieies for the NHS: all-out nationwl strike; su» orting
strike action, which was &chieved but not bicked up ond develosed; open
the books; nationalisstion of the drueg industry - nmow the policy of
ASTS but not Hursued; the blacking of nrivete beds and nrivate nedicin
-3 occupation in the event of closures, with surnmorting strike action.
The health workers for the Full Cleim caucus played a significant role
in this, meeting ~nd organising &#nd nroducing & editions of the bulle-
4h o B

The worklng class face the w**“Cn DN every front., On housingz huge
cutbacks in local authority budgets, linked to the enforcerient of That=
cher's 'Rignt to Buy' legislation, designed to de-~lete housing stacks,
and boost the nrivate sector, are in force. The fall in house building
the rise in council rents and rates, the reduction in -rivate holse
building «l11 add to the ra idly arowing homeless section of the working
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class. Add to. this the “orv cuts in health, ‘welfare, education and the
sociasl services, care for the elderlyv. #nd nurseéry - rovision for the ver
-y yvoung, %he nicture cén-be secn. ' ;

In éach case, facing the harshest side of =11 these probleus,
are the specimlly oprnressed of scciety, women voung #nd old, black
people, youns male workfrq and, increasingly, the elderly. R

Worien, denied jobs as they leave school, or thrown out of their
Jobs by cuts and closures; face a mounting -ressure to refreat into
the home, &nd to shoulder the increased burden of childcare, &énd the
care of the sick and elderly as state faucilities are closed down.
Ignored or concealed in ureunloventn figures, ignored or denigratqd
by the officisl leaders of the labour movement, excluded from the
renks of the arganised trade unmion movement, such women are offered
no ~osivive way forward and can ruidly become nliensted from the
labour unovenent as & whole. : :

For youth, %00, mearly & nillion ¢f whom are now covered by ‘some
cosuetic !'Jjob creation' scherie, the danger eenains that they afe out-
side the orsanisad 1l:bo :r movenent and with no exherience of its ‘stee-
ngth, see nothing in its lPﬂdquhWWS' nronouncerents th=t can offer
then & way forw:ard.

Black peonle, Tighting often naked diserinination in-jobs e&nd ho-
using, suffer also 1na1rect1y from Tory attacks, since the acute soc-
in]l tensions building up 2s a result of the chronic deciy And coll-
anse of nreviously accented sociel norns now fuels .rrciet resction:
eriong substantisl sections of the working class, the brute exnression
of which 'is fthe wviolence of fascist streetfighters. :

The elderly, having toiled their whole lives as n rt of the ex-
ploited working class, and exhected %o be rew:q:rd.d with & measure of
security and sccial care in retirement, now run up against a barrage
of cuts and closures which face them with poverty, isolation, and in
many céases force then unﬂllllnmly $0 becone & burden +o thely CHIES W
ren or relaflves. :

Thi WBR DANGER,

The rnoves: by both Thatcher and Reagan %0 stéH u»n the British,
US and MATO stock ~iles of muclevr weanons, ¢nd %o site US Cruise
tiissiles in Britsin hes alerted millions of British workers &and riiddle
clags neople to the danger of nuclear anmihilation.. The mushrooning '
suyort for the CND rovenment = & novement in many ways bereft of any
strategy offering riore thdn & »nious hone of halting the weanons build-
up, but &l leest enabling ~eonle to detklare +heir gener=l sentiments =
is &n indicution of the scule of this ferr and horror in the nopulat-
ion. Recent Gallup Polls cownissioned by CN3 show &n overall najority
ophosed fo Cruisey Trident and even the existing Polaris wea ons, with
op osition : redictuhly highest &aong wonen #nd youth.

But while CND has grown, like many simila r peace ceir aigns else—
where -in 4arohe, it has deliberctely refr-ined £ron develoning- &és a
political campaign - though its most resounding success hes been in
winning widesnread supoort in the Lébour #nd trzde union riovement. The
feminist ceunaigms at Greenham Comnion t2kes this a sten further with
onosition to #11 volitics nnd relisnce on nacifist amvnosition of the
individual, in this case vomew, %c nuclear war, ' ' :

in narticular the CNT leadershin cle: rly onroses any oveto link
oprosition to the irnerinlist #ras drive to & nore consistent and dev-
eloned on . osition to ilunerialism itself. Aviong thousands who denonst-
rate wvgainst nuclear wesaons there ere neny who would alse rotest at
use of lastic bullets by British troors ir Irelsrd or agninst the use
of .cluster boribs by British -nlanes in the Falklands war:  bubt fhere
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wouid be fewer who would develo . beyond such humanmitarian objections
t0 recognise in British incerialisi and the fight on a world scele. for
iuperialist cuthority the nain source of the¢ violence and brutelity

to which they object.

» The vofentis] foP 8 wplitical etru»clc ‘within the ~eace movement
to raise such issues ©nd to win the most militan+ forcas to o consiat-
ent struggle agsninst 1w eriunlism evid dts system of ex~loitation -nd
oprression has vet to he 2ssessed in ractice: bu* the sheer scale of
the forces irvolved nust uean thet s struggle flexiblv end sensibly
conducted could win substantial sumort. :

tiegnwhile “lon-side the »ucleer build-— =un, Theatcher's gcovernment
- ﬁ'ssivelv boosted by tie Prlklands war and the barrege of iingc:atic
opropagenda which cccomnanied it - has set out deliberately 4o stoke um
nmthPJllst sentinent which - unomiosed or evdn rejected bv the maji-
ority of the Labour #nd  Prade unign buresucrscy - has forced canser-
ous cchoes. in the workinz class,

; Indeed the 'left' sanacee of im ort controls and even the wey in
which whole szctions of the Labour Left wvoice opnosition to the Common
warket heve nerely assisted Thatecher's camnalgn of natriotic nor-
pesanda. The emergence of strong internationsal aressur-s *owards
protectionism @nd the hreakdecwn of existine trading blocs urder the
irnact of the econoliic crisis reans +hof an enla rd'ﬂ section of canpd
itelists ere repered to throw in their lo+t with those seeking nation-
alist solutions fo the British crisis.

And in the nidst ¢f this scensrio of growing Instlarity 2nd chiaus
vinism, skillful =edia witchhurts of the lrish struggle and increas—
ing raciul tensions arising from chronic owerty amd unemnlovment,
drive further wedges into +he workinz class,

ALIENATION AND i¢8SuN M N T,

The swa total of these conditions in social nd nolitical +erms
1s the build u» - sometines benesth the surfrce of soclety - of & wvery
large pool of alienn +1on nd resentnent, for the gogh at harely
suoken or exirdssed, a <t the svstenm which h2s so reduced whole
gections cf the Cqu% to desgneration, and against the political ~ 2nd
often trade uvion - lead rshirs who zre iden+ified with theet sveten,
The @#lienation ex resses -itself in varicus forns #1l of which in one
forii or &¢nother rnivrk & breuk from the 'trauditionel' structures of 08 h=
war canitali=st society in Britein, On 2 politfical Jevel there is +the
apparent growth of nolitical abstentionism by sections of the working
cless, courled with the alienetion of sections of +he «iddle class
fron the discredited policies of the Lebour leadurs - leading then
t1ll oo often wlons the rightward =th of sunvort for the SDP/Libersl
A limnce, with its lavishly . romoted facade of 'new! molicies and a
tbre=king of’ the o0ld rviould of politics'. Thus we find & Shars dron in
indivudual wenbershin of the I bour Party, £nd the energence of 'new!'
political forces which could @t least hotentiully block +he election
of & majority Labour EOVe“hﬁ(ﬂf.

