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February t4 t984

Dear Alant

Apologles for the d'elay in notifSri'Dg you of the

nembershLp of the Control Comnission'

On looking tbroqh the mlnutesl I fiatL that the

Apnil oonference deoided to re-eleot the outgoirg

Control Comnissiotl. lftro of the membens of that

Comnission ar€ no longer in the tlSL, so that leaveE

the nembershlp of the Comsrission as:

Ann D

Sue A

Godf,reY l{ebgter

3i11 MoKeithr

Hhen the Coilnission met pre'rlouslyl Godfrey

acted. as lts oo[vrBnolo

You rriIl reoall orr E! deoisions. llhe EC has a

right to be informed. of the oorplaints before the

Control Comalsslon is convenedl on tro oounts:

a) fne right of the cLefendant to prior notioe of

the charges;

t) fhe duty of the EC nembers to talce issues first
to the EC, as per seotion 12:lii of the Constitution.

trbaternally,
I{artin

j
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To the Oontrol Ccmmtssion.

ai

Dear Cl,

tr'or youn heli:r and mine it woulri. be good idea if I put 1n writtng
-the main poilts I made to the Contnot-e'ofi--r;ll,;-sl-cn last SundAyo

1) I ob ject to pnessure being put on me to taise iii:: ecmi:iilints to
the EC before golng to the Control Cpmmission. Resor'! to tire

Control Conmlssion ls a basic de:noeratic f-fg!1! open to all inembers
of the organisation. It fs-true thCt members of I
obligated. to take political d.if{Sle-nces, to the hi
orr finst, buL what is lnvolt'ed here are complaint
authority by the ieading comrnit'bees themselves.
as that it is obvious that mernbers must have thc

eading bodies are.
g;hest bo'iy the;' i11's
s of abuse of
On suci: nat Lers
night t,L1 go stralght

to the 0ontrol Commlssion, it 1s then up to the Control Cornnrieslon
to conduct things to allow those aceused. of anything to have the
right to be notifled, of the allegatlons and. ihe right to ansyrer them.
I also object to the declsion taken by the EC majority on Sun.lay
l{arch l+th that the Control Comr,ission should. not meet anC that lf
lt d.id. it,f s declsions would be d.isregand.ed.o

2) I objeet to the statt'ment marLe by Canolan at the EC on Febrrrary
5th that in the futr:r'e cniy thc vievs cf ihe najority on all.

mattens rvoulcl be carried ln SX. ithls hc said iras the norm in Trot-'skylst groups epri it '.rculd nol,,' bo the noriir 1n the.',iJ$L. He citea
the exa.mple of 'tis own posl-tion :Then in [S, r','he]'e he sajd they tre:ae
lucky to get tLi oecaslonal o:ptir:Le 1n S!Y. In this I objeet 6oth to
the d.ecisioir.ai&'iiie v,ay it j.s <i.oiie. I Lirink it is poiiiice.iiy rroorrg
}n a group like ours to publici;,' suppress the vj-efrs or neaniyhalf of the organlsation.(V,ho are the itmajorityrr? Presumably tirey arethe Beople who-loyally_ gyppor.t Oar.olan. f f that is the case the/naynot be a majonity at alll ffrat must be the lvay lt is deflnecl si;lcethere is no one else in the movement who is going to have thein vie',ys.pninted if' tJr"" conf'lict with Caroian on a signiiicant nolitical:'ssuei. On the way it i,,'as done l. thj.nk lt, is i.ncred.ib_ls 1;hEl1; on sncira maibr rssue as the access cf tr,i merru;;;hi; tc the partypress (uy far. the biggest underLakin5g of the iirolrpr="n4 by far ttrenost influential. factor inslde rino. outslcie thil griup) ee.ribe changeAby a verbal statement (which. can Fu. j.rgerec ratE* i?'"J""ulo";i-i;;an ind'ividuaL. !/e have have hatl Lhree cr.:n-ferenccr: anrl rlr-imeroul'
NC mgetings ',vj.t,h- nc,sr.ich fr"-c4losa]- being nade. It i,;o.s not even putto the vote at the EC. llire bit that was minrrted can be read in severalways anu ooes not refiect the ctsar statenients nade in the *-eting,.($ f told. you Yre were aiso told in the neeting ln the sarne.,yaythat we.must knuckle under or bc thrown out - tfre exact ivay th;t wi1lbe ct-rlne CaroJ.an- said. rs not the i.s$1.t.9 rrhtr:!. telre +,h.j-; ,r, .-:.,.;;;"t,-It will happan't). 

.:
3) The annual eonferenee. r objeet to the deelsion of the.ric not tohave the annual corifercnce one;!3ar frorn the last as require<lby ttre consti+'ution...\lLhorrfih tle 1as+ conference was in th-r,ee stagesI think the overv,'helmlng argunlent is that tlie April session yrels thed'efiniLlve cne since it-was therc 'chat the mai.n'clocuments !.rere votedon and. the teadershLp e.ie,jtg*:.I.-Opp-i,.thinli i,t, is rir;:lrt for oneseetion of the no,rcr:rent tc decicie f.tiit-ii--Con?ijr,6[cb^ts nct a r1ood.
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'Uhing to have at the present tlme for pclltlcal" reasons. That malr
fie tiieir opinion, brrt if a minority',vant a conference at the time
called. for U;'-inl constltution it tecornes a ilemocnatlc right. (f
bel ieve tlie conference is poIitlclly necessary as weLl of course
on trte g.4ouncls stated ln the call. f-or" the conlerenc€ - I clonr t
belieye'-t,he ecute problems the onganisatlon no\y has can be sorterl
c,ut,ry a periOri gf tIa,;L;-i.--, ,.J:'i, Crruir i-e ivC CoUid. Ccfi.lc +lg.i
pr.actical work, the baslc pr.obieur is that there are deep po]ltieal
rlifferences in-the onganisatlon which can only be contained. if ther"e
ls a d.emocratic structure. Brrt thls is not an argument i'rhich should.
be had. at *;he Ccntrol Commlssicn) .

l+) The irnpositlon of flnes on. members. L object to fines belng
imposed. on mernbers' outsici.e of the procedures laid d,own by the

constltutionr fhe facts are t}.te$e. On January lOth aeven membens of
my' bnanch r.eceiverL l.etters frcm Kinnell telling them that they
!*d.alreer{y bgqn=fi{rgG {or. failirrg to :i'i11 ln an assessment form
rast@i;I' \il. -Le1,rer. rron Jones on this is attached.).j Trre letters
rit,ere seit to ihe cornrades ind,ividual ac&esses and had. aj very negative
effeet. 811.1 for example is zr pensioner and. carurot be cln anything
but ttre minimum nateo He.is an absolutely loya1 member v,'ho pays hls
9,3 every slngle v.'eek lrithout i'ail" He received no warning of this
and. has never had a. letter frorr the organlsation.at his home add.ress
br:fore. He r/as very distresse<l and rvas at my d.oor within JO mi.nr.ttes
of r.eeej"'rlng ito }-n..rthen eoml'ade who }lhe-_Bill- h.as the kind of
wor.king class f'arnily sj-tuati<ln iririctr Carolan and Kinnell are' j.ncapahle
of eomprehencling, has-been faced vrith a serious personal crisis as
a result of the letter - whieh "ras opened. by a irclitical-ly hostlle
partner vrho',vas not aware thab he vias naylng Eloney to the onganisPt-
i oit.

To go baek, hovrever, to the constltutiorral points which are the
ones vlhich egncern the COntr:ol Comnrission of course. 'rliihen these
fi4es were raj.sed ori the EC yie l'r:ere tolcl that the d.ecisi.on to impose
the fines had been taken by tire OC l'rhich of course has no
eonstit'.rt,iona.1 authcr.lty in the ncvement at alL and. could not lnpcse
a filie even i-f the;yr carried out the rerqui-ned. proced.une" fri this
ca$erhowerrer, N4g of the proceCures wirieh give safeSfu4i"js to members,
were observed."

5) j-l:ii:;ii:,r'r., .r. i:*c*.- i. l.iat i.t i.; J.ogicaJ' to laprie mernbers for fe*i-liire:
to pay '1,:..: i.,. clues althougir Lhe cc;ns;iitui;j-r-'n. rioes rrot say_that.

i think, hi:',?e.'..er, Lhat i.t is cr:np.Ietel;y cut of' crd.er to lapse mernbr,:rs
f.'on paper noltey, ore ;y'ear o1*. coni'erenr:e levi-es, NC pool llares,
anC. I'aj.l.ur.r: to pa,y b.,l stand:trr1r, or?rie':'i,, 'i': i. .:j.3-i. these thi:rp:sr are rroi'i
tleing usecl to lanse nlembers er-!i:i '- r. , i.r-.r' tlri:l "i::li,::. iirre
cr:cl"osed. i;,ilicir *unfirttrr -f.his* j. . i ; .. .;1.r-1.si,'; oiL'J uilii:;.:',.:,-. i;i ii.r,.l.iy, ili..:.;:-:
ttYour d.uer: ar't:ears Frre as folicws: i,\ece;inber balance 91"2O1 ianuarly
fiZ (i:iini.;,",;i)Cclnference regis:L:rnt,i,;n fur:, .,l-pril corifererlce .fil.. Totrrl
{,'7.2O, just oveilil+ l;'ceka. Yci: a-r,e tircrefor.e i-iahLe to i;c lapsecl i'rol,r
membenship trniess yo).1 pay these arrie&r:$i. !,!oney surould be sent to the
address abi:ve, by j.-glrlilry-J{t!: at letest" If iie do nct::eceive the
noney, th* laFsing.,'.'iLl. tal<e eff'ect then.rt. As )/(:,rr #an siee frorn tire
cther Let:ers ai1 t;ioncy 1s nr:l'i being; c.i.i:ssed. a$ o,-tcs ar'l3r:rirr61 p.nd.rtqid.e<i.
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up irr lveekso Yet tlie c:onstitutiou ie absoluteJ.y clear'on this. The
gt; thi.ng a nember c6,n be lansed. for uncler the constitution ls
GTTine orit of activity - and. only then 1f thls is gndis&e9. There

l" gg provlslon for lapsing for any of these other thlngs.

