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P03 0. TTANNGD MCONOHY
one time ago theme was an article in New Lot deview Ly Aloe Nove

entitlzd " The Sovist Teonowys Froblome and Prosnects™, Nove is not a Pardst,
far Pron it, he has advised ZATO on tha cconomios of the U3S, i, hut as an zcononist
he has an in depth knowludzc o the Coviet Union's seonony, In the arxticl: Nove
sot out what he thought wers the etrons points of the Sovict cconony, and what
nesded to be donc to immrove it. Not surpricinely, Nove criticisce the - Fow
arsuiy; that the problems and distortions of ths Sovict ccononmy can ho solvad

simoly by c.:;wla.cl’w the burcaucracy with a "rzoal socialist democratic nlamning
systen”s Yot Nove doos highlicht a tonduncy of the Leit to ignore the vazy roal
“roblors associatod with democratically =lanning a lamrs som—1:x note eonomny,
Jar too oiten the 128t tates the attitude “ that's th: loast oo our mwohlams"”,

or "if i1l e sortad out by Matwrs genovations wndur soelalist', Mat hooo ds
we have o7 the workine class being convinced of our altornative 17 we cannot toll |
thom 1o a socialist cconomy will work, above ths usoloss romcwalisation "7 will
orranis: troduction “or nosd not ~roTit”, Morsover, if wo only horin 4o <arionsly
think amout the nroblarm attor the rovolution the zesultingz chaos in the cconomy
coul’ v idly drive wovkors into the han's of =caction. Thc next rosoonz=c xizht
then b, as in the Sovist inlon, “risht until wa've sontod +his qess out we had
fatter tut nanagenent of the ccomony into the hands o tho nlemness”. ie've ssun
that movi:z bolors, 3

Jor the Bolshoviks thel~ was a roason for not having thousat o0 much
about the problea. No ons had hac to organisc a soclalist socisty halozs, and
not watil too lat. ¢id thoy realisc tho nossibility of a ursaucracy ceovelo ias,
42 do 1ot have that cxcuse. e have socen the offsets of allowins a huccavcratic
stratun covelon, we have sogn the -wohlems the Sovist Union has hat trying to
omzanicc a vlannod seonomy, As Harxists our Job is to analy=e thu oxwrlunce
in ox“cr to 1lluninat. the rath ahead, and tc try Yo prevant a remwrronse oFf ths
dagcraration ol the 'n:‘itst wo*-:‘f:?'r.‘s atate.

Thie docnmnont, theso rore, attomrts to look at thoe mroblens oi =~lanning
the ceenory, and to susrost sore solutions, The doevicat borits by lookin= at
the methold of ~lannles in th: Sovist Undon 7 a Y because it hichlishts rost o
the —reblemz, (B ) hocause it is the oldest gxam2le of a nlanned sconony, -and
( ¢ ! beeans: dhether we 1iks it or not aven in a hoealthy workurs state wo will
aced broancrats and technocrats to mut the nuts and »olts togsther in any Plan,

and its,thorolors, uselful $o sec hov the Sovist urcausmats zo ahont it,

S0 il PLANNING

L have civided this u» into the 7o1loiing:
(2)The Irodnetion Plan
(b)The Financial Plan and the Bankin: Systen
(e)Torzizn Trado
(¢)Te role of wrdeaa,




>
(27 Th: Production Plan
Planninz is a tocmique for co oelinating scononic activitics to achicve
ccrtain wwiovity alms, Soeialist ~lamnins rursucs the zim of inecreasins ths

sociall-ad ~roductive foress so as to cnsurc tas all cound develonmeat of tho
citizens throwsh an inereasins abundanes of moods and sorvicos, ths idthoriaxs
away of the market cconomy, social inequality, clazscs, tha division o? labous,
and. the State., In the Sovist Union the dictatorshin ol th: Wurcanecracy has sot
quite d1ifswont aims,.

Taz word ~lannins ia its Sovict context is usad to describe sevoral
Forms ol activity which arc Cistinct ( though may overlan), and which raise
quantitative and qualitative nroblems o diflersnt sorts. Theres aee a nwix? of
diferent types of Flan, 7

A medium teme ( 5 year ) plan and a "rorsnective” olan (Tiftoon years
or worg ) are distinguished “rom the short term oncrational »lan by tiwo csscntial
Fgaturusg
1)They are agrerated, and 2) thay are not, or a2vc only nartially “oparational”,
Their overatlonal countirvart w11l boe an iavestweat 2lan (vhiech I will <ial with
in the noxt seetion). Th: ain is to yeovice the capacity to srovide a vidc Zance
ox zooca and scrvicos, to create a hopciully bhalancud and cohorent matordal ~lan
Por & éate in the futuss, O coursc vhat gools and seevices is cotornined Ty
the twrcaucracy.

Tha nodium or lons torm ~lan 1s not omerational in the sensc that it
cose not contain sheelfic ovlors to any industrial manacsar zaying "you w111
arotuce 80 puch of this or that.™ To make it 6';zcra.tiana3. it has to Lo disagomesated
hoth into & morze dotailod “woduct mix { for sxanvls the medinm temn ~lan wizht
contain ths ain of producing so many nillion tonnes o 221, hut asz onucational
plan <ould sriit this u» into difTeront quantities of dilffurant stesl's to nake
up the acsrerated total), and into order instructions to snceilic industrics,
plant: abe.

Soviet unmtarmrisss too make long torm nlans (how much they can —alse
omodnotion, how nuch they can »aisu productivity, omojocted demand o laouw,
natecials oto.,projectsd dsmand Tor investnont « now and denreclation . Thons
lans ave alotted into the overall plan ol the Minietry covorsing that tavtloular
incustoy, (o the Soviet Union cvory industry comes under the control of a
sroclfie fnlstry. Ond result iz that cach Ministor trying to Muild a Ligour
seracnal oanibe arsmes Sor more rosouress Joz thelr industrios in the Plan in
the Counci? of Ministers (formally?, anr?.,?:ccé.m‘s-;: of' tha overlap hetucen tho
Council of Ministcws and the Polithuro,insidc the Polithuro also, thus cooating
=otontial conilict)., Howover, the satervwisos rlans are subject ( as ar: all
the sho~t o nlans) €0 nmany altomations, and it is the curront plan orlers
rhich have 5 bo oxgyed, Tho ghort tazrm nlan must onsuca that all thc nany
thouzands of wrodustive undts actually produsc what is aceded, and ars swriliad

-

with the weans of doing so. The system of Planmming used is called itcrative,
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That is to say that nlans arc draym un, asTrerated matchad asainst rasourscas and
roqulremants elsevhore in the Pan zovised and sont back, nsy nlans arc dzam
u» and. 80 on until some %ind of Lalanced vlan ean b¢ erveatod., In a connlay %
mOCGT Geonomy L can See no othaer way ia vhich a balanced mlan could Mo eroaked
other than by this method, oz ta: =nlti thoudand 1ict o7 comotitios that 2zed
to bo wodueced thesc have to be natchad thovsands of separate cnterprises, all
nwcddn: instmctionz on what to “wodues, and all o° which nood to ho suz-Head
7ith tons of thousands o Milfercnt types of comoonents arain nade Ly thonsands
0. scravate onterprises, which azain need supplying by thousands wovs cntueryriscs
ctcs atoc,

To I‘?.tior 1isc this thore has %o oxist a vast and intsoconnsctod hodyw
o7 =lap instiuctions concoma with outnuts and inmuts, At the cors of tho
Soviet Jlaaning svsten is tha naterdal) halancc, The only way any sonsc conld
be nats o any oI thasc dovands for inpits and outmuts i= b dealins in actual
numhoes 0. woal noods and resources. At the end of the day total demand Jor svery
najor wesource has to B¢ matchol against the avallanlc su-nly., This ie 4he Joiz
o7 Gosrlan, the State TPlanning ’Jody.