On the shon floor, the cormbinstion of +ho nanagenent war of att-
rition, 1mass redundancies =nd the betravels of the union leaders has
2 broush+ & decline in the shoo stewsrds movement whichhas in turn
strkngfmbned the grl of the union officinls. Denied in Fhis WY, Any
avenue 1o take un their deily grievences with naragement, meny union
menibers have besun to desnair of the union &s a rieans of winning their
deniands, creating real dangers that Tebhit's noves against the closed
shon could be forced hore in irmortant sections of industry.
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‘This situztion must be et by us with = nuch riore vigorous c:nm-
palgn on democracy in the unions, “érficularly the election account-
ability and recall of full tine officisls. The sheer scundal of annoin
=fed full tiuve otfficials and officials elected for 1ife ard therefare
~accountable to no one should. be raised at every on-ortunity in the
course of our work in the unions. ieny workers now feel thev are na Y-
ing the wiges of neoule they don't elect und over wom they have no
control whatsoever, who then gmo snd work with the emnhloyer against.
then. ;

. With workers' resentuent fthus dernied organised, collective

ngss forrg of expression, it is emerging in more snarchic, anti-
social «nd destructive forus, suchos violence in the home and on the
streets ~ oarticularly vioclence against wonen 2nd rgainst recial ain-
Oorities. The sunmer riots of 1931 nrove now %o have been sn except=
ione1l collective outburst of anger by whole working cless comnunities,
against 2 ses of troubles; in general, offered mo lead as a class by
deaders who have no'wish to fight, the simmering frustreation And re-
sentrent of workers is reduced to individual actions o0f revolt or
deshalr, or individual efforts to bre=mk the circle and escane the
daily grind on-the estates Aand in the ghettoes. : :

. We upust reject the view that there is any definable noint at
Which the inarticulated, su pres-ed resentument ¢f the working class
will inevitably, suonteneously exnlode into msss, collective action.
The Thatcher govermnent has s¢ far ceorrectly calculeted that the dead
weight of uneaployment, suralemented by the Aead hand of the labour
bureagcracy, could outbslance the bursts of snger and nilitancy that
bave eru ted from the rank end file-of the labour novenent. Thot is
why, @#lthough ‘redently maising volice payv #nd boosting molice and
army recruitnent :ind equi ment, the Torv sovermnent has »ot been
seriously clearing the decks for zn antici>ated nsss clemn-down, iHar
from becoming hurder, they have found that the more facthories are
Elaged, the ecasier 1% 48 fo ¢lose the rest.

Wirile we wust understund the alien: tion and resentment which has
built u» within the class, we must nct stend back :nd think thet
this is -oing to burst into nass strusgle of its own 2ecord. We nust
Beell weys of giving - ex reesion fo $thig friustration and militancy of
the class. Desite 2111 the betreayals and victinisetions and the eff~
gctiveness of the attacks on the unions, the workers thenselves are:
not cowed or defeated, Behind the confusion the enormous nower is st-
11l there. when they receive a lead which offers them the nossibilis
~ies of struggle thev resond. Frorm behind the frustration the nili-
tancy euaerges reneatedly in the big »lonts.

It is a situstion which will not cortinue ind~finitely. The wor--
ke rs sovenent will not sténd still. The nossibilitv of decisive de-
fexts which would damage this situntion is there. We uust ad@dress
ourselves to this s tustion, =nd to the exfent that we can with suall
forces, offer & lead to the workers. s -

S

THE MEDIUM TR

1983 will see the next Gevercl wmlection, in vhich’ it is already
cbvious .thét the -‘Tories will run on an electiorn 1latformn based on =
continumgion of their stomw -Faced 'resolute apsrosch', desiwed 1o
win, the confidence of the niddle class and exnloit the divisions
brought about in the Labour vote by the defzction of the SDE,

They will be ' utting the Gre-t back in Brituin? and discentli-
ing the nationalised industires, with rich iickings for the lucky
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future sunareholders, combined with a mnossbible nackage ef furgher tax
&nd other concessions tothe ~rosrerous niddle classes while t&ading
unon -theé  inhlausibility of Labour's official mronosals to confront
the econonic - crisis, through the alterrative econouic strategy.

U Tery leaders-will exslolf to fhe hilt the nonsensicval arovosal

—-s of Peter Shore's econonic nackage — with its obvious danzers of
creating @ rurnaway collasse ir the weiue of the ~ound, =nd bitter n05-
ulsr memories of the disiastrous #ttemmts of brevious Labour governern
=ments to wmnhlenent slidost idevtical olicies,

And they will le:n upon the '#alklends factor', their success
in bevting down the nuuber of strikes, their willingness to take on
snd confront the 'moncnoly nower &f the unions'.

1t is not yet clear whether such ticites csn omable the Tories
to gain = furtherperiod of office under corndiftions ¢f 5 willion un-
euployed. But at sresent there is m0 sign of what ought ~lreadyto h
~ave been a connlete collanse of the zovernment's electoral sun-ort.
The tcher nenages to be at one and the seme tiame the country's nost
sonular and-least povular politician.

It might be easier to assess the cutcoue of the next elechion
were it not for the uncertain fortunes of the SDP/Libersl Alli-nce,
whose meriod of growirg success flew in the face of n increasing
polarisation in class terms, nd anneared to nose a serions danger
in ‘articuhkar Tory seats. It is not a simnle matter to estim=te the
precise inobect on @ Germeral k7 ection of the Allisxnces auaint blend
of traditional refornist policies - wage control »nd n=tional nlans -
wi+th the union-busting »rojects so dear to the hearts of the ex-
Labour renegides, »nd the nore radieal *tinge inhcrited from the Young
Libersals, 1t is s+ill conceivible that the SDP will - #s many sec-
tions of the ca italist clemss , and —articulerly the cenitfalist nress
apnear to have hoied - succeed in trking encugh votes from Labour
o yrevent the election ef 8 najority Labour governuent —-nerticus
larly in the wake of the gerryuawndering 'reform' of constituercy bou-
ndearics. But it secnms unlikely shot +the SDP dtself will = &8 sone
of its founders dresnm - energe as o arty of governuent, exgent as
insofar @s it is able to strike a de. 1 with the Tory or Labour leaders,

Tt is olainly with this at lenst narticlly in view that the ultra-
rigth wing of Labour's Mhe€ is' so hell-bent uron carrying through &
puree of the Teft et o fime whea Hll !niraal! clectors1 logic would
have indiceted tihey should lesve @& breathins shace. hind though Foot's
specches dwell renentedly on nuclear disarnanent, arch-enti-unilater-
alist Hezley rensins Denuty Leader and it isplein thet the Labour
nanifestc will £211 far short of & unileterdalist commitnment, iust as
it will aveid sny other exnlicit »nledge to serious left wing nolicies.
Indeced the pressure %o incor orate such policies has already slacken-
ed drematically with the retresnt of Benn +nd the Bennites - backed b7
fhe CP's fellow-travellers - in the aftermsth of the 3lackpool '92
conference. Pressure 'mot to rock the boag' will likely subdue whole
sections of the forrerly fighting left at wery level in the Labour
Perty between now nd the next election, nroducing an emivalent
sleckening in the mwolitic 1 &strugegle in CLPs and wards of the »arty.
The immetus towards new recruitment from the weorking class #nd the
mo bilisation of the ronk and file against the L-bour leadershin,
slrendy slowirg down, will diminish still further and nsny of the for
-ces increasirgly willing to work with us over deuocracy issues and
other questions in the eriocd sirce 1979 sill hold -their distance
from us orgimisationtlly, staking 21l uvon securisg the reeleetion of
& Labour government,&«t the same %time the resisterce to the witch hunt
ht.s sobilised forces which are auelitatively strong in the fight #nd
to which we uust relate snd whom we nust organise,
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fMeanwhile on the far left the various orgenisations willcontinue
thedlr attern s to. come, to terris with the current situation in the lab- .
our :ioveuent, the hérsh zand difficult conditions in the unions on the
-one hand and the iwriort nce of working within the ©P on the other;
the IMG turning toclate und tco far ftowsrds existing sectiors of the
Labour rerty; the SWP with its des airing analvsis of the nossibilit-
les of actual strugsle turnming its back on hoth the LF.and on: the fight
in the unions, while proclaiuing the need to 'build the pErti'.

Under such conditions only = firm 2nd balonced ziroach to the
situation - recognising she material and politic»l forces that govern
develonments in the working class ns a whole #nd hhe labour rovenents
innerticudlar - can enable us to Hussue svstematic work without losing
our heads or uissing onnortunities. ' - ;



ment left then ill-nrepered to lead- their
‘chengzing conditions from the nid 197%s onwards. Labour's annointuent of
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Since the 901nt where the uiners' strike and the rCalﬁTJnCU of dihe
AUEW defected the Heath government, and forced the reneal of the In-
dustiral Relations Act, the shop floor *rede union movenent in British
industry has suffercd s uajor wenkening of its le: dership.