Yghy 1s thls so inportant? Not. simply because it flouts tl:e constltu't,i--l:
bul because lt r.emoves tiie saie.qaurd.s thaL fireiiibers have unirer'the
d.iscipline proced.ure - lvhlch is v,'hat shpuLd be u-"reo if there is a
justiiiaUle problem on any of these things. lYith lapslng you are slnpl-:i
iapsed and" that is r,he end. of it. Vihen I asked Klnneli how a memben
vrouLd get baek 1n i.f suddenly lapsed..he said. it would. be a tnatten
of renegotiating membership, whj.eh I took '[o mean the [lajority
wouId. have to a.gnee. ,.. ;'

5) Collective lapslng. If Lapsing fon the. things or:tllned. above are
outragious, coltective lapsing is far more soo Under this if a

br.anctr has a oe3:t vrhicit nay have d.erived. frim particular members or
from niembers i'riro irave resigne<i leavitig a <lept behinct them - v',hiclt
is ncrmally the case e be(-) L

Ierse4-E--L!.
Haclr-ney. ln th

Ti:i s 1s nge rrl:/ oivil t
ernbens

r,vho ]rave left the 1.
fu11;r pald. uir on vri th
-Lapsj.ng lf the noney is uob paid.. I must ask I9ILSQLa nle,ilber_o_f
lbi s m-6rrqme-nt 

-E:.-Let,or-e.4. 
i. f hi qi-ilg.--r s-igfhaffi[E-fT t i , "an:-

lnClieCtLO.le S1 tLl-irl,}OII 
_9{-i}.1 

Cn Vfe I!.?-Ye OnJy Seen DeI'Ofe

I thj.::l< all the thi-.ngs I lrerve raised. here are ria.tte-r.,s lvhich are
alrirr)i,i"j-a-be to the L;ontr-..o] Ccr;'r:iiis,;s;iol1, F:irrally ean i sajr. ttral i c'!.o no'i:
dei'end the reco:'d of l:y braneh on f inance., ancl r am sure 'Ll:er..e are
a lot of other in the iiSL riho wo::ld say the sameo Ilut for the l.ast
three months everlything has been pald. up ln ful.l an'J o''.rer ir100 parC
off back.d.eBts'arld f have taken o,,rer as treasurer to enr;ure that, it
stays that T/a.-Yc All of the pressjure horvever has eome slnce tnis tu.r'n
rvas made, rrh:Lr:h 1s rthjr it ls hard to ccnclurle that thc pressu:.e isnct froLitical r:etther tiran a genuine ad.rninisLr-ative d.i.i.ve, j-:ar.,r,1c:ila1..11,
since the t'inances of the moveflient ]:ave been ari ad.misir.arlve
eatastr.ophy e"rer sinee fusiono

Frater:rally /r.

ec ase cf ilackney the e,Tjr.l--1ig--+e?i d.erives frc:n rn

movemen.t. p-"'e::r_one of the er:isting members
everything, yet tire .wirol-9._Ei@ 1s thrgttlned.

.:t

.'
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Henort. o1" the Ccptrr;r.I. CclnJ-ss1On

To the NrrtlonaI Connmltbe+
at10.l.[]lt

Thls report -fras preparect ln great. hasie. tc allow Eodayts ilC to
conslcler Smlth and Cun1lf'f'e t s ccr:pla1r:ts and orlr ?"rccrinendatlons
ln relatlon bo theo wlthclut uncuc deiay .'.* rheri'l.r'e requesu that
space 1- s; f"ounC cli todg.i, t i; agend: f ot: ':,'- i r; iiiir:jrij ,

Controi Connnlsslon

d
I

\

5I-g_gfp_q_l'ro;i collst I t.rt c 1. on .

1 < na.l:.rrIrn-,.o' i''i-(,,.'l:/'rll: ,.--\,

J. nrl r-rp enrl c,n i; L;r i n'/ e s i; i,1,i 1* I lri ir:_.i(l 
^f' Ct r;,Iot1ti q to d lsolp1lnar:/

enSjeS,rl 1. s;putel; bet,weell c:oriil'Ei 'i r.':,i r.)r col.i1'l- * lnb$ aqEi.lns:t 1e;srrj Iilq
conir,Lt't.ees cr i'unct.lonar'1.es; r:n 1cI ar:e :'ti'ereC Lo i.t by ah-r; of' the
pa:'t1eri of the d Lspute, the :'(l or !1.. it lras l;he power l,o sr;l:poens
'r;lttiesse:; ah<J have. BCC€:ss t;c a1.1. lnf cril,ll;i.on a.nr.l clccurnpnts re1e",,fintt.o the ma|;t.er. it s;l.a1l- .:on..;Is1; st' t)-l'i,--: f'r.rl1 nernbet'...; r.:lio are nct
on ihe, : ( i. I rry nterlher of' the Corrt:'o ! "o:r':i1- sston r,rhc 1s 1n.,'o1vec! ln
?). rl j.itpt:t.r,-i r';irlch 1.s lef'r:-t'r.(1 i n :.L I;i.^-'t. I i'r. €,:,lr: !.r.irl t,c] I'rom t.ne ConLrroI
Co;;::,1ss!.cn for tht 1r:vr,L;1.1,;:arii,:rt: c!'t,l-iaL cllltptrtc.'-he CcnLrol
'-o.;:if'Ls:s1on s)^r"i.,'1. rr:po't .f r.o lr,r.''r-,.

'{l t.

I
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rlllADCir Ilo.1
i'.C nrr Jcrt'1iy at t.t'r.pted t'c 1:rr-'vr"';nL

ra1s1.ng them on the EC l'l rsb.
l.:i n ral snrr rrral,ters r';t l;h the nc

. fn the maln J irave dee.1t wlth Lirf.CC's v1r:.H ot'i,htri ah,ove. 1"n

headed "obJec:t;lcns to the tLme cf' tile CC mer'1;Inq".!'le thLnk c'Jes.
the r1qht, to go to the- cC at' srly t1'':''e'iris otrter chrrr';es have 1n
be.en tiisuusseo on leacilnx 'r-,ociies a'LI'eady.

i,Je conslder thls complalnt o1' Snrlt,hrs Lo be Justlfled. r q.

t.he sect 1o::
hav e

nny case

as8
he t','as

Sr/rI?l{, S CilA}iGF, i'io . 2
eAiolan ste.ted nt an i: C that ln fttture the nor$ rvlll be that only

na.lorlty v 1e'i; wl II appeal' ln Szl
That
bhe

Thl s charge 1: d enlerl hy the LiC na JorI*-ir. i'he.y:'t say ttrat the only statemen:
maC e ws.s thit cde . Smlth' s ari-tcle,s uouid .tre consid ered 1'or the papel: ln
the same vre:r' as [)ti,\, othcrl cdes. 1.e. trli]to'.r1. *irry. speclal prl';lIeges.

-smlth ralsed as evlclence.the questlon of hls i'our p{i$e articl.e on the
lndustrlal sltuat.l cn vrhlch i'ras; re1'usect. Xltrneil says that the i'I- merely
wlshed the artlcl.e to bp, crrt anr! rephresef vrltliout alterlnq the poIItlcaI
Ilne; Ijowever cde.Carolanrs polentics agslhst. f he grtlcle 1n the i'.Q. clnu*-es
clated 5.2 rust cs st d.oubt on the truth ot'i th I s statel''rPflt .

Cde S;nlth strr:ssed thct he vras not denanrllnq the rlqht to oppose voted
t,lsl positlons 1l.n t,he paper,me:'.ely to express {rn oplnlon oll non-voted
quest.lorrs

Cde Xiliieli sals tlrere 1s sif il. a pollcy of'--open BC;3e:[js tc tl'le paper,but
ti:at iL t,:culcl L'e ul-thl-r: the comDeience of Lhe i'r to ckrana€: 1;lTIs. '"hls Ls
unrjr:ubtecll;, true. i-:ut t.he i C vrorrlr.l I1-ke to. stre,ss bo Lhe iic that, thls vlou'id
be a f un.-ltrnr€:i'ttal r:i':ani;e in esi:at:l.i.si:eC prect.lce rlrld conf erence po11cy, an,j
wouid hi.rve very f'sr reac.hiiu: c.:,neie:!uelicei; bott" f'o:'thc 1+5r.r, t"i1 S)..:t.

1f ttre i.iC conf'1:'rns l,he p.olicy of' opell eccess, we see no need t.o. pusue
further Lhe qrrestlon of'wfi$i, was ac.Luaily salci at ttre f.C.

EIlIT:l ' S C.{AHGI' No "
fa (: eclslon on postponlne t.I're conf erence to Autunn tl+ vras

unc.or:st1tutLonai.

.S1nc* lrrst year's conl'erence uarj ln three i)art.s, ar4uments couLd be glade
f'or si:ry c'lgtte f'rom i1pr11 to iieptember as trelnrE ! 2 mcnt,h$ 1 ?,'.f r irir+.: l:asi
conf'er€'nce .

Cde Smlbh arqued that tlre cl':Lt.e c1' the ei ect.ton ot' t}'lr:, 'i.(;;;i-t r i'!:.i .- '-i"',1 i,:,egs
an<i voting on maln ci ocurxents tr'as uire crt:c'!.rr L or:est, 1c,n, r'i'rf i; ii [rh.i r,i'l L;r' ci
th,,r CC considerei tlrnt ul:c.re lsr no ccns.-ttut.lcnni gI'.)unCs f'o:: tkrl s,

In any case 1t 1s al-tros;t :rolmei 1;:'r.rct,ice 1n bcl..shevl-1r orqsnLs;atlons 1'or
&finuAi c:Otri'et e!')Ce t,c-. 'be e>:tr:nr:1 ed j-,c-:1ror:ri tu(.'ive Aonthsj..'11il;1th arqUed thet
ti:e exlstr:nce of' ri sui:starrt;1ei ri:i-r':o:'J t.r' oi;cc,s;eci io tl:r: r;lliuiiin Cal;e al-t.ereC
the sltuatlon, buL I'lnnc'll polnl.e,:l o,tt. t.irst i-r, l.i'r-l1r:,::;^LLy oppor;e.cl i:.;
f,he postrrone:rent oi' l-l-re r)ost-l'u$1cti cont'erirrat:': l.:a.<j nrte)-r l::'qer: ('i:1 to : ii j .

tJe I'e,l L Lhnt the IIC uns,r f he col'l"ect; bccy i.,:, :::ill1e t;he riecl slorr on tre
ciate. t\ rraJori Ly c;I' tire C(l c Ld nol consiCer +,1,',;.it an.','oI:e'.q r1r:i:i;s i,'e:^€
1nf'rlnced b:r Lhe cieclsl.cn

fu-e ther';lf'ore reJecL'thls chare;*

Sir:f 'I'Hfi C::AiltE No. 4
.rt_ - ! l-l:.f!fr r.. Llle r!Ec l-:j.:.r-r!'l
unccnst.I trrtI orrsrl .

A 1th origh S:m I th
l.ead 1ng me.gli:r:r of'
entl f l-ed to rai se

i'n i lrr.- ,tp.\hi, p i r)t' !":Of. t I J. ll-n( :.n {.t '.:CS 1.C.i^rl{; ,,\,.(iii

haq not personnllrr
n 'tlranch xretlJ c;f'
the nirt,{.1 {)}'.

been
wirose

1'1ned , wr accepteC th.-:t
i:1t.':fi'i-;ciS hnt,e beefr 1'J neC,

i
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S .:r I t li a 1.6. ; 33 eiJ th :: i. l;lt {' ,l +l (-' 1 :i !. ..)r: X o
. .;iirr:ie1l. Dti,.l l.rti:r'il ret'.1'r:r.il,s'q'.;1vi:iii I'(ri;

Tr,n.rq) La4 F.- Arr.^/l ..,{+r^-...} ..r...^rrr-.-- I'rir.u.ry"i"r;;";i;il. " 1v':vr(u rr('r iiil'^ L

Ktr:rre11 szr.lcl the declston r.,'et,. r:rir.en ty sn Oj,',il neClt.Lnq, ar:d that rC.!reeted
:r'arnlt;lir: it'3i'rt: :;c;:t ';o i;he cd*s 1'c';l: !.;c.d. .nl.ii ic:i;:!'l ..;ci,:;Ll-*t:s 'i, 1€i l-.'rsnch.
cf i' : :.:' c'r sj g n:'r :t o L r.l L i'c: c t; .

i', r.:i. liprl'.,r: fiili':r €.X1SiI; OVel' E;'t .';i:]tUS OI t;'e'r..f'. 1S 1f COI..St. ltUf tCf:.9 l-ly
the siiiiiie as tiie OC ulrleir r'..xIr;tr*rl slJ'.!r'plrr1. l,'l oi'<anlilirti;Lr:rr irf i.er f rrslon.
SmtLh sjays Fro,tl:at 1t is fln 1n'f'orma1 e.ornit:Iee,Xinrr*'l-1. si?ys; 1t lras t.he
.sr;rEe I unctlon lrnrl po',.:ers; Celeqe.t+d rc f t b,v the i'.i".rrjr, iror.rl'1 l.Llre tc
sEr;'gylrlence tlt:i't fi:.n:-rt,es of" thr: iillC'ali-: ^r'l'r;clLleed I.;r'r'at-1t !t:tr. 1on' l,y
th e i'C: .

