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D. ILOCAI, GOVER![I{E{[ AI{D TffiIES AqIAGXI

1. IITIE BONIESI ATBACffi

Looal government outs,did not start with_the Thatoher.gwerAmgn!. It^ras the
19?4-9-tabour governmeat whioh dtnarnatically rgversecl. ttre expglion of looaL

"if,*ity 
'spenaing and eernices oharaoteilstiolf the earldf rf0so 

-_:; -In 1975-6 1ocal author{ty speird.ine wes 15.5fi ot nationel lnoome; tq l9!{4, ft
rag dtown'io 12.$r',the samelpo_qp"tr4" as 1982-3. Big outs by riglrt-triJrg ffi9*,
coqnoiJ.sl and. big'rate rieee- W.""more-Left'win€ oaq_!1ilm fasrUetl), had alreaftr.
started iong before the Tories took offioe in May 1979. , :

llhe p:resent Tory goverument, howeverl ie ooncerngg not on\r to out expen-di-

1. It hag oontinued. and. dharpenert the WlLsorr'4a11,'ag-han poliq of, suttir€
'o"rtr*i g-t rnrent @E€y for 1o',cal. oounoi1e. tn 1!15'$r-central.g.oY91*,?nt ;Y*
acoor:nteE for 66.fi lof trooa1 authori.ty gp,endi4g. By 197e-9 it was- ctorq to 60.6fl.

.Aocord.i.ng to the Gr:ardLian (et.f O.83):
trllhe se,rerity of thie regine is compormd.eil by the rqr the Gonernment has fixed'

tUe Spenains ta;gpts. Low-sl,erding gormoils were_tola_r*,Atq5fl that thev oould'
'"p.od 3'per Uent-more iu oaeh in 1984-5 tlun their b'udggtB thio year'. .-&,fter 

-

"ito*irr&for 
inflatlonl thls neans that they are bei.:rg aelred.'for a tliff,itmlt''btrt

:"t: " ttlt is,prirrateqr. anlrfttea _I* t{htt-._hr}l that'eutg.of,$is rnagnitucte are:*otaillI
unreali6ti6 fa a slngte yebr'.'rt{r Jenktrrti o6sr'periattr'ryatsn; ho*evQrr fli1I ensEre

, , tha"t 'oouircils failing,,tol aohierrq: the{n ry:i],! bo: s€ver.a\r 4fiph.a"' .,,,

2r The Tories have specifioally targeterl. rbi€tb-spend.inqr:r Labo*r;oontrollled,
, ihaer*oity arrthoritiesi:[hesa:,authoritieg,,bal$ ,suffefed dienrop.ortioarate\r lrl

the grant cutso In additiolr the Government hae aoguired; and ls acquiringt
nrtl"n clireot. powers to penallse them. ':

rj

In 1984-5 the folloripg.pemal*iee triltr applys

Penalty

1p oa ratee
2p on rates
7p on rates
12p on rates.
A frrthen 5p.

Bouroes of tnoome: cttargee (rteuts tral.gorerr
Rates are a property tax levietl Each

property hae a trateatle'vgtrnst oorree?oa{ing to e
e\rery Bo ma!S'! years \r a oentral.
.lrater of go mqy pgroe in.lhe porrnd. on thos€

llhe toqir saheme neaas that, oeatra!
thE*'tfo3.'sacb' authortt5ir. E'or eaoh anolurt that.

Ievetnr the gwernnent,wlthdra$e. @
to. so nenJr,pe$rre on tbo, authqityl

aehievable slfueeze.
trThe highest-spend.ing,oounoils hax/e

6 per-oeat lese in oat$, ne*,t $ea{r Aft
reil terms snt of.11 or 12 per oent.

G,overnment targ€t overspent
byl-

beeer toIdl., howeverr tbat theSr rnrst sperid.
er alloniag for inflation, this,inplies,a

1fi
4
J.$
4*
Eich ftutbm 1S,:,

0orui6ils hav€ three
ment grantt and ratesr

Penalty
1w4-5. 

_

2p on rates
6p oq1 ratgE, . ,

14p on rate.q
?3p,on rate,B 

,

8o get an id.ea of the effeot, suppose we have an rovenspendingt oornroi,l,ri*h
&'rate of about l50B,i.a the poundr $lppoee.it wan.te to talce an i*en of spendi-
trrre whioh *rouL* amotrpt ,to aa extra. tS oao .n{e. epend.ir€. ,tf rat-e.s 'oover lqlf of
ite buclgetr.that neana a $ - or 3p - irotrease in the rates. But then the ':
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oormoil loees the eguivaLent of a !p rate (tUis year) olp a 9p rate (nert year) ltl
oenaal government gr.ant. So in fact it has to raise the ratee by Bp (this year) dr
12p (nert -vear). To offset the lloriest d.emand.ed. 11$real outr lt hae to raige.rateE
o' 

1,13"'dttfl g:tr}fo" its target expenaitrrre (t983*4), so it gets no centrat govecrn-
ment'Sallt *fi"nr and. bamnot be firrther penalisecl. in iUis way. Greenwlob is 21fi overt
Sortbwark 17f, mnUetU 1C#, Islington S.

llhe Go-vernment i.s now seekiag to introduoe powers which, as fron 198Y6, rill eu-
eble it direotly to iastruct ind^ivid'nal oounoiLs to qrt their rates. It bas had stroh
p6rero i-n Sootland. sinoe 1982. In July this yearr for exampLe, for:r authoritieel
lnoLuding Lothian region and. OLasgow distriot, were orclered. to make rate.slrts ]

totall$g el9 miLlion.

3. Other Government measuree to restrist counoils in speoifio areas inolud,e
legislation restrioting Direot lebour Ggaaisations, and. tbe anti-rmicat larsr rohioh
malce union-laborn-oaly clausea ilr council oontra,ots unlarrful.

. 4. Ttre Gonertament plaris to abolish the (beater toadon Counoil. and the metropolL-
tan alrthofities as frbm 1916;{.llheir ftnctioas wiLL be transferred partly to trowen-
tier corrnoils, and part\r to a'uariety of speoialist boacls rith retrresentdtives
ftoa these lower-tier oouncils.

rill be run by a speoial transitioaal a,rrangemeat. For the first tbree years oentral
government will hav.e ilired coatrol oven the budgetsl rates, and, sta,ff .nr:mb.es under
tbe nerr amangementso

2. LABoTE ANp. grIE TOCAL AUmCAITt 6TrrS

1lhd Offi6la} tabonr Party leaetersbip Line on these measures has been prediotablel
to potest; to talk rraguely about resistanoe.and. fishtine back; but explioitly to
eroX.ude,ooafrpntatton with centraL gwernmentr ed thrrs-to leave Laborr ooupoil.s ln
therole of hurnane (or no -so-hruaane) aAntnistrators of the Tory o€aBUr€Er.

,ltlhe leadeship of the fiIC and'tbe Looal authonity unions in partioular has gone

elo:ug rith thiso : ..

Uoqa intefesttrre has been'the reoord of the Labour.left in locerjl govErnmentr

lrhe late rf0s and. ear]J r80s saff a whple stream of Iabour leftiste dispLaoing
ri.ght"*ringgrs iu labour oorn:iL seats. tlany of these leftistel tSpefied' W {en
tlviasstone, were marked\r to the left of the t:rad.itional. Enihrne tabour. Ipft
nou1d..

Itthis aew Left, houever, has ggiBl the rest of the alass strr:ggIe. that, it
aeems to me, te ihe neoessary oEffiion &on a serious examiuatioa of tbe reaord.

A oonvenient starting point is sumer .197\ when tbe Socialist Ca,npaign for a
Laboqr Viotory (tUe initiiJ. sponsoln of SO) *"; latxrohed. Ihe SCLV platforur iaoludeil
the oaff to tlreeze reats andratesr. A wide r€rilge of Labour leftists eigBe& it
witbout comp!.aint. Some - like [bil lhight in la,mbeth - had alreaftr }e\rlEd' big'rate
.risesr.br11 itr preesed. roulil. presurab\r have, replied. that tbese ryere just a vary

As late as Jarruary ti1gt [tike Davie, soon to'beooiue one of the tbeoriets of
tbe rate-rises strategr, could rorite in SO:.: : ,

to raise rates in order to rnailxtain, rAlreadgr, some Lond.qr borSugbs ale choosiag-
eerdoes. b,it... Eociarist ccunoillorst,first taslc.i.s to norrnt. a rnasgi?€,cappaign
;id=;i #ki"€ olass antt oourrmity organisations... .A :reftrsaL to pay i,nterest
'if,i]u[; ;;g.;[* with a tie o'&paisn oi agitation, oourd' foroe the epvererimst
eithe to step in with the neoesi"ri.fin ooe'or faoe serious industriatr''asSlon fron
trade uni.onistsrf.
, rr. ,rrure 19?9 SO oal}ed. a 2}J-a*r-ong oonference in tmdon on Labour and' looaL

sor;;iid-"t. A'ioeurnent for the-o*r."Io* eignecl. W 35 oounoillors, includi4g."Ted'
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Ktnght, Yal Veuess, asd. N€ri Livlng6t coe r stat6it t'hat 1 lnet€ ri6es oalr @Iy bo a
stop-gap oeasure'.
, Ia aoeatlnent fron tlo(h@s r- lloti.ou1 propoalag iastead iomEaiate organiseti.on f,or a

ftght aAabst oeortral govE61net, nai lo,1 tgr a..troo-to-oe, oaJoity. In tle a6xt
iesue oi SO Ui!-e Devis tbeotiseat the rate-riso lirr63 rtle opposeil rate rj.ses ae the
golutlon. Blt re aleo argued. that if rate Ii.B€s xE!€ useil ae 8 E€Eilgo r o of hfying
tine to prepae popular resistanoe, they oould be itefeorieil...n '

Snog those most vooal preaohlag'thig liae- rag Eeil r.lgbt.r lead€c of lanbeth
oouaoill antt the nost pr.orrinot t tooal govaramot leftist t of that periotl. Bat€
rlseal he ar.gUed, rere: th€ oa\r Eegrloua-r4t to f,i4ht f6' a policgr of tno outgr..

tlliat ilitt he tbw timet for?
A f€fl r€eks Later I at the begind,t* of Julyl ho oraLea€il a' 4# paakqa of cuts

fur Lambeth.

A revoLt ty the rank aad. file of the laarbeth Iabola Partr.€B ' foroeal l6*gbt 'to
revoke th€s6 outE anil larm. ob a oanpaign of agitatim. Despite tbo oor:eoi1t g rooorAt
this oanpaign got tra emelleBt lesponE€r rith demonetratioas, ilayg of ttri.ke. ' '

aotion, anat t$o reI1-atteatletl ratioraL conferenoee.

&rt the political bsEis of the oampaLgn wae shalgr firon the startr sootallet
Organieer i-i Novemter 1930 Oommeht6a otr th6 atatenent tlra,fted for th6 ftret netioaal
cotlfsrenco!

nEhe statemeat h5lgea the whole odto fight on a geaeal etrike by oounoil
rorke"s in Januarlr 1981..10ec uauoloed le+-ogt olairse i6 +hst lf the uniqrs alo not
h66t thls arbttrary deadli.n"el thon the Labora oounoilB r,.iU 3o a,head, iaclude
suts antl rate rises la aert ipriagrs hidgets - and olaim they bave ao altirrnatlven.