Jée E

v ehe power -of the shop stewards movonment wos singled out as a ,.jcr'
target by +the 1964-70 Labour governuent, whose 'In Place of Strife!
legislation was swanped for p nle dpb +hL+ union .leaders th93591V€;H“MMW~MMm
weu&d«@@l&eetth@*wr1an-“* o e e ]'““f“’""' N e g

he 1ns+1+utlon Tised cl ss COlleUP/*lOﬂ of the Wilson/Benn
'partici vation’ ers and the socisl contract after 1974, did nuch to
underriine the former level of independence of the shon stewards' nove-
rent both frou1 the union buresucracy and from aparagement. The refusal
of the Comunist 'Party and clash with the Labour government lad many
Stalinist led or influenced shor» stewsards' committees into a ~lolonged
sepiod of scquiewvence to government nay linits and the associated -
arguients on tie need. to nreserve 'viebility' and 'held down inflation'.
The confused talk of 'nlainning agreements' and the sun-osed coimon
interests of workers :md panagement esnressed in the union renresento-
+ion on Bern's Nationnl IEnternrise Roard, served furth r to we ken
the stewerds! movenent and lead fo ircressed eluass collaboration at
the veryv noint where the whar on iobs &énd liwving stinderds was being
gstepaed un.

In dddition tc this the nolitical dmplichtions of convenors and shop
stewsrds who had for the most nart worked alltheir lives under condi-
tions of at least relstiv: cepitalist boon &nd reletive full emnloy-
merbers under the ravidly

bBdwardes, the gpearhead of new hard line manzgement in BL wiig wmaively
welcomes not only by the extrene ripht wing but by virtuslly the whole
body of BL conveners, led by the Stalinists. In few sectors of indust-
ry heve shop stewards been sufficipn+1y aware in sdvance of the kind

of sttock unpon then being ared by renagoment, Instead the routinist
forms of thinking, of ucf’v1+v and of orgenisa‘ion which aré a2lnost
Aamevdtable 1in 'boou' time 1'n¢ertd on wi th cr,»s+vnﬁhlc results into
Lhe Didst of - Tory: rﬁckqglon.yww

2 L st bt Sad bl A el e
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Nor hes the resnonse of many of theAsﬁewmrds ahd conveners.who
have woken un to the new dangers nosed bythe 'sanagenent offensive
been adequate. Sone, terrified to nose emy serious challenge to the
system, which they regerd as fixed snd ‘norrmel’ - and simmly going
through a teumorary rough patch - hawve shifted markedly te the right,
even becoue witchhunters of those who heve orhosld noliciesto omnose
sheed up, redundancies @nd closures. Others, des airing of anv offic-
ial supnort for struggles i»n their ewn nlént,: W017hcu down by rencated
betragals a% loce! and national level and by the defeats suffered by
the working class as 2 whole under the Tories have &bandoned anv sirug
-gle at all, accepting voluntary redunduncy or sin ly allowing themse-
lves to be nade redundant ; : :

An additional problwn is *that the opposition from the left is sl-

most inve rLrbly hoyelegsly eonliised by Hhe utonian noltitice of fthe

Al ternative Lcononit S+1c+u;y"- in na#rticular its reverence for the
future viubility of a-reformed Brisish capitelisn, i%s dvicessant densne
ds for ‘'selective! nationalist immert controls and its wide-eyed faith
in %the o0ld chestnut of nlanning 2greenents, with the ca~italists. In
the sharp confrontations which have been osed, such -olicies offer
no fighting —ershecctive to the woprKing class, but recreate all the
confusion on which nrevious betravels have been based.

These we.lknesses have been exscerhe ted by a scries of successful

vicdinisations of sroninent shon stewards, »otablv Derek Robinson and
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Alsm Thorrnett in BL :nd key hilitants +in the NHS unions,"and ‘bv- the var-
icus tecnhnicues brought in by ransgement and the right wing of: the
trade union bureaucracy to irncrease the leversge -cxerted on the lietibér—
shin by the Tory nress and nass wzedia = theintroduction of nostal
ballots for trade union elections, where there is an election at all.

To: renare for class action +o cowfr“ﬁt and defernt the-raling
cliass offensive, we oust fi~d ways of reschinz those sections of work-
ers left leanderless and frastrated by +~ejc develo~mnents, the stewarprds
iel% disolated, and +§% %”w rs Bﬁ workers who uust corie forwaprd as the
new stewords,, the Bhers in the renewal of the shon stewards!'

nowveient.

: To begin this we uust, of course, start with our well esteblished
enalyvsis of the develorments thet huve. ied to the -resent situstion.
We riust exnlain the inmsact of the betrayals, ex 1 in the Holdtieas of
the Hrevious lezdershin and of the burcancracy, and noint 011 the finme
10 the necessity - =nd the -ossibility - of" vu11d1“L an dternative
lezdership, @n understunding of ‘the Trensitionsl Progromae” and o con—
CCh+1on of fighting for an active, wuobilised nembersnlp. : : ;

The recomnositicn or emergence -for the first tiﬂe of Breoad ITetfd
groupings, very different fron the now largely mirginalised Stelinist
front orginisations of the last neriod is &n indicittio n +hat a layer
of current &cotivists is already seeking a new political way forward

agadnst the esteblished right wing. Such wrvtwewfs are a t present
ﬂpCVSSrPlly 1—wwalv restricted %0 committed militents and nolitical
elements; but they aré a symrtom of the secrch for rew answers which
must be growing widely amongst particularly younger shon floor workers,
We wuust encourag: andintervene in such encrging Broad Luf+q, fighting
with in fthen for the naxipun clarity on the noliticel issues inveolwved
without nosing to them impossible »rogranaatic ultime+iis. But a+ the
same time we nust recognise that such fcr1 tions #lorne are not the
answer to the crisis of shop: floor lendershin: ~lmost inevitably the
sights of the Broad Lefts are focussed on securing ~olicy g"in% and el-
ector:l advances for the lef+ cver the right. wing &t various Lvals
in the union. The key is the develonuent of shon floor. orzanisition
and a fighting leadership ready and willing to mobilise c¢leass "ction.

We must annresch the frustrs ted iayers of  nilitents with nid
only 4 critigue of thier ex:sting leaders, but also ov an oenly .
revolutionary policy. We nmust find flexible meansof zgitstion and =nro-
pagenda to invite them not only to fight with us in reconstructing the
stewards rovenent and reestablishing ftrade umionisn as afighting force,
but. to fight with us for #he revolutionary triansforimtion of society
as a whole, which alone can answer the probletis ghey =nd their fanil-
des face duay by day, To fall short of such= ccll ‘is +o risk COWIQqug
gur politics with thepolitics which hes sllowed the nresent situation
o toe ghapes,

We . rmust clearly define oul n011+1cq ag & gainst the reformists
in both the trade unicns ond the MP, in articular the left reformists
&nd their politicel slatform, the AKS. With Benn leading & substantial
segnent of the PLPleft into nre-election retreat, the ”ym nie canpa ign-y
ing nuality which lent weight to The deputy leﬂdgﬂqﬂln struggle, has:
been replaced by the aura of defeat d comhHromise. We should not
gt course underestizate the ‘Ctantial canacity of the Benn current to
maintein a 'radieslt face iw commarison with the p rty's right wing
= noting for example Benn's strnd over Sinn Fein's invitation fron
the GLC, but we should mot e xaggerate the extent +o which they are
prepa red to fight +he YiC right wing betweer now “nd the next elect—

Eon .

-

: in " presenting ourselves to the already scenticul ranks of ‘- the
trade union militants we gain nothing sventually by tying ourselves
nollflc Lly to the nast of deft Labolirisu, This does not nesn of
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course, that we should turn our bsck s on the Labour perty strugeie - far

from it. Nir should we renounce the fight to draw worker elements into
the narty. to pussue it. The fight against the right wing in the ldabour
noveuent as a whole is both necessary in itself if we are not to renounce

any nrospect of winning and nobilising the trade unions; and a vital tool’

in educating workers on the need for a thorough-going alternative to the
palities of social democrucy.

We nust firmly avoid givingthe imnression that our nolicies revolve
purely and simnly around the Labour Party 8nd iits ex1s+1n“ ersonnel,
if we are to convince the best sections of the working class that we arve
offering a real alternative “311+10r1 line forthe working class.

The WSL has already firmly rejected the notion that our S*ﬂll nunbe--
rs condenn us to a nronaganda existence on the friwges of the labour mov-
enent. On the contrary, we sat ourselves the task of creating a Trot-
skyist vangurad by nrecisely becoming & real force within the mass movs-
pent. "e have the nossibility of becoming the only Trotskyist groun in
Britain which refuses 10 counternose work in the trade unions to our work
with MP activists. We see in this neriod both as maior indis-ensible
gkcias Oof work.

