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NC/Org.Meeling Feb.2-3

Present: Casey,Ellis,Jagger,Joplin, Kinnell, Leicester, O'Connor,
Picton, Weightman.

Late( with aoologiesf: Carolan, French, Hill, lMatthews, FParkinson,
Scott.

Apologies: Collins, Lewis, Potter, Whettling.

Absent : Fraser, Strummer.

I. ATTENDANCE

dagger: moved his resolution. .
"Late attendance at rationally organised meetings - NCs,
delegate meetings, cadre schools, is becoming & serious
problem. Purtual comrades are inconveniencced and agenda
timings become impossible to keep to. -

The NC resolves to tackle this problenm - gtarting with
its own members and fighting for a chanse in attitude throu-
ghout the organisation.

The NC instructs the EC to organisc a system of fines
for lateness without Justifiable causec which will be suff-
iciently punitiwe to discourage lateness and from which no
menber will be excluded."

Kinnell: I support this, but we should recogniee that fines alone
Woh 'L odo 1ty

Carricd unanimously

2. MINERS' STRIKE.

Hill: The government arc soing for a hard linc to smash the NUW, If
they weren't doing that, there would have been a scttlement
in the last week. Therc are real divisiong an government
ranks, but they are using them to deroralise the strikers by
on-off tactics,

This also makes it very difficult for the NUM right-wing
to break ranks - though it is clear that the CP,ete, would
like a settlement. orning Star says that becausc of their
grcat struggle the miners have now won a victory whatever the
settlement! :

NUE now very much on the defensive: strike is declining.
But to what oxtent? Irreversibly? It's difficult to tell,
¢speelally becausc we lack full information. Significant num-
bers are going back, though NCB figurces are exaggecrated. There
is a danger of a'domino cffeet! biting into Yorkshire & the NE

Strong feeling among strikcrs about 'economic closures'
and reinstatements - that they won't conccde on those issues.

Strike is not over, despite wit Socialist Worker s3ays.,
The cnd may not cven come very ropidly. We must insist that
the strike can still be won - if the core stays solid, and if
there is some sort of sccond front.

The railworkcrs are still quite strong. So is scafarers
solidarity. There is cven quite a lot of solidarity in power
stations. And therc are alot of claims/pay coming up.

February 1lth: signs are rot good, though there is some
activity in the South East.

WRAP arc calling for a general strike from March 6th. Its
attractive but fantastically schematic.
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The lLiiners Dofcence Coumittec conference can be uscful - though
size will be affwted by the negogiations. Looks like 5-600
dclegates. ,
Feb 24th demo: we should support it,but its likely to be
a flop. 8
Slogens? Mo dccisive caange in relation to Gencral Strike
and reeall TUC., Scttloncnt?our attitude? Differeat from what
it would be for other unions: NUM lc.ders have led a scrious str-
ugelc. e should level accusations of tgcll-out' against the TUC,
not against the NUI lcaders. ;
Effcect of an NUI dcfeat? Obviously 2 major shift in the bal-
ance of class forccs. e also have to think about cffeets on our-
sclves. We've turncd very heavily towards strike, and will have
to cogbat dewmoralisation after any defeat. e need to step up re-
cruituent activity, incrcase our profile., We plan to produce a
pamphlct on the mincrs' strike,

Carolan: Londay Feb 4th is going To be very important. If there's
a biz sur:c back to work then, then we're in scrious trouble. Yle
can't .ssist defcatise ic any way, but we umust also make cold ass-
ecsgments. Preparc the orgenisation for the eifccts of a4 defcat.
Liavbe we could set up a scries of mcctirgs on “Lessons of the
nincrs' strike.”

Scott: Signs arc indeed bad, though that is rot yet a collapse. Ve
Tust say that vnless there is solidarity the strike will be defeat
-ed. We've kept on promicing power cuts, and they've not hanpcned.

Liein criticism should be against the TUC & IP lcadcership, not
against MUL lecadcrships. Should draw oubd lesson of rced for a rank
and filc wovement,. ‘

Kinncll: The strike is not over, but herce we should discuss can-—
didly the issues raiscd by an cventual eonm roumise scttlement.

There arc now good reosons for the NUW lcadership to go for a com—
promige zottlement with a view to nrescrving the fabric of thec NUMl.
1f they zo0 for a vcasogablc conpromnise we should not 2ttack them
as scll-outs - cven if(us will inevitably be the case) sone of
the imost militant strikers do so attack them., J2 should not sup-
port resolutions at the 1.DC confercace which call for the UM to
make no compromisge. Becouse of the naturc of the nain lcaders of
the trade upions we are used to regardipng alwost any compronisec

o8 o scll-out: but couparé the Trotskyists in linneapolis 1934 or
Trotsky 1905. :

Carolan: #hat cifcect of NACODS moves? Could this help the JULY?
Now thc dispute is cbout smashing tho NUi. - plainly - and that coul
could make the NaCOUS wornm turn. :

Problcy for us if thore is a defeat? ci 2CF ia the 1540s. It
collapscd as wilituncy duclived - but it didn't collepsc in the
regions, but ot the top. IT the {4C holas firwm, thea we can rally
the organisation.

Fatthews: It would be better to cnd the strike 1 ith no agrecment
Than To agrcc to ccousomic clogsurcs. NUH hes failed to cash in on
support NUk has macs anpeals for solidarity action - yest — butb it
hesn't orseniscd solidarity action. Also cven a defcat for the KUK
JUL. won't nucessarily mean total disaster for the labour movement.

Frcnch: Cdes arc painting too poosimistic a sieture. Feb 1lth
SSBLT turn the situation. e've told people this is o watershed

- but mavbe wot, iprcluding bocausc neople hove not scen the UM s
as their strugsle. Don't think orgznisation'll suifer v bad ceffeccts
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Hill NACODS action? Very unlikcly. They're not being asked to crosg
picket lines. Scttlement - Kinnell is risht to put it starkly '— but
therc arc other 208s8ibilitics c.g. a compromise imroscd against
Scargill. We might cnd up backing Scargill against such a comprom-
ise. We'll judge it conerctely as it happens.

Problem for the orgsanigatios if the mincrs are defeated? No one
suggested we would collapse! But a defcat will have cffects on us
as on thc whole clacg and the whole movencnt.

Frcnch is wrong: if the rcst of the labour wovement has rot scen
the miners fight as thoir fisht, that will make any defeat worse.
Defcat without a fight is the worst gsort of uuiuat

Cascy: movcd resolution from Glasgow.

"Solidarity with thc miners is at a low level: in a number of
unlons/CLPs/su-aort sroups the perspective for solidarity work
doecs not so beyond food/financial sunaort; cven at that level
only limitcd nuwibers are involved in such work: this is not
always beccause of burcaucratic machirations.

2. The NUh leadcrship is no longer aivid-d just ng broadly
left/right lincs: the 'Left’ itsclf is divide Ad:;e.2. the o pos-
ition of those 1n/1nfluancud by thce CP to 5anra1 strike slogan,
non-lUk ncmbers on nicket llnu&, the MDC, and thcir sleading
for a ncpotiated settleucnt.

3. Scargill's refusal to comnrowisc and his calls for ceneral-
ised industrial solidarity action have ‘laved a positive role

in the dispute; they 5t1¢l do; but they arc not cnougsh to win

the ulsoutc.

4. Wec should not pin our hopus of a2 victory for thce miners on
power cuts; coverapc of this issuc in the papcr often at least
appecars to do so: (thou~h this is not to deny the imoortance
of picketine power stations, im~lementation of BTUC res solutions
¢te).

In such a situation, wc should thercfore:

a) 2ivc wore cmphesis to the nccd for seneralisecd gtrurole
around the¢ issues poscd by the mincrs strlkC' ¢.%. cut hours
not jobs, sliding scalc of hours, workcrs' control of hiring &
firing, work-ohdrlnn with no loss of »ay, workcrs control and
manasnc nbnt (scc also 2.12.84 coanforcnce broads heet)

b) continuc to arguc the nced for : cncral strike action in sol-
idarity with thc miners and to smash the anti-union laws; but
also arrue thoe neced for cencral strikc action in pursuit of
such demands as thosc listed above.