And eo lt provetlo In Apil 1980 Lambeth neat for a 4yfi rlate rise anA a 81.60
reat rlEe. In- April 1!81 ; paaickiae in tb€ fao€ of xod(ia€Fo1a66 aoggr agaitst the
rate rie€sr tLey went for 1Of orte.

lltres flret shot oyole of €rEats oo[taineA nply of tbe €s56atia1 eleoentE trbloh
s6re to reour later.

A leftlst group ltook Sronsrt ln the eatbbliabecl, Bt*totures of, trooa1 goteaoent,
f,ithout a oleaa peEpaotfuB rithout a lrloEr mass carnpatgr oa the bsEis of that
perspectLve. fn lanb6th thi6 featrrre uaB €speolally Earke&! I(tigbtle'ttBtet r,aE

Leeential\y lothing mone than a peneoal power poeltion }Iithitl a lot-vE.y-l'etrt-{fll,g
oounoil llalon groupo

IlaoLear ag to their perspeotlveel tbe leftlets a€at f@l r*t€ ri865 as a rey of
rb\yi.g tinel aott iD th'e Dearrtime bopetl f@ g&e"- -tpq-Se to launotr ttre'tleglrad
rrtruegle; tlh6a that other fcroer -.tte irr+'.tFaf-tiifGf,talicnE t - faileal to tran
out ou soh6&fl0; the leftiats opteat for ! ttot"r6 the Uest tbey ooulitr rcitbla the
'oriBtfuA struotures.

It'hiE oepltulatlo0l had a ale orelisi-ag, effeot o the.wbole Iebeth labor nonemot
ana espeotally the Ieft. Aal.ta i" 1981-io epeak at a Sooialtgt @g€udedr dAy

sahool oa the 1016 of tlarzist oourroiIloc;, one of tbe very f* aouroillorE 1B

Lanbgth rho opposed tb6 rate llees :replieal bitt€rIyr nllbe rble of llarriet oouroLl-
lore tbese daye aeems to be matcing outsn.

Irr tb€ oourBe of 19?9s, Teal Kni.sht had re-eetabliebetL etrmg oo&e'otidls fith
tLe tt€guerate rltar*.iisr oi tls ttl@t eBe RovoluttoiarT farlVr r rrho cxndoally pro'
vlited i ttheeetioalr justifioatioa for ths oapl.tu.lati.os. (itie rqg ldts ertentted
to the launohing of, the WRP-oorcaested. I labour Eqla1ttt. At the Iabour Parti speoial.
ooferenoe at tllnbley irr earur 198'l , rtabour Eerald.r sBtrlers ooulit tei obddrvett uakias
tb€ir support for rate.rieeE their inin eelliag pttoh). lntt as the loftist .Gounoil-
lore adaiiea thenselvee to th€ lidts of . eetablishett lootrl gdrclnrDet, ro tr firi"[
other leitists adaptedl themselves to tbe lirEts of the oounoilltlEe '' '-

Ia the sulmgl of 1!8o a substal0tial FoupriS of grioh Lefttstg hi?oa.off from
Sooialist Organi s€r to lautrcb totddr Labour kteflrra.
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Itr Lothia[, a ho outs. ileolaatlo w. the. r€gloaal tsborr oouloil net -a fate
eiDilar to tanrbetht s. Ihe k€y rols, th€a€; iowever, ras pla5reit tEr the trade uiou
bureauea,qr. At tb9 oauoial noment I a Bp€aia1 lt'ttG itelegatloa reat up flro loatlodr
to. te1l ths oorurotllors that tley rutrst Uacrt itora. |[be oounoillors roe halpIesel _

la the o6.1 .essential\r beoanle tbsfu effote at aoresr-g worklnS:.olas ,i.lihrstEl8l
. aotl.or had'beea -ohannelleal tbor:eb the loiri.l' tnadE rmtq of;f1ola1s1 lather tbcn :

by a il5:reat appeal to the raok antl file. lthim the offioials toLt theo to oE ifulat€t

E6.e aga!.n, the leftigt oorroillors had teo eutlty of a aolt of radvecfurlem r r
llhegr bad heiz6d. powerr rithout Eeaioua politioal !a€p*ati@ La teos of naat
agttatlm, and nftmut 56rng part of ar @gaai6€A Eooialigt foroe shioh spqrBed
UtA Uto.irr party and trade rmloas. tllhsy bril beea bsnitohed W rlofti$tr vicvtories
yilhin {[g narr:os cqrfLneg of llabolrr Party oomittee loolrs uhiob aotuAl\r lEIEesaD-
tetl very Iittle. Aad. m they ttid aot geize ths lds. lthe pore soireil ths.

5. EAS$f,OrS A{D FoRTRESIES

mth the eleotiol of a.left{.i!8 LaboE Gl]li ia tlay 1981, bmen*, uen oppetuaitles
seenoA to have opeuetl npo \

. Lsriton lobour hiefing thousht eo. Its qnrbera,at tqrclal victcy issuer tlEolan-
eAr nL@doo | 6 orr}Bnr alld i! it trea LivllEl8t@e ttrot€,

trflo..oae 1111 be left lll a^nJr ilou]t that tb€ GIO Ls aou a oa,upaipiag orgoaiaatlm
aotl a bastlon of porer for the labolr Dorremat l'a a aational omtertd.

!!hea.e trae some iliffetpeno€ ftot! L,aobeth ain lothiao. llho adoDtlor of a lefh.irrg
Daalfesto ariL left-lring oanalid.at€E fca the olc b8d beea tbo pcoduot. of a tieftaLte
olgarli8eal effort, around r.Ln. Tbere ras so6E sort of etratery, the aert- atags^tefu8
th6 eEatioa of i phalaax of left-Iabour beor:gb couroils ia ionitou aa tay 1982.
(Ua fa l[ry 1982 Lia oould indeetl hail tFcntress Isungt@t).

llbe OI,C Eanifesto deolaretl boldJg;
rA i,abour CIC dad Ime. Lord6 Eahroati(D Authoity rill resist ar11r orts qad

ttemand. that the tlorlr govemnert proviiles the aeoeseartrr flnanoe to naintain a,ad

iDpcolp all oounoif Eersioes. tladeretadirg that the f6y Sovarflrsnt tloee aot
itstea to pleas but on\r respoits to poressrre, e l$our GIC arlal IIiEA riIl appeal
to tbe labour gtral trad€- uioa ,rorrcmqrt to tak6 aotlel laoluding industrtal aotl'6t
to suplroat i-ts etard.
' lrlla,ss oppositioa to To4r po1101es 1etl Qr a Laborn GLC colrld,beqoro the focel
poiat of g: aatioaal caryalgtr a8atnet the.ortsl .for a imet6ate G€[l€ra1 Eleo.tloa
a,Dd, a Irabour Goternnert n.

tlbe rew GLrC Lebors 1e'do r f,ea Livingstorre, nae aelsetl by So; rot8d th€ Laboqr
CLC G prepareal to be tbe f,$st to tak6 o th6 Bq.lesr irBtead of 

^hialiae 
behi1A

the olain tUat oafy s"veoaffi111oilg toggth€r oould mount gupoessf\r1 lesietaoo€?
iYesn, he r6p1ted. rEaviB 6et our pollcieal ard havilg got a eoltd blqe Btthtn

the GLC iat"t r boup that tert preparea to oospaonlso m tbem, re have no altqr-
natlv€ hrt to leailo.

But oaroe agairl the left had aLloreit itEe1f to be htoloetetl t6r pbasee uiL

"yrtoi". 
fffratEv.er florils agsiahlous feflt-riaebtrs ln tbe maaifeEto draflbiiiS lrd.tl'es

h.arJ "*"s"d 
to sllp thoughr the Labour novaeut fur Ioadou wa:39!, oouittetl to

a aerloui fieht. floisE: 't[e':.eift liatl faileil to fight trithlu thinovoq$ fe a
baril cmttnoet, preferleg instead to beire lpower r on the basie of hElf a
commltneot r

Livingstme etresso,tt (So, 4.+.gt') tbat J&€ GLc polioteB rere f,EomtLiag ltle tb€
.Alteiraatfie EoqrouLo S,fritebr. trot ia aroy E-e+s6 revo}r{iiolrary - beoan* th€ l€bo{a

But tbts iatea of a hau.luay Etagp, radical. but tnot i.[ ar5r eeraee 3€\tof.utiouarJ{t
wae as ilalueory iu IooJ ;;;""*I iolitlcs as lt is 1n aatlo,nal politiosr

tle ooflGa tpA llo Sooialist &8E ri6e!!
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lPurguetl ty gpggle-eyedl Fleet Street report aB flho dematileiL to bott t heth€a '

he wae real\r a-[acrist, Liwlngstone repJ.letL that he had never read arr utt
preferrEat to be oalled a riailioal?... !

' nThe Labou:r Leftrg poiioies have not Juet fei16& for laok of enegetlo people.
llbey hane faiIe4 because they are basett on Bo clesr theoretioal undemstmali!8...

trllbat iE to stop the ourr@t Labour pograaure beooning oqualf+t ut"opian? flhat is
to atop thE Gl,lp,to::e Left entling up like tho Camtlen Latour Left (of whioh.Keo
Lj.viagstoae is also part) - who appr.wed out s for the sake of malcing.. a oonlronlse
rith the Labour Rieht anil tbus stopping the Labour Right doha a tleal rlth the
Tolies?

nThecan.tonoouno11Ieft|eooq,ronigo...gasbasedoaartoveHtnptI€!Eison
r gettS:og aomethilg ilone I ia the oounail chambere antl ccrriAos, at the Erpense of
e boader politioal vLerr.. The sarl6 over-emphaEis ootLcl be fetal for the Labour
GLC...

. lThe point is that a boad 1ef,t which focuses ou asgembling forceg f,or the
imrnetliatb fight against the right rring, antL whioh plays tlonn iheoretioal preoislon,

Itfe also n€od aa organigeA left ring whioh foouses or poLitioal amd th€Getioal
alarityr [hioh 6ets out to ealuoate as we]I as to ongalrise...rr

4. ISLIIIGTOI

llhe GtC eleotione in ilay 1981 rdere follolteal \r a oonoorted effor't, oogiurisetl "

around LIE, to s€orae teft borough oounciLs ia lontton after the eleotioae irr llay
1982. tbe effort ras faii\r successful - t8o8t eo i.1I Ielingtm, ihioh siaoe !Ia5r

1982 has beor go6ably the mo6t left lring oou:roll in the aountly ( tFortrese
Isliagtott t r for IJA).

But yet a6d,ia the t looal gc',reramesrt left t settlpal for 6 pogtune of 84IoaI
itefiaaoe r rather ttran a bard-headeal fight iag ' efirategr.

Isliagton had preriously been the seat of the ri:et barilenett old-style right-
sing Labour muricipal oorruptior, Nerr appltca:rt s to joia the Labou! Party rer6 told
that it ras tfirll .ulrt. I{eve.rthel.ese, new meobers tliit 'joinr anA eveBtusf.ly ougteA
the right trinA after a battle th"cugh the 1970s. It the proa€ear pradtioa!.Iy all
th6 left-'rrlr3 adtivists iix the borough rere tlraffn into the Labour Party' It oulrd-
nateil in the majority of the Labour oouroilLorsr antt aLL thre€ of the boroughr s
Laborn IlPe, . gging_ over to the SIF. llhe fs1in6'toa Labour Left was \r no nears
iuoapable 6f-rigbti"g - so. fEtr a6 lts poLitios permitteit.