;:D),{e,-rer itie tn:p..11"t-.;rt:t. e:I..s'F,i.on {;r'emIi 1'.9 gJ; l^o:.' :}'rl rl*cts;l!-on has; t-'een
cg:r'i.crl out. l-:1iic.: t.i::; {'irre i,; clr;r;-1.}',rr,-'i lnlJ.i:11.r'.-r'i riral:s!,it'i. (.La'.rse
1ji{i t' ,cf' tltr: ccrr.;-;t1-:'lt'!.cr.) ,*,-c ^'l .'.' ot" i I r'lrorrlii tr.t1s-ry1f, r-"'l-'.t; (,?ci' 1n,-'l ,1-..,iCual
ecnce:'ned hill; bt:{.n in: o:';:: ct1 1n -,::(! r*larrrci; r-!-,,1 | :r cl tsc).J;1.i:r:'r'.y :i,cr-r.sur€ e;.i:iLnst:
hl,rl,/l'ir:r w1. 1l- be consia' nt^n,, :.i, ..! :ii'cc. l-i i,..i .,,.:(.Llnc. .,e../-;7:c i:hc-il t'al-; tha;
riqhi to appeef or (:cr..;ui-,1c:it.c ,..;t i,i: .:.i,r: cr::it'Lre.

s'li: T ^i,.' I .j.. nrr -1 ii rt r.- ].lo . 5-:; .-:' :. ';;;1.u.::, ;'u;J?tna i.!11cor!!:.'.,lurrtLcnc11.y )-npseit f'or poper dcbts,iiC pcclled
:'iii':',.;;' c. a:i r. , .lrl,(; 1C,U;,'

ilnl l.r-, pr'rri.i.i +i: to thi i.:'.' vr:l'1ott:s l-eii.r-.:^s 1'r.celve.l 1-,J ncJ}-'r.Ts of l-rl l;
t'ranc!-, telllri,-: thesr that they i'roulri t;e lerpseti ur.t].e $r,: lnnred Lrite paysir?n'i;
was rurdolof .morrey t'or co5+'€:l^l'tc{: l.c''.,L{'s,(-)7' ln one ()etge l';C pco'Ied {'are.
!le alSO SAId f'Our. 1rl .tnl,.!.riS, i,Xf'of.rr i irr:l.ilt-3i nnl .jee.irltd.:i i1 :',ol)11a t'hem.lrl;i! ,::een
tnr*gtc-:rad r":1t,i-: cr:l l.eetJ-.""e l.ili:s:!11.,' 1t' 1--r,!'rv clid noi', c,1 e .rr. Feiler debl;s i::'/
cerLaln daIes" In lne cr,r.rir ci hlri h::anetr Li:ese d.ebts vrent.b+rck bc the
tlme of f,-rsl.on,ar1il !n the case oI'il.:rc'iqy111'were not accluecl b:l existlnq
members of' the branch.

Sntt,h seLd n'J d1.C ncrt 1rt'JPct l.o ri1se111 1.nnr}, .::reasu!'eB f or .r.'€eo'rei'1nt
noney, but feIt, that i-aps;lng was noL ii val 1,1 rneLi'roJ lrer:i:.sre -).i. dld ttol;
61ve .!r:dl"v1.j.ua1s the ::atre r:lghts .r? s o-,"irer d 1 r;e 1p-t 1!irlry ee,i:iltircs , iIe .slsc
consldered thet the ctr'L,,'(; t,o recovc'r' C ebcr: vias be1:r,r.t cr+.riJ.cd cirt tn ,r
sel-r:ct1.ve aiid i'actlona1 lray.'. lno:"i.t.:r <1on1i':ate'l br.r:rr,-'.lres i'ier-e t>ei-ng delutecl
;lltli 'i;i',1e-r:,ts oi' 1;rpr.iii14. '--

Klnnell ssld Ihe de(:rLslon to t.i'r.:q'i papr,f detrl,s si'r.t confErence Levles
ss il.ues debts hscl treer.. t.at<en by i:n*.: )iC. .'ianl/'.varnlnir leti;er.s nai bce.'n
sent tc tlie tndlrrldruiLs snd brgrrch*s oorccrhtid.. ltlooir,: hss: actuaily yet

, been lapsect and tl:e::e Is no qqestlcn of'coliectlve !-ai:slng. -ihe drLve on
debts -r;as belng carrled ouf .lrI an even hsrnrled I.Jay anct 1r' scae brancires
suff'ered worae.than others lt.was beceuse thetr deht rr:cord l.tas worge.

The CC noted that uhpre- ls do pr-ovls1-cn ln the ccnstltrrtl on f'or lapslng
f or det'ts of any klnd , e!en rlrreS. ['r-rpslE{ '+ig3s only possl.t-,ie f'or LnactI.rLty ,
snC slnee I'lnanc lal contrtbutlor:s ere or:)-;r one out of' s:l-t coniltlons of
n:,ernbershlp, debts cotrict not be eqr-retecl r';1th InactLvl.ty

It Eeers theref'ore thar. the ilc i^.es be.en t-echnlcaliy ln breech of'tite
constttuilon 1n e L.tolrl.rjq thls prac'Llce; iiovrever the Inpc:tant, ci11 f'erence
1s ln t.he oppo::tunlt;r to pro.tFst,ln srclvance of'the ne.llon.In lapslnE
there eppears t,c be onl.t' the rlg}:t oj'{rppeai to t,he }'iC after che event,.
For other ctlscIp.Ilnary ine.Rsures tirrre 1s LIre rlreht. +vt) be !nf'o: med ln
ad,vcrnce of' the t trne and p!.see a! vr'r;1ch d1s:clpllnarp aotlon r.'111. be
consldercd ,wlth rlght ot sppenl ni t'},'^'l.IBrd s. 1f thls ilrceedurr: l'rns aclopted
!'of Ce.bi.s alsC, tl-.r.= .f 11 ?cl :'lot :1,t:i th:;,'" t.irc.t ecr:ui.'! l''t) cau$c I'cl' colrsld-
erlnc t.hat ai'lyorlcr r,ri ririhtl; unrler Lhs 'cr:nsII i,ilt ion''],a,'J lieen rr'rriuceC ,wi"ether
the, fienalty was 1rrlrs1nq,i'1.nes, sri:iperrsll on, oJ'exnu'l.l;1on. TTt nqr'l-.1cr;lar
1t r:r:ul.ci seexn t.o us! lmJle:'!:.r-tnt t;o (:r')ri::r'r: t.ii'ri. !ncl 1i'lcl ttnl l; nzrve ?'ricr.tlved'
nctlt'1catlori ol int.elrlt'<i acLion l'et;i'i:r I,'lrtn rc:1.v1nr on i:,lnne't ol f Lce'i's
t o, , i. Ilf' l,)n 

gl . r

'l.he t;C r+ls]heS ?,O Lnvf;st1....srt.r : ltl't., ( f' '..:;'...'.hr:-' cl ilO'- 1,f-"' rlei:L C'c'[ lectl.Cn
1s be1.n6 cerrrlerl otlU ln i) ! il'tct' Iollil l- ;lFi;' .

,'llxn
r{ffi.
tirry{
ctters

1::*s tn s F c':'sc:tell."v nrtd c b;'
t v i,ir r.. i.' C . [leri:l: trr s ( he nien L l o ni:ci 

-

1.:i.i !.caUing'*tiral; they lir:.. c
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Ci.;:ii. t l. i.'i',:.' fi t':rA',.1i; Ijo " t'i_'?:i-:.\..--'i-::?;"-1::r''lli.,1,"f"7ii-"f?i-:':o r.c:ji:G t.] l!1m t't.Or: t;rrr) i;C st tlre neXt, :.;C l-f iri.^ - + -.. --. .t..- a-'-, --i.,,-rt: i ri.-., ^i:i,!..ri \..r./ t'.J, ! .rn -r:r.i)t]pef 1s i..li.t ;ii:iii;13 of l^1s :.tgt:t:sl .

C"li;L l-f ie' .:,rilri LiruU $ilrric i'r.ri i-i;irre Hor'i<{ii'ri yjorke(i Ionrc holtr.s f'or
pr-rvui"f,y 1;;3Ji

lililr't.lfis.; OnBble tO C:
.......1.. .. I r-L:

Lrr'.. i'- r,r,'ijV_:.;ti:U'.i !-.ii
.r. .. ,r ^ I ..- ..i.. l.-'l I l:r v | '.iC I ii t:', !.;.i -r' .

(:.>.',ti.:.;',: L t_.y i-hc, ;llc
eitirou:<i1 t'le i{ns p
tlme basl.s-,an(: to

i{ l ni: t: I I sr-: !C Ll^,

essentlai f'or the

*.1, f.hef e had Ltr hr' *r Cti.I l:Alit '':,.-ll-r:nt.ee]' e:ieneni.:. 'l'l:aD lf WnS
1i*:r.l1.l1cluel-s to sr.]():*'i i'1ce so' rnnch ! urlless they

tcri
help 1

at the
iiiO i/ (:iiC'

!'i,-.'j'k -yi::iii i,'i;llii: cif. l':t'l9t cf:i. 1i': El p/j-L: i.iCal-l:;f
t: tj.:1 elti; t.tl'i:1.'l;,1.'.r,rn:1. fOf qI'e3:ll;. ClilLCiIS.l
l'* r'l ,fs; i1i: ).ol'.qt.r'i)lc cp<irt-;d !,o or:):e ti:1s sacrlt'lce

Do tsr t t e exten..i L vt: I 1r f'oi" l-,lr e pFnp't^ ot't F. !a.rr:-
n 1ay1ng olit.
l:(l lrsi to i lrr;t'ruc'.; i:eopie 1f tne;r ttiourht 1'; was
nt i'or t,it+;tt t,o wor'\ Ln a par:blcu-'l-nr rtay. if there

or othe'! w 1. se

'.','$]: e pcisol':f: j. :i'cascns s;'irr:ir .ts ll.:r'r r. l-h or I':rnlL.y uh-tr:tr maCe thc s!'i;uaf,J.on
Into-!-ernb'l-e t!te l;C an-i ilC r;cr,rlrl rrt' collr{'j(: hc sj-c}ilrrL}ictlc, }r1ri, 1n C'lnl-1t'l'e I s
cEl:l;: t,i-:1-s i'I:i jr -',r)f tiie r-rri:-l.t;l.c.ii, ;., 1 i.)r' I)or,'r::r'r:,')r ;.J-::'(.-:?j. (lunl1i'f'e C?i'l':':,.r lnr;j(;
r'.'.:'i,,i "-ll -': ,;t!1 ,' -; . :.. . . t ir(i tl fl t:ty i;o i;ii)l; L<l the liC rlecLSlofi
)]' ti i.,:...-;1-.!.::.r.,,, :,,i::i;-r. I '., ..i.('. :j.