The trade unions however, are the broadest and nost imwortant mass
formations of the working class. It is there that raising of the key
questions we face in the Trotskyist movement express themselves in their
sharpest form: How do we fight for leadershin and become a factor in the
nass novemnent? How deo we build a nmrty rooted in the working class? How
do we train and develon worker coruiunists? Haw do we apnly the Transi-
tiondl Progranne, 10 nake it becone & yeal faCtor in the struggles of
the working class?

Lenin stressed thiut the: trade union question con never be sinply a
tactic or an orientetion at a given rnonent but nust be ‘a constant, fund=
amental part of the work of a Bolshevik narty. His cornstanmt theme was the
construction of vanguard wrties fighting to break the working class from
capitalism by striving to fight WL+h the mass movement even under the mo-
B difficult conditions,

It is this which is crystallised in the systert of theé Transitionsal
Programme. Demands which both s ring from the evervday sfruggles of the
class and &t the same time raise its political consciousness towards the
revolutionary overthrow of capitalism, Demands which embody the bitterest
hostility of all feormns of class commromise.

With thisin nind as our basic nosition we should examine the adequ-

sacy of cur nractical annlication of this pethod over She last year, e
would show that we are ceficient in advéncing trensitional dema nds in .
sone of the key struggles. In some cases we ‘have nade & conscious decis-
16n, such as in BL where we did not nress beyond a ceri@iin nNo«dnt the
sdoption of the sliding scale of wages into the claim because we saw the
nain thing as getting a struggle off the gound. On the otherhand we hare
not sufficiently vropagandised the open the books demand in resnect of
the cuts and in defence of jobs in general, under conditions where it is
an important demand in nobilising under conditions of cash linits in tae
public sector and bankruptey in the nrivate sector. We have not adequate
-1y raised the demand of work sharing on full »ay in the defence of jobds
in closure or redunda cy situations.

At the sane tine we have not adva ncad such denands adequately in our
Press.

Over the next year in »articudar attention whould be nayed towards
the advancing and prOﬁqundlelng of the transitionsl demnends sndthe
COﬂSLSt@nt use of the method of the transitional nrogramne.

This neans we must address the redl conditions the real Hroblems
faced on a daily basis by workers snd find neans of ~resenting our
policies for these nroblems in sucha way as to establish a dialogue with
them, Our revolutionary nronaganda needs of course to be not simply
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ibstirect phrases ¥orm out of the TR, byt o idéveloonent on Hhe Henands
ind  “he method of that programme in the. gontext of the crisis of, ~nd
the situation of the workers'.riovement in the 1980s We need to develop
nagerial on the retent past of 'thée workérs"h riovernent, the politics of its
leadernsphip ahd the techniques vf its control over the rink smd Rile. And
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we need to de strite to workerps- +hat we cen .offer serious day by day
leadership @na ersnective for their struggles. We should use our existi
-ng Trade union fogtholds as basis for local and éven national confer-
ences etc, around the thene of 'Reconstruct the shop floor movement' and
relevant political issues.

We need also to look closely at the emergenceof wemén workers at th
-e vaguard of the many recent class battles a s a militant force thrown
into struggies by their acute level of ophression - and less inhibited

by the weight of routinisn and conservatism. We hsve already allowed
one golden on ortunity for us, fo reach out @2id begin to organise the
nost militant 'of these wonen 'tr-de unionists: 1o slip thro-gh -our grasp
(in the cammaign before and after the Snring '82 confemence). We nust
now as an organisation discuss and consider exactly how best to develop
our orentation towards women trade unionists, the specific demands they
raise, 'and their special problems in confronting and defeating the full
time union bureaucrats. In the turn to grasp and respond to the particular
problems of maébilising and developing women in the unions, crucial lessons
ca be laerned on how to tackle the broader mobilisation of male workers
‘who remain shackled by conservative notions of the role of unions and the
power of the officials. ;

None of this can offer a foolproof recipe for largée-scale swift
recruitment from the industrial working class. But we must grasp the
fact that whatever forces we are able to accumulate through other arenas
of political work - in the Labour Party, from the women's movement, among
the unemployed - it is the strategic task of reconstructing a rank and
file movement capable of mobilising mass action in the work places which
offers the only hope-of transforming possible paper victories on policy
in the unions and LPs into practical class action. To focus exclusively
upon trade union work per se , and upon developing trade unionists only
to the level of trade union milisancy would of course be a syndicalist
deviation; but to retreat from the task of building revolutionary cadres
rooted in the industrial working class and capable of mobilising mass
- action would be to retreat into an existence of propagandism and secta-
eianism increasingly remote from the real fight for proletarian revolution.

THE UNEMPLOYED : NO ORGANISATION, NO LEADERSHIP

Were the unemployed to be organised into a single union, it would be
at least twice the size of the TGWU - and one of the biggest unions in the
world. Yet in reality the number of unemployed organised in unions can at
best be numbered in thousands and in many aresa scarcely even in hundreds.
That is the scale oftthe problem to-be confronted in mobilising serious
class-wide action * against the Thatcher government.

Why don't the trade union leaders take action to organise this vast
pool of potential recruits? Because they would pose political questions
which the reformists cannot answer. There is no compromise possible for
the unemployed. They are at the end of the road, the direct victims of the
economic realities of capitalism and there is no reformist solution.

They are completely compromised in front of the unemployed. They have nego-
tiated closures and redundancy pay. In many instances the TUC has been in
the forefront of job-cutting productivity deals. The same can be said of
the LP leadership, whilst at the same time talking about the'evils of
unemployment'. Having helped create unemployment they then blackmail workers
in struggle by saying that strike for wages will endanger jobs or will
threaten the industry.

The latest example of the government using unemployment is the Youth
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Training Scheme, This.schemé is .to replace the YOPs as cheap labour. Th:yv
are even talking about whole factories entirely staffed by YTS labour. The
TUC describe the scheme as "a gaod opportunity for yeuth" dnd urges the
trade union movement t» become involved in it. o R

Employed workers constantly feel the pressure of unemployment breaking _-
down their working conditions. The high feeling in the trade union movement
against unemployment has forced the TUC to reverse its original opposition
to the unemployed march from Scotland to London: even the right LP NEC has
had to support it. The WSL should make a major turn to the march in order,
since it will be an official TUC march, to bring the fight to mobilise
resistance to unemployment into the fight for new leadership. Struggles
such as Lawrence Scott should be brought into the centre of it.

The TUC ignores the vast numbers of women workers, driven out of part
and full-time jobs in industry and the public sector, remain excluded from

of the trade unions, with their experience likewise

often restricted to a handful of fleeting glimpses of a (male) full-time-
official negotiating the loss of their jobs or a sell out of their pay
demands. On the estates and working class areas, hundlreds of thousands
of women denied jobs are thus also alienated from the trade union movement
though during periods of struggle they, like other sections of the '
working class, can of course identify to a degree with those in the front
line.

To build the kind of vast social and industrial movement that is neco-
ssary to overthrow the tories and their system it is vital that the unem-
ployed section of thw working class is mobilised to fight for chamge.

Yet our level of coordinated WSL activity on this front has remained
weak. Work among the unemployed, for ‘their organisation ir UWM, has been
denied any central resources and largely "hived off" to a few individual
comrades whose successful if restricted work has been larcely ignored by
the remainder of the WSL. Our press fails to convey and address the daily
problems and reality faeed by the unemployed - three times as many worker-
kers as took part in the NHS pay battle. And the result, as with the
industrial working class, is little or no recruitment of unemployed workers
(other than through our youth work).

Without the fight for a broader level of basic organisation of the -
unemployed, for activity designed to draw them into the life of the loczl
and national labour movement, and develop them in political struggle, we
can expect this problem to remain unresolved. The WSL must take urgent
steps to provide the necessary central resources for the running of this
work, ensuring that where we have an existing foothold in the trade
union or labour movement it is . utilised for the building of the
widest possible campaign on the estates and around the dole offices for
the recruitment of the unemployed to the UWM and into trade unions,
fighting to defeat bureaucratic attempts to shunt the unemployed into

branxhes and to reach employed members of the geneal
unions to enlist their support in this fight. The launch of Tebbit's new
"training" inotiatave, together with existing job creation schemes raises
once. again the muurgent need for Trades Councils or other local bodies to
seek out these youth and recruit them to NUPE or other appropriate unions.
1 Such work conveniently - or perhaps unfortunately ! - overlaps with
the almost equally neglected sphere of youth work, which will be dealt
with elsewhere. But it is plain that unless efforts are made to mobilise
adult workers in the struggle to unionise the youth on Tebbit's scheme,
they will either not be recruited or fall rapid victims to the unions
bureaucracy. While drawing out the revolutionary potential of the youth
Aand attempting to develop them as a force capable of combating the ma-
noeuvres and platjgudes of the officials, we must formally establish the
links between thefstruggle and those of adult workers who can both learn
from the youth and gffer them on occasion valuable advice and experience,

We should campaign for Trades Counsils to form unemployment cpmmittees
and set up centres for the unemployed. These shpuld campaign for the right
as part of the overall fight against unemployment.