The j1 Labour oouncillors rho strept the SIIP out in May l9B2 vere alnost all
leftists, uengr of tbem leading fiSureg ia oanpaigasr. trade rrrdora, anil tenantel
orgaaisatious in the borur:gh. A gootL many of them rould o@araler th66eh€E
reirolutimarieB - a fair ir*mte, ,inritu o1ose to SO. ''

But in the atebate @ tbe oorzroil ma.rdfeoto, ths rno rate rile i/oourfuoatatlolr
Btlategr (noveat bgr SO supporters). Ua teen deib atett. The manifestb eveatual\r 

-saidt

(aad.. tbis iE Dot to oaricature it).that Labour rouiaL aot nake dutsi that laborl!
did aot like blg rate iiees; anct if 1t. caee to tbs eruroh, tel'l thenl there roulcl
b6 a proble&r rouldn rt thee? 

i
Iu Jul.y 1982 a Joint meetiag of the colmcil Labour group aatl of the Looal

Governnot Cormrittee (trc joint oonmittee for ooruroil- affa,irs,.of the ooretltuenoy
Labour Partles t ithin the borough) 

"rotetl 
for a rno rate "iser motio[ put W aa SO

eupporte. O'vei: th€'following months re struggl€al hsrat to hrilat aa effeotive
ooirfrontatlos strategr o t5e basig of that vote. ft wae €oo[ otear, boraever, that
mos.t of. tbe people lbo bad votett for the motioa tlitL Bo as & g€stursr antL i! reelity
gar rate riEes as inevitabLe. In spri!€ 1983'tbe looal l,abour fan iea voteil ove8.-
rbelning\r to reieot og1 oonf,roirtalfon-stfatSg a+a t rl.,1 a 29.4 rat€ rie€.

Council f€ads tlasgaret EodgE streseeil:
itEhe etrategr re roooEnetrd is for thjls year on\rr l{bat rs tlo iA firture yeare

rill ilepesrtl. on shioh party is Ln governroent. lle feel re oau. reoormrod. e ra;b€ for
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thls Jreaa, 6ut t5e retlm of a labour cov,egrreat will be critiaal fol o1r ftrt66'
es pe6p1e- ttooceatioal\r eleoteat to lgpleneat a sosiaList nauifegto. Hith a 1p6lr
oovirnient r€turaoar we tuqr haf,€ to conslde other etrategieso. .

fith a lDoly govffm@t returned, hotreo'*, in faot tbe Labour oou'toilfors have
retrecrted into i defensive; oowed losture, i:.th no Etralery at all. Staatlg ltko
tbe oouloll re refirsal to d.lete unioa-loborr-oary ola[s€e from itg oontra,ots hjErB

beeor droppedo llhe coraoLl leadoship tatks about the ueetl to qooroeutrate o *he
oquoollta rlespeotabler aohLeven€a+g itr areas Ilke bousiag aail plaSr iloE issuoa
like gry rightac

Ancng th6 aloz€nE of leftistE eleoted to the oounoll i! lfay 1982r b spring -
f9S3 onIV two soultt 6tiLI arg6 trlth oonvlotloa agaiast rate rises. 1pbe oo6cil
bae beoore a sohool, ia lefclli@ for the Iallrgtoa nen left.

It would be felse, borwe, to thfuk of tbe rEtrsats as beiug lt0posed @ tbo
Iooa1 labor noveneai by a bteeancratlo elite. llhe d.igouBsi.otl olr tbo f983.4 hrd€9t
ras pletty tlEoocratio. fe rere trot EuDIEessd. lle lost the agunot.

N6, i; tt a rEtter of th€ looal IEb,E Paftr n.Dbg,s being resolutto.oogsrs
ratho thaa oaepaignerE. [ot so. If tb€y 6oe their ra6r olear politioaqt, th€ '
Is5tgtoa f*oun pirtte. a.e xe1l oapable of oarnpaigulag, as they ttid ?or &auple
asourd. tlie trES pay tlislnrteo

Itlbe F,ot16n ie the laok of itteologtoal clarity rulritrg througb the rshg I€ labd'ur
novemeat 1 iaoluitiag the left.

5. lEB GII, AltD BRI@[trc3 TSmItrING IIEE EIAO!

leanrhilel rlthin a year of tbo [4y 't981 eleotlo|l, tbe Labour gf,Ote fi8!ti"8
atiraoe bad abeady eurobled. .

Tno epl.sodee $ere cruoial: tb3 GIC oooing out -g8giEg Ioudm Saosport rork€ra
d€oaodirg a xa€e t|lger eat the GLC votiag g B budget nLich iaoludeil the fae
in@Ea6ea order€al W the Lax Lods.

3€ata, ths noEt sq|tous thJ:rg raa p€rb8ps aot the oouaoLl r g oq)ltulatioD to
!he, Eei6e. It iras tho oapitulatlon of ruhole seotio[B of the labg1g, L€ft to tbe
oounoil o caoitr:.1ati,'e couiolllorB can be tloal-t with. I noral oollapse t6r a btg
ohunk of the Ieft rea&dts tbE laborr uowoeat Euob n@e fatallyr

Sooialigt Ggarrlser t rot€ a8 opea lett€r to Lo!d@ LaboE ki€fi!8l
iagairErt yolr own b€tt€tl judgDent I 5rou a.e aofl a€ailn auordn8 your pollqr

to tJaeoiael for Jrou ty thoie ilo "iJ- horeygr reiuctart\r - trappeit ia looal
gonerrreat aarofaistrati-on. 'rhi e ie Do ray to builtl aill su8:t-altt a s@ioua LaboG
Ipft.

tryou talk about aloilg bett€r tr€-t !&r ta a!4@. fi8h!-I*A: hrt lf tbe
GLC left tri11 uot fiebffor its A-i@-ffiifesto lT&lmat rill it fight fc?
Gomades, the olass sfrt €Efe i6 alt aya ac. &e strrrgsle [or, ls 

'leoisive 
fot

orgasiei;g and tra{'rilg i Eerious L€ft tb,at CaIo B6oure tbs eoolaLigt firtrreo
. ,Pass up tbat 8tTu88l€, etrike Srour fllas ia ilefeedloe to tbe establisb€d i- ,

Ieados rbo ars retushg io girrs a ntlitait leadl ooorfhle Jroulse1f aor to talk
of xhat you ni11 do in inothEr ftght in ths firtui.e, €trit uDa?o1aiab1y-y-ou ootrtbute
to perpeiuatiae the rzaouum ot ri.flt*t politioal l;ad€rshtp 1a the labolr. novepertn.

6. IIEE POI,IIIICS (F GEf'fiNE

spear<j.ne to sociallst ftlgaaisgl Ln Julre 1983r f,ea Livfugstone gtnrotr a I€[5r auffaL
ent aote frm 1! 1981 .

nllhe GIc b36 a v€axr.lfuiteit raaS€ of ieBponsibilltioE, aad po$erBr a.[ uothirg
th6t the Isbour GLC tloea ohallergei the struoture of sooiety. -It raiaes.l.soral
lt promotes oanpalp.s, it nslEes rro"rt "uitts itt veaftb - thelrrro all lrrr rrsa that
e [hataher gov€ratm€ltt oouJ.al lirr€ YitU if the tauth ree toId...

trIooal goveranat iB [ot goilg tO tefug do|.It o€nire] €svsrlneat. It [6!'rtr| ha'5
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been a possibiltty. At tbe @d of, the d43r you run into tlre probleD tryt 1f y-ol
op€a\y. try aud. dr"ueoeg the J.m, your offioers rro}1 tt oarrxr out your iagtruotions.. o

olbere t s a nery lld.tetl auount yor can i!cn.

Likewi'se, Glea^ham Baeh of Lontlon L8bou" Brtefin:g, queetiouetl t8, SO (5'1'83)
oL his balance-eheet" of tbe GLCr argued tlat:

trThe GI,C car:rpaign has been 3 elco€sgc !Ih'e GLC le geneia)'ly seo to b€

r&der the control oithe 1eft. Keu L,iivfugstore t E role ou tbo frlsh issuel fm
eranple, heg besr absolute\r oruoia1lr.

Kea Liviagstoae r s rillingnees to speak out oa issues likE lr€lantl and gay

rights iloea hli orettit, anA ii of b€nofi+ to th€ left. Bat 1t le radloal-Iibeel
poiitioa, not socialiei politLo'. Ia its heydgilr the libeeal Party had a faj.!
ar:nber oi radioal rmvelcks Ilrspareat to epeatr< out on euob. i,ssueEr It nakes littl'e
gense to ooo6e@. such rad.ioate Litte1'l,, f,6' not being l{euists, or to ileny the
positlve effeots of thelr aBBsirLts or! the eatablisbment. It mai<qs evBn leas selrso

io aooept guoh agtivitiea as a gubetitute for Booialiot po1ttio6.

llhe labour srovemot Ehoulal 11ot acoept rbspoagibiliry for runni ''8 the borrgeois
gtrusturee of Looal go\r€ar0e€[t m the basie that ]y iloiag eo.it gets a obaaoe to
make a f6fl radioal goetlreeo Foo the ttrot€E€srt to atq Eo is.to renourlo€ eooialiet I
olase-stnrggle airos ia favorr of railloal liberalistn.

Uoreov€r r the logio that leiL fron the ooncept of tbe Crc as na bastiou of
porer for. the labout rcveoeatn to the conoept of tt beia! eBEertially porsrL€ea
but a gootl platfen foa poutioal g€atrresr leads ftEther 11. lbo the
g6stures juatifyhg the oousoillore t existeuoel tbe n€xt ie for thp ooutF
ci }}ot.Br Bai8t€Boe to Justify (boppi'lg the gestr:res. llhts 1o81o caa be E€o.
operatiag Ln tbe GLCrs aleoiFi@ to lnvite Royal'ty to opeo
eraeplo.

the llbanes Bariei j for

7. nuE LlFl COIIICTLS.A[D @m{fil, IIOKBS

sone of the radioal-Iiberal Etanoes tak€rr are oora€eous aea doBerTl.Dg of fuIl
gupport. &rt Eome are uot.

st+
Btep

llre looal gonerrneut leftrs strategr, logtcal\y epellett out, is one of
looaf, oormoils creati4E a strfug. of r foatiresaeg r on rbagtions of ponee I r erv'ent-
uaL\r to be oronneil by aa aDS-type left labor:r govstrnent, rhiob tr,iIl :eo'od6 the
poren of oapitaliem ia fanour of rpopular plarrEinsl. '

Iritustrial stluggl€ iloes play a role in thiE strategr. Iadeetlg Iooal gwerur
ment leftiste sometfunes eiv€ lt aa role (to ttra$ tbe coaolueiou tbat
there is ro-thilg uroh they oaa (Io utIeBE inttuetrial rbig battaliost move

first) Ithe poiat, horetecet ii that iniluEtrlal aotim is aeen as ldportaat tll thls

Industrial aotioa tbat tloee aot f,it lnto this scheduLe oan ber and BooetLDs8

is, reegaraed with [gg!!]!!g - as prinitive trade.{:niouis aliErup+irl8. tho n@e
fn-iortaut polftioal-@Ior eooialism. Left Isbour oorraoilst attitudse to their
ori rorkeri - fe. era@Ie, the attitude of ttraiirlegy oounoil to the reoot trALGo

iu. spute thene, and thJ at+ltud€ of tnost lgft Labour ooraoilE to ths leaitlstial
oaa€ rurker8 t tllspute - lllugtrate tlda.

stratesr on\r to the e:ueut tbat it pronotes'th€ oreatioa of the rbastioaa of
poflec!. r - brinsins tlorn fey gov€fiunent
oounoila ad their .initiatfiress etoo .

sl orstalaiag Labour governrn@te, sqportittg

lllre logio is ae foXlc/ws. Itrtti1 the industrLal blg battallote rnay tbe
llory gorrcr4ment, the labqlE oormoile bave to 'oper&t e $ithiri lfunitett r6gouroeE.
Tbey shoulal uge thoso limitoal r€solaoas as best tbey caa to the b€nefit of the
rorkirg olasE. &rt lEale-flvegi or oltl peoplet are Dore deeervLng olaimants for
tbeso reEouroeg
oouaoil ttofkera.