The Head of Gosplan calls tozethsr the hsals of its division: to consider
the aeit Flve year slan. They 111 have suldslines and veloritics Tolony then
determined By the Polithurcan. The cole of thosc suddclinogs is rore :ai_::n:i..f“lca.nt
ox consldering a lonr tom lan hecanse many of the constiraints ol ysioa)
cazaclty caan be sased Hy ansvorviats investoont. ('.*‘0"? cxanole Increassd chandeal

“oduction uiszht bs conatrained hy inaicquate sumliss o oll, increassd invistaent
eoulc incscase 0il suprlics). In the ghort ~m thoee are nore constrailnts and

50 conzidoations of balance,0” the inmut - ont-ut =aquirenonts o wast Jeeisions
slay a iz role., At the sams tine a Tlow of inlommation, :'iaqtiests an” jwoiosals
cone to Gomnlan Crom many orranisations. Tha job o7 Gosnlan 1= to achizve a halance
by cutting total cequosts bach to what can be »ractiecs ably achieved, The orimary
=athod Tor achioviny this is by drarine up mateorial balancss. Jor each najor

itum avallablc sousess of sunly ax astimated (rroodustion,imso-ts, ~tosk=) and

are ocontrasted with sogquizmionts (curront industrial utilisation, investmondt naeds,
conswac: demand, oxnorts, nossihle inercase in stocks cte.) Gosrlan iz also concamed
with othor ministrics with onsiring a balance betwoen suwly ol ~oods and ss:.r?:\rice's,
and total disvosable incon:,

In order to draw un the material halancos it is ossible to use ~ast

sxperdene: to acrive at input co o”ficlents. That is to say 17 ~oductica o

caws 1s to Izcwoase 5%, by how uech stezl nrocduction mmst eizc, how meh ovtim
j'-O';-fu,' st be Droduced ote, 0F éours::— as techmology Ceveloys thesc co - ciTicionts
chanic. Jor cxantle a morc efficient uss o7 -owee thronsh nouw nacaines eient

mean that nowor oroduction coss not have to risc by quitu 80 much as would have
besn wx:eeted, Tacsg co officlients caa thon be used to create an in-ut - outmut
tablis interostingly the concent ol an inwt - outmut table was ercatod Ty the
‘wsslan cconomist Leontle” on th: Tasis o woe: dons by Gosplan in 1728, 1% has
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boen usec by cconomists in 2 nunhor of Aiiforent countricos, dut was vojectad Wy

Sovizt cconomists until 1958,

The curvrent -lan coverins a yoar, with a breakdowm by quartars Tite
into the medium tomm vlan, In Tact it has beeono the pmactice to nublish the
mediuws torn vlan wlth Mlpurcs o1 zach intermodiate ysar, Again the nothod used
is watarial balances, Yut ther: is nore dis sagrronation, Gosnlan deaws ur halancas
Tor abont 2,700 mroducts amountins to about €% o7 the value o allocatod 7@ols,
whilst anothor hody Gossnad {th—a Sup_aﬂ.y Committos ) nreparcs adout 1£,720 ‘alances
o7 itzas ol lesscr iaortance, 57 balancas arc then broten dovm into allocations
07 =mueliic quantities Jor socel r‘ic uses,

The procass ol allocation is bascd on two sourcss of in‘omations
roqueste (inconts) Trom bolow, and nomms or co = oiMeicats. As thors is Justitioed
susticion that indents i1l “o inflated nuch »clisnco is nlacad on nornis, Tha
result 12 a Duilt in risidity to the wlanning systom, and a cat and mousc zans
betwoen entertrlses and nlannores - the cateriwdses tryiag to sorvew vwovss wusowrces
oor pivon quantity of nroduction, and the vlannors toyins to stop them. Tac =wzocess
of allocatlon thorcfor: is extreholy Murcaucratic and wasteiul.  for oxam-ls,

il an cnterrrise is teld to —wodues X thousand squazs metrzs of zlase, and is
civon Y anounts of nateriale and in~uts do nroduce it the entorwrise ray —oduce
the civen arsa of ~lass,but it will be too thin Tor usc. I° its asked to ~votues
£ toanes of slase it way rroduse X tomss,but ol vesy thick rlass which would

ha oql.zally uszlesa, : nlanners ame, ther:lors, constantly tzyins to have a
tight sot of henchmarks to armmly to entororisas neoduction in ondor o cot zooda
nroduccl not only o7 the quantity, ut also the quality roquired,

dhero production tarsputs arc ssen as the most imrortant thine, and
snter zise Cirmsctors prosvects arc detemmined by mocting the tarmset thoi- is a
Alt in dymanic €0 the systen vhich mts quantity boforsc quality. Becauze ol
dletmet the situation is mads wosse Bocause the “lan becomss tant, a1d ~fon oo

reunlt there is ast cmowsh inputs of one or more zosourss =woduction is hsld
up thrordas the rost ol the -":m into dis worortion.  In zscunt voass an atient
has hoon nade to sive gecator irusion to caterncise managors to .1’;_;;t.;>f'z'.fzi:1:~z B0
apolicebdls norms subjoet to sone goneval norns tct dowm hy Gosplan, and subjuoc
10 thww Deinging abowt a roduction in the norwe of utilisation of yaw matorals,
sonl meou Tacturcs, el and other vital materda) rocources,
: The -outine ohstaclos that 1ic in the way o accurate ~lannin- using
matorial balances can be divided into two zrounss
1)iailurcs in the transmission to hishor authoritiss o7 inomation ahout the
sroduction Tunctions of indivilual nroducers, and

%) errors that comc to limht in tha rrocass of ~u1M1lins the -lasm,
JAsmroortions in short towm “lanning a»: made zood insofas as mossinle “w usin:
roscrvas held by the Plannine Boan? and other azencics, or Yy Tlustuations in
t12 stocks held ‘)y “roducars and consumers, Thoy arc £til1l not suificient, and
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an:. rofuctlon brzakdorms du: to material shortass ar. a racureins ~woblom not
only in the “ovict Union, but othsr vlammed cconomics. 1, Gronicki in an
articlc entitled "Polish Teconomie Toliey in the 1779'%s” statss, "xt* the main
cifforence betireen market and centrally nlannad cconemios 1s that the former
ars donand oricnted, whorcas the lattor are sumly oriented., Thus in contrally
“lanncd sconomies undsrfulfillaont o consumntion »lans usually results froa
Lottlunecks in the production scetor, As in the late 1957's discquilidvrium of
‘cmand and supply occurwed, Since 1979 the scononmice situation has dcteriorated

Durthar and nlans have not hoen fulifilled in almost all sectors.™

Alongeids the IFroduction Plan stands tac Mnancial Plan in whoso srhowe
falls a nunber of inmortant cquations or balances which neod to bo exprosned in
wonay velces.  #lthin this sthoes Yies the formation of —ricus, Includad in it
are a Crodlt Plan, Cash Plan, ané Budget.

