G

ietter to the EC

{ writing an open letter to the EC Lecause of the
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1T have tolen tois unusual steyp
domentally this revolves around the inabilitiy of the

i, to carry out initiatives To their full p@fentia1rand at this particular point in

time to take the next steps in building the erganisation,  While the present intoernal

dispate Lus exacerbaved the situvation it certainiy hasn't been its cause, To my
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Lo the present Jdispute were worricd that we were

e
H

prioritising ond organising cur work, VWhile a
substunvizl olement of this problem rests en the lack of meabers with sufficient

peiitical and fecbnical skills (whixh i turs is a coument on our cadre developuont)

-

uces, it is also the cnase that the BEC has faileg

in the grip of a paralysis, This

ach lead and has seeningly

]

in ny opinion reached crisis point.  The days when we 'muddle threongh in

. v
ish traditién?! ave over because as zn ovganisation we will not macch up to the tas

PO Y ~s - ¥ad 7 s < . « &-—’
imposed onous by the clasy struggle,

1t would be total nalvety on anyenes part to believe that the present intevnal dispute hasg

net worsened an alveady bad situation causing a furthey erosion of norws .and

discipline, I cite the debate on the Falklands at the summev schoel where a section of
our orgenisation behaved as theough they were at an NS conference (abput 15 yrs ago),

The greving tendency amengst a smell sccticn of the minerity towards amalzam of our

position on Ireland and the Labour party with the majority position on the

Falklends, 1 would stress this rather crude equation where eomrades are fighting a
myvthic»l battle with themselves is not emanating from the leadership af the tendency
or the vast majority of its supporters., After all differcnces on the MP oply exist

At he level of nuance, with the exceptuon of comvade M vrrow’s position nd on

.
~

the present dispute, g

regivtyition, and the divisions on Ireland cut right acro

ip which predutes the

Gn a peneral level wo have a considerable drcp out of

present dispute and fundamentally relatesto thoe ceatinuad failure €0 sericusly drganise

our work end push a1t shead, Balanced svainst  these proviews 1s o bewibicementy aacagst
1 : i 3 1.3, . - Kag - . - -~ 4 eyt . <y Ny 2 “'
the mesborshin whe have united in the tasks thet confront us on a day to dew Lowiz and

- N

canvot waderstand the lcak of dirvection from the FC, Tt wicut dntevest comrades to

knovw of s Little joke which seens to be deins the rounds:  YThe |

let of problems, ouite a few disagresments bat cveryone in the boan

whit bs tre T about them? malinr then worce, Loty elect new EC po-on
- o s . et 1o ol R - Cipdieativ g
2 00 an bad the ntolott, A joko ! onou very funmy but certainly indicative, This

“orgenisation becouse unlike a sect

Towed to continue in
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our woste 1s gyounded in day te day tasks of Cha oldss struggle Which continonsily

o



confronts us with reolity and a routine which necessarily takes its tell, 1If we

vere not in the present dispute then the situation would still be grjm, why be in

an organisatien which doesn't sezem to be ucvéloping? If such ¢ feilure of leadership
entinues at the present tire then the dispute will become more and more censuming

as we turn in on ourselves, it will becowe the central axis of cur existence, such a
factional atmospherciwill not end with the special conference. Now I certzinly

don't see mysel{ as %eutral in the present dispute and T stand by my vote at the NC

against the calling of the conference, However my feelings about the dispute, the

sins of the minority thav I perceive are ncither here nor there, the point is we had

a bad situation in the WSL vhich the internal dispute has exacerbated, ” The guestion

is how do we proceed from this situation, hew do we develop the organisaticon 7

Most lwmediately, we must organise our woek in the two most crucisl aress industrial

and the labour party. While this is to a large extent a gquestion of the EC bezinning

to give more central direction and drive to our work, it also means the orgdanisation

has to regain a certain sepse of prepertion in terms of the internal dispute, in

relation to the tasks that face ws, It is time te restate our central tasks, ouar
political novms(hence the resolution) tc turn the movement outwerds, The foilowing

is beth an expansion on the resolution and a concretisation of some .af the waps we

must develop in the immediate period shead, It has also evolved into a partial
perspectives document based on the methodelogical experience we have gained over the

last period and elso on the problem and experiences that the carly communist party bed in
fthf]ﬂ“ sectarianism in the labour movement and attempting to build an orsanisation

in that wovement., "Obviously I am aware of the difference in proporticen of a couple of hu
people and our predecessors, However we are, not surprisingly coming up against
similar problems both internally and in buidling the movement, This stems from the
fact that wvhile they fought on terrain where the labcour movement Thad nct hardencd
out into the bureaucratic form that has existed for decades, we are now in a

period where the material basis of ldbcuriw“ under thevimpact of the cirsis is
breakjnﬂ up.