¢) ar-uc for such an a - roach clcarly and corsigtently in the -
naper cte; refrain frowm further obscurantist centre-parse re-
prints e« ', Belfast 1919.

d) demand and campai-n for Scar~ill and the NUI to offlclﬂllJ
back thc l'ineworkcrs Defence Conmittce e: this would not only
stroncthen the 1DC; it would also ~ive a wmaterial forece to
Scarrill's calls for ~encral strike cetion.

¢) intervene in the LDC arrund noints a/b/d; and sct up local
I:DC - roups where nonc cxist.

£) dragtically im;rove local coverae of the strike in the naner
naper; it is a national strike; not a Nottinrhamshire oic; br-
branch»a in winine arcas should send in weekly reaortsbranches
in pon-minin- arcas should scnd in at l.ast fort.i htly rcnorts
on lowal solidarity work.
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g) organige b$anch/area cducatiogals on thc Trangitioral Prog-
rammne and its wethod & its application in wmincrs' strike.

Points ¢/f/n should bd\nmonitored by the centre.

Carolan: replied for EC. (a) Of coursc we make propaganda for
workers' control ctc; but to propose these as immediate demands
of the strikc now - or (b) of a seneral strike - is to try to
?ump over our heads. (c¢) What's obscurantist about Belfast 19197
d) The NUM is civine support to the KDC. There is nothing to be
csained except propaganda point-scoring by demanding that it gives
louder support. (f) It's a fair point that coverase from outside
Notts is poor, but there is a problem: most of the articles we
get from outside Notts tend to be horror stories about how the CP
is sabotasing support work. (g) Transitional Programme? Yes,
cducation on the Transitional Prosrasme is a pgood idea. But if
it ig held that our politics on the miners' strike don't corres-
pond to the method of the Transitional Programme, then it should
be said specifically.

Hill: The NUM lcadcership has not been fishting for a 4-day week.
Ve arcued that they should. To suddenly demand now that they
fight for it would ne scetarian. \ .

1iDC? WU leadership sags nationally it will support any
soliderity cctivity.c.g. they've sent loetteres & speakers to IDC

MDC local groups - very zood work in Scotland, but elsewhere
sood mincrs' support committees c¢xist and there's no point in
parallel NMDC sroups. : .

Reports - trouble is that they've not comc in - except
articles saying how bad the CB is locally.

Scott: I asrce about demands of the strike now. But we do need
to say that demands like work-sharing should have boen raised by
NUM leadership.

Cascy: I agrece with Hill in the asscssment of the strike now.

But we should also discuss how to avoid defeat. Basic answer 1s
golidarity action. That requires raising wider demands like work
gharing etc to win support for a general gtrike etc.

Belfast 1919 scrics? Whet was its purpose? NUM & MDC ? It's
important. In Glasgow MDC delegates have been cxcluded from
Trades Council support cormittec on the arounds that the NUIM
docs not back MDC. Transitional Programme? It should be a
basic part of education.

Voting a) falls

s i 8
b) falls ( on the srounds that we can't pose workers'
: control ctec as immediate demands now of a

¢) falls general strike )
‘dg falls
€ falls

f) carried ‘ ;
2) carry over to discussion in cducationals, later in NC

GENERAL >TRIKE

: - argued :

Kinnell: reported from EC. Vhettling had against gencral
BIrikc slogan (sce his letter in paper No213). EC was unanimously
against Whettling's arguacnt. What did NC think?

Weightman: We should have more Hstorical material in the paper.
Scott: Whettling is wronpg to identify =eneral strike as irrclevant
6T rolevant depecnding on whether people respond immediately.
Trotsky arsgued in ' Discussions on thc TP' that we should raise
necessary slogans whether they get o response or not.
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Carolan: Thc question of a response ig material. Point is that a
peneral strike is needed very imacdiately now; but we adapt the
way ‘we say it. vie don't always have 1% as a2 leading slogan. Look
Pack at 1973 when we pot mesucerised by the zeneral strike slogan.

PINANCE

Kinnell: moved two resolutions from the EC:
Sy :
Papers " The EC:
T &) Notes that our averasge monthly cxpenditurc is some £200
or £250 above our nornal monthly income, because of the fail-
ure of the latest dues increase to yicld as much extra rev-
enuec as expected; :
b) concludes that - in order to avoid repeated and cventually
disastrous financial crises - sone definitec measurcs must be
taken to balance the budgct.

Efforts to get incrcased dues contributions from individ-
ual members; to beeruit; to mget donations fron rcgular readers
and to incrcasc our commercial work, can 211 help, but must be
undcrpinned by somc action with certain and calculable results
to rcduce expenditure or inecrcase income. :

The alternatives are: some form of cutback on the paper,
or an increase in poper sales.
¢) Our finoncial turnover at sresent is smaller in proport-
ion to membership( if the firurcs are corrccted for inflstion)
than it has ever beca before. 1llcenbership and paper sales are
increcasing, 4an ipcreasc in paper sales is nccessary politically
ly - aside from all finoncial. considerations - 2nd his been
proved to be possible.

d) The EC thercfore resolves to campaign to solve the finan-
-cizl problems by ain increase in paper salces.

€) This resclution will be circulated to all brauches, cnd they
they will be asked to discuss it together with the cheeklist

on paper salcs alrcady produccd. The NC on. Februmry 2 will be
osked to vote betwcen the differcent oossible ways of balancing
cur budeet. ;
f) ' The gpecific proposal to 2o to the NC will be an inerecase

in the standard plcdsed paper sale to 12.

Students purposcs

or financial xxzzmmE the organisation has senerally tended
to trcat students like unenploycd comrades. This should be
changeds they should be treated as waged people on 2 low wage.
Spaecifically, they will be asked to pay ducs at £5 per month
ninipum. They should be asked to pay thesc ducs in three inst-
aluents of £20 cach when they rceeive their srants. This will
supcrccde the present 'studcnt levy'. Exceptions can of coursc
be made for individual students who do not ect a grant.”

0'Connor: moved an anendment from lianchester to the '12 papcrs'! reso-
Tution:"The quota for unemployed comrades should remain at 10."
Uncuployud comrades don't have z2ccess to workplace sales. Doing
extra sales costs them moncy. So docs pelitical activity.ocnerally.
And unemployed comrades sell many of their papurs at 10p.

ggrolan: Branch could raisc finance to hélp urcemployed conradces
with Tfarcs. Or the centre could give 2 discount on PSEY noncy in
ordcr to help finmace sales. :

§32£E: There arc big oponings. for sales for unemployed comrades.
welaghtmans TLow sales arc often due to idlencss: our cXperichee is
TOET whon comrades go at it visorously, they can get good salcs.



Kirnell propaosec an addition ta the

‘Whare necessary,
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‘12 papersY razciution.

oranches shoulid establisi funds to hale

The Manchester
Carrisc with the above addition.

1SRl

uﬁempiuved comrades wizh fares for poii aciivity. Branches
witha particularly large number aof unamgloyed caomredes should
approach the centra to nsgutiate specific subsidias +o cover
spacific estate sales, etc.

‘ Tha NC notes that comrades wno regularly sell any
number of papers at 10p will on notifying the centre be charaed
anly 1¢Cp for these papers.” g

S-S50

amengdment wee then withdrawn. “iz papers“ resglution

“Student contributions® resoiution

carriag.

YOUTH
doplin intro

much of

duced hesr document(sualished in thais IRB)

The majority Df Cur Comrades are youtn. So our vouwth ai:n do
cur general laopour aovemant work.
where Y5 1is central to cur work., the Y3 nas bapn vary active

Zuring Giners’
and sliccishness.

we have got soms
‘that but alsc turn to FE.
Cive us an avenus ot
—profile,
CFE?
sigu.d Qo

inis
+ar yauth

Fiah

wEASEY

strize. Elsewnere not. Trzre 18 & prﬁblem of idlensss

base anong sStucents now. Ke should cons

We can use area NUSS to do thsat. ar

werk roaund Y78, This will have to ke

activist work.