In the eaxrly thirtice there ware sonc Uoviet scononmists who svols
of thu conming decuasc of monsy, and sone who declars? that "rlanning s a method
for the complete abolition of ceedit", (Kozlov) Civen “talin's linc about the
aholition o7 classes, and ecreation of classes it Jollouad that it woulc not
thercelom: b

v

long helor: noney was aholishad too. Othores exneet that a solution
of Iinanecial prohlems must ta%e nwreecedenco ovar the allocation oV wesourcas, and
cortain “inancial nrineinlos A1) have to ho ohserved 17 ccononic chaos is not
to inturvenc. This, however, ignores the fact tha,t whon resources arc allocatod
divactly rather than throush a market, it is not ne seessary (irst to wobilismo
financial rosources. It is sinply a matter of whother the resourcss arc avallable,
and. 17 they can be spared from othar uscs. Thls is not to say that Tinancial
control i not nccessary, Trotsky warned of the danrers of not maintainin: a
stahle »ublo, and I will comc to thi= later,

The crucial toint at which the #nancial Plan is gearcd to the Froduetion
Plan is tac transistion o the basic costinr data about '_':o«.‘».uction. NS TANRAT
into ~onuy terms. rom this basis is Suilt u» the system o -rices o7 outrui,
axl a Crodit Plan, and Jash Plan govorning the relations betwoen tho banizing
gyster and ~roductlive orzanisations. ®very ontororisc has to draw ub a inancial
statomont of its activitics in this gsenomlised fom as w2ll as the detailcd itors
o7 its —roluction nrosvamme exmrassed in naterdal toms,

“incs the 2arly thirtiss a systarm has develoned whereby sach enterrrise
Mnances ite 'normal® lavel of exmenditure on currant orodustion out of ite
Yworking oa.nita.‘a', and only oxmenditurs nzeds in cxcoas ol this are allovied to
be thc cccasion of crodit “rom the State Bank (Goshank). Under this arranzonont
inlnstrios subjsct to ssasonal variation are most =cliant Sor crodit in woctlar

thelr current expenditurre, and ther: is a wide variation botweon Iadiustriss In this

The fonds of "workin-s carital® in the ~ousession of ab wntororisc aws
ontad by a oropo~tion o7 any prolit accruing to it; and th: Lank faops
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the loan account ol an ontor-rise geparately Trom the account in which ths
lattor's own 'capital' is cntarod.lﬂ
accrulng to the onternris: other nortions ars allottad to various '‘unda'., The

n adcition to a wronortion of -rorit

workers have a fund Tor vroviding socizl and leisurs Tacilitics, and it is
intorosting to note that in some parts of the SU vhers worksrs have used these
“unds to huild Jacilitizs thorc is a markd inorovamotn on State vwovices
facilitics.) Sums may not bo transferrsd from this socond account to nost
indehtodnoss to the bank unless the onteroriss agrocs,

The additional need Tor *woriing carital’ in tho reriods of the year
ahen Lo voluns ol ~rodustion on of ¢ axnonditures uwader the roduction Plan ave
Dy "planneé ceadits', whieh conmose the Crudit Flan of Goshank,
These oredits arc not only con®ined to Financins murosaes providad Jor in the

hirh aw: mot

froduction Flan, but they ar: sarmarked Tor snecilic exvnondlituves involvee in

the lanned costing ¢ the ontout Hworearmme, The bank 1s charmpred with the duty

a; ’.?;'3’-‘;11;“5.1’1;_' that such ercdits are usaed for th: assimaed ﬁtlrjnrs 3 - A sinilar
coatol is made by the Incustrial Bank, which now [{inancos all caital construction
rrojects, ovar long term cwadits or capital grants or oxrenditures Tiroan rvoscrves
for carital roradns and oxtonsions, On a lragc construction site the Ban™ #ill
often have its oun olfice and reoresontative dircetly chockin: oxvenditurs, As
entermpmiccs acet thelr outout quotas thay will be automatically croditod with
the value of thodr sutput in the State Bank bhooks, By obsesrvinm the sreod with
whih industriss liguidate thoir d3te the Bank has an casy index o7 thu suesoss
o thu Production Plan,

Parallsl with the 723dit Plan is thz 3Jash Plan whish ropulatcs ths
arount 0of currincy which Goshank is allowed to issus. Sines transactions hetweon
orzanisations are offacted sin-ly hy hoo%kecnins sntr-ics at the Bank, cash only
nlay= a »ert in rayments o7 income to intividuals, in transactions hetroen
indivicuals, and "~ayments of taxes cte. Trom the individual to the State. or
Industey the basis o7 ths Jash Plan will e the wa~c and salarzy Hill for a
cortadn period.  For agriculturs it w1l he the nurchase norice maid to colluctive
camuars for the azsregate ol ths so called “oontrallzod” and “Gucentraliszan
coll' stions togethor with ey s out of wages Jor 3tat: fams, Accomiia 4o
&0bh th: anount of cash isenad 't"l-....!“..}" or: nlays ne iddercndent cansal wole tciaz
continzant oa othes facto=s in thz Plan. But, in “act, the anount o cazh in
cizeulation ie imcortant., Ih a transitional =cono: 1y where needs conain mpet
thc law ol value vmains in oporetion althoush its form is AilTsvont than imder
caritalisme The 2oint is nade hy ¥ace in a Tettor to Yucolmann,

" Bvexy chilad knows that a nation which ccasad o work, I w111 not
say Jor a yoar, but even Por a “ow wosks, would norish, IZvery child bno 15,100,
nat the masscs o ~woducts co*v'\wwnmli’lr to the @1 %svent nowds ‘r*mqui =z dilfovent
and quantitatively dotomined nasscs of the total labour of socloty. That this

hecgseity of the dist-itution of social lahour in dofinite wroroctions cannot
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nossibly be done away with by 2 —articular corm of social “woduction but can
only zhaanzc the mode o its amearvansc, is solf ovident, No natural laws =
¢ done away with, ¥hat can chance in histo: rically diffarcnt cizommstances is

only ta: iom in which thisc laws assort thenzcl VOSessessssessess Sclunce consists
neeclisaly in denonstrating how the law of valuc assucta fteoil, ™

11 a transitional roecioty the way in which the laiw of valn: assosts
itssll is contradictory., Cn tm: one hand it “inds itssl” gupreased throusd the

Tlan, in consclous dceicions as to vhat rosourcos, what “masses of the total lahour

o' socloty" should bz allocated to producs what soods and services, Un the other
hand to the oxtont that th: Plan doos not mect ihe noeds of soeic Ay the Law of
Taluc asscrbs 1tesl? > through the black narkst. It is the strussle betweon thess
cAPforant Zorms ol the lar of valu: vhich charastorise th: transitional L.reoﬁam:,'.
e nore curcroncy that is in cirenmlation which doos not Sind a countarmart in
goods and services uroduced under the Plan, the norc nricos on the blash markst
will So alle to risc, the moro tha black marksg i)l incroasc in size, and to
that .xiont the morw it undermines the nlanned cconomy. I will coume haci o this
nrohlaa later.

