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It is. o*ten admxttad that. the break¢pwn,gf”our fuqﬁd ﬂgoug
_pwrelatés‘to‘dlﬁfenences,af-metqud ra@wer?than'pnogrammetrxq-the
way we. organxse;qurgelvgshandbwgrk.M@th.qpherss An this document
I argue, that. the,bredidown.ef the fusion: has npt. heen Jinevitable,
and, still need mot be; if we 2pply, ourselves, £o, khe questian of

methode: ! . i u dueciacs Shimaaagsy Pigntdaensih o pploods
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... Immy earlier document 'o cuestion of Leadordin! 1 itanises
r,a nu&oer of tae curreéﬁw}e?d?fs§§?bgnmgtho%g'}nq%ud;ngethihtiy
they ?riorltise 1p;§é:eé£i§e ofddééiféﬁﬁg'tékeﬁ{4:;qse' fgsolutlons
to the N.C, from ﬁ?éééhes which are'\qut of fg&qgf', fail to print
}e}ters ta'the paﬁer %h;éh they dlsgvr?e ritpxwﬁf%ft}??t3%1y§g§
ah exnlanation to the comrades concérné& ceo. and gen%}?liit":
atgéép{’to margxnalingand discredlt politéca%‘fh{ﬁ%ﬁ%g“%%a§ﬁ'
serlously challenwes tnelf own assumn?}qﬂi;gﬁy concretg ex??g}?s
are all drawn from thlnns that ‘have ‘occured 1h'teiation to me
personall&}wéo far they have not beeﬂwaﬁégé}gélﬁbo£¥é&e ;i "qi

; sese Jrread rhaddow dous
h@m, however, stated thaf he considers that such blemi;hes mergly
Gl omyolisd tove o samadd vepd s 3ol
consist of a judgement that he and his close associatus aré DO
EEEIN o )

'dlsagreeable oednieri I guess “he is misrenresentlnv fhe aﬁéiﬁgis

in the document in order to aVOld faclng up to its imnllcaticns;
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For 1 do not dlslike Kinnell or hill or Céfolan,sf actuaiiy «uite
1ike hlnnell and Carolan and have Y ceftain resoect fo‘ Hill “Wh t

Boagy

I obJect‘to 1s not them as people but their noiitlcal actléns as

regards the internal worklnvs of tﬁis organisatlon. i génﬁdgigccept
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as “1nneii appears to, ‘that such methods 11e wlthin an unlmpértant
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realm earharhed 'nersonal' ‘dnd” therefore disa55001ated fr EE
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i Garolan 2@s recently stressed the nee: form nlkitiical. ‘honesty

and: ha:dhmtt;nmr&ngunents.rmoweVer‘the method: o £ aticurtent’ usad by
odimseldf .and his followvers. ‘serves: 10 03 SCURR, the! dms sues satb lgt ake

if: ever they. wish to deride their'opnonents;‘*t“theseﬂt&mes,pollt-
ical discussion with-thenm is. not discussion: at all: but! what -can
bestJbeidpsarlbad aaegsmall-left-groupaoneupwanshin'-‘This W ivras

a methpd; which I thowght iwe ‘had left- behind after el ook ithé *broad
grouns:-turnf. ./ method we learned.to apply. in’ the! broadsy iriovement
was: ﬁqyngptggﬁuathnLlsgqnlng:tq;andarelatlng-taxthewpbsdﬁim@&asnects
ofithe; political thinking~ofuothgp;1e¢t-winghneonlnwandxrelab;n«
our:.ovn.ideas, . through the mutual .¥Faspect which- was; thus;.budlt ayp.
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I realise that Carolan thlnks different criteria apply within
our own organistaion., However, I would suggest that comrades who
acceot‘this point of view should pause to ask themselves what
positive value lies in the hatchet methods of the small left groups.
We abandoned these’ meéthods for good reasons within the Labour
Movement so that we could ally with those wgom we had major . .
political differences. What is the use of doing that 1f'0un“oun
group c¢ontains a diametrically opposite approach where winnégg :
through mental combat is all the rage. Is it not of the utmost
importance that mutual respect and a genuine w1llingness to clarify
ideas is the basis of the polltlcal relatlonship of the organisation
we are seeking to build within the labour movement? . Instead we
encounter a series of methods designed to deride opponents and
distort and belittle their polltical ideas. When Carolan and his-
followers do not want to understand an argument they listen until
they find some mlnor point which they can plck holes in, '~ In this

¢

manner they may. draw the arguments away from all the questions‘
which they are unable to answer. Those of us who suggest that

‘.such methods fa11 to clarify political issues are portrayed as’

'soft' and they themselves maybe even belleve that their own

. wretched style of operation consists of 'hardhitting arguments'

X

ANOTHER RELATED PRACTICE IS CHABACTER 'hSSASSINATIbNTY.AWithih

_ ,this system one or two. aspects of a comrade s polltics or record
'.are ripped from the circumstances around them, distorted,_and '

.turned into a CHARACTERISATION. This 1is the method of "THE SUN"

The results of such pract1ces are far from the HONEST POLITICS
which Carolan lays claim to. They are rooted not in a. w111 to'
uncover the truth but on the contrary a DEEP FEAR OF BEING PROVED
WRONG which means they need to prove they re rlght at all times.
Therée are other advocates of the 'majority position' who will