‘12 neec 1tj; can £t accomtdats
art #4 publicatian.

An enormcus affort.

= ip 80, S0 we
LF as
turn’d

WOF .

such work

But it ssams the oniv way forward

Ui

-

proposed & r@solutior +rom

Hiasgow.
Home Branch notes with concerm t
r"

. the appearance in paper No.Z12 of
a shoddy ‘do-it-yvoursel-’' version of CF. In addition to the tad
impressor. mada oV thls pacticuilar issue of CF, we noie that in
penerel terms trerz is no gamﬂ reason for its continued
ﬁruduc:aaﬁ. We seliava that ta) either COF iz a 'youth’ version
of the paper - in which case 1t 1s super+iuous: iby or CF 1is
concaived of as tha nawspapsr of a presently non—-existent!
campaigning socialist youth movement — ir which case it 18
zupst:tuticrnist. i

We would thzrefore urce that producticr of CF cease
fartiwith and instead we relp produce/initiate locally—oasec
voLth bulistins whosse purpose should ba to recruit youth, on an
anti-Labour-Esztablishment basis. to the Jd.

mass

agraed: NC vote o prrﬂ—f; 2 — unanimous

Fafarred tao branchnes ior further discussion.

GLASE0W EEHUhJTIuﬁ

Casav: Last OF was not ussful. LCOF generally i1s infreguent, a&s
ac clear funcetion.

Carclan: Tone is angry % ‘napb ociats. The latsst isus aof CF
was rot shoddy. Local builastins? What coes this mesan?

Eilis: Extremeiy unfair criticism o CF. It was a very aoct
issue. But obviouely siot of pecple ars unbappy wWita R s Ade
must ravitslize O . Hi;t o< comracZes sust rzact negatively o

thie problems.
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o Connpr: Doss OF hava any real existence? I[t’'s Just a 50 vgqth pgper
T we often hava tu gat people inio 50 in order to get them into GF.
Whv not integrate youtd coverace inta 507 And carhaps have g-casional

S0 vouth special 5.

Jogliin: #Alot of vouth cdes naven '© really cesn part of aur.di§:u551on
EEW§SEth work. Last CF 1 thought was guits good. It_ahau;d farlsure
be sold. W= should do CF as a youth bulletin. which is & separate
function from SC. Local vouth bulletins? O, but we should nst G2
dracggec along with IMG's schems.

Slasgow rescluticn $21l. with O Conner vating for.
WOMEN S FIGHTEACK

Leicestar: prasentsed her report ( publisned separatelyi. 42 ‘ve gaired
ITat of contacts, but with little central direction. Day school was
realiy important to pull the work togethar, and was very good.
| az* NC de-idec S0 womsn must join WF and go to tha &ay schooi .
They didn’t. We can’'t just pass resolutions - we need to c0 MCGYe ta
incrzase women’s invaivament in kF - &g schools, branch discussions.
What ooew r

n

“a

o the movement? Women Acainsc pi+ Closures (WAPCYT LF
womsn ‘s sections® WF as a pit women s papar? We zan do ail thraay
indesd we have starwed doing ail three.

Hill: Hational women's CEmo Mar-h @ iz very important. Re ne decisicn
on S0 womer attending aF school — probiea 1s trhat the MNT doesn’t fight
+tor i1its decisions.

ABED ‘aitaer- the strike? We should rarse 1d2as +ar its political
Sasis as a cortinuing movement. What abouc WAPE having a formal
relation to the NuM? It’s a copular derand.
Scott: S0 women are not doing WE work. Why not?

Jacger: WF became desuitoci y. Dranches etopued discussing it. RAIsSC
progiems with producing WF. We need a paper team $Or i

= ara secondary. asl
Q) : 3 o LB 1& WAFCE groups af
NUM, should they ot be LF women’'s sections?

WF ztarted out big, Sut never cir2ated crganissticnal care.
i B A

chawes: us by a bBlg factian Ffight. GShowul gt WFE support
he same as a Mass Working Class—-bessd Wamer 's Movemenc -
11 groups.  Mavbe we coulg organ.se WF
= lynch—pin. Froblem with 53 sumen -
€ women s work st ali. It seems to be part
A ot i the women s noveEmnent WF needs to roci .tselfd
in WAPD. What's haggened about 1 ssction? We n=zed o
reiate more Lo women 10 ingUsTriai isputes,ec Barzing. It s
1mpartant Lo improve techniczal sids of nape- - reiease energies.

n

happening,80 Women ' =
unction. Need more women s coverage in S0.

0Q'Connor-: 50 women feel they don't know what'
commissian does not fun

Joplin: Make WF the paper of tha pit women? Yes. Zut we have fto oe
~eful - otherwise we 11 put them of

i 1
4y

Carclan: WF nas had small results sc Tar. We don 't just publish WF
t e sake Of prFoguUcing & taper. We need to think sbout recruiting.
~2 gat functioring WF grouns at grice of sacrificing papsr, Ok,

n
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kKinnell: We need a bold turn to the pit women - and a hold drive to
capitalise organisstionally on our great potential credit with them.

"Set up WF groups? I'm not sure. Isn‘t it more a matter of
getting existing women ‘s groups affiliated to W=7

Hill: Joplin‘s point is that if WAPC doos not have a long term
perspective then it‘s best to join LP women’s sections. But yvyou can’'t
short-cut the process. Alot depends on the outcome of the strike.

In the LP WF has lost out to WAC. But WAC now has problems
politically. WF can and should make up ilost ground.

Get pit women onto the EBY VYes, though there are problems.

Parkinson: WF failed in the LF by not pushing sufficiently a turn
cutwards. WAC is still quite feeble: WF can make up lost ground.

WF meetings locally? I don‘t think so. We don’t have a
sufficient base. We have to build on existing groups.

Leicestei’: Cood idea to involve pit women in WF. Maybe we should have
a bulletin instead of the paper.

WF groups vs existing groups? 1 think we need independent WF.
In some pit villages it would make sens= to have a WF group alongside
the women’'s action group.

Carclan: Motion to have WF meetings in every area.

Kinnell: Amendent: add to the document that we should consider the
possibility of replacingWF paper by a bulletin for a period, if that
helps to involve pit women.

Hill: Co-opt pit women to WF EB. All agreed

Carclan: We should try to ngahise WF meetings in all aresas.

Carried 2 against

Conference: Date decided: June 22-23. FPre-conf period after Easter.
School: Date decided : August 23-256.

Reading list: A basic reading list was decided: Transitional Programme
to be added to EC’'s list.

MDC

Hill gave a brief report on the main issues: election of the
committee, general strike etc.

Next NC/0OM: March 3C/31st  11.45AM.

______MINERS' STRIKE WORK

Entwhistle reported positive experience with "civil servants’ miners’
support group” in his area. Agresd that we should seek more
workplace/trade union miners’ support groups. In some cases they may

be the basis for LP workplace branches atter the strike.

LABOUR FPARTY

Regional Conferences ;
Scotland: March 9-1i0:LCC move against LPYS autonomy; militant
resolution on miners’ strike likely to be composited cut of
existence. ;
East Midlands: March 16-17: good resoglution on miners coming up.
North West : March 9-10: main debate on local government.
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Leadership

Anti-Kinnock resoclutions defeated in Glasgow; passed in
Nottingham East; heavily watered down in Sheffield; passed in
Islington; not yet come up in Lambeth, East London; not passed- in

Stoke.

EDUCATIONALS

Manchester: series planned.

Stoke : programme of branch educaticnals in progrsss.
S London : programme of fortnightly branch educationals in
progress.

Nottingham: discussion series.

Eheffield : good discussions got from local meetings on off-beat
topice like ° Should boxing be banned?’, 'Should pornography be
banned?’, ‘Animal liberation’, etc.

Glasgow : discussion series at branch msetings, also
smaller-group educationals planned with new comrades.

E London : speakers to be sent from South London.

Islington : reasonable attendances at local discussion meetings,
but no systematic education programme.

RECRUITMENT

New supporters reported from Nottingham, Manchester, Sheffield,
Glasgow, East London, Stoke. ;

Possible forthcoming new supporters reported from
Nottingham, Manchester, Sheffield, Glasgow, East London, Stoke.