I believe we arc entering a crucial Dt!lod of developuent for the WSL, decisions .
we mike are going to be absolutely critical to our ability  to build a

commuiist movement in the worlring class., We have to take these opportunitics

now or we will face a major sectback,

We necd to lay 2 R&v movement,  Comrade Smith surming up 2t the

end of the swmwer schocl was quite right whon he stated we need to recruit

industrial voerkers, Comrade Uarolin was quite riszht when hie stated in the piper the no

build a rank and file movement, Both are obvious bat neither industrial workers

or rant and file movements can n*‘Aei Tote exastencs,  Our immediate task on
the industrial tront is te lay the busis Yor 2 v&f sovement, Tn one sense that hasg
)

already been done in an ad boeo mannesr with oo wavk arcund the NHS dispute, BL

and the cenference on union democracy, ‘toiiod fell it canpaign

becausze this provides the basis for unit - s However the pace,
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the profile, the resources we have put invo it are Iudicrous. Qeite simply

it has to be prieritised by the EC and given resources to become & Campaign
rather than a nice idea, It is through this that we will recruit industriel
workers, Our inmediate task in achievinglthis ie¢ an amalgam of what the SLL

did afeter Hungary and how we developed the mobilising committee in the LP. Quite
simply we have to campaign to rocruit our industrial contacts and amongst the
SWP not on the basis that we have all the political aswers but on the baiss that
we are going to build acomaunist movemént within the Trades Unions, we have that
bisis in the Tebbit cempaimn, join us in that task, The transparest betrayal of

ASLEF, thez upturn in the class struggle, the SWP'  turning their back on the

ot

industricl strussice end the Tory legislation let alone the general siﬁﬁatiqn e g
that the consciousness of militants will have been shaken, we can offer them o

way forward, Let?s not make an obstacle course for them to join or be Ymxaduzivsd
Tackadaisical in owr approach. Now it is my suess that the majority of branches
will mot be up to making such a tarn, such a campaign needs to be centrally directed
through the 0C who will have to overcome the proeblems of conservatism in the
branches, other cemrades with the rclevant industrial and political experience

o

could be drawn into this work, That has to bs worked out by the OC which must alse
Y
. .

designate responsibiiity for tasks to be carried out., The second prong of develeping

the Tebbit éazmpaign is the fact that through the Tebbit campaign we heve an 'Tin' to
a whole range of 'imporiunt’militants and burszaucrats who we will not recruit (and
probally in some cases wouldn't want to) but we must start using them, not only are
“they important in themselves as régards Tebbit but they also pro?ide a road to

other pecple who have not even heard of us, 1f this work is dcne we will have been
able to regroup a number of militants into the WSL provide a real basis for

the Tebbit campaign and begin albeit in a limited way to be seen as a pole of
attraction for a wider loyer of militants as the SLL was in the lite 505 and

15 in the early 0)s.

Recruitient fiom the lobour party and the building of a commumist movment in the LP..

«vo In the 10 muxxsyzied it was stated right from the cutset of the S.. turn that
if it was soing to be successful zhen to 2 large extent it would depead on wur
own conscious actions in attempting to develop the movment, We ars now faced wifyr
a situatiocn where a witch hunt is &lmost upon us, we are not sufficiently prepared
to fight it or to seize what could be amajor oppertunity to bresk a sizeable
section of the lsbeur party activists to communism, Vhile the tempo is differcnt
in many vespects the sitwation in the LP is akin  to the process militants are
going through in the TUs, For anmunber of yeors there was unity on the left, For 2
number of ycars there was unity on the leit, the CLPs were in the ascendancy were
winning ie. labour ecctivism like r&fism seemed c¢nough, When Benn failed to win

the deputy leadership that vnity was broken, it has been fragmenting ever since and
with Yoot going over to the right last December and the emergence of a regrouped
right in the TU trying to back them, the witch hvnt has geined mowmentum., Now it