.f.l; t'a;' as tlrr-: ct)rrrjL:ILu-"iun lir: cc,Iicet"r:r';ci , Lhe Ca: noIcs thaL the 'l.eactlng
bO'] i.eS O{' I,i,r_: ol.,qny.!Ls:r.i;in }:n17r., oL'r:I-t.'i-rg1;;t j fi:- pO'/te}" OVel- mer,bef s 1j.VrlS.; Ii',
.pl'.:ictj-ce it l.s t:IiuslleI i'o:'m.::ii:b{:i'ij:;iro Rrf: cleai"l-y iil':';Iil-l-inq to br": f'rr.rc?d
.-^ !,. 1.r rrrr ..',11_._i:..lnr-': jiC:;:.t1r:nS. '.li i-,Ottl i.t.i ;r!n1r.i- .:. ,;,t\.t.,..;l i i "? Vllal:.L,V v3,\9 UV ! V

C;:f .liritti' ..:t.Il "': ::-'-11:*r1 ,' '1',) ,.;ol.'1.: ,jr :1.e a,':'-...
'i'i: dci'ltil: :r'r e l-1:LL:; 

"'.,i:1.,'r'- 
:ihr.rttl.'i r:xi{.;i-. '.::ii- "il+ '..a i-l ir;rupt r,'':emhet's

L1.ves 1s a rlj.fl'1-cuit trrs"., l:',1t: i.rir 1;6ir1,1 r'ecpceul'tti1;,'polnL out fo t]'e
l:C ther, thcy n.t(hr. be l:c.ttc:r i.ulvl sr',rJ to pl.an hor.r to ut;e resollr'ce:; ci'f r:T€d
tc the '!:est ef'f'ec l , r'.a5he:' t!rcn llc.ilcnd lnq '.':i'ai Ls noL of'!'ere,i .

'i'nt, e):c.l-i.rs:'r.ot"r f'r'on t.he: lC i'ras; nct t'et cccure.d, rtnd the li(' ob'r1.$tfsIy
liaS ii:e pOxer UO ii[]'i(e sUch n ,:r'e j:':LO:1,bttt F-ny retal Iat,:!.On l'Ot' r'un'l.tf'!'e'S
wl.thdi'riv,sl- obvl.ousiy assuiircl; t.hc or'1't1na1 l'C 1ns!:t'rielon i{as Juqtlf'l"eci,r
i.ie consLclet' 1t i.i' .to !:arrr: br:c.r: 21;1',rl r:f the ofi+trf---.].1.shed normri of the ',

moVer.rleni, an(:l f€Co:iiitr:frd f..c t'.hr t(l Ihat r:ltey thinl' erlnIn
\

culii,iFi)ii;,{'l criii)cE I o.::
.fhet bi:e declslon or the iic to debiii" hlm f'rorrt wr:t t,Lng fo:'the papel olt
an ccc,?slon::,1. trss-1-s u.r&$ an lril'ririge,.,enL ot'hi,s rlglits ot'access l-.o
the 'i::a:'$ei:'.

Cu'rLj.i'f e sald that Ehe-ecLion t'lar; a d.an1:;erous precedenL f'or ga6qlng
peaplc pi,.lliLcai1y in rererl-1at1on f'or ini:.:r'i:;al. ci1.sp:li,es. iie Lra'J hoped
ic sof'r-en tlre blo'..; of'h1-s reslqnilt;icn by thls lrotk, sotre oi'Hhlch had
alreaci.y bercn corilalssioneit i2y the l,.il.

Klnni:IL sal<1 ti"rat, the LC couIC llct allor^r Cr.rnllf't'e to establlsh a llew
rel.Bftons.shl;p nlth ihe paper nr-i an cccaslonl wrlter whlch vreis Ln def'lance
of an llc ae{fslon j

Tllet' CC ndte$ r.hat the $i.C ecl^i:rl.nl;r had the po:':er bc rnal,(e thLs'deCj.sioi1.
It 1s a cu'iicus f'orm of' act.l"or1 1n tliat lt rrorsens the.slLrratlon on Uhe
paper whlch 1.s Lhe eaus(: ot' tne prcblem. iiowever 1ts
Cepends cn the: ju.st1"er.: of'l-he orl5rlnal lic cieclslon.

.$
cui.jr,rFrB, s c:.:i'FCF- i.tc . 

"rIFat Tire aecT..rT;n to rr,rlse
unocnstltur.lonal.

l'he CC d lct i'tof I eel l,hgrL Cun1L.1'l'e ';tas sul t'lclent,ly lnvolvecl personally
to raLse. thls :u:lLtei:.'lovever tu rs l-dent,lcal to fimlLh's charge 4

1l"nes I'or not f'tl.Ilng ln dues t'orms rias



,a 1,
s r;":,1 i. iR Y Ii I r. (' Q,1j1!. rilj:j.l-u-l_:_i!l _l.i!:,-_ii ri

.t 'a)'[hat t,he liC r:ccer-rLs our ilei'iril.tto:r nh<:vr: ofagriltrst leari insS bocl te::.
'b ) t'hat thc IiC ic.at't'lrmsi c j.r.ri:,.'l y tiir,. i.,,.:.i"J.c.v oJ.

c ) The CC wl-l.I carfy out t'urtli*:-r. 1nv,:r:'; i-aa[].on lnr:o the. trrrp.n::t1al.Lt;,, 61rieht, col. l.eetlt.on" l.l er',.r:r.'lhlIe.,.:c...r:i..cr,f,,.tld i,r;ii i.i.i:c..i t, Iril Lr.,i.,irirra;.ne csrrtedout under d1.sclp11na::y procc'dt.!r,.,{..1 en:;urlria 1',hat- ctie$ hn:,'r-:'nrlor t.,oil"u---of tLae and place o!' rleetln;1:; ",;iiIch ul il. ionsld.e:- sction ara!.nst them.

d ) That t,he l'lC recors-lrle:. tire l.nstrue f toir to ^:::": ltf.be agarnst 1;lrc estabLJ.r.h.eci ncriilri i'::' ti-.e fiov-L:1-i:il'r---;--
f e w'tilch rppears to

th,: CC's'i'ol.e 1n complalnLs

opilr Dcc.:[.is Lc the lr:per.

Ma son
( i 4r'er.:d

g. )"34
by ,^.rnai'l and itci. ei Lh )
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\fr.F!- fr F.*-;9,*'-FIg.**..nF, fr,,*.
"f,.i'r,=,ii,s'fl,-r.-"l3f,*tt 

\\fi',) l'oti; :i;ii'c,*-:.,;l f r- f ,'r FJff'f, ;i#
-; Ll.'' \,J", # &y'ui UgleJ {i}/ (4$g/,iq3i,'iragflH isbtj&", el489, LE &s'&n \iS' tirrtsr&J \rt{ t5

onn rJ^v A'i'i7prrl uv^ vL.,

London WC1V 6XX

C
25,2.84

Dear A.

f ;:-n u-ri.ling i:r ?e,1-::i to your letter of 18.2.8'{, received'
23.2,84.

Tou write that you intend. not to comply r*ith the Et
d.ecision about procedrrre. This is out.of order. .

1. The EC d.ecision has nothing to do v,'ith oorr';:'':rnising
'your ttrjght to aporoach the Crrntrol Corn:r.'-=';:o7rrl , i::i;; irlore

than d.eiend.ants! rigi:rts in bourgeois iau cc;:p:"ornise i::ri right
to prosecute.

2. lfhe Control Commission must at the very Least obserne
eLementary bourgeois d.emooratio norms. These includ'e the right
of a d.efend.ant to prior notice of chalgeso

3.'Clause 12:iii requires that EC members bring rpolitioal
differenc-est first to the EC. The purpose is to ensure
responsible behaviour toward.s lead.ing conrnittees and. structured. :

d.eblte. That makes it gore- vital that ,orga.nisationalr-type
disputes be taken first to the EC than for the more abstract
id.eological. questions..

fhe Control Comrnission is not intend.ed- as a parallel ECr

but as a cou:nt of-appeal when all recourse to the leading
committees has'faifea (or is inappropriate). Any d'ispute yor
have" ritlt the EC rmrst therefore be talcen through the EC and' NC

before golng to the CC. Otherwise you are abusing the CC.

4. Section 14 of the Constitution provides tbat anlr member

op the CC involved in a tlispute referred to it shou]d be exc}ud.ed
fhom the CC for the hearing of that clispute. It appears that
dhe d.lsputes you wish to take to the CC are between the faation
dna the EC majority. It trould. flow that BiIl McK. mrst be
exolud.ed. from the CC for tbis hearing.

At Least the oomplaints must be lorown in orcl.er to d.ecid.e this.
: 5. It is true that not mroh is spellecl out in the constitution

about the procedures of the Contr.o1 Conrnissiono But if a. question
of interprdtatioa then arises, the ECrs interpretation has to
overrule your individual interpretation. Of course you have the right
to chal.lenge it at the NC. Until then, however, you remain subjeot
to the dtscipline of the EC.

f?aterrg.ly,
Kirurell :.



'

F
\J
fl

v
g?EtrE- X-85 P"? ;
z,$ral -If i. F'.r ? 

v

? ". 
E ; r''&..,.fl T: P $ -L # 're, tFS-I',1 :e;"* iio*

F-e i,r.t qiT _-s,:.
E i* * -6 t L f.*.f 6 F z i

sfl; 
e 3[.s;[-ll; rFatre +ii--+:.rL=? *{t ti:r*ii il= lI;re ii:* e.ar F.re P€ ts 6. ;€

r.rrrS.thlff>-
f + ,i i(9

b

e

lf l$Itir t r

tiriii{lt.} r:

il}{il}i lllii{i t$iilt: I
iit trilli I

rF
6c_
*?
cii+
E*

.<PFtt
€s'3

7

\
!
\

I-\
\

.V
s \

I
-s
t'?

s.
h,

t

L-r\\-

s\\f(" 
-,'\.\

s

TH
$r
\tr

(Ar&
x3
!r
\It\
t{-I' 

T

I

I
Fxt

BTlf-

I
J
:
E
+

'.t
t

$

\

N

a
rl

I
5.1t\

.tl

I

t
$

I

J
I
k

h
$1

-\F
l



H11(;nLFT 0l' C(',ili)l..riI NIS
On Februi:ry 2(i'!li I rccitiveC e iet.i "i f rarrr cde. Smith IisLing f iv

he wished to bring before tlre c.c. Three $erc charges ageinst the
the ll .C,, ar'.d one a3ainst cde. Kinncl. 1.

In view of the factirrnal situaticr, the C.C. nnembers tl'rouqht it irrportant to clear
the air quicklyr- and to be able to present a report to the l'tarch l0th. li.C. I theref ore
-.-r--^,..i . '.:.:r. .:: . ,rf tl:,:, C.,l ior- llarcir 4t,h arrd serrt the E,C. copie.-" of the charees
r:eCC:jvi:J .i i,'rJting Liresi t-c, belld a rcpresrr:itat.ii.e. 

fv,r0n March lst I received a further three charges from Cunliffer EiL againsL'an E.C.
rlec.isionrafrH:E€ir+ilF-at-*i;€:-<*ecF.fr-efl, and orre against KilrnelI. A ccpy of this letter
h;ld becn scrit to the E.C.