YOUTH WORK

Joplin, 28.1.85

Siyce the RWL people left, CF has not had much life avout it. There is no—-
thing to recruit pesople to. We still function as CF at YS events. Most
people know CF as SO youth.

Mos? branches, with the exceptions of Islington, Basingstoke, Nottingham
and Cardiff, are heavily dominated by youth. Those youth do not just do Y5
and student work, but are the mainstay of cur entire labour movement work.

In most cases, with a few exceptions, the YSs are pretty routinist.

The student work is still developing. SSIN is getting well known,
though still too much as an SO front. Tt's quite likely, though not certain,
that Simen P will be elected onto NUS executive this Easter.

: We have a very significant input into 10 or so cclleges. In the north
east (TWANUS), North Yorkshire (NYANUS), and Manchester (MANUS), we dre in a
position to make the decisions in the Area NUSs if we play our cards right
in the next few months.

One of the reasons why YS work is only ticking over is the miners'
strike.

We looked for a 'youth angle' a la IMG and couldn't fina one, and 8O
gave up. Obvieusly there are things that youth can do as youth in the strike
- discos, collections at youthfuvl places and so on, and by and large b anches
which do YS work are doing them.

Another is the loss of 'middle cadre’ with the Oxford split. Younger
comrades are now being required to 'move up' the organisation and take on
more responsikilities.

But what seems decisive is that ¥S work. is directionless.

Now it makes sense to use the base we have in Labour Clubs and gtudent
unions to build ~ur ¥YS works

Area NUSs link up universities and polys with techs. e are strong in
universities and more or Jless non—existent in the ather sectors. We should
use Areas to get to techs.

k%

When YTS started, we were the only group which had a clue what was guing
on.

We started »ff well, were knocked back by a few defeats and confusions —
and then with the miners' strike most YTS work stepped.

Now YTS is likely to be compulsorye And there are going to be lots of
very pissed-off youth forced onto schemes.

where we have the possibility to get jutc Mode A or B1 schemes through
union branches or monitoring prujects, then we should.

But in fact we stand the best chance of getting constant contact with
trainees through Further Education colleges. (Some schemes, Rs, are entirely
in FEs. Both As and Bls send some trainees to FEs).

¥k H

S0 the best bet for linking up our YS work is through YTS work in
techs.

I+ will involve more or less everyone, to one degree or another.
We will need:

1., At least one comrade on NUS Area Committee, who will make contacts with
the FE orgauisers and try to get responsibility for YTS.

2. Unemployed youth to go on a scheme, or if they're too old, then into the



Youth work/? :
targeted college and beecome not a floating lefty but 2 serious student.

3. A YS which oan draw YTS and teech students into poliiioal éctivitj immediately.
And that activity will have to be very lively - pickets, lobbies, discos,
leafleting, trips, die-ins, ete, ;

4. Where we have supporters on councils, their job will be to funct;on as
champions of YTS and FE rights —. figureheads to relate to.

With all that, or a combination of a couple of factors, we will be able
to get into the colleges and look towards organising the trainees as youth, as
students and in most cases as young trade unionists,

. The precise details of how to involve a university or poly Labour Club or a
trade union branch will depend on the area; so will demands on councillors,

But for sure the main thing will be the same everywhere: we will need a
turn in the organisation towards outgoing campaigning work ('Wiganisation').
P

CF will have to exist for the 'furn' to be a success. Probably not as a

real, independent organisation, but as the monthly bulletin/supplemant of 30
youth.

Instead of being SO made easy, it shuuld be a lively news-carrying magazine.
A4 format, duplicated, with space for area/regional/local reports — gelling for
10p or 15p it will cost about £40 to run cff and need 270 t» 400 sales to
break even = we cau Ju that. Every branch will have to appoint a CF treasurer
and paper organiser, respcnsible to Tim A. at the centre,

The name must remain the same, but it should be clearly the SO youth
magazine. We will recruit people to the YS then as SO/bF sellers, and then, for

now, into S0, If a real youth group is possible iu the future then we'll
reassess it,

While this does seem to be the best option cvpen to us, there are problems.
We are not very good at working out a medium-term strategy (a couple of years
will Le necessery) and sticking to it.

Nor are we very good at breaking out of our routines to take on what will
be a very major new area of work.

But it does seem the owvious thing to doy, and I think we should give it a
try.



Women's Fightback

Leicester, 29.1.85

lespite being'very disorganised for some time WF has managed to make some
impact in certain areas during the miners' sirike, in Notts and in Staffs.
In other areas the paper is distributed and gees down well.

In Notts, earlier on in the strike, WF produced a fortnightly women's
strike bulletin which was distributed to abrut 8 or 9 welfares in North
Notts. It gave us some useful contacts with women in those areas and, for
example, gave us the eppertunity tc be in on an occupation of a village hall
in Welbeck mining village. The bulletin stepped after about 3 months due to
lack af nrganisation ard shertage of people whc could de it. Attempts were
made to resurrect it, but to no avail. Many contacts have been lost since,
especially in Welbeck and snrme other areas. The paper igs still well received
in other areas, however.,

In North Staffs WP, through the SO women in Stoke on Trent, has had a
lot of input into both the local women's action group and through them to the
national Women Against Pit Closures.

Throughout the strike WF has called for a joining up ¢f the Women Against
Pit Closures groups, and for the linking of them with othe» wecrking class
women's struggles into a working class women's movement. This has had a good
reception because it is what most pit women call fear themselves, in less
politiecal language and with less idea ef how t4 achieve it: "We're not going
back into the home when this is over", “More battles to be won", etc.

The work done by our women in North Staffs has been the most useful in
this respect, by working consistently with the actien grcups, including
rolling sleeves up in the kitchens etc., and gaining respect. They have argued
that the natienal Women Against Pit Closures is undemocratic and should be
widened sut. At the moment the natienal committee only allows one delegate
per area. That delegate is often undemocratically chesen and report-backs
rarely get through to women on the ground. The womew in North Staffs have
been calling for delegates to go from every action group or kitchen. They
also call for national committeec te widen out to other women and to begin
plans for continuing as a women's group z2fter the strike. Ag far as I know
this is the area which has had the most consistent input of this kind.

The work done until now culminated in the day school in Stoke on Trent
on January 19. Over 100 women were there, and 8 different pits were ropresented,
from North Notts, Sruth Yorkshire and North Staffs.

This did manage to bring some ef our contacts together, though many of
the pit women who came were new contacts, and two women who have joined WE
we have never seen befere. The day went very well, and we are now planning
another school in Ollerten welfare, Notts. Some of the women alse joined the
Labour Party and seem receptive to setting up women's sections in their areas
or joining ones that exist, e.g. Ollerten and Tuxferd.

The big problem seems to be not getting pit women to our meetings, But S0
women. Only 7 or 8 were at the day school, and only 5 at the general committee
meeting the next day. This despite an NC decision that all SO women should go
and should join WF. This has still net happened., Passing resolutions at NCs
does not seem to be the answer to nur lack of involvement in WF. Wemen will
not travel acrdyss the eountry to things they think will be disorganised er a
flep. Few women come to the women's commissions that are held, theugh there
has not been one n>w fer some time.

What should happen is that women sheuld go reund the branches, not to
disouss women's liberation in an abstract way but tc talk abcut the branch's
werk as regards women and about recruitment of women. Some steps have been
made in this direction already. York, Manchester, and Stoke, and pessibly
Basingstoke, have said they would arrange euch branch meetings fcr us to
attend.



attend.

The next things for SO women to concentrate on 2re the Ollerton day school
and the LP women's conference. It was agreed at the general committee meeting
that we would arrange a fring meeting at the P women's conference — ag many
women as prssible to get delegated, 4 model resclutions to go round YF groups .
and women's sections on Women Against Pit Closures, Ireland, deportations/
immigration controls and the new DHSS laws,. This needs to be discussed at all
branches. '

4s for the paper, efforts =zre being made to make it much better orgenised in
terms of getting printing, typesetting ete done on time, but the biggest problem
is money. Every monﬁh we make the paper, we are net sure we will have enough to
send it to the printers with. Until SO women start selling the paper and joining
WF, with standing orders coming in, there is not much we can do about it. Many
of our papers are given away to pit women.