: In all our work amongst the unemployed we must put our own program in
the forefrnt: Open the books: nationalisation under workers control; a wor-

kers‘ plan of production. We must show them that the only way out for them
1S a socialist planned economy.
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For the millions of unemployed, for the pressurised shop floor workers,
for the tenants facing rate and rent increases and even cuts imposed by
Labour Councils. for thosé in fear of nuciear holocaust sceptically wgt-
ching. the: contradictfory . pronouncements of Labour Confereneé and Denis
Healey, the Labour Party appears to be offering no more than another dose
of the same 0ld double talk and at best a relief from the relentless bar-
rage of Tory attacks. Such workers may well vote Labour to win such relief
a few may enter the Labour Party as active members in the hopes of
‘building on policy gains and holding the leadership to the ..policies of
the Conference : but more will in any event feel angry, even disgusted
at the way Labour and TUC leaders appear completely remote from their
_problems and concerns.

i Not least, many militant workers will be angry at the increasingly
conciliatory attitude taken towards Foot and the Labour leadership by

Tony Benn at a time when it is plain that the right wing are hell bent not
‘only on a witch-hunt of militant - which might in itself leave many workers
stone cold - but on a drive to crush any left wing - policies at all in the
run up-to the next elections.

; They have a right to feel angry. Benn is in effect dismantling the

left wing coalition of diverse forces which brought him so close to win-
.ning the deputy leadership of the party. While a small segment of that
coalition in the PLP has gone on despite Benn's reluctance to form an
alternative Tribune grouping, the majority have toed Been's line and mo-
derated their attacks on the policies of the right wing. In return, Peter
Shore has come out openly with a catatrophic plan for the economy under a
relected Labour government which echoes all the worst and most detested
aspects of similar policies under Wilson and Callaghan. Benn's future
attempts to secure election to Foot's shadow cabinet with its implied

* willingness to accept "collective respensibility" for the policies .
concocted by Shore and Co., indicate that he is now looking to a prolonged
period of peaceful coexistence with the right wing at the very point where
they pull out the knives against the left.
: How far precisely Bemn will go along this road - accompanied by the
crypto-stalinists and others in the LCC, by the bulk of the Tribune group
and by a sizable element in the CLPD and amongst constituency activists -
remains to be seen. But it is plain that & serious fight for new leadership
for accountability and for political opposition to the right wing in the
Labour Party must now recognise Benn as a more or less explicit opponent,
at least unti; after the next elertion. And this fact will not be lost

on an increasingly cynical rank and file in the working class which always
held its reservations on Benn's candidacy and will now be doubly sc¢eptical
of Taboirs i - oG ipe bitieians :

We'have correctly and very capably related to a layer of the activists
drawn forward in the last 4-5 years around the struggles for Party demo-
cracy and Benn's candidacy: we have engaged then, in a dialogue, attempted
to give their struggles a firm organisational structure and political o
cutting edge. Our problem in the current period of development is that our
stance has vebome too much reflecting the current stage of development of
this layer, its preoccupations and debates, and insufficiently geared to
criticising it from the standpoint of its detachment from the real problems
and struggles of the working class as a whole, the very narrowness oft its
political horizons, the cloisterd nature of its debates, its select au-
dience it has been addressing.

The Labour left is by no means an unchan.ging or unambiguous section
of the Labour movement. Its period of most healthy ferment and expansion

came in the period 1978-79 class confrontations with the poliwies of
the Callaghan government and the agreement of the catatosphic 1979 General
Election. Under such conditions, the Labour left, under a refurbished and
apparently radicalised Tony Benn, appeared to offer to Party members and
trade union militants a means of expressing their anger, frustation and
desire to change the leadership of the Labour and Trade Union movement.
There was a period of influx of membership, an actovation of many

§
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previously defunct party bodies and a mibilisation of a naw layer of
activists at ward, Clp and other levels. The struoq|e of women for repre-
sentation and expression of their demands through the Labour Party lent
a further dimension to this ‘- .ferment.

Certsin real gains - in partlcular reselectiom of MPs - have been secured
through such struggles and remain at present intact. Bui the be glnnlngs
of a reverse in the movement towards democratisaticn ~ reflected in the
emergence of a centre/right and now of a far right maj rity on the NEC -
has thrown profound doubt over the possibility of achieving the objecti-
ves of the rank and file left - the fight through the LP for left wing
policies and for accounatbility.

The expansion of the left has been checked - and wirk its diminished
influx of new forwes has come a loss of momentum and increased pressures
to toe the Foot line in the run :up to the next election.

This means that many exis ting circles of activists face a period of
artrested development or even retreat. And within its existing limitations the
the Labour left can find no way forward . IPstaed it must find itself
increasingly pulled towar.ds the position nf the exisiting Labour and
trade union bureaucracy.

So long as we operate simpl on the terrain of the Labour Party work
there is little we can do to persuade them of any otehr course. On the
face of it, the fight for implementation of conference policies and the
reelection of a Labour givernment require nc organisaticn above and beyoﬁk
the ex15t1ng grouping of the left.

Yet we know that Labour democracy itself cannot be won with the Labou:
Party alone : it must be battled through the unions. And it is only inso-
far as we can turn outwards and involve Labour activists outward and
involve them with the struggles and pr.oblems of the worliag class as a
whole that we can hope to win the best of the fighting left to the poli-
Tlog oF revolutlonary marxism and a proper grasp of the coatext of bhe
fight within * %', the Labour Party.

In doing so we can in turn begin once again to transiorm the local
organisations of the Labour Party and create conditions *to bring in the
necessary proletarian forces tc combat the bureaucrats . careerarists 2zt
local and national level.

Our approach to the Labour left in short needs-notl: tc be besed upon
acceptance of its existing (largely peTTy-bourgeois) clacs composition
and nsrrowly foccused preoccupations, but upon the fight in practiwve to
challenge its limitations and mobilise workers in the strugole against

the leadership of the LP.Taking advantage at every step to advance and
propagandise our programme.

The struggle for accountability and for fighting poliwies is a wvital
struggle in the developing crisis of social democracy. It ebenables us
go far further tham before in exposing the inbuilt limitations c¢f : a v
party controlled lock, stock and barrel by a conservative trade union
and parliamentary bureaucracy. It enablesus . to test out to the maximum
and show the freedoms and openess pointed by the right wing of the
Labour Party, and show the advances by the left are met by dictatorial
polic.e: methods from the bureaucracy. But this should nct blind us to
the fact that detailed issues themselves -~ the ins and cuts of the Lakour
Constitution: or the insertion of particular policies into this or that
manifesto - are of direct relevance to relatiwvely few pecple. What most
working class votess are interested in is whether a Labour government
seriuosly offers an alternative to the tories. The answer .o sugh a ques-
tion does and cannot be in the hand of Torny Benn or Michael Foot : it
comes down to the level of organisation and mobilisatiocor of the workinag
class itself to press home its own demands and to remove those leaders
who will not comply. Even the issues of Labour demccracy must be sclveo
primarily not in the Labour Party itself but in the fight for the
democratisation of the trade union. g

Obvdously workers must be- pressed to +take up Lh&lf demandg in the
Labour PARTY "and we should be part and parcel of that fight. 3ut at *the
the same time we must equip workers with a systematic and ongoing cri-
tique of the politics not only ¢of the right wing within:tnquaity
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but alsoc of the panaceas and the evasion °f the left. We should share,
reflect and build upon workers' anger at thc remokteness of the left from
life on the estates and in the factories. We should demand that the ;
leaders of the left lead a fight against Peter Shore, recip: = for disaster,
and attach their refusal to doso.