Carntlen colmoil tltd roake a te?aJ.atc BettlerFnt tl,tth tts sorkee oD

thra reEsqrab\r we11.+agetL counoil w@kora. lllrerefore, gpfjo8e th€

la 1979
+haj3 e,6o/3> hour olaim. Keu Livingston€ askett ln SOr ttshorfld Labotr ostrrcils
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irurrender their tiSltts to negotiate wagea to Tory-controlletl aational
&rt the left Iebour oou[oi].e hBt€ oor*itru€d to alo iust tbat.

fual ir JuIy 198'l I as nentioaeal above, the GLo oans iato ttireot omfltct rith
LT uratterground roriceri over their pay olain. So oomnentetl (11.7.81)!

rlltbe Left co:acil has ohoeeE to adninieter !,oatlou lbansport for the rgBneraX

goodr 2[.e. ]y orttine faregy' and to c{t loose fuon ths i.atoreste of the tube
workerE vho say that erch iryroverots should aot be at tbeir erpdrae...

rEave Keor Livingstoae aatt all the rest tloe a polltioal abo nifirtl!?. EaYe th€u
'ernrng to the right?

oNo. 9lmy are no cliffeeat fron rhat thegr wee trho they woe eleoteiL nte
l[aaifesto odtaill8 maaJr gootL polioieBr DaDJr ne&BrEeai araa a
stateneEt of tho GLCrg iateotion to take on the llolieg. BIrt tbe faot that it ooutal

e larik of eall d.lsappear like this shqr the tuba workers r olalm oane up
ol.6ar E6t of priuolplee b€bs.rral lt.

rrllhe igsue iE the sane in esseuoe aE that involvett la the decisio of Laabeth,
Casdat eto. to go for rate inoreaaes hioh.out livlry sta|rtlErds as a eupposetl tay
roudit a ooafrontation3 the sane choioe ie iavolved of a, aega aa
bea€volently as posslble rithin tbe linit e anal terns eet tcEy egverrheot :l

Choosing to be attninistratois, the Left are set oa tbe road
uilitantstr.

Eere the looal govemrrcnt Ii:ft stratery oonee into cllreot oppoeitiotr ta olagE-
socialism. Soci,ali 66 eannot be tron by build.j.ng up Labour bastiong rithinEtrugBle''dapitaliso, but only ty the revoLutioaary onerthlow of the profit systeo. llhe

ppeparqtiou for that overthro$ comes prinolpally throueh the Be1f-.ealuoatioa af,
tbe workiag olaes ln stluggIo, not tbough the enllghtenirg efforts of left-*ring
Druicipal. aitroinietaat@s. llhe eelf'.oobilisat ion of the working class oaonoti aui
uust aot, be suboq'tlinateal to the sohetlu.Les of a tpoliticalr e1l'teo

The OLCIE r (heaten Lonilon Stterpriee Boartl' is baseil on a naiv€ r t[-'d€f,ta€A
push for @re lworker Lavohreneat iu naaageneot r. lt'hey ileplore the faot that lll
this .respeot
ae,lapan (l)

, trSritish indhretry is baoln{aral... comparetl onell rrith ooultrl€B
1a6s far behind Erropeaa furdustrY. Ih€ gLB opaoept of

lbSring to be rbaetioBE of pofler for the laborE. nmement r rithta the Ilmlts
greateal them bJr tbe establigh€al 8rrala8€Dent6, the GL,C alltt other left oor.uci].e
f,""" goo" in hlawily for }oc&I AEEie, oouloil'aiit to cooperativess and iteceltlall-
sation of aervices.

The praotical effeot'E of the tLooal .AESg I as regards jobs are ninlmal.
Islirgtoa counoil has proud.ly plastored the borough rith' posters olai-lle-to.
have &eatett 12! jobs. A eiga aboye the tgryn ha11 entranoe lnforras uE thBt there
are near\r 2O'0OO uneuployett ia Islingtcral lllhe GLCrs clalm is sver tlole alqli6@|y

- l0O jobs @eateal in the whole aa€a.
' llhis practioal ceiterlon iB not all-lmpoetanrt r ltlsrxistE have alflays aagu€al

thet tbe imrotliate materiaL gaits of a struggle are not as iEportaht a6 the
po1ltioa1 gaJ.ne, in ternos of s€lf-co[flialeooe, oeganiBation, antl aratreuegs of
ibe rorttae o1aig. No suoh gaias haee oone fuon tbe looa1 3,Els. On the oontrarST.

to oeaei.ug, to be

W offerin8 emploYs6 ET''IFlaonire attenpts to renedgr soue of thesa alefiolenoies
Laoentine to onte t"ato Joirt planninA rith thoir employeeso.o

In a reoeat polenio i:l Soolallst Roviewt GLC officials Joha Palrpr aaal Eilary
tlafurrright offer as beat gggpg of, ho,r the GL,C jobe etrategr oar sorkt
Lree Coopeers in Romf,ordt e 1{.O woaea were saoketlo but 1O of them foroed. a oo-

m

It aleo, of oor.ree, offers enployees aa inoentine to enter iato Joint planatrg
rith thed,r employero - io oooperate 5lr reth:ntlanoles alld wage orts f,or tbe sahe of
saviag eome jobs wttb CIf aid - or to beooue employere themselnes, tborUh'a
oooperativel and make their orm rethntlanoies antl snge outs.

o1r rith GI,C help. Tbat r s a olaineat suooess. The adlEtted failures iuoluiil,e the
formeal xltb leBE tha[ a third. oft[trird. Seotor oo-op bt{illesdl€o. ThiE co-op t,as



9.

rrobforoc vho'the ptevJ'our Q$trGDB' GWr rreted 'to olos€ tlowtt. It.
thdt oo}1aps6a1 in a y€It*. of oornrptioo.

Ito ihprove sevioee itr th6lr tbae{ilons f o:! rfut!'oBeeat of 6ool'a1Lsq, the
Icft ootmolls hEte gor.e fm ileoenfiralisatlor. Dore wlthitr a stttrot\r llnitedl
budget r thie is 1lke1y to lead the oounoilE iato ooafliqt flith tho

the

their
Inr

Deoeutralisation is &siilable. (for tbit natterr ooqrs ale ndt

5

alrqye to be
aoonilemed out of baud). But the left aormoils propoee i

itE oentle
t, not as e part of

pro$aume f,d inlgov€a
for 'nor6 reeorroesr. btrt

serrrioea vhioh has ae a s*loub olass
ttat gtruegre; so!6 left

the fight agatrst oentral
as +i'. altgrflatlve to tly

alefiJre ileoentralisatlon ae a go.lIgi'iiiteiitl
the eristing servio€s, t be5r sqlrr are so tbat no-one rdlI tlefsnil th€ni ths6forct
they Bu6t De irprorcit'$gg! befoe

s gel3lrrl,li ooneE ,dotm..
re oao ooDfloa. t: the Eoaies. .Fq- tbe oPracll

r thi to the nessggg! Yqu. mrgt York hardeee" lf yorq

Jobs are t'o te eavBiti [6t a {Bry Booialist 'neeeqge .

to

In ooatragt fo ttbir ftdguelrt inpritiauc€ rritb thei? Io$er-.rslal trorrherB;'t the
left oomoils have beeo vu5r reepect firI to their tqp-paitt pennaaort offibiald.

uBtra} fla r of deali,rg ri.bb .tho. iE to create gggl t20rO00-a-Y€ar Jobs antl

th€or ritb gooialists.. .IhlesE theee am soolallgt off,ioials aae Pat onto the

high galsY soalest the oolscillos erPlai'u, 'tbeY rron rt bavB the
aut hority. llhe iroqr of peylae peogle'E2O;0OO a Year to prorote sooialisu, aril
thlg et a tins *hen the oounPile are b€ina fas fron gelr€roua tbeir l owesr-PaL ilto
.workersr BgeEa
alr attituale to
ilraegilg 1ot

l{owbee has a left ooimoil eor:gbt to al€'tt€16P

Ilors ar'g applyilg
thsBl aaal
attituite wItE

Joint canpaign of a€itatlon

to eecape tho. Eesentially th€ l-€ftisb oouncl
the top offioials of lif you oan:t beat themr

of eooiali'Et aoadenioe and irrtelIestuale iuto
Joia
that

EI

th€m.
a

ritb tbe council urdonE agBiJlst the ponee of thb' e6nior offtoials -; for neagtreg

of rorkee r oontrol rithin the oourcil ileparytmea-t s, fc equatX sat Lolr of'uagest

eto.
llhe left oounoilg have algo Ag1rc1op6al a virtual, ueta bureanora.Er @' tb€

frla6ea of .tue labour movomeut: 18r, oerxtt€3r ua€EploYed oen+!6Er

gta,ff ed ootmun:itY grouPe of otre Bort or aaotber. tu the
I oorururity poLitiost has develope iI whioh largalY- oohslBts' of tbege paiil

just
offioials talkiBg to eaoh oth€c. to have the Paidt offioiale
as it is tteeirable for trade rmioas to ba\re peid offioials. Brt a etrt:ggte aAainst

bureanorritlstrl is neoe6sary t-oo; Juat as i.r the trade l8ioog.

bapis. of, tboser a

-le

8. l|EE BATAI{CE.SEEEI OF THE I,EIT COUNCII.,S

In Isltlgtotrt for e@Plet the
The left ooutroila halre ttroae riraoy useful lhi18 '-
oormail has made iDporta&t gtade on l"slaad aad'-o't e"y if8hi" (tnorub. tle oouioil

leadership is uow tryfutdlo-pf"v- a"tt" the latter)' ftJ recora ln relatim to the

oormoil norkes, thougb;; tlirl*tttr" *tol titto tbal that of ltE sIF

predeoesae.
It hab involned tenantBt quito Euooesaful$i fa pl1ming. rohabilitatloa *o!k

oa tleir eetateg. It bas toio rtate' It ha^6 naiatslaed gervloes'