Therefore we need:
A, 411 branches to arrange a WF speaker to discuss their work.
B. 41l S0 women to get delegated to LP women's conference (June 15-16)
C. 411 SO women to join WF ;
D. i1l SO woman to come %o the Ollerton day school
E. To incorporate into the programme of schools and éducaticn, 21l-women
schuols, to disocuss not ouly basic education but work around women.

In terms of building a mass working class women's muvement from the work we
have done during the miners’ strike, we have 3 possibilities:

4. Building the national Women Against Pit Closures;
B. Building Labour Party women's scctions with our contacts;
C. Offering the WF paper as 2 pit women's paper, or printing a separate bulletin.

~all of these are impirtant, and nune necessarily rules out the vthers.
But the most immediate one in my vpiniun is C: offering the paper for the women
themselves to use. This has already been done tu a small extent, It was said
at the WF day schoul., At the Ollerton day schuol we should hold a workshup un
the working class women's movement and the paper, proposing that li¥ becomes the
paper of the strike women. '

The work of the Stoke women around demucratising the Women Against Pi
Closures national committee should continue. One of the things to come out of
the Women 4gainst Pit Clusures workshup at Stoke on Trent was that the North
Staffs pit women weuld draw up a2 model reselution to be sent from the other
pdts. This needs to be followed up, and WF eeuld be very usefil in doing this.

4s fer building LP women's sectiuns, somé of the pit women joined the
Labour Party at the day schoel and since, amd seem interested in Jjoining womenm's
sections, This should be the subject of anether workshep at Ollertun.



THE POLITICS OF SELLING PAPERS
Kinnell : 13.10.84

1e FINANCIAL AND POLITICAL ARGUMENTS

At pr?sent each copy of the paper we sell costs about 40p tm produce. That's

count}ng only direct production costs — printing, typesetting paper, darkroom
supplies, photegraphers! bills, etc. — and dispatoh costs, not overheads like
phone bills, wages, electricity, ete.

!To produce one extra copy of the paber cests about 2p. Thus we make a
profit of 23p on each extra paper sold, or 8p if it is sold at 10p.

If we sold 600 extra papers each week, then — supposing half were sold
at 25p and aalf at 10p - we would be £100 per week better off, It would trang-—
form our f'inancial situation.

> Yes - but can it be done? What about the cost of doing it in terms of
diverting resources from other political work?

I think it can be done, In fact, we can increase sales much more than
that. It would not be harmful to our political work = quite the contrary.
Indeed, the political arguments for increasing paper sales are much more
important than the financial ones.

There might be an alternative answer to our financial problems, though
I can't think of one off hand, There is no alternative politically to increasing
sales, . 3

2+ OUR SALES ARE ABVORMALLY LOW
Most comrades pledge six ur ten papers per week, and very often they sell a
lot fewer than that.

‘I think that almost everyone could very easily sell a lot more than
gix or ten,

Take the case of a comrade who is in work (or at college), and who goes
to two political meetings a week other than ocur own internal meetings.

One copy for himself/herself eeesescsssssscssesss 1

Sales &t WOPK sssicicsonsoscinstordenssonsasorose £ 8° 3
Contacts who have the paper.delivered regularly . 2 or 3

A public sale (estate sale or street 8ale) soanes Y 0T 4
Sales at two meetings a week seecescsccssccscsees 4 Or 5
SRR R R e s R R L D (R

That, it seems,to me, is a reasonable average minimum weekly schedules
Anyone who carries on any sort ef political activity at their workplace can
find two or three people who will buy the paper, even if only out of politeness.
Any local group can find at least two or three contacts for each member within
easy distance of his or her home. The schedule above leaves four evenings a
week free (assuming one internal meeting a week), or at least, free bar an hour
spent doing an estate sale or dropping off papers to contacts. It also leaves
the whole weekend free, bar maybe an hour on a public sale. It is not very
hectic. ; '

Of course, some comrades will have special problems., Maybe they have a
job where they work on their own and have very little chance to do political
activity at work, even at the level of talking politics to other workers.
Maybe they have heavy child=care responsibilities and cannot get out even
two evenings a week.

But most of our comrades don't have such jobs and don't have such respon—
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sibilities. A lot of them should be able to sell many more than the 12 %o 16
listed above.

I've estimated two or three sales for a political meeting, but there are
plenty of political meetings where you can sell 10 or 20..A lot o? comra.desf
g0 to more than iwo meetings = week. A large workplace, with a fair level ©
political activity and good cpportunities to get round and see people, ocan
"~ provide a lot more than 2 or 3 sales a weeks

Unemployed comrades, or student comrades, who have more free time,
oan do more regular deliveries to contacts and more public sales., They can

eagily sell 20~plus papers per weeks

Easier said than done? Not really. I think our first problem is the
psychologiocal problem = to 'say' to ourselves that, instead of maybe 3 or 4
per week being an average sale per comrade, the average can be 12 to 16, with
more active comrades selling 20 or 30, Having 'said' it and convinced our-—
selves, doing it is relatively easy. '

Over the last fewmcnths I've been keeping a tally c¢f how many papers
I sell each week , It has varied from a2 low of 11 to a high of 31, That is
not the result of exceptional skill at paper-selling, nor of exceptional
effort, Spending most of my time on office work at the centre, I have far
fewer ovenings for sales than the average SO supporter. I have maybe three
or four hours a week free for local activity in which I can sell papers.
Comrades whose main political work is local activity should be able tQ give
more than three or four hours to it — and, correspondingly, to sell more than
11 to 31 papers,

L]

It's not pie in the sky, No special or bizarre effort is needed to
raise our sales dramatically. Rather, there are special and bizarre features
of our present pattern of activity which make our sales abnormally lowe

In the early '70s, some of us sold a paper called Workers' I'ight, It
was fortnightly until early 1974, but in practice you cannot sell many more
of a fortnightly than of a weekly. There were two of us in Stoke, and we sold
about 130 copies per issue., There were maybe 10 comrades in Manchester, and
they tock 500 copies per issue. None of this was done by back-breaking, heotic
activity, or by having paper—selling overwhelm all other activity as with
Workers! Press in those days. We ocould sell at the same rate today.

3« WHY SALES ARE LOW

If it's so easy, then why aren't we selling more zlready?

The answer, I think, is that most comrades simply do not offer the paper
for sale often enough., You cannot sell papers unless you ask people to buy them,
And most comrades do not ask many people to buy the paper.

Time and again, when T g0 to.méétings where other comrades are present,
I find that they do not have papers with them, or, if they de, that they do
not ask people to buy them. No wonder they don't sell many papers.

.A lot of comrades do not even try to sell the paper at work. Generally,
selling the paper has become an eptional extra item in their political activity.

This is bad financially, but much worse politically., We have two basic
ways of getting our ideas across - which is what we are in business to do -
talking to people, and selling them the paper. If you can get someone into
conversation about politics (in.the full sense, l.e. about changing the world),
then nine $imes out of ten you can get them to buy a paper., If comrades are
selling very few papers, then for sure they are talking to very few pecple
about changing the world, . :

To be busy with pelitical meetings every evening is not necessarily to be
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highly éctive politically. The day-to-day round of the Labour Party and trade
%nions is a round of often petty issues, sometimes fought over vehemently
tz only dls?antly connected to changing the world. That is why programme; like

¢ Alternative Economic Stratesy ocan continue to command the passive support

of most labour movement activists. Those activists i i
‘ : , very rarely discuss idea
about changing the world, ; ; i 4 >

Ngw we have to relate to that petty round of day-to—day issues, because
the existing labour movement is the only labour movement there is — the only
raw material we've got to work with. Dut our basic motivating idea is that
the labour movement needs to be shaken out of its pettiness and geared to a
strategy for changing the world, or ultimately it will be helpless. Relating
to the day-to-day issues is for us, fundamentally, a tactical means to the
end of geuting across the ideas expressed in the papers

Our low paper sales are — I think - an unintended and unnecessary result
of our efforts over recent years to integrate ourselves more into the official
labour movement. In the early '70s, our basic routine was such that even the
most dim and idle comrade would at least sell a few papers, while the more
active ones would be organising extra sales, Today, I think we often find that
the less committed comrades feel they have done the minimum if they turn up
to their ward or union branch and vote and speak the right way, while the more
active comrades get loaded up with official labour movement positions and see
paper sales as sccondary to the immediate struggles which those positions
tbkrow them into,.