On tha cve of the Jirst Jive yoar rlan a sto” was taken tomards the
snoeinalisation of the bankinz systonm by an onier roquiring Stats instiiutions
%o doal cach with a sinsls han. Gosbank beeanz tho institution “or short tomn
eradit te Stete industry, Teads, the o onerative movsment, and other oroiit
inntitutions, By tha cnd o7 1228 it had acquira? a virtual nononoly of short
torm orecit oporations, TDrivate dumositors ware catered ler by the Siate Savings
Bank, an’ other banks 1ike the 2loctro Bank and Tronhank becars lom:r tavm ceadit
Prstitutions.

Arortization allowancss ars divided into two ntartsgens carmariod “on
worlodie exmenditurcs on canital Wullding and reconstruction :ich is dorositad
with Tromhenk, and the othur assirmed to curpent ~omair and malntenance of wlant
wihleh iz comosited with Coshank. Sanction has to be obtainec for any cxsaiituces
ut o such rerervos by inclusion of the exoenditurs in the Financlal Flas. It
iz pacuaod that an industzy will dizglay a sroator sense ol rosvensibility dor
ite invontnonts 17 they ars financed out of its own rosorves than 14 they aze
Fnancct. oul of the Budret.

The bulk ol Sta.tr; rovonua eonns Crom the oraration of the cconomy.
1nco = tax snd other porsonal taxes a~c of 1ittle ianortanco., DBocauss incomcs
come Spom nany souccos including those which do not sroduce consumahls 7cods,
the orice of oods a..nd, ssovicss has to he raisced ahove the costs of production
on nany itens., In rotura the cltizen benefits Trom the provision of transer
~aymonte (vonsions cte.) an? other free socia.l arvincs. In the past there was
a tondoncy to take revenus Trom enterprises, and rotum it to tham fron the Budret
it thore has hedn a movo away Zron
isn Con dinancing

as a means of strenpthoning cuntral control,
, 5 S Yy
this as wmtarmriscs are allowad to rotain mor: wrolits, and pse the

activitios.
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In addftion to this there has also boen a move to redlstrihute sur-luscs and
deficits within Ninistsioes., Jor oxample in the oil industry whoree ths hiih cost
Baku 0ilifizlds do not rocolve a subsidy hoeauss th: costs are cobored by the
vrices nald by the Ministwy o 011, nrices which are hishor than those 1ail to
the Tor cont oiliiolds, as a rosult the Budgot totals and th: lsvel o suheidics
are 1o sons dereec denendont. on accounting ~cactices, and orsanisational Toundary
linos.

Tae nost imvortant tax is Tummovewn Tax. 1t is cqual to the 7a; batwaen
industry's wholusale mrice and the flnal solling neicc lass handling chaz-os.
This'tax by A fTeronce®  technique is wsea™l vhors multinle variations suist
of tho :-:,acal\: Jroduct and whore it is conveniont to solate the rotail -vic: to
soma estimated clearing price. “heze tho pood 1s more homorunous the tax won mbles
ana  cxoise duty. Thooe is alse the revenue from state aswicultuza! -wrocurmont
an’ wrocessing bo'les renwoscenting the i Teronc: botwes wrchase wice and
sollin: yrlcc,  The actval zates of the tar ars kept meevet, ' The official line
1s thah it is not a tax at all simply mast o” tho surplus product craat il hy
incuztey, and in zart Ly arricultu~c. Though ths bulk of sroluguw goods 1ndustries
do not tay this tax it is levizd on nost Duolé and thors was a ~ro-osal to lavy
1t on "aiphly —rofitahlc machincry 2l other hranchoes ol acavy industry, About
hom o Tumovor Tax is -ald by waol: saling ovzans of the Ministry of (internal)
Trad., 2’ Lthe vest by industrial onterrsicos and dsnosal ommans waise the
ndustrial nlnistries, and also amsien)iural orocuscrant onvans,

. Income Tax for thoss woriring Jor statc bodics is on a nodest sealc.
in 1277 tar on 170 vonbles a wonth vas 5,92 woublss, and the ton rate shaw .
on incsae above this was 137, (Wove) Other incomes of comss: are not dutorainad
by the Btata,  The ‘Scomorist® some years ago quoted artisles Trom Prawls alout

Thre cutint to thish eolloctive Tmmvorkors wors e reasine thzie averars amines

©

© 127 zouhlos a month hy ton tive that Meure by sollins thcde wodne. o cobvais
rariatsae, UOne teachsr iwon the momr fAalloy rocoumte? how one of his Fomuve Tudle
rho 22 st In the local maket olfored him a 11#t in his brand ner Tada and who

e

snceutotod that he camed rove in a day than the toache~ samed in a wonth, Tncome
“ron odvats noureos is theesTore taxad at a smush highcr rate. An incoma ol 1220
rouhlo: a yoar is liable to tax o0 72214 woublas (ilova). 07 courss such mrivato
samiags,as in the dost, can casily Jind thadr way into a0 back tockot, and thus
aveld tax. Thc angment or having low war-inal tar ratos in the stats soctor

is that as incomes arc coateally fixed thare is= no neol Jor high tax ratus 4o
rediptzibute lncome. lowevsr, with the dotocdnetion o incoms lovals unles tho

cort.osT of Stalinist bDurcauceats it is elsar thet they ensurs that they get Tav

mere tnan tho rats Jo the job, and that thersoire the tax systom 1o eloasly
moeccn to thc nzeds of tho bYorcaucrats who oxtain thelr Incons from the lov tamdd

A1 peaco tine Soviet udrets hav: shom a surnlus f.c, mozz takon
in tha- ~aic out. It iz now thourhi,hovever, that thore s a hudget fsikelt
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with the basks naking a larre contritution to the Budgot rovonue 3

The Minist-y o7 %roipn Trade's Torvelsn trade corvorations, wnder its \
gontrol “o ths buyins and selling, Tho cormorations aw: wapresented in thoe trade '
delerations attached to the onhassies abroad, in countrics of importance ia the
relsvant sphers.  IZxcent Jor ninor coxcentions, Sovist incdustrial ninlstriss anc
republican avthoritics cannot cngare in foroim trade, thourh in some cases thay
can be iavolved in the ncorotiations and carrying out of forairm tracds deal
alonssics the o_L‘ficia;l_s o7 tha Minlstry of Foroirn Trade.