Itha,sgiveaa.load.f6rthestruegleagai:ogtylstVpqyi'ngiteowt-traineeg
over rhg otkls. It rr"" #i""ry il;;ffid th6 heattb trorlei+ ana other *ork€rE 1B

etru6g1e.
Eut for l[auists euoh ieoodp of niurioipal a''tni-aiEltratioa EP to be legs

a"er"iil iitTiS-iiitil;f ;;;;; i' tor"-'"r' orgauisation, oooftil@c€'itrtl

araae'es' of the worxr!e:1i"il-Ili*"liyr--"r tr. i"tor:r moveuent, aatt epeoif,ical\v

of, the left fue tbe labor novemeut '
r I;IiB \r Jar Ea'lloia'ft 1 the uoua

llbat. poLitioal reo@d !s bad' llr artiqle fu

inprieoneil. for fares ,";;i; tf;+'*trv aiEeibea tbe tlialeotio" :t 
ttt-, 

l-
rtlaeaUorki,cs-o}assbouserlfe...A'ft9ry€arBofqralolsanttoqrfirsiou

about po1itios... r raslitiJta:lo ths taboG Partv 
''ra 

1981 bJr the olearr
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$rogr€sslvB, B€nsitle polloide of the GtC... It ,ilLtutt sornil like the lleg -aq4;'
olartrap I ras ua€il to heari!€ fton poLltloists. So that nha tbe G[.C oane r[df[.
attaokt I felt that tbeo nas somethhg tbee rreth ilefedliagt and that I rputil ilio

rhatev'g was r€s€BEairlr to fight for a oause that tjae dlea,rr eiElilet 'ani.- ag tbet
fares iEsue ,tb<r q-as.

t the issue ilitt aot remain so.eirnple. B- the tine the Gi,G hatl
vote,4 th?ough tho.& l€et anp"-oving the
ror€ Ebo or rhat re were fightirs. Oq

xsre: earE aigBirl8 vigorouslJr aad
9D tba other bpr-ril.t they fl€ra allosirg
i!8 tbe. La: L@ds i rflrlilg

tj;i To oooperate ritth taJustioe, horsnr tastioal$ adrieoble I
tf,e tiirer rnrgt be selfdefeatLag in tbe. endr beoause l.t otsoulee the,

t may seeo at
issue; o.4,

oonfirsee potentia,l supporterei It ehons a laok of faith ty tbe electetl
a&:
ati

tTP. Doiren€nt, ali oa$ bo Ee@ ae a o5mioal betrayal of, the DorrsleBt aod
in

' Looketl at fron 1trs .lr8le of the dflBloD@t of- the Left, tbe .poglt*oa le eru
rose. A whole segurent of lef,tlsts, who
laBpiri,la foroe for boa&ir.eeqtions of

owlil have b€oooe alr eduoatings qeatsirrgh
the laborr rcveoeat, bave a[otre4 theIEeIt€E

to be onlrtureal by the bourgeois etructaoe of IooaI. gonanment.

Itbe paoblem is poIitlos.
for fight ils olP et .b€st

.In every baee., the left cornclle went into offloe
rlth aci pespeotive (ia tue oa'ee of the CLC) nith a lhdgsdt

somethi.na I8po6€41 @
tbE labqr nov€neot fron above \r this os that otique, ttrt a refleotio otr th6
noven€Dt t a geoeral itleologloel oonititio.

Ealf+aeures perspeotirrc. [his po]itiotrl iaadequasJr ras not

&rt the r€fleotion has beoono nore tban a refleotion. The inad.oquacJrr ratho!

the
antl

effeote of erporieoce autt the eihrcar-
oaaries, has become a qrread{;8

iafesti@. lltho left, havirg go+ irto coutoil poEitLotrBr has adaptetl ltself to th3-llmits of the establi etnrdtrres (becauee lt bait ro olear ialsa of how tofight thea); and tban! becooe a feoe tr5rilg to eahroatE the rest of the labour
uonemsrt to aoo€pt tbose llntts.
9. AIT ALTESA8IVE POT,I T

In the Istiagtou SO group, in partlorlar r aail through the paper, re haf,€ delr€Igpotl
an altemativ€ p€rEpestiv€. Ie bave argued ths issueE tbrouah in oore iletail thaa
an;r oth€r ou*€at ou the le?t.

"!&at at tbe Gouacil ro€etiJrg oa fireedatrr l{aroh 8 ths Labous gloup aBIl sutcit
a notr.otr refueing to Dake li! buQet at tbat nFotin€ aud tlemanttiag that the
regtor€s the fuII. level of Rate Suppor t qradt requiretl to neet the ae6a[8 of th€
bororgh.

tban. b€i!€ reneiliecl tbrough the eulighi,eaiDA
tlonal efforts of the noat oonsciou;'rewluii

_ ttllrhat the taborn (boup shal1 npke a I S-tatemesrt of, fntent r faoe adf.:cgf a+
aeeti:rg to lu$Iemort a budeet foc 1983-4 uhich fulfille the parTyr s naaiT.eetogth* itmedlate need.s of, the tiororigh without iacreasiug the fLba,noial hatt6t,
throlgh rat o:r' ratea, oa the peopie of Islllgtoa. -

rt wag sumarieed as follors ia the resolution dra,fteil \r us; ia ooagurtatlorith oth* ooniades, fe the lel.lngtoa hrdget ttebate I
nllhiE Jolat Ieeting .{f +Ue oor.rncil Iaborn group antl the Labor Partiag r Joiat[ooar coveraoeat connittey' agree. the forloring. hogrape of aotioo to resist 

-thE
folV $qryment 

te atteuptlo tbetroy jobs ed servioei ia Isllngtoa, thEgugb thelr
outg lu Rate Support Fat aatl peaaltiee o Cormoil gpeniting.

nlDhat the I,abour (boup oalls a grcotal. lIe€tiag of th6 Coruroil foa IusBd+
Xaaoh 29 .at ia the event of the llorles refusilg to ileea,se lat6 Shpport
Graat, lt ri11 submit this etatelent of intert ag the basie of tbe 1!83{ bdd6t.

ntbat. tbe L,abou Group ehall, at the aiob 8 Co.uroil, cn1l a looal Labour



--a.l1,-,. .. ..

*:ffT:.!:r,t".uo9e to whicbiit'wilr invite dlelegates fr6m, council trad.e rurionslother l1ion trartCtr!3 in tlie'area, l6ear tatotr:iptti."rri"";tJ-;";"t"ilI""i,and.
aomrnmity groups- Tlre conferencer to he helct on llaroh i6, "h"tt be aa1lert to rin
@port.''f61. :15" Statenrent,of 'frr15at and ita appliea+1oa.:qpis ooafere:ro" 

"h*ltdetenulne whethen and. hor to p:rooeea *ltth in" ""*u" of action it orrtliaeg.
.l

-: ihioor to. the tabour Uorterent Confenence the tabor.r group and loaal Goyernneat
Committee "qll re-larmch tbe fMake the Tories payr 

"*plieotttrat was-beeua-;il;;

: - "t!. shall seek to invol.ve:the oouncil trdd.e un!.ous in this'ca,mpatgt aud, prodiice
a fiEther protest lettecp oa tbe thene, Tfe tlonrt Pqy the Borly Spctrarg;t. :

rTIe shaLl attempt to orgaaiee borough-rid-e canvassing with this material in
orcl.eet,obuiJd.su1ryetfmthe}Iaroh25co:rferenoe.'.]-

rlthe Marah issue of tlslin€ton Fosusr shall reprint the.,Iabour grouprs
. !.S-tatenent, .9f Intent t in f,ull and. caqry ae rnrah strBpqrtiFg mlterial as is possible.

[l[he ],oaal Goverament Corsnlttee anct the lr"b""" group sha$.,p:..s"'*trenuous\r,
at,the totdon Begionq.]. Conferenoe of ,the laborrf Panty for support for oyr plansl
through an ,energenoy reiolution deolarrng L<ind.on Labour re fuLL suppolet to Islingtonl

,,$hrorigh finar-rei'al, aia ro: our ca.nrpaigr, fod appeali,fe lielp mtbmasl orun*sr.ing. 
-

Itthe Labour group shal1 apperga$-h la.iborri,grogSre in other,-Io-acto.n:borouglqs and.
- ,or the G-14 t9 e"t them to.pfovide assistanoe to Islington an{. to f<rlIow a eisflLar

:' ' ' rThe L6bourr grolrp shall &pp.oint .a f,uIl-time'legaL adviser, wllh speciaiiEi l '
Itnortredge.,of 1oca1.,autheritgr":finanee:aard. lesiptratio.a and Wrypethgtio !o the ca4paigl,
to investigate' the,varioue'taats.'cs rreed'ed":to best lHrsue the eor:rse of actioa
d.ecid.ed. . . :

ttPlanE shall be made: Sor deailing wlth neeig-teqoe f]on eeni-o-r. officers.l".pheag
plans shall be mad.e in,detaiLad,terme whLo-h,would a1&.grq.mernbers,to"asEurye $iieot...
iontrol of, .aL.} Coruroitr.af,fatrs;;.and ehaltr. be in haqil .!6r the,.Speaial Gouncil meeting
of Maroh 2!. :

, .. 
'tpLans ehal1 .be mad.e to ensrr.e,that C-qgqingtsno5r funde1,,lodgeil with othsr

Labor:r Authortties or 'othe,r, sSrurpathetio: in$i+utioos, qfe in ha+d by the {are!.,29
Speeial Oounoil meeting iu ord.er to,,b<i able,to .mntinue pqqi*g gnploygee- f91 as ,

iirs-" p":ni.od. as' poesi.ble,, after.. the'baaks,,iefuf,b to d.eal 4ireo:bLy with the GorrBoiln.

fhis is the State*"rrt of IatLnt :re{erreit to; ' -,' : , ' 'i
., : ,,' nlsliJrgton CorurciLrs tabblr Gboup.plans, togethg lith.the labou:r moirenient bf

the borofuh, to press'forw'and.rith itd pfans'for imgroving housing'; Jobs'and selPvioeg

lnitreli1gtorlo ' ' ::, : .:..,:i-: 'r

rge inten6. at a SpgeidUeatfrre of the Coundil on litaiqoh:2! na Bresent a;hr'dget
fon the Gorxroil it 19BH wlqnch-.ri11,mea,rI.r,: : . ' ' "", . ,.t,' ,

;...i. ; tt1? Keeping1rp the lpeseort leveL of all out services. Tha,t wilL aost g7?.3

:B2r trmpforhng ancl expan&iag,Borae servic€B -.by $eoentraliBlns olrr housingl .,

rep6$rs ancl-social seryiolEr.increasins the ffa€es of oqr lo.raat*paid.,wqr!<3qs1 ,.
intreasing *ppo"t to 

""ei"iered. 
chi.lOirinders *tta i--'t provirrg services for the o1d

' '" rllr"Fbeezing oouaoil resrtB,. , ; , : 1,:

rwe therefore plan to spend, a totaL of 881.! mi3.lion on mainta.ining and 
.

improving the Cotgoilr's ssr+i,ees; But that figrre hao'beon mq$g artifi, ially high
t*ause tht,eov.eq'rrqent is rpenalisingr us fo1-spending m€3.ey td hetp th9 o.1d'1

the cLlsabled,, mothers and. the 1ow paia.' ' r"" ' : ','.'-'rr ''. " '" I :" t 
..,

milllon, but the gove:mment has addeg *.p"1.1}1f of P.5 mi.ll-ton to the oost"'r
makine i+ 2* times as expersive, at e4.4 milIion.