For sinriiar reas:ons to above lhe C.C. agreed tr; in'resti;ate these charges also at our
meei-ing on }larc-h 4 Lh.

OBJECTIOiiS TO TIIE TI}:II OF TI.IE CC i.:i:ITI:iG
Tire nain oojc:cl-ion to tirc CC n:eetj,rrt being ou l.larcir 4th. came from KinnelI, rtro put

forr"'ard two artuiitents:
a) that rnembers of the EC or liC shcul d f irst Lake thcir complaint.s to t-hese bod j.es, and
onLy as a la-st. resort appeal t.o the CC. To do otirerwise...roui<! breach clause 12(iii) of
the ccnstitiution.
tr) Ehat Ehe EC and NC should have the chance to meet first to consiciet- t'.I're charges and
to appoint repre.serita tives
I(innell therefore prcposed a CC rneet.ing on Harch 11th.

The CC CiC r:ct acccpt arqunent a) bccause a breach of clause 12(iii) -would be a nratte::
f <rr dispute be Lr''eeii the leadir:g coinmi Ltee a::d comracie conce.rned. It cannot in any '*ay
restrict the right of any membJr Eo go to the CC at any- ti.me, l'i a.,y c.ase clau*u iZii.lii
conceriis the case of comrades taki.ng poLi LicaI rjif f erenc.,:s ic [.:e gcnera]. mennbershio
before arguing, Lhem out on the ieading ccrmmitt.ees. The ca-se of i':omiades referring
organisational. decisions of leacii.ng conniittees rgirich they believe infrirrqe their rights
to.a srnalL special)-y ele,cted conmissio;,is tot-aily diffeij::11 1.

In r':eiation to a.'r'gume{rt b;} ue lnere infiuenced b}' the knowledge that the earliest
meeting we cou'l.d all attend after March 4th. u'ould have heen march 25th. and we would
not then report to the liC before the end of /rpril. IJe felt that the EC cornrades were in
sufficient daily'contact- to agree on a representative to explain their oast Cecisions
and provide documentation.The case of the NC i.s differnet, and we reserved our judgement
until our meeting as to whether or not rve slrouLd delay a report on rnatters ccncerning
the NC to allow thenn time to submit evidence. Howel,er He note that in the EC miautes
dat-ed 12.2 the EC agrecs to carnpaign fo: thc NC position <;n the aunual conferencc. If
the'v cart arAue tl:e case for branclies they can presumably do it for the CC.

OBJECTICI{S TO TIIE COi'I'ETEI{CE OF THE CC
Kinnell also gave us considerable advice both previous to the meeting and in his

subnission to the meeting about. the function of the CC and its cornpetence to
investigate and report on the charges

He laid particular stress on trying to interpret the puctuation of the constitutionin sui:i, a lrat .:s to I irj.i the powlr If the CC ic ivestilate cnly the facEs gf a dispute.
Uc do not acc-- i;r l.li.s :-;..ilii-,: cf the consLitution arrd i am yet to meet an ordinary
rtember of the crgani;a Lio:r '..iio cioes. It seems quite ciear to us that we are charleci' -------'to invesEigate whether or-nEt-jr-e-think mernber-s'riqhts have been.infringer3 Uy a t-aaingcommittee. Questions of fact are central, but so also are the consiitution and i.tslnterpretationr and the established norms an<t practices in this and other bo!-shevikorganisations.

We accept that our role is purely adv'isory. Lie r r' rt to the NC and can l[nst,ructnothing. However we are independenr and have r-o mh our or'.Tl .jurigements. We are et-ectedby ccnferencc anc thercfore responsibLe to thr,r r"'hole mernl;crship.
nD tF^rtnrra hA .,rtrh 

^ 
rr^Af!LrlrJ L u I l"tji\ u r tJ 1 tl i: \.U: r! (/J, YM?AT'J.i L\./r\ \rf tnrl ut,

(.t*[";r)*nt.,, '
l-)r.l.;oire agains t

'eo
I

ke

tion r.,'ac r:iade bi'Carolan on the dal'of the hearing. Thi-s Has that
exclurlgd f rom the cc'heari.ng, because as a faction member he was

rgument $rere accepr-eri'ene other riembers of the cc shoulc aJ.sc berters of the majority, and therefore also biased. This is not what
use in articre 14 of the coristtution was meant for. rt is meant to
are personally oarties to a disf)ute. I]e consi.der that the cC r,.as

A further cb
HcKeith shoul<i
biased. If thi
exclrrded as su
the exclusion
.exclude Lhose ,

iec
be

SA
ppo
cLa
who

properly. balanced to,heaF cire cirarges.
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ulrre furtlrer point on Cl.roi-antS intr..rt'ent'i.on. Although c..;,':rc for several. tiaYs thirt the
'Cr-. 

,r,r:, [oing tb r:reet, he r::s(je ao attci,rpt to coi'[,]ct me to c::press his vie'.r. l{hil.e
I was r-alirin;3 tc Ki.ne11 cn rhe telepl:one he s'.rri,..rcirIy intc.l'vcned f rom anc iher cixLorlsioln

,iratrj.rrg it c!.elr Lhot he had been eavesdroppirrg, (:i1 $r/ (:orrv(:r'i;ri.io11 wiLir Kinnel!. witllout
m.; kl6wle<!ge. I w:-sh to stat-e rrry disliust at Liri.s sort of bchaviour by ar leading
mernber oJl our organisation.

IIEETTNG C,l{ l'lAIlCtl /+th
thc -.:.r...:. l.-=,...,,:::.r Dr,1i,:nrsrre J,-rn,:tl. 1, Biil McKeith,

arrd r.:y5g!1. -'lar,ilg reCeiVerl Che CIclCUnlfirri.;ri-j.,.iir.,ai;.ii 0r,56;ar.i pi:1i,t,3ti fite t+ Sa.i siie'r"oul"l'
ncL bn a t Eegciing,ai she considered the clispuEe to be betue en rrcuroticr pcvier mad rcen

and shc fel.f: n;ttiing coulii bc done tc help the:j.tr-rat:ion. She further sejd she r':ouLd

be. resigrrin.g fror:r the co:.:l,uissiorr. i ai-Lenpteti.t', pei--suscit, lre r of the iinpor-tairce of Llie

rnee Ein3 bu t Eo no avai 1 .

Cies. Smit'fr anC Cunlif f r- atteldcd Lo prescrlt th,.: j r chai'5c,;. Cde Kinirell ii;;::eed to at-tend

co rcp::esi:nt Lirc EC but iu tlre e'v',,:nt ritissed tir.r i:ririi:. tie i'.ltc-i;efor'.: iape-reccrd:'<i
erridence irom hir.r cver the phcne.

PIl0CIi-,'r".iiLE oF TI:E :iIEiI}iG
Tha CC ?ir.st rii:: cussc,i ir pr-i-r'ete i. i.s co:npet ence ro tn.'et a:rd to deal uilth the c1':arges

. S;ri th an,i CuaIif f e. He aiiiowed them Lo

ancl we quesitioned them.lie t{iren discussed
c.de.Kinnel.i's statenierrt. LinfotunaLei.,'
cdes. al.chcut3h I have spoken to cdes

\.4^

r.

I

l,'.,. i. :: :.:- i.:lt, : n!.:i in.-l[n..:)bC::S ,:f

presr:nied. LIe t,hea intervie'^'ed separate)-1' ccles

explairi 'cheir ctrarges anci shot'l docunre-irtationt
in private ttreir .subrni.ssions. i.,asLIy 'we hearC
we clid not have ti:e tn reque.stion'any of ti:::
Kinaall and Smitir over the phone. sinc''e"

\
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cx. A*.m< d**e*.
371 BirchfieLct Close,

Slackbird. Leys,
Oxford.

28 FebnrarSr 1984.

Dear GoC.frey,
f am urriting to you as convenor of the ControL Commission to

request the Commission to oonsid.er three exarnpl.es of what I oonsid.:r to
be improper harassment and orgaurisational alruse try the l.lajority of the.
Er-ecutive Committee. Tluo of the cases affect me DersonaLlyr one strilces:
me as setting azr ertremely d.angerous p?eced.ent if aLloned. to stand. unchalLengecl.

SpecificaJly, I ask the protection of the Control. Comnissi.on agai-nst:
(f) [he S threat (tr'etnrary 5) to remove me from the itrecutj.ve Conrmittee

at the next ItrC if I do not comply r,rith the }iCts instrr:-ction to return to
trork on the paper, under political cond.itions r,rhich (as I have erplained
at length to the ECr IiC a.zrtl in IB?B) I find completely lxracceptable.
.- 'I,ly or.rn view is that the Disciplinary prooedures of the Constitution

were not draftecl. with a. rriew to g:iving the Leaclership po$ter to forcibly
consoript the Labour of indivicluals at sub-poverty we,g€s,r I feeL that
ma,nJr NC nembers could on3-y vote for such a pzoposal if tbey lrere sesure

: iu the blowl-edge that they were not to be stmiLarLy draftetl to wor'k uJod.er '

4;r uorual nrles of firactLonl.ng an organiEation. llhe
higLly seleotive ancl factionally motivatecL is shotrn Sr comparigon: o
ca^Bs'rrith the ompaseiomate treatment of two I'lajori rters rrho
for their orm reaSons resigned. from

: '&,nenrs,O"gaqtser.g Collins fr.om the

ty suppo
tionE (key lreagUe Posi

Ec ).
tione aary ctiscipl inaqr move aga.inst me for fai3.ing to
instnrotion should; if fair, bs accompanieit fur

6me institute a regularly-fuactioniag EB.

(3) lnhe unirlatera].
llpon, certa"in oomrades

either of

Eraser aE

:,, ,tilthis fllies in the
it was

htr ,i

qr sinee the l[ew Year.

who had faiLett to complete dues formE try a
fa,oe of the pmoeclure for disciplinaly a,ction

tteeE,of, the

ateral &eoision
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To the&ntol Commission

4.3.84
, ':

Dear comrades,

In rulatlon to the clurges fram cds Smlth atd Adfffe I ftrct want to ttwlce come generd potnts
* some procedurul, oomc poltttcd:

l. I would pratest very strofigly qailust the CC totdng any declstotu today. In my vtew lt
wpuld have been better if tt ,wd dehyed tts heu'ngs unttl the EC could dtsrlrus the charyes. I
Weed wrder some protest to cooperute on o preltmlnoy hearlng today ln deference to the
Control Commlslonir witft to see some pnogrelt taptdly. But declsions nneb only come aftu the
dcfence ls hetd properly.

The mix*p over ttalns which led to mi nat getthg to Btrmtngham today ls perlups larsety my '

fault, but it ls nevertheless a fact.
There have bcen iltdeqtnte opporcunities to prepare a defence as well as to present tt. llkt

defenfunt to most clwges ts the EC The EC ts st talt enough to conwlt omong most af tts * 7

bers hfomully, attd I have done so to o cettaln extent. B,tt gtven Smlth's refuut to tnfam, u8 of
the clwrges dltcctly. there lus cqtatnly been no chance for the EC to meet ro dlrczss tts defencc.
Gtven the ptessure of work at the ceiltte, there lws nor even been time for any rul preparatton

2. Ihe chtges oriatnst the EC should ftrst be talcen to the NC. $aufon ll:ttt oI the Constttu- .

ttol requfres members af the leodirtg commtttees to mlse dtsputes fvtt tn those commlttees.
Ttae, the term used ts 'poltttul diflbren;es'. But the potnt of the sectlon'ts to ensurc orderly

and sttactured operutlon. Thts actually nukes it more important for atgonilrrrttotlu,l-type dkput*
to be taken.thtough the leadtng commlttees properly tlwn far more abstact tdeologtul dtsputes.