Some comrades argue that estate sales, street sales, anc cnergetic
paper—selling generally are something for the SWP, but we should operate
differently — by building up a left wing in the Labour Party and winning
influence, But it is absolutely essential for us to combine paper—selling
(and contact work, etc.) with work in the official structures of the labour
movement. Our job is not just to assist the development of a hroad, politically
amor phous left in the labour movement, or to conduct debates within the often
quite stale and narrow oircles of existing labour movement activists — it is to
build a revolutionary Marxist organisation.

Militantsin a workplace need to combine direct political work through
individual discussions, leaflets, bulletins, etoc. with activity in the trade
union structure. If they ignore the trade union structure, they are sectarianj
if they confine their political activity %o operating within the trade union
branches and committees, they will not get very far. The same principle holds
for the relation of our general activity to official labour movement gtructures
in general,

It is also said that sizeable sales may have been possible in the early
'70s, but times are different nows '

It is true that the zeneral level of the trade union movement, and espe—
cially of industrial organisation, is lower than before about 1976. But sales
of revolutionary papers do not depend directly on the average level of militancy
of the working class as 2 whole.

Qur recent experience with new estate sales-and street sales has been
higher sales than comparable activities in the early '70s. The overall sales
of the left press, as far as I know, are higher than they were then, Today's
Labour Left provides a readily available milieu for sales which hardly existed
in the early '70s, and one which our paper is well suited to.

The periphery of the Left today contains a greater proportion of tired
and domesticated ex-revolutionaries, and a lower proportion of fresh new
militants, than ten years ago. That is a2 problem for sales. But much more of a
problem, I think, is that many of us have adapted to the pressure of the tired
. and domesticated ex~revolutionaries.
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The ex-revolutionaries jeer and sneer at those who remain true t? tyeir
ideas. The outward and visibls sign of someone who is sticking to the%r 1d?as
‘and fighting for them is, generally, peper—selling. So the ex-revolutionaries
mook paper-sclling. And revolutionaries can often drift halfway along the road
with them, telling themselves that paper-selling is all right for brae? and
naive youth, but not very dignified for someone who is the chair of this and
the secretary of that and generally a solid, respected citizen.

Then even our younger comrades get a prematurely middle—aged attitude
to paper-selling, for they pick it up from the older comradess

One final point on the reasons for low sales, Our interna’ iroubles
have played a role, in throc ways.

Comrades disgusted and wearied by the internal arguments have turned
away to bury themselves in this or that local work. It is understandable, but
it means depoliticising yourself. Also, the arguments we've had to lLave
againgt Healyite~type banner-waving and chest-=beating have led to some com—
rades one-sidedly taking the arguments too far, and becoming so 'unseoctarian!
as almost to fade away politically. :

And the infernal troubles have reﬁelled and dispersed the circle nf
people round us who would perhaps take a few papers to sell or help out in
some other small way.

411 these bad effects can be undone, Bui tha®t won't happen automatically.
4o OBJECTIONS

'The paper is not guod enough for mass sales!

Who mentioned mass sales? We could increase our sales by a factor of
100 and still not have mass sales. :

'Still, the paper ie not good enough for wider sales'

The short answer is that - as reported in the paper ~ a few pioneers have
Proved in practice thatit is good enough, :

; Obviously the paper has all sorts of faults. But the paber Workers' Fight
which we sold in the early ! 70s had 100 times more journalisiic faults, and
we managed to shift a good number of thai,

Ohvi?usly we should try to improve the paper journalisfically. But
the ?act is that sales of papers depend a lot less on the journalistic
quality of them than on the spirit and energy of the sellers,

'I could sell more papers, but .I know the pecple who buy it won't
read it? : a7

Very few people ever read newspapers from cover to sover. They skim
through them. That's unfortunate, but it is not something we can change even
if we had the most brilliant team of journalists in the world. And better for
people to glance through our paper than not tc see it at all. Better, even, fer
them to give us 25p and then put the paper aside and forget about it, than for
them not to give the 25p, :

'T haven't got time for ésﬁate Sales and suchlike, I'm run off-my
feet with meetingg every night of the week!

What are you doing in 2ll those meetings? Obviocusly it is sometimes politi-
cally necessary to attend meetings and activities where few other people are -
present who might be interested in the paper. But if most of your time is in
such meetings and activities, then something is wrong. The tactical means
. are swallowing up the strategioc ends.

If you can sell a lot of papers in meetings, fine, But if you're spending
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all your political time in meetings, and selling few papers,; then reconsider
Your schedule,

'I$'s difficult becamse there are very few of us in this areal /1Itte

difficult because there are = lot of us in thig area, and we take up
each other's gales! '

There's not much you can do with these arguments exce:pt turn them round,
If there are few of you in an area, you have a clear field. If there are a
lot ef Jyou, you can organise wider—scale activities and expand your possibil—
ities fer paper selling ‘hat way,

'If we go round thrusting the paper at people, we will alienate them!

It is possible to be so heavy~handed that you alienate people. But that
is thg least of our problems at present. We are more likely to alienate people
by being so diffident that either they oconolude that we do not thenk that they

personally are worth approaching politically, or that we lack any drive and
energy.

The tired and domesticated ex-revclutionaries may react to paper sellers
with studied exasperation, But it is political and intellectual suicide to
make ooncessions to such people,

There is ne question that most people regard those of us who knock at
their doors to try tc sell them papers as a bit strange. But that is because
they regard our ideas, and political activism generally, as a bit strange.
There's no easy way round it. Our choice is between appearing a bit strange
to them — and maybe getting a chance to convince some of them — and not
appearing to them at all,

'I can see how you ocan sell papers elsewhere, but here in X
it's impossible!

In the final logical reduction there is no answer to this avcgument except
personally to go to X and sell papers there. (4nd then the determined
objector will probably claim that it was an exceptional day and things are
different in normal times!)

But the vast majority of our comrades live in sizeable towns or cities
with = large Labour-voting population. A1l experience is that reasonable
paper sales are possible in any such area. The variation in paper sales fr?m
local greup te looal group is much more io do with the energy, or lack of it,
of the group, than with any peculiar umreceptiveness of the local repulatien
in general,

lIlm Shy'

This is an honest and straightferward objection, and gquite understandable,

But the same sort of problem arises with speaking at meetings, talking to
contacts, and political activity generally. (Though in varying ways: some
people are quite happy to speak to large meetings, but t?ng e-tied W}th
contacts; some, the converse). Paper-selling, like speaklng.and ta;kzng to
contacts, is nevertheless a basic skill which every revolutionary just has
to acquire, if only minimally. And in fact a lot of very shy people have
been able to make themselves in quite competent paper—sellers.

S5e A FINAL POINT: PAPER-SELLING AND INTEGRATINZ NEW COMRADES

In the '60s and early '70s, tke first activity that revolutiona?y groups
would bring new sympathisers or members into was generally pgper-sel}lng. But
we, today, tend to bring new people first into going to meetings. This creates
problems. 4 new comrade can do a paper sale as well as, maybe better than, some-
one who has been in the organisation for many years. But at a labour m?VEm?nt
meeting that new comrade may well be bewildered and feel useless. A sh%ft in
activity towards paper—selling can therefore go together well with making our—
selves more welcoming, accessible, outgning and positive towards new people,




GOODEY#E TO ALI THAT,

The statément on WSL 2nd Annual Conference from - DCF is hopeful}#”the
final swipe at the organisation that will now allow us to §o ahead building
on our ideas with a genuine and fruitful internal democracy. That is, one
that is not continually discussing whether or not someones speech should
have been printed first, or who said what abo8t who outside a meeting.