The excartions involve bhartor deals involving frontier arsas, Som.

ol thsse have siven rise to ivictions as when Dalintors (the Jar Zaster coastal
trade orvan) Jovelonad teads with Jayan t0 an oxtont deemod excessive oy tao
contral orsans. Thcre is also some harter tradc conducted Hy the consuman®

co oreratives, and the Stats Comnmittee on forolm Zsononic Gclations concarns
its2l® with doliverics wndor ccononic and technical ald,

Thz ain o7 the wonovoly of Porolm tratc is 4o isolata the sconony
from the o7%cts o the vorld martot, Forolm tradec must ho fitted into tae
srmecana ol o~crational control of Troduction. . The lonr town ~lan has to ineluds
rrovision Tor the anount oi’ oxvorts that will bho nozded to may Yoz woguirud imbvorts,
Goslan ~lays a koy wole in making the nccessary calonlations, draring on ifﬂfom&‘_"-im
‘rom the Ministzy of forcism Trado concowains markots, and from industrial
minist~ios about noods and availabilitiocs. Policy comsiderations also hav: to
Y5 takia into considoration = 2. on Tomgeon intosation or larsc seale trad
with tha US.

In currnt ~lanninz “ccisions thinss arc more comnlex. Ona neocs to
M sacrrarats and addcesss instructions to s ocific cxoecutants, and nerotiate wlth
fomAcn 07 Ticlals and “mainissneonlc ahogt svoci’i~ transactions. This task

cannct Bolons to ths mana~smont of entorsrisce o obyadineniya {mbrzed Fooups

of eaterm-izus)e Thelr custoners and surplises arc dosignatd by tho contral

clann o= cvea vhen thoy are in the Sovict Union. Allowinz ontosirises toc much
seons For autonomous trading arranTenents could wmdemadnc the ¢ lannzd c20nony as
thelr roduetion hacomen roared to the narkszt rather than tho noods .0’7"6."‘17 Plan.

Az ohwodinoniya opuvate undur ol and loss accounting: (khozraschot) thore is

a tomr-tation to soot —mofit ohjoctives hy rolating to the world mavikot waknor

-

than ths Plan, However, it has hoon vorbally zerortoe’ that sonu nanufacturing
onter-elans and ohyedineniya have heen allowed to koo 104 ol thelr hard surroncy
carnines undor a desision takon ia May 1776, and that they ac~z allowad 1o srond
thz ronay on murchasing foroisn squiment and on smintaining contact with Joroisn
s and markets.

Given tho absocnes of deomocvmatic control thore ars no in“ommation “lows
to aid manarorent in deciding what iz nesded, nor, In the ahsonece ol a mariel
ar. orices any kind of a puide. Inruts arc therefore rationad Ty buccancratic

deeision by the olanning ageoneloes whether those inputs are of domestic o Jorelsn
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orizin, Anothcor consteaint i that “orcim curcrency is =carcc, and some norc
scarce than others. Tac identification ol a shortase nced not loa’ to ir—ortss
much da ands on tac altemative uses ol the piven curzoney and the —riority of
the racticular item, :

Tho disadvantaze of tho systom is that cntorwiscs ars moaoh. Tron
naritita and the ability ol manasors to Cesipn and nrodnce goocs to mcet ths acuds
o the oinort madket are thorafors woducod. , |

The Soviet domestic »rice systea is e”foetivily isolated Trom ths world
waikot (fheush it cannot totally avold its effcets)s Thus in 1773/ the hugs
riss in world oil ~wices did not rosult in any siznilicant deviation in Sovist

interaal “reicos,  Whils Coviot imrorts and cxmerts ayroar in the statictios at

1ot

roubl: mlues, thege arvs * Toreira trads' or valuta roubles, '™ich have nothing

to do ith intornal tirles, Transactions with Jostorn and nost devlonin: countries
ar: cone in ‘jostem currencics, which ars thion convertod into zowhlae at ths
0i7izial wate, Trade within Jonccon is eonductad at riccs hase’ loosaly on

-

roeld  aicos o the recent vast,ostonsibly olcansed o =-eeulative [luctuations.

Those are In tum convartad iato valuta at tho oflicial wate., PMecs cen (1770w

wildely Lobwsen Comceon an’ the world market, asvecialty whon dyastic chas;oss ia
wozlc rlass hve ocourrad .. the oil arice riscs,

The Joa:im tradc rcor ovations -ay the Sovict sus Mows, and chacss
the Bovict rjurchascers the asvroriate domestis wholsels »oies,  Yory wioo
Cistadtios avco common “obwoon those yxizes aa’ thoso in valuta roublez., Tho
nocoasaty adjustnonts Jor prolit and loss arc mads vie the Stato budeact, T
scecign trade cororation ic waflacta’ by this, TIt= jo» is to huy and soll ia
acco'zncc with noeds an? availahilitios as they are commnicatsd to it. Dut
~rdess and costs do caber ealemlations on the 22slabilty o forsiom trala, A
covac ity costing 123 nmoubles and solling or 200 dollawns haould all thin-= heing
oqual bs vclorrod 4o one sallings for' 200 doldars and costins 175 »ov'ilos, hile
this oo mot a™fiet short v cdoeisions it doos allost investnent,

Iic 1ist o7 votential incorts alimys cxeoads tho nossibilty o aying
fov than,  Many roguests have to ba out hack. Tucause o cnerency shortases
Sovict vlanners sonmuiimes authorisc ~urchasss o certain iten: only on coniition
that the ncecssary valuta is samoed by additional exvorts,

Sovi:t trade doals ac: often bilatowal, csrceially in Jomooon, itomn

3

o ooty and ths neans ol wroCucine then aze carmazio

-

in the procuss o7 dvaulng
v the insteuctions and allocations o7 shich #he o urational cuvrent lan coasiusts.
It ic thuwafora Imvortant that the roguircnents of the forsisn custonss T imomm
ia advance, This is nove 747 icult with multl lateral trale. Thoush not all
forcion trals is conductyd on the basis of Wilateral asvesments it 1s cliar that
clven the tavt naturce of the nlamning syston wnodictable domands chould "w %op

1o a mininun,
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Bilatoralicm also stands in the way of srcater intapration o7 Zomscon. Flannors
in each conntry resist the closure o7 any productive uhit alrcaly oncrational,thus
raducing tho nossibilty of inercasco? =nsclalisation,and division of lahour. Naw
organisational Toms are heins davelomed o onsure that joint ~rojects an? thelr
input - outrut consequences arc writtoa into the oncrational nlans of the countriss
concernad, with appronriate »riority calling for the developnont of an agrocd “ive year
rlan ol multilateral intcerratod activiticos,

ow fomms of Zast West trade are develoning too. #actorics ak have baen Twilt in
the Sovict Union by westorn Tlwms, *Comnensation agscemcnts® ar: nogotiatod involvings
long tcem -restem cwedits to ba ropals out of the outiut of the Tactorics ote. thcse
ars usod to bLuild, The smaller castorn countries have concluded a varicty ol ag-ecnents
with westom fiwns rvansing Jrom nroduction of comrononts to joint »wofects im which
waestor firas contribute carital (e.z. the Intorcontinontal hotel in Budancst and ths
Morum in Warsair). !umenia ham adontod laws making tossible direct involvament by
woston Mo,

PRLEES

1)4holesale mrices.