Maybe there could be wses wircre a prlor iwesttgatton by the CC wouW be approprbte before
o dlspute h the EC wcnt ta the NC. Ibthere. Ilere, the teso?t to the.cc amounts to an attempt
to'use the CC ac a wrt of pamllel EC.

3. The role of the CC ls defiwd k the Ctwtttut*tn as to "tndependmtly lnvesttgate dlsputcs 
'

of fact relathg to dtt,ctplkqy uses, dtsputec between comrades, or complatafi 6g1ahrst l*dtiig '

I.e. the Cotnnnrssbnh furctbn ls to tnvesttgate dlsputes of faet. It'ts c fact-Ilrrdry bady.
'Fact' need not bc,lntetpreted nurowly, otd undotbtedty the CC,s lob wttt gottuttmcc tncludc

exprcsslng ot oplnlon on whether tlds or that person has been ,t@ted ulwtly. But two thlngs
the CC ls trot. It ts tat a aturt of apped for the dtsctpltnary procedwe. The Ccwtttution deftis
thc clutn of wpeal tn dtsctpltnuy mses ar soing fiom the branch or EC to thc Nc and iriiirito the Canference-'Artd it ts trot a body whtch rales on the lnterpretdttot of the Cowtttutton.

There ntght be a casc for a court of appeal, or for a &nstltutiotul corpt. But, be tlwt as tt
may, ottt cofistllutlan.bcs not allow for elther of these bodles. The potnt lsrelnforced, p*tupr,
by tleq clawe: "Tltc Control Commtsston shall report to the Nc,,. tf thi'ii were a cowt of.
0ppef,l, thcn it would elther come after the NC (pefiwps replacing the appeal to confercncc), orreplace the NC;" abdpltnary functlow. If tt w*e a constltutlor.t *ui,'rt iould tnpy irli
down ruws. In lact tts funetton ts ta ;rlpc?t to the NC: ,we tnvestlgated ,h, fr.r;;'w; i;;dtlut so-4nd$o dld, or dldn't do wch<nd*uch os they te alleged to ttavTe iorill, ur.4' The chi'tges should ln seet ln cantext. They came out of o continulng faettorut confltct lnthe leadlnS @firrrttted$ The vlcw of the nlrliartty l: that the facfion ladilare betng tfiesporg-
tble and disrupttue- The vlew of the laciion ts thot the malortty k buruucmtt*tty iiist i'rnthetr fishts. ?hls {nntlrct lus emerged overnuny ls.rues. wiat Smtth and ernltffe harc now dowls to talce".a selected few lsarcs from ttut mnfltct - presuma:bty the o*, oiinl;;;i; ;;irkthev luve the best aase - and, as stated sbove, ap[ed rc tni cc os'i-iri of po*tt"t EC, orparrllhl NC.

It ts aa attempt to uie the cc as a lever tn the factional cvnfltet. ,. ,;
Ow cauu uy thet aen w lu*mmtt tun be rude oi^ thc specific irsues wtihout pr4dgfrtg

the gewal mnfllet. Dut tt ls not so stmpte. . j. ;rri.:

I
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It is very dtiflcult to unsuamble tke speciflc tssues lram the general confllct. From the
fo.ctlon's stde, these speciftc issues are not tncldentals to that general rcnflict, they ue the heat
and soul of it. In terms of immediate emotive lsJurs, these arc wlwt the faction ts about. Wllly
ntlly, the CC is drawn into making a iudgment on the luction * and on the basis of a seleued!?o
of the lssues which deffne the sltuation.

In generul tenns, a better salutton to this sort af factlotul conlliet is to set up some lrlrt of
portty commtssicn between the two "sides' to investlgate incidents. Such a partry commlsg:an ob-
viowly is not gorng to be,able to say which 'side' ls rlght, but tt may dt le$t be able to resolve
sorae mlnot tisues, and to tabulate inesolublc oncs ln a neutral wcy. Thot would, be,bcttcftlwn
the CC, destsned for afiolhet purryse, Wing to be an umpire.

But even a parity commtssion lws problems ln thts case becatue, as noted aboye, these clwges
and complalnts here ore not incldentah, as they would be in a normal factiori strugle, but the
heart and soul of the natter.

The cmtra.l basis on whiclq the faction wu launched was the assertion that Smlth, Jones and
thetr graup w*e going to be bweaucrotically suppressed {ine factton declaratbn in IB Sil. The
p*ity commissian presumes people on mch side who are aeknowledged to be.Wrttwn on
disputpd pottttcal rssres but will nct necessarily tuve a lacttotul 'line'on parttcular oryantscttotul
dlsputes. Now theru may well be comrades who salidartse with the m$ority poltttcally but feel
there rnay be somethtng to the tactlan's organisational complaints. It is hconceiyabtc tlut any-
one could be a member of the faction and not support lts organtsafotwl compblnts, As stated
above, those complatnts are central to the faction * and indeed, the €actbn satd thot the com-
platats were going to be centrul before they weru even formubted.

5. We do not lwve here a set of lssues whtch can be resobed wtth the result of ctettng the'qtr.
If the CC decides agatwt Smith and Cunltffe, tlut will hetghten their agltation aboitt lll-trcat-.
ment. If tt decides in thelrfavour, then they wlll seek to we the CCasapuallelECagalnnext
tlfie thel are disxtisfled with wlnt the EC does (and since they do not even prapose t6 change
the EC compasttton, it ls c certainty tlut they will continue to be dt*sotlsffed wtth what the EC
doeil. Elther way the eonfliet inctases, utd persorclly it seems to me ttut Smlth, Cunltffe od
thelr gwp arc note set on a coutsc of self*sulatlng antlict which, lf rr:lntfillaed, can lead then'
nowhere else but a spltt. There lust is rrot any v,ay thtt tlp CC ean 'cleat the aff'here.

6. The charges ogainst the NC - clwrges i and 5 - @nnot tn any cose be head unttl thc NC
lus been notified od hd a c.lunce to prerye a reply md appatnt rcpresentatlves.

I would also - for the above redsans - urge the CC to declarc ttut the othe? rtuatters shoutd

ftrst be taken to the NC before the CC wtll pronounce on them.
Once all the matters lwve gone to the NC, I thtnk the CC lus'no chotce but toeonslder them,

however palittcally trwpproprlate lt may be. That cowldemtion, howeyeL should ln some u*s
lead to the conchnlon tlwt the lssues are outside the CC's competcnce. Wtthout preludtce to rny
geneml polnt about ptocedure. I will tgae this below, and also gtve my reply to the clwges tlut
could be wtlhln the CC's aompetenca

7. If wa when the CC does comc to qnstder sotne of the clurges, I wo,uld ask lt to kcp ane

thtng tn mtnd. Its iob, if tt has a legttlrrute iob ta do on a Wttcul$ clurge, is rwt to Nge
whettur the EC or NC was potltiully rtght ort this or tlut lssue, but whether thls or tlut fetual
alteptton qgrilnst the EC or NC is tnte. The CC's iob is not to politlcally tcvbw EC urd NC
declslons, to nuke Judgmcnts on whether they were wnoilg, poltttulty outmgpous.lll-ltrdgcd, or
wlutever.

Sh|ITII CIIARGE 1. Ikis, I thtnk. ts withtn the CCb competence but unfowdcd.
*ls nomul for the rtght to approach any 'coutt' to to together wtth requbemcnisabout the

proce&re far thot appruch.
The @nstttution ts rlr.t expllctt about procedures for qpruching the &ntrcl Cotttntrriton.

Wttst the EC aslced for tn thls respect wu:
b) ttorrut ddqfunt's rtgltts - Le. prtor notbe of ehsgcs = sirlice we wdlerc/ood tlut wtu'of

. the clwges wottld bc 4aafilyrt thc EC.

I
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(il Far the cornrades to take the tssues through the full ptocedures on the laadw commlttees
before apprcachtng the CC. To do otherwise would be to abuse the CC.

l|then Smtth refixed to accept thase condltibns, we then lvd ru, Ww$ to stop hlm golng to
the CC. We do however appetl to the CC to uphold our rtghts and the proper procedures. Inaddt-
tton the EC now'lus a fune to pick wtth Smith md Anfiffe over theb beluvbur in rehtbn to
Secttan 12:ttt of the cvnstttutian.

SMITII CHARGE 2: No case to o$wer.
.e) Ilhe stotemeflt wos ncier mnde. The only slmtbr statements tlut Carohn can recull arc one

at an NC that, N-fo as he Earoloi had ony wy in the ,?utter, in future Smtth would get
prbileges tn relatlon to the Wp* orly'to the extent thot he fulfltkd dutles ln relatlon to the org-
anlstlon; otd one posstbly on the sme ocmslon, posslbly on a dlfferent one, ,lut - agatn, so for
as he'{&rorail had any vy ln the nutter, t,utertal from Smtth md hts group wotrld no longer get
preferenttal tredtmcfit on the paper. I.e. tt wotrld be ltabte to sub<ditlng, cuttlng, reiection on
lournaHstlc grounds, etc. the Mme as anyonc eke's.

il The CC could argwbly set about tnvestigattng whether thts statemefit w$ nude or wlut
statem,ents were mt;de by seeklng wltnesses trd sa on. I thtnk that would be beside the point.
Even tf the statement were mode furd even if one considers the statement llljudged, wnorrg, or
whatever), it ls not a use for the CC. Atl sorts of indtvidtmt statcments have been nude ln the
faetloral dkputa.

d Smtttt does not seem to ollege ilwt it has actudly happened tlut

I
l.

anly the rutority vlewpolnt has appeared ln :ke Wper. In any cose,lt lwrnl lnppcttcd.
The anly case I htow of tn whtch polttical excluslon from the Wper ls even alteged ls an arttcle

by Smtth. He was asked to cr.tt it down from four full pqes of the poper to two, end to reword
the way somi potnts werc p?esented. He $,os not asked ta clange the poltttcal ltne.

il.It ts wotth taHng some note of the fact ttwt Smith hlmsetf uys, "Fot 2k yean the norm.
hos been full access to the publlcattons trom the dtfferenr views...", slnce I seem to recall htm
atleging tlwt hts graup has not had access.

But tt ts true tlat we luve had a ltberal norm, though Stnith tus frequently orgued fot ttghten-
ing tt up. Persotally, I em in fawur of a ltberal nonn. I think tt would tte illiudsed for the EC ar
the NC to change tlwt. It would, however, be enttrely wtthtn theb rtghB.

SMITH CITARGE 3: Outstde the CC,s compet nce.
The Constitution slmply els, "The Nationo/ &nf*ence wlll be conyened annuolly". llthether

we mau,urc 'bnntully" from the last conference tn Augttst or lrom the election of the NC h..
Aprll ts a tturt$ tar tnterpretatlon. The NC tws a right and hdeed a duty to tfiterprct. The CC.
llrrs no role lald down tn the constltutlon to intcrpret the constttutton

TVo further mlnor polnts bn thts.
Sraith htmself prevtausty agreed to the Augustlseptember Ig84 dectston for the next. confercn-

ce (see 187il. If it was uncorrstltuttar:lrll, how come he dtd iot recognise tlwt then?
Also; past'pructlce glves the NC constdembtc tatttude. For example, the NC on Februuy 2l

1982 wted by a rulorlty of only 2I to 14 to twve the 1982 canferenqe later thdn the sumtnetr,
l.e. exactly after the fuston conference. The minority then was rtus very m:uch bger.ttun the
mlnortty o! three ar fout for an Aprll eonfercnce at the lanuary tg84 NC. If mtnodty,.Tlghts are
betng tnimpled on now, they were being ffanpted on mueh warse in Febntaty IggZ. ifindyott,
S'tt tth wcs la the malartty tn Febnnry IggZ...