But first I would like to make a few points in response to some
of the assertions, speculations and downright lies contained in the DCF's
parting shot. Normaldy I might have let it pass but in line withtthe
DCF's decision to split they Have ceased to simply attack the leadership,
in an attempt to split us from them, but now diemiss the lot of us. And
instead of trying to woo such .as myself, a couple of the allegations within
it are simed at mes &S : :

This article does not pretend to be a comprehensive responsgs it's allh
that I managed to get done, Numbers in the article relate to the numbered

sections in the!statement',

1) To have participated in the conference 'fully' as they say and’
then left when nothing political has changed since suggests a sub~-political
motive for their actions, They knew that they were 2 nminority; they ;
knew that they wouldn't win on the political issues; they knew that the
expulsions would be confirmed (only the size of the majority was in doubt)
so why participate if the confirmaticn of thisnknowledge means that you
leave? So what happened? Much has been said on the confused mixture of the
DCF's politics; they came together on what they saw as the issue of
democratic centralism, After the conference had decided, what was there to
hold them together? They would have fallen apart from having no- reason
to exist or they would have fallen apart trying to find a common pelitical
line., The only way to kecep the DCF together wasc to get out quick

And if it is true, as I beleive it is that what political direction
they did have was provided by Smith's sympgthisers thean they .must have
pushed hard for zetting out guick. The sooner (and in. greater nunbers)
to re-unite with Smith. : e

Smith had alwaye claimed 38 or 39 for his faction but when reguired to
do so only provided 35 namss. It wouldn't be the first time that a faction
has'had-secret members or left some behind to cqgrry on it's work

2)After asserting that the expulsions, or rather th. re-division of
the organisations, is a fundamental breach with Leninism, the statement goe
goes on and sceks to illustrate this by reference tn the 'superficial
debates and proceedings' =t the confererce, Well it takes two to make a
debate and if the DCF truly participated fully then they must share part
of the blame. : ,

However I didn’t find them superficial, but in many ways a tidying up
recognising the big majority on many of the positions eg. Afghanistan &
the Falklands, that has e¢xisted for some time. The -debated were won long
ago, The opposition to them could hardly muster a good argument.

= 3) "It was obvious...(how was it obvious?)...they are no mare willing
to tolerate our faction...svicious campaign of slander and character a
assassinationetc, etc, .There is no evidence for this but if muck vias
thrown then there was more from the DCF tham anywhere. Rather I think the
statement is meant to play up to the hurt feelings of DCF nembers, more.
than anything else. a3 A s
: "An illustration of the chape of things to come..." and then the
alleged attack on Cde. Levy and the bookstall, It was a common trait of

the old “&£l, comrades both pre and post fusion to essert an underlying
current or developement and then szlect cxamples to supposedly illustrate:
it. The examples om %their own might be rather riffling, Jence Smith at the
NC told us that his speech at the September 17 conferencc being printed the
week after Carolans was 'a small thing in itself' but illustrated something



deeper, a trend,..cte »O0r the introduction to his piece on Grenada that
_erttey by the editors was a small thing in 1teelfy but,.. and S0 on,
Here the incident 0f the bookstall is but an illustration of n
torrents of abuse, open threate of physical viole
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nce, threats of exXpulsion

Now I don't know what happened that Saturday night (and I voted
against Carolans insistence that the conference discuss it even though the
DCF had virtually made the statement of their side because I didn't want
to waste time on the latest 'scandal',) but I am gilling to bet that the
'full-timer!’ responsible for the books has not returned them to the
organisation for whieh he was responsible,

As an example of intolerance 'Cde, Hill's intervention in the conference
on the Sunday morning, seeking to overturn an amendment carried the
Previous day'is a bretty poor example. So much for handraisers! Ve got
our instructions wrong on Saturday and were too stuzid to respond corrsct 1y
when given a second chance on the Sunday. Clearly there is no hope for us!

And what of "a new NC reinforced with additional hand-picked Caroclan
loyalists"™, What of the nominating commission elocted from the floor of
conference? “hat of a slate drawvn up Bt with other nhminees going forward?
What of the elections? Alterations to the NC's recommended sizefrom
the floor of conference? For Carolan to have handpicked despite these
democratic impediments he must be very clever indeed,

4 ) 'Illustration' of the political decline of the Organisati om is
said t be that the'"Tagks and Perspectives" document,....was moved,
amendm:nts takeﬂ,”discuesed”, and voted upon incide 45 minutes,! Actually
it was an hour and a half by my notes as I was chairing the session. None
of the DCF comrades who worc 'fully participating' in tho confereonce
objected to the time scalc ag I remomber,besides which the documecnt wasn't
entircly new. It had bocn around as IE8%,IB86 apa rt from be;ng printed
afresh,with some amcndments, for the confercnce. It had certainly been
uiscussed earlier in Shcffield and Yorkshire.

All the other claims of inadequate discussicn etc. come down (if
true) to the fact that the ma jority did not want to rush into 2 conf;rénce
at this tomc;rathor we wanted to concentrate on the miner's strike. It was
such as the DCF who forccd 3 conference.

But I think therc is somc truth in the claim of an inadequate level
of political discussionn throughcut the organisation: We haverpcan
obliged, throughout the last two years,to ..discuss'lies,slander and i
vilification',scand2ls and shrill accusations,and any attempts at politica
discussion havc been poisoncd by these.

Now this is over perhaps we can begin discussing politics again;we
haven't be.n allowed to for too long.

S5)After asscrting that we wouldn't really have haq.a magor}ty ior
Seperating the two organisations if the ex pelled ;? h?a Eeentpr:s?n .
('It must be remembered that a fair number of Comrades'voted to mciip_
fait accompli- must it? Vhere's the evidence?) the au?hor; the§ Cd:lmnds
that as a reason for why the NC twice rejactcd,unco%stltutlcna} y,btma

: ‘ " e 3 o BT ~arr AE =k
for 2 specizl confercnce to decide on expulsions. How plep?y has be n_“?t
e : i i i the NC's action but notice the slcight-
written on the constitutionality of the 8 ac ‘ i
of-hand. The NC did not reject calls for a con¢grfn0e on ?%yq ui‘l T
acted on calls for a conference to discuss th 1nuern?1 regime and
"iies,clander and vilification! that were flwing abou,.( S

’And whata wonderful subject that would have made anf tld tgn
a pre-confercnce discussion period at such a timc.nghetgztagogld S
d FE 13 [ an alling a inary conference 5 :
minimise the damage by ;ilil?gdﬁﬂoogii? i{ s d o oot )

T i as wel ried t & - nz AR
some politics as well. : ; ie long) -'6 wecks

i ' trike(few peonle expected it to go on this long ety
the mineris gtrikef glclon : e o Uiteren Ale
after the end of the miners strike Qr % month: oyl

Whichover is the sooner!.
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There was nothing unconstitutional about it. And having had that
conference,rushed as it was, with the pre-conference discussion perind :
necessarily clashing with c0rr"du's .ork arounc the NUl dloPU?u,tne DCF

can can hardly then complain about tsuperficial d»bntes‘ and 'least

adequate discuBsions ever stagcd'.

After this comes tho assertion thatsome newly recruited candldate
members were swiftly made up to vote for expulsions -'"ot least from
Manchester,Shei- icld and Stoke'. fiow I don't know about Nanchestnr or
Stoke but I do .xnow about Shefficld,

We did indecd consider maklng up our candidate members just before
the confersnco- the time when having a vote or not does matter a great deal.
Two were up for consideration: one who had indicated in the discussions
that he was not sure and might abstain on the expulsions (which he d;d? and
one who broadly sunported the actions. e only made one up,at that time-
the one who abstaine Slwnlfﬂcqnt“? Perhaps; but it hﬁrdly Yighows how
cynically new mombers can be used by such an UﬂnllnciPW 4 leadership".