F
r
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n1h€ l[or:ieB ha'v€ atooE tbe aam to ora Dai,l budset. fllthout the r1[e5r S]ut'oharge t
th€ oost of . rno outet woultl. be,371 .3 nd.lIioa, aot C,??.3 EtiLi@. lnOthes t5 ei11t6

nllhlg rea,as tbe total lPoiy Suroharge @ Iglilgtou ls &9 Di .iop. lllhg Sonernuot
raat ua to force you, the p6ople of Ialfugtonr. to pay tbat tliffereuoe thoueb h+ghe
lert aod rates. l{e. refuse to force you to pay thie TorSr SEcbarge. It rou}d b€ aE
!.4ossibIe burpil€o at a tim sheo real, r.agss aae fallirA aaat une[ptoyoeut eoarl,lg.

n![!hey ace cutting baok the noney they gryE to Isliqtm aatt raat Jrou to: Dry.
.to balaros.the cor:nollts hrdg€t Aft€r the Sory Surobarge re roultl hava to ilce as€
our total ratee bill frm 840 niluou iast year to over t5O miUior in:1983. It rould
uean p 3@ riee in rate6.

nBut tbe r6a1 oost of ola €rtra Bqt\rioos, anal inflatioo o eristlng ee_rvloes ronly atld. up to 82.1 Dil1io[, aod it s-hould oa\r meaa a g$ rLae in ratei lf the
loriee paJ.il their ehare.

* tlorkerE t aatt'ccfmuaity ooetrol of horrsilg and of ethrcation.
rf the oounoil adoDteat the porioy outlittear abol,p, th@ \rariou' thtage oaltthappe u6at.

trllhe lleies otre uE the 39 nillioa re ueed to keep the Cormollte 'go--tloEs fuidnitrg.
We Aetranal they pay upt

, nths Eories ri}I trot 4a,,!it they are tryi,g to rob ug. rhoy rilr aoouEe yor
.9qrrloiI of I oveeepeuttingr despite tho faot tha{ rsltrgtonrs pr-obrens are getitugYor.o. rhe only thi,a wg-oan d.o, if we are not-to nake 37ou pay the rrory -sroua,ige,,
f9 to .3zr aa rrmbalanceelr oounoi} hrils€t irr l9S3^4.

ttllb€ Toies w111 ,se ';his ag a& eEoBn. to taey ad take oontrol of tbo couroilar*y-Fo'-youn ereqtea oounoilros. rhey rilr trato bauaiu" i*rr"ri-",ril i;;-eleatetl bff,ioiar.e t ho th€sr 1i|1 eder t; oa,,y oot th.tr 
"ott"ry o"-tho tr o,ttire'a€ivioear 

-sI9shiry Jobar_ and itr@easiig r6ots- aacr. rateE. lIe wi ri, -to8;;h€r 
nrth .orrorkers, fight to etop ihe E@ieE t!ar6ri,; -t-a"**"a, 

ia tus'ral,l- 
ne -.rs 

-Yqrtr[he bauks uil1 aot for the Toariee too. Tbey riu. ttlr to free'€ the co,aoiliefl'na*oes aail. foroe alr the Boroughr s "orro""-to grird to a ha'rt arur resw o,r.rforkelB uopaid. t|e rrtIt figb+ then too. 19€ r"lp m[;;-r,- ffi*Eirilty to flaat
ry:-to ooititnre pa'rirg our wolker" *d i."p-;; ae".rio.a ",,,,tlg t&en the attaorcOOE€Er

. - T. ilo. aot propoee to eutlark oo thisr coruge of aotioa rritholrt oon.urtfira a,dItrvo,lvt,s those mo't #:$ga tr the fi,ght-to-stop tue ft"y S*"h;;;-th"counc ts ror&ersq oo,aoil teuits, *d-th";;" of o.r savi o"". [t"t "i'] *vrdHratoa Go,noilrg H9* goqp oi' oomoilres ie oaui"ag togrtuo-" iocal rrabourlloveuot co,nferelroe oa uaroi e6'to rtn-s,p;rt-r* "* p"r*r"1,-"il"ru"iiiJoG*tbe le5r $roharse, beforo re take tG iiiii-a"Lrrio".,
$roh a oaapaign ro.rd bave to go t(gotler ,"ith n6!e gea*aI dena,da!* Deaunoiatiosr of tho burd.eu of iaterest charges: arenand oencelr,atig[ of th.'oouboilsr tleht burtten.. interest-ftee roaae ftom- oentrar. gov.rn *t, -o,i-i]tii"iii""-

tiotr rithout conpensairoa of the banke *a iiiL. iastiiutions. (ioto""t oharges

* Den,aoiation of the iaequitabr.e featuroB of tbe rateE ryBt€n (e.g; the f.otthat, sitce housina ie a bigga part of tle hagets of the pooi, ft i""i" *re
l"*rry oa naa.r lorri-palit rorkers tbaa on ,tre reir..off). D"f;;d Li"til-ro*rale.dora€[r! ale,anal inoleased porere foar ]ooa,l artuorrties. to re,ry-ih"Go t"ro""they tL,eoidLe ofl. put tb€ hrdeo of ta,ratim tio -tL 

r""ftqy.--'. --'v'- t'l.-e?

* Take the vbole tnrirdiag. hiluEtry iato p*ttic 6lgaerei.i p, without ooupoeatJ,oaaail wrtleoe *orkers I aud. cormruaity oontrir. r*i.l a natloasr -oi.""b 
u.rs*-p,oit", -ePrograme.

- . 1. hobab\r tbe ooruroil. offtcerE woultt refirse to inplanent tbe trmbelatoo4r
butl8etl aatl roulit grelroe thoir own nent/rate riBes and. cuts. L€sar.tJr t!€y .@r 

ato
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this. .llhe eounst.Llors shoulrt then cal1 on. the .eor:neil:rgrisns and tenants to take-ao'1i'on against the rent/:r'ate rLses *rg "t"l-rLroring the poricy of their er.ectect

- 2' lf the offlcials cooperated, the nert hurd.re wourd be the banks. cotrncilsd'epend' heavilv on short-t"rr-bo*o*i"e-io-;; fa"r, 
"rrro"ot 

-ariairs. 
rt has a*eafirhappened th*tthe money marrets Lave-#ou"rr-Iit;'or imposed,aetronomicaL interestrates councils rile ite aig*ra rs,rnecth for short period.s.

Faced. witb_ such meausres, the corlrctl should.:

:l 
oemollrativery stop paSpreat of outstand.ing in{erest charges and. preoepts.

b) use art availabre fi:nd's, crrrent incomes, eto. exdi-uslve$r fon trlafl,ing itsworkforcgc - l*r ',vvrtnil

c) cau for industriaL and rerrt and. rate strikes to demand that the goyennnent

3' It is unlikely that both tbe senior officials,and. the banks uould. 
'

ooopera-te with an unbaranoecr. btidge*. rf they dier-h;e,r;;, 
-;L-ffi'uiJilr""ra 

u.intetrvention by the Distrlct auditffir I e*ro*,dt ;rii"n"r-lrr" couLd take the--cormoil ts court and. have it removed-for-fiaanetal irrespo"Sipu+ty. rrhe ,o*roi110r"
T""+t be-rlisEralified' and. suroharge.E snd.tbe nlrrning of the equroii rr""a.a "*i-:-to the officiars pendiaa a new ereotion. (Ihaer c.mEnt raw tle goyernment cannot
qand. in connrissi.oners),

,

- -Sutnr the council ehoulcL respond. by:calliug on tenan-ts ard.,workers to f,iehtfor th9 polieSr of their elesfed. cotmcil, agaitwt the intervention of the courtf
ard, o€ihtral goverrnent.

4. It is logically conceivable, but in practice T/ery rmlikely, that the
senior off,ioialsl, the banksl ancl tbe Distriot Auititor eou].d all. eit baclc and. uait
for the ooureil do'run out of money on the basis of its r:nbalanqedt bud€Bt. If, eo,
the eouncill when it comes oLose to rr:nni.ng out of Eoaey, shoulct.etop paying
interest charges and. thus p:recipitate rrariant 2, abovel

Al-1 this discrrssion of what the counctl should d.o in tluis or that everrtuality
bas its importa.nce. Ir a senpe, however, it is beside the ma,ia point.*

llhe answer to the question: rflhat strateg; for conacils to fieht the cuts?t
isr No,suoh strate$r is poeeiblec CounciLs d.o not have the power to fight the strtsr
Looal labonr movements cLo. I{hat we oAn d.evelop ie a strateg}' for looa1 Labo.rrr

movements'to fight the outs, within which oormcillors can use thelr positioa to
heLp the struggle and. give a lead.

Ipbour eor:nci}lors rmrst see themselves primartly as a part of this laborlr ,

novement effortl .rather than of the mr:niaipal maehine- - as fighters, ,not adoinistraF
torso llhat is tie basic prinoiple by whicb all taati.aal. issues euch as rate riees
are d.etermined.

Left oormoillcj:rs oftgn eay that they would. lone to leacl a fi.ghtl but there
is no sign of the ooqxroi]. rurione bufuing, so trb.at can they do? In f,aot whenewr a

colncil has given a 1ead. for a fightl however faltering, as irr lembeth. or Lothianl
tbe working-"tu,s" response has .Ueear ixaeLlent. It, is the oowoitrLors who eventuallJ
have been iorurd wanting.

There isl of oourse, no.ggilg that a Ieadl. flom oormoillors would. brlrg a
4
* Footncte: A varia.at worrLcL be for the ooruioi,l tg d.eclare a huge rate rise but
einnrttaneous\r d.eclare ri1lesa11yr gcnerous rate rebates so that all or*inary
6omestio ratepayers and smali businesses paid. oo 'irro..se.- The result wouLd'

almost oertain\r be that the senior oor:nciI offioials woul'd refuse to implement

thlsl and'we rrlla be into aLternatlve 11 above; brrt this gq,mbit cloeE have. the
advantage of posing.the isque more starkiy i*'elasg terms rather'than in the

#;ff;Hirli.Int"r terms .of nthe people os ruriffifoi'(or uhe{evo,) as-inst trgsntra]-

!oir""o*"hi".



response,'still 1es1 a ry"*1:: i}:::tl,^X?*-r$'tflJl:I::{.agai$sb 
oentral 'r :r

igo.ternment. B*t it i" . tfro.,**ri ;;;;"-;"tt9'- f*-ttt left to rernain true to itself, :

a*cl go do,w:r fighting, than go" irr" i"it to t"r.""ie";oo"it*s'ty for those'oplflore