ST4ITH CHARGE 4.
d T'he lacts of the rnatter ate att foitows. [But see aho ftuther note in postscrtpt T,J.g4,

belowl. A new dues scale was introduced from Septen$er 1, by ot NC de*ion. Eyeryoae vtas
asked, at the Augtut conference andfor by circular saon afterwatds, to flll ln a new assesEment
torm.

Thosc wha dtd nat lill tn a form were remtnded rcpeatedly. Thts applted to ,tuly btwtches.
oxlord Factory seetn, to be smlth's od anfiffe,s spectbl'*rrrr4. They werc rirrrniaii
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letler an kptember 19, October 18, and December 13. In additton there would haye be.en
photle.ulls, and drculars mnied regular reminden.

In early Decbmiber comrade Christel, who was r*ponslble for this paper watk, osked me wtat
chould be dane about the fact tlwt many comrades tud sttll not tetunred forms, desplte the
reminders and despite three montlu pu$ing. In some cases (not, as lar as I know, any of the
Oxlord Factory members), the non+eturn of forms wds an lmportant financlal mt tter, becawe
dua for tndtviduab had inteased by tIO or t20 a month wtth the clwnge af icales, and by
continitng to pay at the old rate they were building up substantial afiears.

After diseusston wlth corwade Chrtstel, I suggested tlat we dd force to the next remtnder by
aytng tlwt there would be a fine tf the forna were nat returaed by a given darc. As far an I can
retn'ember I then formaltsed thls wlth the OSC. I can't document thts because the OSC minures
arc nat sufSctently detatled, but I thtnk it would lwve bcen the OSC meeilng of December 2 or
December 9. In any c*se the EC las stnce endorced the deciston

In the seeond laif of Decetmber Cfutstet sent out letters to all the branches (or sometbnes,
where we lwd addresses, tndtvtdtnlil from whom forms lwd nat been relurned, repeatiltg the
reguest for farms, and vylng tlwt there would be a ftne tf the fonns were not retumed by a gym
date (December 3a or January t4, dependtng on when the letter went out).

In t'act we a,llowed t?@re time than rhat, and lt wo,s on lanuary 30 thet we sent out letters wtthyet onother reminder. thls time telling non-retutners tlut they lwd already begun rannfirg up a
flne.

None of the several nan-factian ,r,embers who thus suffered fines luve camplatned about lt,
urd some ol them lwve aheady paid up.

il One polnt of ctortfication: ihe OSC ir not, despite what Cuntifle flys, a,n lnformal' body, It
was appointed bi the NC. As I underctand it is iust a dtfferent rwme fw wlar ts called tn" dC f,
the Corutltution.

e) Now the CC cauld lnvesttgate thts matter by at@:
Is my memory rlght, and dtd the OSC actwtty dtsctus tt?
Dld the branchec and members actulty get the warnlngs tlut I twve wld they got?
Do they luve an effectlve rtgfu b get a hurlng tl they think ttwt tlcy tuve wrongly flned?
I think such an approach would vhdicate me. But lt would be a wrcng approach.
The issue here is nat how we deat wtth members who cammlt positive actions whlch orc

posstble sublects for disciplirury actlon. The issue how we deat wtth members u,ho lwye tsnd
there ls no doubt abaut tt) failed, through negligence ar wlutever, to carry aut Mslc obttgatiorc).

I don't thlnk tlat there ts any dispute tlwt the people tn questlon were in fact non+retufil,rirt,
and I hope there is no dispute tlwt nonqeturn wut a neglect of fustc obligatlotts.

All corts of trade untow dnd clubs etc. would be qulte mecluniul here. If the form had not
been rerurned by a ftxed tlme, tlat wauld be ir. You would autottuticdlly lapse from member-
shlp, and tlwt wotdd be tlut.

Itle tried to be more flextble on thts mt tter of the fonns - as we dc generully
For example, comrades will recall our procedurey where we demutded a parttcuhr lewt of

beW patd*p as a condtfan for voting. That prccedure twd rc for*wl canstttutlotut fucW.
There weren't,uny fonml heailngs, wrttten notiees of dtsctpltwry actian, and so forth. But we
adopted the procedure fls a reasonable way to get some sort of lbuncld standards wtrhout golng
so far as mass lapsings (accordtng to a ilgld rale).

Simllorly, at one af the conference we lud ftnes for comrades turning up later to the scas,ons.
No wrltten natlce, fornal hearfitg, etc. there.

We tuve lmposed levies - effectively, lines - on corilrdes absent without good ruson from
certain eeents: agabt, wlthoui any eltborate procedwes.

Thts whole buslness seems to me to fall into the some utegory. Even tf the OSC had not dts-
cusJed lt, I thkk I lwve the rfiht, at TleosureL and the duty, to work out duch sy$ems for deal-
ln9 wtth the 'lrtnges' of the oryaniutionb 'low'. lus, as, the other way round, but much more

I
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ftegueatly,I ofte* give commdes exernptlons from thts or ttutt poytttent due. Th*c ts cutahly
noca*for.Wing ttla,t anyone wos hard done by, All tlut anyone lwd to do toawldafineums
to fill tn the form If they were forgetful, the fine ts not o btg one: for alnust all the Oxford Fac.
tory mmrades, for examplc, lt i,s [,1 lor a manth:s delay. To regard lhis at, a constltttttorut
otroclty tnalces sense only tf you want to ogue for letterof+ltc&w operatbn,-- ln.whlch u*
exempttons and wqlvers agreed hdtvi&ully, from whtch Oxford Factory branch lwt ftcquently
beneflted, shauld also be outlawed - or tf you leel no respordbtltty at atl for the lirltanr.ls of the
organiiatton.

d) The factq tlat mtght be in dlspute ane not tmportant. It crlmes down to tutetpretotton of
*',f#jlYr!i;il/i!,1,":i:nlf 

r"::r; ,'f,, ,* smtth atd &nttrre do teet ta respottstbtltty
at all for thn ltnarces of the or&ntlirlfion, otd oft truktng a pwety dtsrupttve spatltttg t&ttc.

SMITII'S CHARGE 5. In the fust place, the clwge ls wtongty formuhted.
The dectston conpbilted afuut was s declsbn af the Nattotwl Comntlttee in luly 1983 - a

declslon,I mtght potnt out, tlut wu nudewtth only three ammdes vatlng qgaurtrwt.

I cut ve no cotutitutlarul teaEon why dues poyments are marc of a wblect for lapslng thttt
Wper Wyments- In fact, tn the Cowtltutlon, under the requtremeflts of membershtp, the reqube-
ment to selt thc WWr reglarly cttmes above the requbcment to pay regulo dues. Thcrc fi no
prcsumption at all tlwt Wytng dues ts more fundarnental thwt sellW the paper and, obvtottsly,
paylng for tle paper.

The orymwtt that convinced the NC ls tlu,t somcbody tcho went 12 weefu in ururs on
payw thetr paper ,?nney - unless there were spectal circumstqtes. ad the systcm ollows for
t ut * was obviottsly not fuUillW their bastc obBgdttotts, in emctly the wne woy as sornebody
who fall.s 12 week in anears on thetr dueg.

Therc ts no cglse for suppostng tlat .thts cou|d be used.to get.rld of people suddenly, h on
underhand way, wlthout proper procedtrel

The people who ore gptttry this fo ln arreos on thetr nwncy firstly must be wellawoe of it,
because they lcrcw they oe not payiag the taorcy; secondly are constantly temfided of lt by
the pcper accoutttt whigh.we send out ewry.week. In the etut fdct.wc fuvc been exficmely
Ebeml ln lnterpreting the NC dectston. Ihe ortgtrut deadttne sct by the NC wu October 91. We

luve extended deadltnes srccesslvely stnce then. Althoryh a nwnb$ of csnwdes uc well oyer
12 weeks in otufr, we.luve not taken any acflrcrn ryalwt anybody under thts. Even tl we dld,
therc arc plenty of pravistotu in the constltutton to protect Ntybody a4lalttst mlwt rctlon. fuwc
l4:vi of the Cowtltutlon xys: 'Mentbers.who allege tnvalld &lptirrls may appeal to the NC". So
there rye plenty ol ufegwdE lure; and I thtnk tlut the dcctslon was well wtthln the rtghts of the
Nattorul Committee.

The ttnal point I watld'rmke on.thts ts tlut although.thls.declsron warr tdkefi bt luly, the
complatnt is nude agalwt tt only at the Wtnt where we *e preslng lwrd for the money. Trut,ls,
tlut the cotwades were qutte wllltng to accept that tt was constttuttotul as longes they dld not
luve the requirement of acttto$ Wytng the money.

I'll move onto the charges frum conrade Cuntiffe.
CHARGE 1: I think rrrir ,., way outslde the ccmpetence of the CC. The Nqttorul Comfilttec

elects the EC, and there ts tw other body tlut l/E/s the rlght to veto ot vet lts electbw. ilhe CC
lE no rnore iil a Wsltlon to do that ttuv it ls to meet qfter the Conferenee aad clwge the NC
tlwt the Conference lns elected.

The arywent fot tttc ECb propul to thelYC fs tlwt the EC ts respotulble for urryhg out tLe
NCb dectstons, otnt ng other resporulbllttles. It. daes rlr.t nukc serce for somcbody to be on the
EC who ts tn sto,ndlng, flagront breach af a maiar NC dectston. Tltu ts ttuking norutewe af the
fancttons of the EC,

Now tt ts posslble'to thtnk tlut.the ortgltwl NC dechton vealt wnang, or that thc ludgmcnt
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about haw the EC should function is wrang. I don't think there can be any questlon tlut ,he EC
ls within lts rtghts.

On the other polnts ttude by cd Cunliffe. He says that the EC ts out oJ order a regards tfie
functioning of the EB. If he thinks ttut iE so, antd he has evidence for tlut, he should bring it as
a fortrwl clnrge, and it can be cansidered. I don't thtnk tt can be sustained, but even lf lt auld,
two wrongs don't make a rtght.

Secandly, he rslces a compafison with the cases of amrade Fruuer and commde Collitrs. Thts
comparison k tw comparison at all.

Comrade Fraser resigned from her posltton as women's organiser in a stttutton where she was
under great perso*wl.rfrass and explicttly for tlut rcs:ton. At the poht when cd Cunltffe wtthdrew
from the Wper, we rude the polnt tlwt if he fek tlut it was a matter of penonal stress, thit he
was leel up and so on, we could be understotding abaut lt. Whether he should sttll be oa the EC,
as opposed to the NC, tn those clrarmstances, ts another question, but certainly we would have t1

lwd a much mare tolerant, underctanding attitude. The fact ts thot he dldn't proceed tlwt way.
lle proceeded by glvitg a palitical ulttmatum to the organtmtton and then wtng hts walkout from
the paper as a lever for factiotwl agltatton. .That rukes his posittott completely dtfferent.