And on political composition of the corferenc « Claiming that half
were post fusion and “new" docs not help the B DCF' argument that it
ie we who h=ve set into po11tﬂCﬂl decay. The fact that the DCF could not
win the'new bloo.' gives a good clue as to precisely WROSG politics are
rotting. :

And again on tlaiming that they had "no knowledge of the issues
involved in the fusion,and little knowledge of the minority they were
voting sc obediently to expel’. '

Agzin I can speak for Shcfflmld it provides a good cxample and
one which does not help the comrades ca se. All fivo full mombers in
Sheffield,apart from myself, are post fusion recruits. A1l of us had long
‘experience and had come to know the highly unstabl politice of a comrade,
Markham,who was not in the expelled Faction but would certainly have joincd
the DCF.lf he hzd staycd around long enough. Instead he went off and
joined the Castroites in the SL and apart from not. deing much iooks very
emba_rassed whenever we bump into him.

Before the expulsions he became more and more a firm advocate of
the politice of the faction,a conveyor of its gossip,a bringer of its
petitions,a carrier of its vitriol. Many was the hour spent arguing over
the latest 'seand=l' in branch mectings; and the hours grew in inverse
proportion to his hours spent in the class srtuggle. That,I think,is why
the members in Sheffield voted the way they did;and if its truc that many
other other members didn't have the experience then to have deone s0
would not have helped the DCF.

61 The DCF is "'the present day embodiment of tuc fusion as it was
fought fori?

If by this they mean that they have stepped back 5 years to the
days of the fusion of two groups with different traditions and recognised
differences then I would azree with them. However at the fusion we agreed
that we would discuss and resclve,or at 1east vote out,the differences by
an agreed timetable and thereby knit the traditions. Tﬂu DCF appear to
have agreed to kecep the diffcrences perpetuslly up in the air,or rather try
and keep them out of sizht,and so suspend the fusion in time.

The Frge spirit of the fusion was to fight for'clarity o%errtimeu
a process,a living thing. The DCF oppose such clarity and cz211l it
'intolerance', In that sensz they do not embody the fusion.

But if in their own oyes they embody the fusion then what nmust,or
rather should,they think of the Smith Faction? They,therefore,must not
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« embody the fusion. "hy then were the DCEF so defensive and uncritical of the

o
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Smith Faction. In their eyes,documents,statements the Smith Faction could
do no wrong. Surely they should have criticiscd them when they had the
chance for being one-sided,intolerant ete. The fact that the political
leaders of the DCYF didn't criticisc them says something about how they

- really did see the fusion.

7) tdifferences.....could and should have beesn containable" and
there was'a large measure of formal agrecment'. Poth statements are true
which is why it dismays me 211 the more that such fire and thunder should
have be:n raised over piffling things as whother Smith's speech at the “ept
17th Conferencs should have been printed the week after Carolans and all the
squals about oppression and so on when there is no more liber al regime on
the left, ;

8) Paragraph 4 of section 7 writes us 211 off and then 8)socs
straight into discussions with the Smith Factiin followed by ‘'fTogether we
make up 2 similar number(!)' and "and a far healthier and more cxperienced
group", Could there be a more blatant statcment that the DCF acted as agents
for the Smith Faction? They are talking about joining with them and they
can hardly hove had the discussions yet!

- 9)&10) then predict a rosy future for the DCF and finish by casting
around for anybody left who also wants a rosy futurc. Vho could resist?

Finally,in many ways I am relieved by the DCF walking out. When I
heard that Cunliffe had beszn chosen by them to represent them on the NC I
imnediately had visions of a continuation on the NC of what I thought we had
put behind us - Scandals and Exposures zad...etc, o one could have as
little to offer the organisation as Cunliffe after his performances over the
paper. However with such rubbish we have lost some good people, I hope some
of them will come back when they wake up to what is happening. Others imn the
DCF were on their way out of revolutionary politics Anyway.

Ve should look instead to the future and concentrate on what is
happering all arcund us. There is now enormous potentisl in the Labour
Movement opened up by the Miner's strike. Kimmock anmd the soft left have
been undermined to an extent and with a spced we could not have hoped for
when the Dream Ticket re eived its enormous m:zjority just 9 months ago. The
Tories are wobbling and their image of resolve - isshaken.

We can put the two factions behind us and get on with our work
without fear of denunciation of Ligquidationist! Capitul=atori
Revisiomist! Bureaucrat! from our own ranks and unke the most of the new
gsituation in the class struggle. '

There is much in the statemoent about how the DCF have been proved
correctin their predictions and ve false. And I om reminded of Smith's
c¢laim that our name would stink in the Labour ‘ovement after this. 1 was
discussing with someonc in the MO who kmew the old WSL in Oxford. She asked
what had happencd to Smith and Jones et al and I told her they had been
expelled. "But why did you have anything to do with them in the first
place?' she asked.

French  22.7.8k



CLASS FIGHTER
Mark (York), 5.12.84

Some relevant pnints about CF,

1+ The last paper came out in August.

2. The last two meetings of CF's EB were arcund May. The first consisted of 4
people, twe of whom were actually on the E3, and all of whom were our comrades.
The second was when Joplin came to Yorkshire to what was effcctively a Yorkshire
youth aggregate of our orzanisation,

3« There has been no national focus since Nov. 1983. Even that does not really
count as we were forced to strictly control who attended, as anyone unaccustomed
to continual factional ranting between ourselves, WP, and the WIL would have
thought us cut of our heads. :

The date for this year's conference has passed,

4. Since Strummer sitopped being national secretary cf CF, there has effedively
been no nat. sece. This does not really matier in the sense that there is nothing
1o be secrelry of.

5« CF has Lad no input/presenoe into the miners' strike or amongst the yecung
miners, women, students, YS youth mobilised/radicalised by it.

6. Militont who, particularly at the last YS conference, recognisc us as the
major threat in the YS, refer to us as SO not CF.

BEven Revo, perggptive as always, have recognised what has been happening. After
the Nov. 1983 conference, with the departure of WP, disintegration of the WIL and
total lack of other non-SO youth, they commented in their IB, "When we talk about
CF we must now be quite clear that we mean the W#*",

Obviously this raises the most impertant peint: the total absence ¢f anyone who
could be termed 'raw youth! or even "temporarily unattached's. The 'alliance' of
groups is out of the window too.

It is all a bit of a mess. Nobody has mentioned the condition of CF, so I
thought I would start.

The first anomaly is the gap between what CF is supposed to be and what it
actually is. Why should anyone take CF seriously as an organisation to join?
Equally, it is impossible to build a youth movement without having regular activity
with which to draw youth in. So a major problem in building CF is that we never do
anything. The best ve can offer is a regular paper sale... once every three months.

We cannot build anything from a base of what CF is now, and I think sevecral
reasons exist for not revamping a CF with the same framework.

1« To do it properly would require a lot of resources, in terms of money and
person-hours, that the group has not got/should rnt divert.

2., There is a real problem in launching such an organisation on top of a yecuth
cadre which is so weak numerically. It is possible to oversiretch by being too
ambitious and actually achieve less than if we aimed for less and did things
better. I think that by looking at the past few years' experience this has actually
been proved.

3. Although there are unattached left youth arcund at the moment they are doing
a lot of different things; it is not the case, as it was two years ago, that
"everyone's joining Youth CND"., The Youth CND as it wag two years ago wculd have
been a better environment in which t¢ relaunch CF in its old mould; at least all
the youth then were, more or less, in the 'same place!,

What is to be done? I suggest that we produce an 8 page SO youth supplement:
'S0 Youth'!, every month or 50, as a pull=out from SO,

I think there are several advantages:

1e We can use S0's name. This is more honest in terms of the state ¢f the
organisation; S0's credibility would be useful.

2. We would be attempting to draw youth into the converged SO readers' groups.
Obviously this has disadvantazes but it would be a short-cut across the 'size
problem', in that youth would have older comrades' support in building youth
membership. It would also be casier from the point of view of not having to set up
another organisation/meetings etc. Youth could be doing other work instead.

3+ I$ would be cheaper to produce a 16 page SO with an eight page youth pull-
out. We would gain regularity and continuity. Logically we would ditch the CF
platform but not lose the possibility of reinstituting it if we decide things have
changed. One more thing: We need a national youth event. To launch the new format?