Are dolincd as wrlces which entersrises dollvar thelr soods at to othor
statz enterociacs,

The clinination o the arivatc sector - 1928 - 32 « lod to the assertion o thz
total doninance of the -lan. Pricos were what the Hlamners deecidsd they shoul” ha,
Many basic natorials and "fucls wewre mricsd woll holow cost, CTinco thore were objective
linitations to «<hat th= state could achicve this dovmgradine was aventugliy challonzed,
The 'lav o” valu: in transiormad Torn® was croated. The law ol value anrll:s oaly o
rotail salcs and salos “rom kholkoz (colloetive favms) 3talin lator amue’, But, Stalia
arguct  "th: law of valuc can he a rugulator of mroduction only under canitallsa’,

rlces have no allocative wole, bhut oncouraze 7ulfillment of nlans and cnable
suncevisory orzaas to judse manaponent =fficieney.  Torkers and nanasors wascs ans un=
aifectod by the ~wiec of tha goods thay reoduce as these are contrally dotaemeinad, and
entornriscs usine thelrs -roducts arc walilzcted as thel allocation is also dutczmingd
adninisteatively,  4¢ a moans of su~orvision, an? oliminatin~s waste it is nocassary
that vicos couala stahle,

2Yistall nvleoe

hilst wholusale nrices ars basad on co=t nlus vetail prices are
saloulatod soraratcly o taks account of the demand sitvation (to clear the mavkot).
etall npeicos -uesus a nunber ol inconsistont objectives, Thoy acc a means of mzsuing
social policics g= hish taxes on volka,subsicics on vitanine, Cortain goods are mwicad
way bolow cost, 2.0. neat, and sumnly cannot meet demand,

THI P O8fan

Th: most obvious rroblem for a nlanned cconony in th: transition
perio? is that ol th: continuance of cconomic constvaints = the Tact that thore #1171
be inadcquats resources to ment all the neods ol soclety. The law ol valuo will

continu: to orcrata as was statxd carlier in the quetation of Marx's letiur to
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Kngolmann. 4s a rosult cholcos «#A11 56411 have to 1 made about what, how and
how nuch to producis A healthy wotkces state will differ Prom the 3talinist
statos by the Zact that thosu doecimions w111 b takon domocratically rathir
than hurcaucratically, but it is naivs to beloive that sinrly ronlacine domocratic
“eclsion making for bHurcaucratis dceision makine 111 solve all tha rrohlums,

+hat ar: the rmain »wobloms facing the -lanaed seonony in th: Jovict
Union? Tome have already heen nontionsd in massing, Now let us look at tho
othans,

Bzcausce thers is insulickent rosourecs to meat all socistice naeds,
and hucanse workors and measants continus to woocdve tonoy waros thel» continues
to cxist a votall market. The sizs of this markct do-onds on two things,

(a) th: oxtont to which conaum needs are act By ths Plan, and (b) th: lovad

o7 diunosable incomz. In the Soviat Union the consumer zoods scetor continues

to ruceivo lowsr nriority than tha nrodncor goods sictor, and the consuin=

0075 that are nroduccd ar: oftan shoddy, and do not ncst consuncrs needs, That
is a cons.guonce of burcaucratic control of th: cconomy. 4hilst a healthy wockors
stato would have to work within tho vhysical czeonomic zonstreaints im0l unon

it, aad would have to cnsurc that sulficiont rosonreos were 0% asic. fo-
investint, it wonld (a) Lo able to ensur: a hottor halance botwocn eonsumer

and Trotucur goods, and would ~racisely heeaunse o the ddrcet iawmt of oriors
into tho vlanming procoss ha ahle to ensurc that the consumar zoods war of tha
right tyoe, and quality, As a rosnult a #reator sronortion o7 consuner nosds

#oull o mot by the Flan as omnosod to the market, a groatur Trosortion o)
¢isroealile income would hs srent on goods -roduced undor the Plan, Jorer a‘niniste
rative ncasures would he mevded %o weduce dismosabls insonc, there wonl T uowms
congmizace Detween the Produntion Plan, and the inanasial Plan, and thor:fors
Tawur un lanned sxchanzon and a strongthening o tho Plan,

In the ssction on the Production Plan I »o7urrcd to the wrobl-on  of
Drodustlion of unwanted oods. A mazallel wwoblen oxists in so “ar as the
fAnan~ial TFlan. “hort tomm crodits are made on the hasis of szeurity o watorial

sests o7 o vaymonts duc, I7 a {astory nrolnces unsaleable eloth “uo o oor
quality it will roceive its credits to pay its workoss and swoolices as its ~lan
is in squarcc motros. The wholesalan may rcfuse to take it oesscating: the roblem
of hoil o raay the crodit, but mozs Mkely Yocausce of shortase the wholangles
vill takc it. The consumor may rfusc it, hut the cloth can then He wsod as
collatoral or a cweddt to the trading orpans which can be carricd over ind- =
initcly. I wnsaloablo items ars prodnesd on a laxwe cnough sealc the ~damaoss
can ecall an inguiry, and icsuc instmuctions to ceas: production: of tho wnealoahla
1tems, Ui

Thiz problom may or nay not be resolved by remlacia: hurcancratic Ty
darocratic Mlaminy, The nost that can he sald is that thc masaive spohlig ¢f
“roduction o wwantod goods in the Coviet Union stovs directly Trom th: Tureaucratic
nakioe :
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natur: of the nlanming syston, and that in g hcealthy workors stats workass would
nave an obvious ineontive to wnsuvs that what they oroduced was in lias with
the nsoeds of the consumar, However, we also have to rocornisc that the attitdes
to work 1ik: the attitudos to raclisrm and soxism bullt u»> in thoe working class
over centurics will not change overnizht,  “lc cannot siwnly assums that becausc
it is losical to us that workers have a vested intorest in onsuring good quality
goods that workors,who wndur capitalism have quite rizhtly developed the idsa
o;“;-:f;timg as much moncy “or as little work as vossiblce, will overmisht "io
convincad,