!hat,, exlsr i- {t 
-ril"rro" of p-iiettt.-ff *}" 9?#ti"" "r the-wqrking cl"ass malres a

rrear. fiehtine ;;;;i-i;ro'sitril'il*.?: !" iilfi-i" tr" 3o1'or serious sooiarists

patiently to qrgr;e Sou a-mio*iiry psition to'lr'**el.tt'" c6nclition of tbe wortdng

oLa.ssr aot to mike themserves " =rri.o*ion of ii"il[-tun", inevitabryr a]fatrtor to

iJp"i""ting it' maohine for corruption of the rabour

**" *li*3 i13',i{: r' ; ::' f l5"%:tlr'Fi . :: *;;;; il ::' 11i' 
ii J",ni on br:r e au-

ap&cyr Just as the shop.-froo" iiiit"ni e"ts q"it" i"to-th6 worlcl of oonrnittees a'ai[

tine-off-for-union-clutiesl *o#*i"tio:"riioi]ilo;, 
="1 eaoh sta6e eettins 'more 

a,'c[ '

mme aiiiwn into the busiuess J iLreirg iaauJd,ar relationl rn-partnershtp wtth the

iboss€s!sotu'eIl,.io,opu'ty"Ji,^"i-e.rsdra,,rointothemrrriaipa].str,uot*":::
llhere are d.iffer€Roesr some council'lors clevelop a clOge reLationship with the

rorkirg,class.in their wardsl:tft *o"t donrt. gtret'oonstituency is an agggegate

bf -individual oitiz€IlSl 1ot ]ne reLatirrcly o"top"ot to{V -oi 
organised' workers whioh

fcirms the aonstituenoy of ,a trade ,nion repreJentativeo Moreover' aorr,oillops qfe

employerE, or =rt5", ih"y u*" ;1*"h"a to L u:reaucratio apparatus whioh is an

employerr The oorruptj:rgi effects of, the cor:ncil hie:rarchies ax'e tberefore usua1l'y

Just as the answer in the unions is not to cto al'lay with anlr perma*eht maohiheny

or.sfstem of paicl officials, 
- 
tot to fiebt for the rank and file to ex@t'pontrolt

eo also'in rocal government the naswer :-e notlto Leave all the cor:noxls to-the;'lDori'es

but to win oontrol oyer oo,,-"iuors by the locaL labor:r morrement' and. to .ma&8 the

oounoiLlors fight aeqinES, the qrstem. - _,:-' [,he] lBBc prograrffiie of the Erench lforkseet Party, in an introduotion.clraf*e{ W
, .l[arx, 

-C"ri""a 
thetai* of the sooialists in reladimt io r:niversa]. suffrage sg to

transform it rfton the instrument of cleoeption that it has been up tiIl 'now; i'nto
an instrument of emanoipatiorrt. , : .

14.

This d.ifferentiates us both from the maS.nstream local government leftists anttl

I at:the other pole, flogr the Sooialist Workerst Party.
tpn" St[-p has nad.e manJr critiaisnis of the left counci].s - soil@ rather ]4reterical,

some very tellingr gfren tlreir best criticism.s, howeverr an'e mad.e sterlle_by the
fabt tha-b they are all used to promote the argument that sooialists shoultl. a,bs-tain
frcn the politicaL struggle rnithin the tabour-party (*d, i-ncreasingjy, ttre strrlggle
withln the unions too). Ihus the SIIP ends up.ggl5ggitsg the ineufficienotrr of aotive

"":'-Ifarxi-st engagement in the labor:r movement, leaving an even greater vao-urun to,be,,
filLed. by the rrm;uricipal sooialistsr.

Tbeir attitutLe is no better than that of slrnctioalists who (very oorrectltrr)
denqmee the ehams and. oorruption of parliameurtary politicsl but oonoirrde-that they

'shoul0.turn their ba,cks on the who-e a;rena arrd. oonoeatrate erclusively on iadustrial
,iorganisingo'Sinae the reaLity of parliamerrtary politics does not d:isappear wlren the
' e5mdloalists tr:ra their. backs on ite their abs'berrtion omly streqg+hens {he par}ia,-

- me{ary reformists by fbeeing them of potential opposition..'Likewi,se with tbe.SWP
aact imnicipal politics.

Socialist Aotion has follolred. a stra.age tlylunid. policy - rather- serxrile. torrards
Ken Livingstoue, uot very different from the $rtP in areas lilce Islingt-ono r'i

10. N,I}IED-IATE PNOSPECTS

the irmrediate:prospeots are not goodo The labour movement geneqalJy is in a depres+-
ed.,_statee the locaI government left ev'en more so. There are signs of a se1i.orrs fight
over the- 1984-5 haeet at trresent only in LLverpool, erf d. LiverpooJ. ma,3r'welL orunrbLe
before the crurrchr ' .:

So long as tbis rema,ins sol the job of lfarxists mrst be to prepare for the
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. 11. S"0. couNcrLLoRs

We ha|-3ne oorrrade electect as a coulxcil1or in the tlest trfid}ands in ]Iay 1981. ftrocolmci1lors, ore. in leedsr ole in Newham, joineil the SOA witb otben slpplrters ofSociaList Press in eummer-lg8l.

--..T" U3y 1!82, t-wo S0A comrades ware electedt to th.e cor:ncil in Islington, an'
arLd-itional one in Newhamr and others in sower HerrrnJ.ets, I{il;i;-r; c;;il'n*lhIo"a,
and. Manohegter.

Ibr+her SOrr conra,&es wele eleoted., to cormcils ln Stoke ancl. in Sasingstoke in
May 1983. ln adtlitron, a number of other oor:ncil,lois have been tess comn[tt.A so

' It is important to dram an honest baLano+,-sheet. Our erperienoe .with S0 cor:aoilr-'Iors' has not beon good.. Of tho'se:listed. abovel the two iu t{evEham and tbe one in
Snadford have withdriwn from SO - on the basis of ctrmieism and, demoralisation. Of
the othersl only the corrad.es ilr Sasingstokel Stoken ,fswer Hefilete and Epunelow'.
ooulcl be described. as well-integratedl into the orres.all work of the SOA.

Now no sooialist organisation runs like clockr*orko In every area of work
people get c!.emoralised or clmioal, or stick into a routine, from time to'time. But
oloser eranrination of our erperienee with oorrnoiLlors srrggests that the problems
here are not just rr:r-of-the-ui11, but deeper. .And theg are problems of our ovcrall

The best work d.one by SO oomrad.es ou oounoils - notably in Toro tsarnlets anat

Hounslow - has been where they hare focused. on Looal oarrpaigning in their wands,
rather than on the counciL conmittees. Fo: examp1e, in Tower' Hamlets cort'tacts have
been established lrith the Bangl,adeshi comrmurity that we woutrd nev€r heve had other-
wise.

15.,

futrrre b3r patieally yg"tng fo:r a fighting pe:.speotiveo We wil], neeessari\r, be ina fair\r maqginaliseir. position - a"eoi"e;rio*-irr";#,ii ii"-n"ur, as it were.
But we shouLcL bewe,:re of sectariaaismo Desplte everything saitl j:r the previoussectionsr.the Local government lelt i;-;"i ri"ilaou* yet. rt has not separat6d offflom the general ]aborn movement Left to beiJ# a orystarrised. erite, irmrune to a*rprocesses of disctrssion and struggle uithi;-t;; iJ;il-;;""."":t. Hhile beins 

'eryclear in our minds about the seri6o*""";i +h; iesues between-us arrd the.rooalgovernmemt leftr-we mrst put aqross orl *grnrorts in Sueh a way that we are try:i:lgto' oonvinoe the 1ocal sorrl"or"rt:$ril*rti"iu"li""*ar Labo,r iert, flom whioh it isnot muah d.ifferentiated.), rather than just denotce them.
tIe may be wro-ng in'our estimate on 1984-5. Liverpoor may fight, othpr co,nctlsmay' And in 198Hr the locar go\rernment left nriu oome "into head-oar aotrision with

Mearrwhile, councillors are not the only faotor in local goverrunentn The woiltforoein this seotor remains relative\rhrnscathed W il-e"-=-";i;';"4;ffiffi;; #; ;i""organisatlon withln it is often gettiag stronler i seer. for exampler: the sprea.d. of theshop eteward. system in NrtLGO.

At fi;rstrsight it seems paradoxical *hat thie better uork has been d.one on
two of the most right.orirrg talorrf oouncils in Lonclon, rthereas - despite a lot of
effort aniL ce,latrbl attentiot - o1r work. in left-rring lSlington has been imrch Less
produotive. Perha,ps ihe issue of creatilig r left eaucus orr'Islington oouncil explains
*t1,. We d.isoussed it ma.ny timesc llhe basio prgblem is tha-b either the left cauous is
1elineA $r a olear position o:r rate rises - i.rr rlhich oase it ls 'at nost tTso or tbree
peopJ-e - ir it has a more genena.l left pLatform, tn which cas€ it inoludes practical3y
the whoLe La.bour groupr In Is}ingtor., in an orrerwhel:ningly Left milieu utith very
litt}e clifferentiabion, we ar€ fighting id.eoLogioally on.sJ.:ilppery SolErQq Sooner or
Later that vague left w111 differerrtiate under ptpessutre :of etrusglesr bUt.r+ntil lt
d.oes revolutionary l4arxiets'within lt fiucL,it'more diffiorrlt to get thejrr- +deq8
across clearly than if the5r appeareo iri bolcl con-trast to a trard. right wingr
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1.2; IfiTgB 4BE TTM PROBIEMS?

^ ^--- ^: 'I r.r^nL rf,Fl

Variousseota,rialrstsrrohas}IorkersPower,haveatta,cked.o.i:roorrnoilworkas
.,ffiffi:1;ffi:a[#*{tu,.r";;";;;"aoount,othsand.ha1f.truths.

It is a faotl arrd' given tbe oircumsta^nces it is a fairly well lmor*4 fact, that

ore of the SO cotmadeg or f"rioeton Counoif r'if* Cii'to'' d'isagrees with the :

editorial rine of s0. More n;;;i;;ry-(i; r i..;;;a"n"tooa rrim ireut), he si^npathis-

es with the inrentioa of td-i;;rut ooo"iio" that the poiioili"'insuffioienrt'v
r worked out to aireot an ac+,ar-fiett, ""'a 

i"-iil'itio" tfto" wilf be n9 option !qt'
rate risego

The point, howeverl ie.that Alan has alrrays been prepared. to"-raspeot. and' vote

a,coording to the majority vi"*-or the Islington so group on-thiso Indeed'' one of

thepositivesidesotttred;i-""*-i,,r"ri,ii""-iE.tr,i,*itshoriletherra1ueof
, being part of a structur"a "-ooi"fist 

orgarri"ffii; "*fr* 
than just an individtral

' , Iililfit 
-""ti"ist 

with no i6eological anchor. . i ' i

, .That we have not treachect pninoiple; horreverl is.not ?lo.rgt'. 
ror-1eyoIu+ionaries

there is no virtue as suoh i"-t'"i"s u-"o'ntiii;;;'" tt:':.aignitar,' It is simply a

positioa where we say te tetter-pilced. to promote revolutionary politiosn

Oftenrhowever, tbe position has made our cotmad'es less effeotive as rev'o1utj'oil1-

aries. not more so.
: 1rhat a eorrad.e votes in a prinoipled' ,Py m tlozens of-oorrnittees is exoe]'lelrt'

But if that is a pr:re1-y ir.uJail"i aoi, witniut the looa1 so soup or the 'soA '

nationally Imowing the issue"-*ra-a""1diF tUe tine - antl the faot is thatt too

often, with ma^r of o,r oo*"iiiJrS, it ie a-p'lrgly ind'iviCr:"a1 aat - then the

politioaJ. siguifioanoe is ,i"i*"r. 
-ioa 

tt " sgG ;b r:nprincipled' politios'ats€ theret

L*"ro* gooc the i:rd.ividualts ivrtentioneo 
S0A ancl

There are other cases of oor:naiLlor conuad.es who g? t*" iss:ues to the '

make themsetil"-p"iiti.atiy aooountabre'to it, yet ren6iu i.neffeatlve as reyg]3tion-
arieso To be effecti-ve a,s a revoLutionary i-u a icsition like that of a oonrroillor'

, ,, I,n-1"-,rrod Jutrioient to be integrated. into trre iuA to the grtent that might suffioe
io" " oormade with no special putfic responsibility, li[ore integration'is r1e@gs&Pf,e

i,rr"t-i"-ilriieurtl verf,-often, for the olr:nci1}o""l t5e-v-rfeel they hav-eelqugb on,

their hands with ooturcil work. BEt without that greater integration, the gane is
not worth the can&le.'