And as the New Year brings more Labour Councils o the dilemmas of
drawing up budgets to conform with Heseltine's spending straitjackets
we must fight alongsode those workers sick to the tecth of rate and rent
rises who are waiting for some sign that a Labour i . at Councilleor
is prepared to pPlace his or her job on the line by mobilising a fullscale
defiance of the Tory government, We can reinforce this by turning towards
LP recruitment on the Council estates, recruiring unemployed men, women
and youth to. lend their voices to the struggle.

of Heseltine's cashlimits must be to ObPpose any surrender to the Tories.
Where necessary to oppose cuts and rate/rent. increases, we should advoca-
te the drawing up of budgets reflecting the needs of working pwople in +he
area, but which do not balance - and explain clearly the gap between Tory
government policies and the necessary level of social Provision for servi
ces. Conferences of the local Labour movement - trade unions, Labour
Parties, tenants associations, etc. - should then be organised by Labour
councillors as the basis for mobilising the working class to fight for

such policies in defiance of council officers, government district auditors
an< any other steps taken to remove control from the Labcur council. We
should call for the cancellation of debit charges and ca’.l attention to ‘the
profit of the banks.

The turn must be to the working class electorate, the big estates, the
unemployed, women in the home and the reservoir of potential SUupport: 4
among the users of services as well as council employees in order to
mobilise a mass base of support for a confrontation with the governnment,

Should we find that such conferences despite our struggle and campaign
fail to take the necessary stand in Bt 1 confrontation with the
government - and opt instead for spending cuts, redundarcies and rate/
rent 1increases, then wa should assess whether Or not our supporters on
the council concerned ve-1 should resign any leading positions andg
refuse to implement policies to which theyﬁa;e_ﬁanQantally, and explici-
tly opposed. :

The struggle for leadership on the level of Jocal government has
brought our Supporters far closer to the real difficulties of Creating .
a mass base for struggle against Tory cutbacks , and the twin
pressures towards sectarian flagwaving on the one hand, and opportunist :
adaptation to reformist councillors and to the dictate of the Tory govern-
ment on the other. Such eXperiences are importabt provided our movement
can draw from them the new and concrete methods of struggle,

We need to take up strongly issues such as pPrivatisation - which ig
NOW a massive issue in loecal government as well as the NHS. BEducati»sn ard
the Nationalised industries such as BL, BSC, Br itish Telecom and
British Rail,
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Witch hunt of Militant and the Left. As long as tle question remains an abs-
tract one of well-known national figures apparently clearing out an under-
ground bunch of clandestine trouble-makers, the working class will be easily
swayed by the distortions of the press. If we are to telate the struggles of
the Left in the Party to the problems of the working class and thus demonstra-
- te why the®purge of Militant:is the thin »end of the wedge for Labour's
right wing, we can create thé chance to fight the witch hunt. =

- The fight '‘against the withchunt must also be taken up in the unions where
we have not sufficiently raised current struggles in the Labour Party. It is
plain that.if Duffy and the ultra right in the unadon leadership succeed in
implementing the purge of the Labour Party they will be encouraged to attamp-:
a similar attack on their own rank and file. The bedrock of Labour's right
wing - the block vote of the unions - must be tackled. We should call for
any reduction in the weight of the block vote. We must wage a continuous
- democacvty struggle for accountability, new leadership and new fighting poli-
cies in the Trade Union movement., ' ,

. There are amny ismues in this struggle in which the broader fighting
unity»developed in. our work on the LP can pay diviflends ennabling us to reach
wider layers of the existing and emerging left wing. We should avoid any :temp-
tation simply 'tp erect political and organisational barriers that can prae ent:
steps to deepen the dialogue wirh these forces and win them to revolutionaary
politics, : ;

But if the price of our continued political intervention among such forces
is a further dilution of our political line and submergence of o ur revolil-
tionary organisation, that price both in terms of LP and trade union work
will be too heavy. Our contribution as Marxists in the current phase of acute
leadership crisis and political confusion in the Labour movement as those
who fight to dispel illustons - where necessary in confronéation with the
Labour bureaucracy - and promote political clarity and not as mere retatlors
of an anonymous "broad" publication sufficiently vacuocus to escape the atten-
tion of the right wing witch hunters. o s

We should examine the work of the broad groups to assess success or
otherwise in carrying the tactic out . How big in reality is our periphery
in the MP? How many broad groups function? How many récruits has it .produced
for the WSL? How effective s it in hardening and deepening our intervention:

It appearis at least in the short term that the complications -  of
- seeking  to purge Militant will preoccupy the Labour NEC;: but should they
succeed in establishing that precedent, then it could be a short swift step
to outlaw other left currents in cluding SX. Under such conditions we mus-
maintain no less than our current political profile, resolutely maintaining
the debate on the levels of ‘policies as well as democracy and the constituticn
and prepare for a new combination of "LP legal” and "illegal" work in the
event of the paper being proscribed, 5 :

It would assist neither -our work among the surviving "hard: left" periphe-
ry in the LP who stick with us through the witch-hunt, nor' the work to reach
the militants .in the unions and other arenas of struggle, were we to reduce
ourselves to the emclusive production of a "legal" press which'is not able
to carry revolutionary propaganda and develop and argue a serious political'
critique of the currents of the Labour Left. Our relationship with the
fighting left must be firmly based on defined common objectives and defincd
and argued political differences which we take up - with somé sensitivity -
in- the: course of our joint, struggle against the right wing. : :

" FOR: A WORKERS' GOVERNMENT

Assuming that Foot and his right wing successfully weather both
the witch-hunting of the capitalist press and the storm of cynicism amongst
Labour voters, it is conceivable that the de feat of Thatcher at the polls.
could result in an lested Labour government - whether in a majority or mino-
rity in Parliament. But is now firmly excluded that such a government be
elected on a manifesto in any way reflecting the left victories in recent
Party conferences : what is now in prospect is at best a repetition under
changed conditions of the election of the Wilson governments or, quite pos-
sibly, a re-run of the period of minority Labour government under the 1977-
79 Lib-Lab pact.
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Such a government will in either case come under substantial pressure
from the ranl anfl file of the working class - while there is no doubt th't
its leadership will seek and implement a revised form of "social centract
and a package of policies designed to prop up thé surviaving elements of
British capitalism at the &xpense-of the working class.

~#hile the most-conscious werker militants will seek to utlllgb the recert
gains in Party democracy to call their leaders to o¥der; it 1s plaln that with
Labour back - in government the full weight aof the trade union bureaucracy wyl
be mobilised :to protect the Labour leadership -against the rank and fileg :
some. heavy blows cou1d be strucx'ln rcver51ng gains by prolongcd and ‘bitter
‘struggles.

R und T W1leon and Callaghan we would of course ndvocate electoral 2
support for Foot against.ithe Tories and the leequ/Alllanco - while" sh(‘pl‘
counterp081ng the needs of the working class to ‘the parllamontary politics
and right wing reformist pollcles of that loadorshlp, We would Qeck Hiv cOnNcre -
te means to- show the contradiction between the words-and déeds’ of a root ,
government on the one hanfl and -the ‘actions requlrcd of a workors g@vbrnmonF
determined to defend the working class.. Mg

This fight will need to .begin from day oné of  the new government»e‘aud
almost certainly before the emergence within - the workers's movement of
mass organisations of struggle = councils .of aétion'-'ias a challenge to tne
power -and authority of the government. We would heed to continue to: geek. :
road; vo the "hard left", leftward moving and disillusioned workers b4 tqo
=abour Party -~ and broaderwworkeérg': movement,  spelling out and maklng con“ré
te a programme Of transitional, oumocratlc and other demands and
agitating for independent working: c;ﬁss actlon ‘to.'secute them, Part and
parcel of this would:be. the fight to mobilisc the' rank and file and rebui
the shop floor movement, as well as organs of workérs! 'control at factory
level, the: fight for- ", il councils of Aactién at local level,, raising A
demands at national. level for a gOVcrnmont that would 1mplomcnt anti=capita-
list ' policies = nationalising occupied factaries, banks, etc. and 1mplement1rg
a.ecrash-programme-of useful pub ic works t¢ -create millichs of riew jobs.