That is onc rcason why transitlonal cdomands are immortant. iz need
to Covelop the idoa o transitional demands to start aducating the worizis
torais a socialist conscidusnass and culturc now under canitalism, £ will |
conts hack to this lators, Mt lot me give an exandlc o vhat I mean., Last yoar

as & Touncillor 257 ol tho comnlaints that I rzcoived were over counell house
el The nrohlen of council housc rapairs is only nartly insuilieicnl ‘unds,

coator vart of ths ~wodlom is the hureaucratic managomont oF Council
Housiry and ‘jorks Departmants, and  vpoor and shoddy work hy council wworitaics,
Jurcancratisa Locause the Jors domartment i)l send an ins cetor to assizs
the woblen sonetines threo or Jour times Lufors a wowzoe will cventually tuwm

un o o the work, Door an? shoddy work hecause tho workors in the C's have

no o3 say ia tae running of the Department, and there’ore sul
alicnation as workors workins 7or a orivate commany. Jorkers contrel o tho
DI0%s is a trancitional dowand, "mut on its own it is an inacequatc transitional
dorand, 1t neods to bo surplanented with demands Dor the establishnent of
tenants committess, and joint managoacnt of ostates by tonants, and VIO S $ae 08
Such a dumand siclkes at the heart o the molitics of ths soft/Local Govirascat
Lot hocaws. it says thase arc our houscs its up to us to say how thuy au
naintainod/aanazod. it roduced the Couneil to bolng sinnly a rubber stand s Lo
the oeisions o7 the tenants and worksrs. Ab the sane tine by siving 310
workors contwol over thelr work wocoss, and at the sane tine Torcing thom o
coneomt the consumares of thoir work it lays tho basis Tor overconing ths
alicrmation of labdue, hilst the lnk batucen the Iatercsts of tenants and
eommcil workers nav be obvious to us it is not nocossardly o to tho tenants
aﬁc.‘. cotmneil workers, W2 have to denonstzats that link in —racticu.

T cleateh I have dzaim of the Sovist cconomy denonstratus the rroblens
0f a 7i-131y cent=alizcd, hurcaueratis rlammine svstom.  On the hasis ol control
of the sconomy and ~roduction tha burcaucracy was adls to usurn political power,
Planpine duclisions roflect the aentality and intorests o7 tho bureaucrany
rathor than the needs of the worting class. Doecisions are taken by those unadle
to in-ut arvronrlate infomation while those capable of rovidinsg necessacy
inomation, intuts and initiative ars scucezsd out of the doclsion makin

~poosst.  The result is to zomove any Jymanmisa from tho spstomr, ani create a
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hicrarchy of plan fulfillors., Yot as Nove points out ia the HLi article,
"omocratic nrocedurss are inlued assential, but thosc cannot be meaningPully
ax1icd to multirle millions of micro cconomic Jdecisions.” In other woris
dewocratic control is okay for sctting out gonural rTwlorities 1ik: * we should
huild nore hosvitals” , ut it 1= noxt to usaliss Jor detomining how many nove
ball Yearing of a smocdiic tyne necd to he mroducad to 1t in the wheels oF the

sxtra hoapital heds,  And its no zood mekinz a donocratic decision to 'wild x
number of hosnitals 17 you don't also take docisions to allocate rosourcas o
wroduce the hall hearinegs, and its no mood then taking doelsions to rroduze the
hall Dearings 17 that meoans that steel sunnlies are then inadcquatc 70w constructe
ional stoel to build the hospitals.

Bourgeois ccononists statted out with the objuction to socialisa that
it would make any ccononic caleulation immessible bhecause such calculation
roquices a mafknt. Havin: thn beaton back on that thuy took un anothor arsumont
which is siasilar to that abovs, which is that ccononmis caleoulation wonld b
imoossinle in practice lhocause it gould roquire the simultansous soiidng of
nillioas of cquations. Bvan with th: most advanced conputecs such calculation
is imco=sible. Sovict zeconomists have sald that cven using all the conutors
n the Soviet Unlon they would be mnahls to wlfil the task.
30:1a 3UGGESTIONS 77 SOTUTICES

Y

The basis o a planncd cconomy in narxist coononics is that mroustion
is ineveasingly socialised, and that a vlannsd ceonowy can ovorcom:z thi nroblams
of ovorsroduction inhoront @ndor canitalisa, Undor capitalism crises o
ovorrroduction are not instancos of sunuine ovormwoiuction, tut overyroiuction
ol cz ital i... overiroiuction o7 commoditios wich are unabhla to find thelr

Fa

equivalent on tho marfet., It is the effects of wnemployment and dostwucilon

of ca dtal which »lammac enonomy seeks to solve not the "overiwoduction”, 3o
flove's concent of micro mismatch is to som: oxtent a divavsion, . No ono could
hore to lan an coonomy whaere sxactly the risht nunbor of sticks of roch wame

“roincsd with oxactly ths »ight amount of inuts also neins nrodueced, CF courss
: ¥ & :

wide distaritics could not he allowed to continu: for any considerablc lonoth
of tine, Tut tha nlan should have built in it svitici nt les Avility in its

go woficionts to masurc that production is not huld un becaus: ol lack of intuts
as 50 ofton ococurs in the Sovict ceonony. In the Soviut Union i noodsd to
creatc an incentive For the workorco which is su™forins tremondous alicnation.
In a demoeratically -lannod cconony such nothods ol incontive should not e nucded.
: It is also ludicrous to assums that a contmallucd rlan can woniz dovm
o a level of dlaarsroration vherehy each individual inut can be dealt with,
4z Yove polnts out thoro arc 2 thousand types of Hall and mollar hearing alona.
Obviously there is a necd hers For supmlices to liaise with thoedr consuicrs to
sveine the tyoe and quality of inruts zeguired, and 4o heln in the research
and duvéloyncnt of new wroductse In tcxwt of consumer Moolk a leal can To takon
out 67 thz book o7 canitalist industry. Cadtalist industry doos not »cly on
b - o s D A BV SR A
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narzct fozess to tell thom what consumor roods to supnly, T‘m**f awnloy nacket
rosoarch tachniquaes, 07 courss thoy also uss advortising to ercats demand Tor
theiz roducts, and in torus o7 the world mariot coclalist industrics would
have to overatc in an onvivonaant whors tastes were also Jomind by casitaling
alvortising,

Sows o the problems ‘of Formulating the Plan arc not that zrest. Taks
thc otor iadustyy for cxamolo, dovkows in incdustrics suoclying the motor industry
almoaly mow, morc or less, the tyne, anouat and quality ol in~uts »cquired,
Jeeisions like w2 would 1ik: car nroduction to visc hy 57 a year in thoe noxt
=lan ecan B taken theovsh Jdewocratic planning bodies, end the anount of insut
wequicad alzo calculatad, Providod that workers in the suanlying industelos
give the corroct data ahout what inwts ace nccded the anmounts of stoecl, mubber,

lastio ste. can also be ezlsoulatsd, 3y allowing Mexi™lity in those co efficicnts
'111:'07.\'3_.-,-_.;‘_; of shovtage and “isvrorortionality can bec avoicdad, But it »ill still
soquive Durcauncrats an? tochnoszats to comc tosether to take the information
atout what in wuis ar: nooded ste. s and lox than to mateh then against other
claiss For resources, and against the abllity to ~est domands out ol sxisting
resourees, laviac dono that thoy will havs to -rovide coacral ~uidclines and
ortions as, to what can and what czanot he nroducud,

The difercne: is that in a hiealthy workoers statc such bursausrvats

arc matsr the political control of the workers statc not vice vorsa, Thelw
Jo= 1z to »uvort to thm whatovor dorceratic nlamning hodles the wodkoos ctate
eruates, ant to rut Jormmard altornatives not instructions,( The docisions on

-hat to chluce are the ;::fioritlr of the nlanning bodics (Soviots ox whatcver),
and to dearr un the dotailed '_- lans on tho basis of those decisime, Becansc

cont ol of the sconouy, and tho production -woeccss is in ths hants of tho wockoms
the huruavesats are wmable to —wovilc thunnelvas with any »olnt oV suort to
usur. -olitieal wowcwe,

PLANNZ) ZGOTCHY AND THZ UST OF TANSITIONAL DIMANDS NO

R

darlicr I ‘\-_‘,wﬂd to the qusstion o chansinz worksrs conschousnt=s,
and coltore . That is one of the “unctions of transitional domands. Transitional
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2)areatun, Pago 2 “ava. 5 1ino 11, Should read (“as ar: all lone tory ~lans).