'

13. STSNSTNC FCIR COI]NCII,

r L -- - !l -L! :- lL^ 'l naa-l l.atrnrtnAll our oorlr-ad.es beoame councillors as a resrrlt of a fight j3 the 1oca1 I'abour

il"""n""ti 
-i1"y-forrelrt 

against existing oorzroillors and weie final-Iy faoed with the
ohoice of leplaq+nA those peopLe or appearS:rg as Trindba€s"

So far, qo good.r 3u+ the result was to reveal a lack of proper proportiou and

balanoe in or:r work.

llhe oomrades who became oounoill.ors were those most heawily integrated. into
tbe Labor:r Party. Now in anSr soaialist gpoup there tend.s to be a differentiation
between comades with clifferent talents, Some are good' at integnati:r'g themselves
iato the broad. labour movement; some are good. at .the tnarrower-foottsr work of
revoLutionaries, convinci-ng and reoruiting i-:ed.ividua1s. One crrrcial task of a
socialist organisation is io integrate these diversg'talentg into a coheeiTe foroet
ar,rd to help remeqy the one-sidedness of each ind.ividua1.. IIhe ideal revolutlonary
r+ou1d. beqrralLy tilented. in every fieid.. Most com:rades, however, are:'not ideal
revolutioriariel" .ArrC-, in partioular, often the comacles most integrated into the
broa.d labor:r nove*ent are-not theimost integratetL into the SOA.

. tfhen the cormades beca"sre cor:noi].1ors1 that tend.ed. to pggravate.the.dj-ffeeel1
iation. Those most inclined. to prioritise bnoad. laborrr movement work above sleoifio
S0 work were drawa into a eitua.iion that woul-d. accentu,ate that inoLination.

(Verbal proc3"aaratLons of the importa.ace of specific revolutionary orgranisa"

q
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leltgr_tg $!hg.r. 4.3.8r (exoepSe)

lltn aot Eure that this /Stand.ing for ooruro{/ ls a good. t!.ear..

StandEag f or couloiL ib goretl'uee ari llaportent part. of tte

are-rot the sanre as real indegratioa into the crgeaigatieB'that sotuall'y' e'ciste.
llheo, e are naa;r lprlvate Letrinigtgl i often of a son€rlhat Beotcian a[il rigitl bent t
trlio ln prEotioe op€rate eatir€Iy,aB iuttivtttuals on the baiBid of boa4, lsbour move-
ment roirtLrie. AIl 6f the oo'i:noiltror oom'ades who h,ave lefU: theSSOA upsa to lnslst oD

the need not to get too LmergetL ill the Lobour P€fty, €to. eto.i lut tbe fagt ls that
now they are Labour ootmoillor.s aad not oaganiseA renolutioaolea).

Obrvious\r there wae too uuch illffelrentiatiott - lot €rough integratLoa - ll1 our
nork beforeha,aal. Get+fuig cotBades eLeoteil aE oorrnoillor.e haE aggravated thate

, I:c €'rrery c,ase where SO oomades have stooat for oounoi.l, 
- 
it hae _been tllsou€aedl

fa the focd groipl antL u'ual\y aationally. Br.t !hu! uoattoi'iag :Eeed.a to te tlc.he .

better. !Dd, ;ive;'the pnesent problems, we ehoirlat be oautLo.us alout. any ,oot.9 ry
oomadeg p"ttirC up for cbr:nofli If the hunber of eorutolllors outstrip3 ollr Eiliilltlr
to integrite theo into the sOAr then that Ls eelfdefeatiagr

The oorregpoatlanoe about Srthrr Bough stalrcuag for ths ooraoll fua Stoke
lllugtrates some of the isguoe:

eooialist
politios itr the. LP. 3ut lt has to be bala.rraea tritb othe ooasidsatlous.
baelo ooutLitlolre for 6taniurla fe oounoil to be wis€r. i.t s6eBE to D9, i6 th€ erlgt-
enoe of:a str@8 Idoal groupr 60 that (") counoil sork does tlot'tnsh out other ortl
(t) tlere is 6o!te poIltloal baee for and eupsvislo! oner tbe oolrado on the oou!311o

I doart thirik tbes€ ooailitlons erl6t yet ia Stokeooe

B€i!8 a ooruroillon
rrm, the oouooil rithott

involws d.eali"ug rrlth a lnaoauffasJr whtch oorld' verY n611

ay €leoteal r epre se0tativee at all. iou iave to ilea.l *ith
B at?ean. of, PaPerttrrk

self ti6al into al6oi8ions
aaal l@otr

rLioh You never 'bargaLaetl
eaactly whea {io cibJect e16e rrJroq qufclr\Y figd-

Ueaftflhl1e Yorr relatioror
foa.your

with your rbage r .. rith the L,f waril ard ev€E o(Ee wltb tb€ ef6otcrrato :' i6
6lrtB

ahcp eterardt s i[ a rorkllao€muoh }Ieakor tha[r fe examPler a

A .a

'lllhe poeitio|l gererates big Ireseuree torardg opporturdgm - crr alternatl rclXr

tonarde boaoxo:ing oonPletely e1i€Bateal anat isolateaL Aldor even thoEe ooradeg uho

have tlo,ne prettY uelI aa6 urhepppryr rtth the rork preesees ou

So ry reoommttatior roulal bp to recoasitler" 'tr

trI hane to disa€roe l."ith yo|E| oonolueloag for tbe followl'g reaso!163

1i

n

llPo o o

4. llhe wartt for rhloh I havo been seLectetl ie a solid' Ief,t wiag werdl" ' IB W

atldress I !€fdlrett opeu{ to the way in. whioh.ne see the role of ooulooillol6 rot

as Edra8er6 of the l ooal--*i "t"-t rt 
-ae the mouthpllo" "I ti.-r."r.rte olaeErro A11 this

is aooepteA a[al I 6ee oo-a"go of aa3r aooonnotlati'oa" 'tr

legrg !o-.er-t!u1, -1 9..1"93

nTharjks for your l€tter. Irlf oouvinoed...o



left nlLieu Ls a tur:r to cbreat

Tltth hindeight, r thirik f fla6 E,@g to be oolnduoeal. IIr tbe nobillsatlo f_rrr.

S€pteDb€e 17, .the Sioke SO group lroveat to be aot very nuoh QE a baral.olgeJ3ised foooe.
fhat we laok ln Stoke lti aot a tcoail rangq of Labour moleureot o@taot€r ' Euoh as caa
6e rdn, or ertend.ed, W 6t60al.in6 fe oouaoill but the rork of oomoltdatl.lrg ths 

-nogt oommlttett :of ihose ootaotg Lnto a ooheEive 8roup. For the most oodrlttoiL otr
tbe ooraal€s to etanil for couaoil ia to go i.u the rrong tli.rneotion.

14. ng,ertou ro sIE l{onK oF TIIE s.0. @ouPs

. I@ediate\rr a oaltiouE apfoach to Btaaaling for ocrmoil rritl mean that some

SO oo@ede6 rtII hane to teeist 6tro!€ DlessuIee frorn local, tleft plbIlo opintorl.
We sbouLal aot be too frightsned of tbat: left-nilleers in Islirl8totr who r€digtefl
PtsE]:IftE to staeil for tbe oouaail arer u:ltlegtanttrab\rr not ver"y pclrular with
oouaoillors , hrt their wolk i!. the laboun novemen+ has aot suffeed

&rt beiag qrutious is uot enou6h. t{e tuuet look for the :roots of the; probleoo
tlby is it that ln several areas re oar fintt ourselves terribly reak fui terns of
il.efiuite organisetl foroes, Jret appare[t1y vEJr Bt?ong Ln terns of the labor
D6ut trarting to put our colra,des forwartt to pom:iueut. poeitloEs?

fhe apparent strengtb iB a aleceptio ..Fe a revolutimary to be eleotetl to a
oor:aoiI ou- iqg Iabour tiotcet * ervbn wtren tbat revolutioaay LL aegrr€al htBA€r
politioE veqfopenly i.tr thE Labour Party, and hae got all sorts of railLoal pbrasee 5l1
tte eleotion addrees - ie a oiIlio& nlleg tlif,ferent fron a oormcillor. bei.lrs
elebt€at.ou a revolutiotrary tielet. Foa i'evoLutlo[ay politlosl the eort of support
tbat really couxtB tE haral, organised, itleolo6ical\r oomitted support. As regirils
th6 va€ue sort of support lndicatBd. i8 a note for olte of our oormailee to be oounoil-
1or1 re must do what we o1n with it, but r€ shoul.at never re\r o it. 

,

.,... Ihe punoblens t bat hav€ aise.4 with our couaaillorg reveal that the rhole balaaoe
ofr our aotiviiy is rveorg. The rork of establlshing ieipeot aal bodat support tr the
boad Labour morr€ment is lnportent; but prain\r t[e baiauoe of our aoti*ty heb b€s!

. tiltett too muoh Ln favor:r of that sort.of work, md too littIe to specifloal\i.sO
yo1ts.: P3n91 eaIes, eclucatiorralee contaot vleltfug, sLngtejaok ( meito-ore) Fropa€atda,lnterral SO egaaisatLoir'; these ae tbe aotlvitiis that hav€ guffqled reiattte l,
aegleot, antl to whioh the enphasls nust be mritohed.

. As loteal above, the beet work doae \r SO oounci].l.ore had been rhen thetrr have
tuB€A to looal agitatloa aod o@irignira ta their ra,ttlg. llhlg ls the dirirotiod tti
rhich we ebould turn our e:dstiag ooinoillors.

fu 6hort: $e neeal to reilirect leeources errialr from tbe Inetliurfoors t rork of
labour noveneut meetlags and. oomd.tt€es, toryalalB botb the rtaeoad-fooug I nork of looal
iloorstep; street and faotorJr-Bate 6onfai.gdingl and the hacrrolFfosus r tork'of interBal
gO orgsniEatlm aaiL 6inglojaoL propa€aattrB.

lllhle gimdtaneous rtro.v€ to a nrrower aoit to a broader fosue iE aot contladiattrlr

o

-ror€;

Oetea the or\r thing that rilI elft out the Dost r€volut iotrary activlsts fron a troad
e'tnrggIe, iu the oomunity or 5.a a workplaoar Alsoltle laamor-fosalgr work, Lf it ls not to beoone sterlle , needs to coastaat \r renatle rlrole of oon-taots ou whioh we operate , aoil ev€n the best establi8hed looaI labolE

novee€Bt left w.ing offers on\r a linitetl oirole.
ltrartln l&omasr Ootobo 1983.
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