Effectively:therefore we would still be Cﬁlllng,upon workers to fight
with us within and against their existing organlsatlons'for a revolutionary
programme and perspective. We cannot. say in advasnce how far such a struggL“,
could go- before~1t produced a further major split.within the rgformlst orga-
nisations : we-can-'be sure that:no such split'will take place until and unless
serious- mass foreces . are rallied to an alternative programme and policy and
mobilised in opposition to the existing trade union and Labour leadcrs, The
experience of such:a struggle would enable us to win important and broader
forces from the workers'! movement as a whole to the banner of socialist. .

revolutaon and create th possibility.of mobilising whole sectidhs of the
worklng class. ,

It is.in such condltlons of mass strugglb that the demqnds for thoarmlng
of the working class and its mobilisation again st capitalist reaetion, for.
the expropriation of the means of production and for the gOVcrnant to e
mn&d@ answerable to' councils of actions can begin: to, acquire more than Slm 1y
a propaganda value, and the bulldlng «-af a. gonulnely mass revolutlonarv

Odr,y tonlAad the strugglc for pOWtr and the establlshmcnt of a workers' cta—
te-~ the ‘dictatorship of .the proletariat-can gather' ;B =" -pace.
Qur . task:at: Present remains that of developing, testing and storngthehlrc
Yr progra~a in. the practical ‘struggles that take place; 'to reach the broa-
ent layer. of working class men, women:‘and ycuth now seeking away forwardg
against the Tory offensive; and cénstruct the cadre that- must spearhbﬁd the
fight for the mass revolutlfnary party of to—mbrrow,



WORK AMONGST WOMEN

The most discussed topic in relation to work amongst women should not be
~-  whether or not we seek to build a broad organisation as a forum for
politieal dialogue and development, but why it is that with such a "broad"
organisation for the most part formally or even now potentially under our
control we have so signally failed to build and recruit from the. successiocn o.
major struggles and campaigns that have mobilised women in the last 18 months.
Strikes and occupations at Lee Jeans, Rulecan, St Mary's Hospital, Raindas ard
the whole NHS pay battle involving hundred of thousands of women have come ard
goéne, generating scarcely a flicker of life or interest among the "broad"
forces we have around us: the WX TU conference has equally come and gone witht
no serious attempt by WSL to build for it or ¥ 3 =Rl
up after it:; the importance of having achieved national affiliation °
from NUPE has been lost and now appears irretrievable: we have seen a major
upsurge of women's sectiocns in the CLP increasingly pass over the head of a
"broad " movement whach kegan,with its roots in the LP - producing a disas-
rous WX Labour women's conference in November; having correctly taken the
initiative for and battled through to achieve a 5000-strong demonstration on
cthe right to work in June we offered no political leaflet or even slogans
beyond "A women's right to work" and have since allowed the whole campaign
to relapse into chaos annd piecemeal local protests: the huge mobilisaticn of
women on ' the Greenham Common protest equally found our women's organisation
paralysed, with a feeble turn-out and no serious political contribution to
make in combatting the pacifist illusions and confusion of the Biggest
women's demonstration in many years. e

In other fields of campaign work - NAC, childcare, debates on porncgraphy,
etc., a mere handfull of committed comrades have maintained a WSL presence
despite being coffered neither support nor guidance from the WSL o WX, o

In shoet, while a substantial political ferment continues to mobilise wo-
men in'militant‘struggles, searching debates and attempts to find ways of
combatting the bureaucratic obstacles to their voices being heard in the. &
uriions and the CLP, our "broad campaign" has consistently to be off beam
in its application of organisationsl resocurces, lacking in political punch
and almost completely unrelated to the task of wining the most committed women
ctiwists to our revolutionary programme. el =Y

This has been further complicated by the political evolution of RL from her
previous uncontrolled ' positions while she was in the WSL to an overtly right-
wing, radical feminist and anti-communist stance in the leading position of the
WX, .~ :
~ Precisely how long she retains her hold cn WX or her interest in the
campaign can only be decided by the length of time it takes her. to become
politically disolated from the narrow group of women who have until now
supported against us ; but who hold back from her jpen switch to

political witbh-hunting. Whatever the answer to this equation it is cbvious
that little if any of our politics can in the meantime be expressed through
the medium of WX which remains in her comtrol; we must either accept an inde-
finite pause in any agitational work amongst women or devise alternative means
to continue that work pending the outcome of the o dn WK :

In view of the need to relate politically to sections of women fighting
and seeking guidance within the trade union, the Labour Party and other basic
campaigns we must f£ind the necessary means - utilising and expamding the SX
"Women in Struggle" pages, and under that heading printing or reprinting short
agitat ional pamphlets, leaflets and other material as necessary. The large
number of WSL women comrades not active in WX must -be approached and involved
in writing for SX and drawn into the work of the WSL women's commission which
must at ‘least in the shert term plan series of public meetings on unemploy-
ment, CND. and : the cuts targeted at.women in the workplace and on 1local
cstate, or other campaign work which does not depend on securing the gond
offices of RL. : >
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women's sections of the LP should be = mobilised in active campaign work:
on .the council estates, up with impending rate/ ent increases,

cuts and of ccurse the level of unemployment, recruiting wo?k%ng class women
and discussing outour socialist pélicies to confront the crisis.,

But one vital lesson of the past 18 months-is that §ugh broa@er woOrk a
valuable as it is in generalterms - can only produce political gains For-us
insofar as we ensure that our politics are clearly presented and firmly
argued for among the -women mobilised,

(Further discussitns on work amengst women will take place under
specific documents). :

YOUTH

As pointed cut abecve, youth are one 2f the section of the peopulation .
specially cppressed by capitalism and suffering particularly acutely in :h;,
oresent crisis. At stake for hundreds of thousands of working class youth it
their whole future - whether it is to be one of unemployment,: poverty and
dsepair or one of dtruggle for a future. : S ‘ :

The mobilisation of youth against racism in the late 1970s, against
nuclear waepons and the explosion of youth revolt in the city ricka -oflggl
show their potential for rapid pclitical developement, given a fight which
captures their imagination and enrgies. But the very volatility and political
inexperience of youth can mean that without a leadership capable of - e

, ..continiously driving forward and holding the attention and confidence
of young people, ‘he rapid emergence of ‘‘campaigns cap be swiftly followed
by their decline: a youth leadership cannot be build through : routinist,
dilletante forms of work. It requires the full attention of a young and
spirited leadership with sufficient resources at its disposal ‘to maintain
life and activity between larger "set-piece" events. . ‘

The diversity . >f issues which have galvanised layers of youth in the
last 4-5 years - none of them monopolised or even effectively campaigned for
by the Militant-led LPYS, which has stuck woodenly to its heavy-handed pro-
paganda approach, ~ should warn us against any tendency simply

" to equate youth work and the building of the NLWYM with work in the xxxx.

It is true that in many issues we can - if we influence or control
Xxxx branches - utilise its machinery to support our work : but on other
issues, for instance women's rights, anti-fascist struggles, gay rights-or
CND, the record and.reputation of the xxxx and often the adult party is so
unsavoury as to offer no advantage in our approach to young - peoples.
And in areas where we do not contrcl an xxxx branch, particularly if ‘M, has
a 'stranglehold over the local group, we will be wunable to use either the
nene ox the forum of the xxxx 4if that is our only arena of work and could
run the risk of demoralising youth contacts. ' e

We should retain a flexible approach, and where no existing framework
offers a means of reaching . to new layers of youth,. we should consider buil-
ding class Fighter groups or work in groupings of black youth, YCND cor other
possible. avenues to mobilise and organise amongst a periphery of winable youth.

We have .- learned from our intervention in the xxxx conferences in
the last 2 years the enormous scope for the builddng of a left opposition
to the M. But at the same time the disappointing response to our own youth
paper and its confermnce indicates that few areas are doing very serious
youth work - and there remains the danger that we seek to combat M. without
having established a consistent alternative method of work. To mobilise the
forces to defeat M we need to break out of the wooden, propagandist, inward-
looking resolution-mongering YS branches built by M ( and which differ littls
if at all from the adult movement in their agendas and meetings), establish
lively campaigning: ¥Ss which mobilise for public activities = demos, lobbies.
pivkets - and develop special activities; £ilms, 'videos, discos etc ., as
a means to reach out tc fresh groups of _outh.

The issues open to us for guch campaigning work are almost unlimited: on
s¢ many fronts are youth under attack, so wide is the scope of issues which
can grab their imagination, that a varied succession of events can, with
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thought, be put together that will enable us to attract young workers, unem-
ployed young people from the estates, amd to make a specific apprcach to black
youth, dealing with aspects of their particular oppression.

What must be grasped is that such werk is essential if the vital youth
cadres that will form thr future leadership of our organisation are to be
- recruited and developed politically. With a large .secticn of the adult
workforce increasingly cynical and demnralised, the bulding of an active
campaigning youth mcvement, fighting the bureaucraty in the LP, the unions
and in every forum of the workers's movement can have a vital galvanising
effect and assemble a strong basis for the recruitment of adult militants.