N.C. minutes Dec.15, (A

1. MINERS' STRIKE

Hill reported. The NUM has withstood the back-to-work offensive. But they
" have been ditched by the TUC. The TUC has even out donations/loans to
the miners after warning letters from Price Waterhouse,

The courts' soft line on the TGHU (use of Queen's Remembrancer) indi-
cates that the government is still cautious.

The slogan 'Recall the TUC' comes from that. We need to argue for a
general strike, but the TUC obviously isn't about to call one. o

There is a difference between the 'Recall the TUC! slogan now and
over the NGA. Then there was 1 much bigger movement for 'Recall the TUC'.
Now it's just us and the Thornettites! But we can got a resonance.

It is very difficult to fault the NUM leadership recently. A drive
has been made towards power stations -~ but with patchy results. However,
the government will have to move pithead coal stocks.

The NUM leadership have made correct calls over the heads of the union
leaders, but have not organised properly. The sequestrators are coming into
the NUM HQ. They have real problems. :

There was a split at the NUM executive and special conference about
whether to bring funds back to Brltaln. The CP took a conservative position
but were defeated.

The NUM is taking the Notts NUM to court, It's like Militant taking
the LP leadership to court. It should be criticised.

General estrike? We've raised it recently in 2 new way. There is an
unprecedented attack by the state on the NUM. People like Benn and Skinner
are calling for a general strike — they haven't done sc before. It's
difficult to see a general strike happening. But it's necessary to cail
for it. We also need bridging demands tcwards the necessary call for an
all-out general sirike -~ c.z., calls for individuals unions or groups of
unions to call a 24 hour general strike.

Kinnell: On 'resall the TUC' I was in a minority on the EC. '(eneral
strike' is a fundamental necessity, therefore worth fighting for even it
is not 'realistio'. 'Recall the TUC' is much more a tactical gadget,
Justified only if it has some bite and pulls people towards more funda-
mental ideas, It does not have that bite now.

Meightman: Agreed with Kinnell on 'recall the TUC'.

Picton: 'Recall the TUC' is a feasible demand, but should be ry much
second-string to direet calls for arank and file actione

Carolan: Workers may be sympathetic to a general strike, but they don't think
they can do it.'We have to relate %o people who think a general strike is
impossibles 'Recall TUC' campaign can enliven the movement, promoie dis—
oussion. There would be some input from rank and file at a congress. There
is no implication of trusting the leaders; but you have to relate to the
TUC. There is not going to be a spontaneous general strike in the present
atmosphere., We may get explosions — but even then we'll have to relate to
the TUC. Also demand 'Recall TUC! because the September Congress decisions
have been ditched. It's a subordinate slogan, not the central one,

French: Are there any chances of the left unions taking action?

Collins: 'Recall TUC' is necessary. People are sympathetic but sceptical

about a general strike. Being cynical about the TUC can mean letting them
off the hook,

Ellis: We can use 'recall TUC' with workers who say, 'Yes, we need a general
strike, but it won't happen'. We reply: organise in your union for a recall
TUC to make it happen. -

Kinnell: Slogans like 'recall the TUC' can in general be useful. But it has
not got any bite today.
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Hill: Without 'recall the TUC', you're left with abstract demands on the TUC,
" on the one hand, and general ealls to the rank and file on the other.

Voting: Line of front page lead in paper no.209 endorsed unanimously.
Amendment to delete 'recall the TUC' lost with 1 vote in favour.

9. ATTENDANCE

Apologies: Whettling, Matthews, Strummer (arrived late). Keith had reslgned
from the organisation. Hill reported on discussions with Lindsay.
Unaccounted for: Potter, Fraser.

3. LABOUR PARTY
Kinnell introduced a discussion.

Contributions from: Weightman, Jagger, Hill, French, Collins, Ellis, Carcolan,
Joplin.-

Voting: the following resolution was carried unanimously.

(1) The LP Left has been considerably revived by the minera' strike, though
its ideological level remzins shallow - as shown by the reaction to Hatters—
ley's economics.

(2) The Left's reaction to the miners' strike shows a differentiation between
more serious working-class activists and middle-class radicals.

(3) We have, however, failed to capitalise sufficiently by recruiting IP
leftists interested in serious working-class politics, The basic reason is
poverty of contact works intensive contact work is the only way to recruit such
peoples We must improve contact work.

(4) We should also try to organise toroader sections of the Left:

a) round the Mineworkers' Defence Committee,
b) round re-selection (the EC must discuss this in detail),
¢) round a challenge to Kinnook — we should start a campaign to draft Benn.

(5) We must prepare for a new witch-hunt. This is a serious risk. As one
small step, we should, on ‘convergence', formally jettison the ,.”. name, Thnis
will at least give us some protection when the right Hlng attempts to link the
paper 10 the s Le

French moved that we offer the ..L name to the Socialist Group. This motion
was defeated with 3 votes in favcur.

4. FINANCE
Kinnell circulated a written report, and presented a 'checklist' on paper sales.

Discussion on Xmas schedule: asrecd to miss papers dated December 19 and 26.

4. BUILDING THE ORGANISATION

Carclan introduced. Look at Militant. They have contemptible politics. Yet they
have grown. We've got a good political record, yet we are weak.

OQur deficiencies? Scepticism — not on the fundamental polities, but as
a matter of style. No sanctions. No functioning machinery to drive the organ-—
isation. We're not a seoct, we don't use moral terrorism — yet we also are
short of rational commltment. We're now in a crisis of growth, yet generally
we never manage to raise ourselves up organisationally.

We've become partly dissolved into the surrounding movement. We need a
turn inwardss: intensive cadre-training, learning our own history, building
party—consciousness. We need a series of schools, measures to develop a real
network of organisers.

Discussion with contributions from French, Ellis, Joplln, Picton, Klnnell
0'Connor, and summing—up by Carolan.

General liane of introduction endorsed.

Motion from Kinnell: that new recruits be asked to make a special donation
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when they come into the tendency. Agreed. .

5« MINERS' STRIKE

Kinnell raised the issue of the NUM court case against Notts NUM. Tactically it

is idiotic, but in principle the NUM has the right to use any weapon it can
find against the scabs.

Hill: No. The scabs are part of the labour movement. It is despité everything a
dispute inside the NUM,

Voting: Hill's position was endorsed, with 1 vote cgainst.