I wauW also Wtt t out that sincc resigntng 6s wofiieil's organiser cd Ftaser lus dane a gaod dul
of work tn tiut awfr * has been willtng ta coopefttte therc, though not feeling able to take the
full responstblltty. kthen we put ta cd Cunltffe trut i{ te feh utuhle to take the fult resrrr,nsibtltty
for the Wper he eould at krtst do practical work on it, he refused

The case af cd Collins lws evm less to do vtith it. Cd Collins propased that another ammde
repbce her on the EC. It wasn't a &$e of w*lking out ftom a practlcal !ob. Indeed, at the ttme
when she restgned from the EC she agreed to take on a practical lob os utomen's edttor of the
Wper to ruke up for ttwt.

Corntade Cunliffe also tallcs in dertsive tenns afuut our statemcnts that hts wtthdtaud from
the paper was disruptlve, If the CC wlshes to lnvestlgate the facts abaut tlut, a grut dul of facts
can be produced to show tlat his walkout has been hishly dtsruptive for the work of the organB-
ation.

I'd ltke to add a persotul comDunt on thts chage. I frnd the commcnt about gtvtng the leder-
ship power to 'farcibly conscrlpt' the labw of indtyidual;; 'at wbqoverty woges', to wotk undq
'intolerable conditions', quite clisgustlng and hypocrittcal. '

The eomrades.of the CC may not be aware tlat since the fustan we luye had a two{;ler wqes
system far full-ttmers, under,whlch cd Cunlifle was paid at a takeltome rate of somethlng oyer
t54 a week, whereus most of the rest of us were pald, theoreticatly, at a rste of tJ l. I say theorc.
tleally, beeause rwst of the time we didn't cven get ttut. For exonple, over lhe last few months
before I went off the payryll altogether I was recetving cn avemge af about t2j a week h actuol
money. Thus cd Cuntiffe'i 'sub-poverty wages' were oye? tnice those of some of the people he'
was warklng wlth. Moreote4 he talles about 'lntolerable condltlons': tt ts perfcctly true tlat the
physicat condlttons at the cenfie ue M. He had, to work *t them 2l/z fuys a week, otherc of us ,

lwve to work tn them 7 days aweek.
And coupled with this is cd Cunltffe's attttude on the questton of dues, where he assoctates

htmself wtth cd Smith's complaint about the frnes imposed on people who dan't return thelr dues
dssessments. I would like to lcrtow how he sqwres the complaint ahout the low level of wqfles
wtth hts iacteadatstcal attttude to gettbtg in essentlol firuntcial obligations of the members.

CUNLIFFE'S CIIARGE NO.Z: The sltuatlon after the larurary NC wa that cd Cunttffe wat.
ln specific violatton of a speciltc deciston of the NC tnstructing him to carry out certatn work.
One might thbtk tlut tlwt decision of the NC was itljudged, but I don't thtnk ttut there ls any
questton thot it was a dectslon wtthh the NC's competence, expttcttly so tn terns ol the Cansti-
tuttan.

The EC,laving observed tlut thts wos o consolidated posttian,lwvlng glven cd Cunltffe tlnte to
conslder, tlme to han second thottghts, then tgok a declslon tlwt he shotttd not, unttl trg NC had
dult wtth thls, be allowed to form a new relattoruhtp wtth the Wper. Comrudes mzy underctand
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wtnt ttwt fiieans if they thtnlc, peil'apL' of a comwde tn thetr bmnch r*tro fs lttsttucted bY the

area of work to tin extent tllr,t theY feel ls conventent ar congenlal to I thtnk the bmnch

ln that sittutton fingfu well take the atttude that that contrudc shotttd ope'1ute tn ttut uu of

.work N the bwrch declded, or not at dl. Agaln,lt fi eertatnty wtthtn the competence of the

, branch to dectde tlut. Sttttlluly, wlttt the EC dectded was wlthtn the competcnce af t'yEC' 
.- -tti" 

ia:a"iufu coutd posstaty lwye a mw tn constitutlorrrl,4ght I'qnT Islolv;-There y rc
chuse tn the @nstrttttbfi which s4ys wlwt cowtttatiawl rtghts people lwve to talcc part ln an

uea of work wlthtn whtctr they ate spectffullr vtolatW a declsian of the NC. There ts no cotutt'

. tutbrul chuse whtch soys that lwW wecrfrcatty utotated and refi*ed to obseme dectslotx of tl,
NC about your work in a rytlcttlu area., you en then do thls, tlut or the other ln that area. \

The EC could, wlthtn lts competence, hrlve dectded to talce dlsclplin'ary actiort of some sart -
other tlwn the censure whlch tt did.declde * agatnst cd Cunltffe, It decided not to. It mercly

decided to keep the tines clet unttl the NC. At the very least lt was wtthln the ECts compete$ee.

Fttully, Atnliffe's elurye 3 ts,I thtnk,.identtcal wtth Srntth's cltuge no.4, and is cavetcd by

wlnt I've said on tlut.
In ctttu&tslon; I, would

thts imttei and about the
rc*c the
propq campetence of CC"

KTNNELL

POSTSCRIPT, 7.3.84

T.' DOCTJMENTATION AN THE FINESFON ffON.IE,ETARN OF DUES ASSESSilf,.lVrS

On' '- il"' itie
the

a) Mero to me from Chrtstel, 27.10.8J. "Tlrere are 88 retunt forms;4 new
commdes stlll to do sor,. I would tyggat tlut.., we. slauld gtve ttut a lUe wttl be tmposednofice
tf the form-, is not retuned by lNovemberl Zhth -'gly SW of the dues payabk gt aew mtes..."

b) Repty lrom m? to Christel, undated, prafubly 27.1 0.83. 'Wttt wk OSCaboutt the Nov. 20
deadline. &ems reasorwble ta me. Dttta ffne...,,

c) osc mt,,utes 28.10.83. "Dues: Nov.zO deodbne for ossesffients - perulty st 50fr oldaes
rate fo? each week.of delay ,,

d) Branch ctraiar nct.lg, 2.11.83, circuldred to all memben in IB 76.. 
,,ALL comrades ilIUSTrctutn new dues a$te$rnGnrr. .. Any comrade who fod ttot serlt t" i onrui*ti, tyiyaiiii

2a witt be FINED, to the extent oisow of therr daes for rhr;;;;;'r;;;;;;;.:.,'
ln fact we'wqen't abtc to get the indtvidttd "ft rsl demands" out udtil Decembir, and we fixedd hter firu| deadtlne- In the account tn my letter af 4.3.84 my nzemory telescoped ewfit$.If I'm guttty alan obltmry actbn, tt ts o! betng too soft by pnttfrtg fuck the d;;i;'

' ,,.,1,. ,'r-r,-,,- 
l' ,,,t,1 .,,,r.,.", 

.,,,. ;, .-r, :,.

The clurses concerning !fiwnce also need to be taken tn rhe ,iii;i, oi iie'i**tut state ofthe organivtion.
I can understand tlwt camrades may.be lnclined to erT on the stde oFnberaksn on issues llkedues assessments and. Pa\er mt rrey. The prlme rrlalion why we have trled to tlghteil up ls not anysort af vlndlcttveness, but the state af the organisatton's ftnances. I could gtie detatted evldenae

to the CC on thts.
For' the cc rc make a ludgment based an llberat lncllrutlow pttlr tooking st the fanns and



' pQW debts questtow tn tsolation from the overall ltrunciat issues would, I submlt, be very.^* - tnespo?slb_le tn terms a{ putttTgo*:lii"rr, *io snape._ 3. Norrct oF FINES n 
rI understand {rom comrade Masbn fiwt a maior issue aver /ines is thar oxford Faetorycomrudes frned ollegedly lud no pnulo* i*rni. :I have estahlithed obow that=nofice ** ii*i' tn a letter to the branch ana n an IB ofnn*n*1yh cSrtes w*e sent to the branch to rich ich member. . - ,

Now I c'cn'; gaarantee ttit the contents of the letter, or the IBs, were actwlly pssed ro. Eur\tf they ,werenlt, it'seen 8 tu tE that tne branci ii**rrc should be blamed - not tne:

(l} I und*stand from cd Mason tlut cd smtth wgued qalnst hpstngs for ypet turetrtt on theI gro*tds tl'ot this left'memben f*, ufqtwds: they wourd have no rtghts to a heafing, andxauldontv appwl after betus lapsed. Thts ts partty deatt ttth tn the ttrr*'ri i.;.;o:"'r;;'*furr*,polnts,
a) Tlrc con'I,titutlon gtva menfi*s a rtght to a heutag befarc any disctpltnary actlott, iwtudtnglapsw. It also spectfiuily requires a week'*wrrtten nptrce for bpsrags.
b) In practtce, whencver we luve lapsed mcmb*i'fo, i* iii nr laye sent them,reputed

warnlngs, culmtrutlng tn natbe of the EC meefing when the dec{sion wltt bc nude. We twvi adap-
ted 9he wrme general approach on papet onean .
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Indeed, the present aatcry ls witness to thls: NOONE hac been tap.sed yet * we lwye anly se*t
wa,nlngs tlwt we wttl BEGIN LAPSING PROCEEDINGS IF certatn wyments ffe nat ruadc. We
lwve nat bpped' anyone's head otf - we lwve only pointed to a sword whtch tS sfllt,tn lts
subhtid afld,srird we may luve ta use lt. And the whole pracess, far {ram being'sudden,, has'been extremely protracted. The dlspute B over Wymenti whtch the commdes in questton were
obllged, by NC dectston, ta rnake. by October jl lg8j.'

5. LAPSTNG WIIOLE BRANCTIES?
I undersnild from commde Mason tlwt cd Smlth complained that I haye been movlng to bpse

whole brunches.

This tr a mlsunderstandine. We can only hpse indlyiduals.
Ilowever, Wer dc@ltnts oe kept on a branch, nct lndlvi&nl, basis (thotqh recently we lwve

been keeptng belter ffack of the &'redrs stctus of tndtvtduals wtthtn brancheil. Therefore we have

to START thn processwithtn brunches.
' hte wut.for branches whew the TOTAL bmnch Wper debt *as over 12 weeks - efid$herc

If we cca't resalve these brmtches' slttrlt&,fis, and we luve to move ta lapstng;s, than we'll lnve
ta do tt indtvi&ubby-tndtvi&ral on the basts of trytng to establish tndivtdtpl &taus.wtthtn
bra4ch totals.

6. SMITIT'S ARTICLE
I uadartend from cormde Mason that under Smith} cturse 2 the CC tt'tooktig rct:so much

at the alteged $atenent fram Carolan but at a sepotate allegatlon by Sn lth (nat mentbaed tn the

ch,arye) about on ortlcle befug excluded un'untly.
I wtth to protest. I think the allegatton afuut the rttele can be anwered {&rolan hes wrttten

a stiltcrflcnt abo*t this for the EC mlnutes, wtttch could be supplied to the Cd. But the p6ts1s 1s

thil tn a tcgat-type procedure it ts impermissibte to change tfte chorges hatfway! It makes the iob
of the defence tmpossible.

It would be dtlferant if, for example, the CC had been invoked with the bricf of tnvesfisatfire

the facts afuut occess of mlnorltles to the publtc press of the arganlwtton. But lt wa.m't. It was

tnwked to investlgate speciftc ctwrses.