WORK AMONGST BLACKS

The® Black communityes of Britain's towns and cities have suffered every
form of oppression, discrimination, exploitation and violence - at the hands
¢f the Tory government, the capitalist class, sections of the workers' move-
ment and fascist and racist gangs and individuals thrown up by the social
and economic decay of a degenerate imperialist nation.

The wretched record of the official Labour and trade union leadership
on the struggle for basic rights of immigrants and Black British people has
imbued within the Black community a profound and legitimate distrust of
much of the Labour Movement. This does not mean however - that they are
not in many instances the most militant and tenacious trade unionists and
dependable Labour voters: but it does mean that tc win the confidence of
the most committil Black peoplé it is necessary to offer a perspective for
a serious fight within the Labour movement against all remaining forms cf
discrimination.

A possible major step forward along these lined has been the formation
of Black Trade Unionists Solidarity, a grouping launched initially in Lon-
don to organise and mobilise Black workers. So far the grouping appears to
have been most active in NALGO, but has " aready produced one campaign bulle-
tin, and offers an important avenue for working with black militants across
the Trade union movement. We should direct our black contacts towards thas
organisation and mobilise through trade union bodies to build support for
it involwving Black workers at workplaces where we are active.

In general what has been lackin in WSL work amongst Black pecple has
been a willingness to work in Black communities, recogniding it as a special
field of work requiring adequate time and political preperation.

Among the issues t be taken up - over and above the massive and dispropor-
tionately high levels of unemployment amongst Black people, in particular
Black ycuth, and above all Black women - ig,the ever present and apparently
escalating issue of deportations under the Immigration Act.

The very existence cf such racist legislation is a monument te the capi-
tulation of the Labour leadership to nationalism and chauvinism ; and it sin-
gles out in particular Black people for very special forms c¢f summary arrest,
detention and deportation. Yet the Labour mocvement remains to an alarming
extent Jdeaf and blind to these attacks, leaving the campaigns to be waged
by local community groups. Black organisations and Community Relations Counci s.

Only by getting involved in such struggles, and actively fighting to baild
wider suppert for them can we find ways to breack down the barriers that
seperate Black workers from the mainstream of the Labour mowement.

An? it is wital that we ‘1o build such brilges: in our absence the most
active sections of Black workers and youth make their experiences cf the
British workers' movement through contact with Labour bureaucrats on the cne
nan” or the opportunists cof the: SWP/IMG/RCP »n the other,

In the absence of any answers from the TLabour movement, Black people are
forging ahea with their own fcrms of organdsation. A whole network of commit-
tees and groupings which hal arisen from struggles on deportation cases appears
to have 1lrawn together in the period of the "Bralforl 12" campaign - which
resulted in the surprise ruling that "self-defence is no offence".

The impact of the Leels decision will nct be missel by the self-lefence
groups that have emerged amcng some of the more self-confilent sections of
black youth to combat the street violence of fascist gangs, We should fight
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to turn this to workers' Jefence particularly aroun? issues like the Brick
Lane NF stall.

Nor should it be ignorel by the workers! movement, which has lamentably
failed to mobilise effectively against racist viclence - Or even in some
instances to purge known raeists an fascists from positions of leadership
in the Labour movement itself.

The appalling lack of coverage in our press of the problems and struggles
in the pBlack communities is ‘a sure indicator of the fact that our comraces
even insofar as they have links with Black penple fail to connect this with
the more general work of winning them to the WSL anl extending their own
experience to other comradles.

Tt is vital that 1983 see sustained efforts t¢ raise the profile of
cur work amongst the Black communities to ensure sufficient resources sre
made available and that the patjes ~f our press adequately reflect the im-
Jortance of the issue and an increased amount of work being carried out.

GAY RIGHTS

our newspaper and the youth paper have both prominently taken up the
issue of gay rights in the past year, an? in a number of instances our com-
rales have lel the struggle on the issue - for instance in the Socialist
Teachers' Alliance.

But this shoull not give us grounds for complacency . Our organisation
still has a long way to go before our own gay comrales ani gay contacts can
feel confident that their special oppression is understocd or fought against:
in practice by the majority of our members. Indeed the very lack of a readi..
ly available series of demands summimg up our approach tc the question of
gay liberation indicates how far we are from fully developing our programmsz
in this respect.

Wwhile in the Labour Party the Issue can be taken upc on a consistent
propaganda level through the fight to build the ICGR and around stelissuecs
as the differential age of consent for gay .sex which the NEC majority Pro-
poses to be included in any future Labour manifesto, the toughest fight is
to oppose Aiscriminaticdn in the (Qdaily practice of workers at shop floor
level in the workplace. To organise gay trade unionists, Iliscuss their
special prohlems, the forms taken by discrimination and possible avenues
for trade union action to fight it should be seen as an issue as basic as
the struggle for equal opportunity for women. Yet in few instances - least
of all in industrial workplaces - have such struggles been taken up.

To prepare the basis for such work, we should arrange wherever passible
to invite LCGR speakers to union branches, shop stewards and other meetings
and campaign consistently against racist and sexist prejudices in our
workplaces bulletins an? propaganda. Possibly, more than any other cppressel
minority gay pecple need to ne persualed that the Labour movement can offer
them support, protecticn and a means to express themselves if they are to
be won to the struggle for revoluticnary leadership and the transformation
of society in such a way as to T.destroy the material basis for the sterec-
types upheld by bourgeois institutions anl ideology

OUR PRESS AND ORGANISATION

The above points all suggest that substantial attenticn needs to be pail
to both the form and content of our publication and to the mobilisatdcn of
our organisational resources to make best use ¢f cpportunities in the worke:rs!
moyement. ! « ; ;

“The paper in particular needs to develop its political critique of the
Labour. Left and raise -'more clearly its propaganda for the transitional pro--
gramme and for socialist revolution in articles aimed to be readable for the
new layers of shop floor workers we must set out to attract. Articles shoull
examing .and explain the vacfium of leadership in the unions and offer our
answers. Oour articles should be m-re angle? towards political conclusions
proposed points of programmes or agitational ohjectives than simply reflec-
ting existing struggles. An’ we must make special ‘arrangements to ensure
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an increased coverage of women's struggle and those of Black pecple and gay:s.

We should also make efforts to 1nv,lvb the necessary comrades to ensure
reqular ‘articles on Labour history, &he main historiecal -7 and theorziica.
issues of the revoluticnary movement, and on current cultural issues - sadly
: n:glected since the weckly was launchedl.

Internally , educational work amongst cur own comrades should focus on .
the preparation for a Summer School dealing with the major internationa:
issues that confront cur movement. But in addition we should hold specicl

educational classes aimed at preparing our comrades for work with specizlly
oppressed sections of the working class - black pecple, women and gays.
Area-based cadre schools should alsc be held to discuss in some detail

the structure and functioning of our branches and area commitéees, with a
view to stepping up a drive for recruitment anl maximising the impact o
our turn to the rebuilding of the shop stewards'! movement.

The problems of theoretical development which have characterised ou
movement in the past 18 months must he combatted by the actual product:on
of the theoretical magazine which we have agreed to produce., wWe should
. €3tablish a functionlng editorial board and a)gulnt a full time comra‘l
+o ensure its regular production. We need develmfed articl=as on the ecoronic
crisis, on basic Marxism, the peace movement. We need to begin the theoratica al
and necessary debate on Imperialism - decided by resolution at the Specia.
Cénference . The leadership needs tp to encourage and orgaaise theoretica:
work in the organisation.

We need to tightem up the general organisational structure of the WebL
alony the lines agreed at the fusion. Area Committees must meéet and dirczu
the work.Branches must meet regularly. They must deal adeguately Wlth
organisational questions such as finances. Branches must discuss and
organise the work of branch members, in campaigns, in the Trade Unions @nd
in brocad groupings. at the same time there needs to be mcre material direc-
+ion t» local work in particular trade union commissions should meet recu .a:
ly (some Ao of eourse). They should direct the work in particular unions andl
industry. '

We need more WSL/SO pamphlets: imports contrals, school meals, defending . the
the NHS and the attack on the shop stcwar =) movement are obvious exampias.

JRL JAN. 6th 1983
Notes *
There has not been time to develop sections on @
Stuc x,nt work
Solidarity work - TIrekand, Turkey, SA, Palestine etc.

I propose to produce such sections over the next week or so

The international work of the WSL will be dealt with in a Sc)prctt
statement.

In rereading this document a more developed section on privatisats n
is alss necessary. 3