mav well te that a compremised is reached, 1 doubt it but it is certainlt
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Lo sey eithor wav, Prodictabiy Militant ave not goiny to put up a fight, they are

resiﬁncd to lesing nesbers, chelr orgenizational defense is developing into a

sectarian one, they hepe to recruit out of it but this will be done at

3

of developing o movenment, whick in this case means chjectively

~

weakening ivs ability to stand up te attacks from the pisht, We should not

take this attitude. We have quite 1i gintly said that the fight is on now not only
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recruiting ground, Now this presents two immediate tasks for us, firstly the

caper wust besin to orientate itsel? mere to this struggle just as it must be wbie

R

to epeak to industrial workers, it has to give direction and speak the lenguage of
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this milicu vhom we hupe to turn towards communism, At present the peper i
consumerist it seems to be published for WSL members and other left gvoups, such

a propagandist approach is totallv out of crder in the present climate. 1t reminds
me ofair old Tour nerman' cartoon where Norman asks the steward about Trotskyism, it
ends up with Norman dozing off, Secondly we have to become more agressive in

recruiting S, contacts, As with the industrial militants the situaticon has become

mere transparent, labour activism in itself is not enough a hard ceutralisesd organis—

ation 1s necessary to fight the present battle, Well intenticned lefts on councils
e,g. the mc are simply not equipped for the tusks that face them not leust ‘LCause
they h ven't got a clue about the TU movement let alone the tenacity or political
understanding to know what and who they are up against, We on the other hand have,
Now all this seems pretty elementary, the foint is we are not doingit., The
devélopment of a higher profile in fhc struggle through our publications and
taking the orgsnisaticnal lead will be the way in which we recruit peeple, nct

1

by simply saying we %old you so. Such a central direction and leaders ship has to

come from the EC if the werk is to be carried out properly, -

The above orgnaisational profile and turn cutwards to recruitment provides the
basis for us to be up fighting the witch hunt. If the right decid- to go for
broke and the logic of the faction fight is allowed to develop every decision
and action we take will become of majer dmportaice,  Of course if the "ight asre
defeated over registration then a very major victory will have been won which will
once again cpen up the party to the left; however 1 think we will lose and we must
prepare for the ensuing struggle, This means cleariy sceing that the fight while
centred on registration at the moment will ultinately become a fight over
expulsions, This means that issues such as registration will have to be seen as

tacticael and will depend on the buslance of forces at any given time, Immedis

~have to be made for who we want to keep in the party and the ught has to be
to hwo the two halves of the WSL will functien., Our basic concern must be to
maintain the unity of the CLPS, cur objective wust be that the CLPs will not

carry out expulsions, If it comes to expulsions we must be very clear on the
tasks we set For own comrades warklug ir a larger expelled tendency, Nawely we
would maintain a broad group profile attompt 1o win such anecessarily wnstable 'ioe

fle o LISY

tretion but also %o unxfy the CLPs which eve our base row and our potential
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the WSL, sive such o grouping our class struggle perspective have on oricntation
] . five such o og N .
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back to the LP ie., we fight to rejoein we see ourselves as an expelled tendency of

the party. We have to be guite clear on this point because we may well be faced

with an vitra left vejection of the LP from sections of the WSL as well ss others

e

expelled; slso all the sectarians who have never dene adays work in devedoping

lead

the movement, will undoubtedly come rushivy Lo declare the revolutionary party,

N

lhe arguments we use acainst such ultrs leftism are straightforvard - we dontt quit
the fight in the TUs if the going gets tough for us, likewise we don't quit in the
H

palitical wing of the labour movement, Also we just have to have o sunse of preportion as

to who we are and who the expelled clements will be at best we are talking about a

7 thousand activists who have avery one sided politvicsl develomn

o

To make communists out of thew, The enly revisien of such an approach 1s if a split

looks like breaking the hegemony of tabourism, however I don't believe in fairy

While the above can only act as g very general guideline the situation may well

not develor “hut fer aond there will obviously be certain nuances which will demand

a different approach, the poiunt iz that the organisation is neither geared up to the
7

immediate tasks ic the witch hunt or fuliy politically armed to take on the tasks

which will confront us if. the right do 'go for broket,
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