" agree IN PRIVATE that the Carolan methods are personally -abusive

and therefore politically oppressive and .confusing. However these

people tolerate and therefore become a party to his actions and -

those of his more diehard. camp followers for the reason that ‘they
believe his general perspectives-are. so important. They FAIL TO
SEE THAT THESE TWO ASPECTS ARE EQUALLY IMPORTANT.and that they
are INTERLINKED. It should however be clear by now, that the
effective breakdown of the organisation was not unconnected with
the use of these rather -unscrupulous techhiques ... and -that the

. breakdown of: an organisation makes any general perspective held

by its members almost unuseable.
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'ith:.n the sho:c llle o- the de_locra'tic central:.st faction I have found an

en‘LJ..cely oli‘feren'l. at i d.e cuzoagst co xmades . ,\»rhere one ca.n expect one's con'l;

) '“1ovtlon 'i:o be llﬂ’ceneo o "mhou“a dems:.on, even uhen stronb dlsagreement

ey

eneJ.gefs... und ;y'et 1s'suef* ﬂ.re 8% 11 or'bed om: a.nd clar:.fled. Comrad.es i‘rom very

"'c?:"‘.ii‘elen'b ool:u w.cal tmdj.tions g,:e a,ble to d:.scuss dlfferences and. come 'l:o con--

:“rlthout 'un._o 1‘0?* and ‘iz tinide, uon.....ulthout fea.r of belng ma.rgn.nallsed

and sne.ceotyped fo%* aoidin:f almemauve a.pp"oo.ches or proposxng dn.fferent :Lc'leas.

The e«::.stence oi‘ people U.‘L thin this organi. satlon on a nat:.onal level with. vhom

AL

:Lde'xs ca.n be clar:.i‘:.e(’ and nol::bv cal though‘t developed.....ltselx clarlf'- es for
ine vhat sort of an orgenisation this one could be. For within that sort of p011t~-
-~ ical atnosphere effective centralised, :Lni tiatives again become plausible and
thouglhitful and- if neccessary forceful leadership becomes: desirabl‘e.‘ “For leadership
ko, really. get resulis. there rust be respect for the individual contribution of
every..gonrade in the qrgenisation and comradely guidance from that lea,dersha.p

i Af they. Judge anyjcomrede to be mistelen in their political actions: Those who

--exe incepable of, leading in this wey should not be elected to leading bodies;:
¥.else we will encountor repititions of all the problems we are familiaz with.
Lw)ulsa.ons 0x. no expulsions the leadershin style of Carolan and:His  followrers;
svelying.ag it dogs . so heavily on anti-socialist methods to deal with'dissidents,
- will eonflict with tle stated desire of -that leadership to reach into the labour
move_men'b ~in,‘,a,-;f_1,c>n~useotarim'1 nenner. For any successes in this direction would:

a.nd ,i.g.;pe npi: ,‘prgpq.-;:qd to_-.:be stifflec?.-.

" Uarolan and Kinneil fail %o understand how similar are their hierarchical

* . and- domines¥ing attitides o the attitudes of many others who hold pover

e

vithin Cepitalist society. “he conditions for this failure of understanding is
preswna.bly, uhelI‘ la.c 01 day to day e*‘perlence of worl*place, um.on branch etc.

;t. wasg’ ~'ecent].y sacLed w.d re:. 'Led. iIn nany ways the tone and 1naccurate one

‘ s:n.ded.aess 01@13? deozmtmenwl bos e°‘ unsucceﬂsful reports at ny a.ppe...l were

s:.;nla, to the Ca.rola.a 'leaaers.u.p's' patroms;ng, one-sn.ded and bl:c.nl;ered

=

tltude to i,hose v~1o T,hey Jud're to be 'd::.smptlve’ Llong m.th the obvious
d:. fernces there a:r'e leux,r corzon i‘c,cto.cs in the ex cerclse of power b:y"vc,r:l.ous
el:.tes a.nd partlcuj ar1~r 1| ‘cho'*e e'i ltes th:.nn nhe:.r power is uhreatened S:.m:.lar-
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_ m1en Lhe pressu::e bmlo un. .o .e,:breue ne**vousness, uncontrllled outbursts etc.

o

' .L‘he a.cmlons.a.nd at j'c “tudgzs “of Caro lun and T(Jnnell and Hlll in the:l.r 1ntense need
'Lo hola om.o pe'""onc,l po 'é

f‘ell u,o 'thS cahe"fory.,
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L 6o‘nference a vear before the fusion I raised the problem of malring
the [ into an oxganisation hich working class people would feel able to Join
end take port in and build, I identified a complacency anong some of the leader-
shin and a lﬁerarchical set of attitudes vhich prevented younger and less experienced
conrades taking initiative ana developing their ideas. Moo often 1eé.dership in lef+t
grouns can becore a cosy concept concealing the means by vhich comrades wvho are
older, vhiter, maler and gencially more self confident and in-the-krow may establish
their positions at +the exmensde of those vho have reasons for beihg less confident
as a wresult of their own opprossion. Thus the attitudes which are dominant within
Capitalist society reproduce themselves .1‘!_11 contorted and semi.-disguised foims
vithin the orgenisations vhich are sunpoded o be fighting against capitalisd.Our

organisation has been no excention.,

The 'broad groups' tumm wag destroyed by the failure of the fusion...BY
Tid8 ITEABILITY OF THE COIDILTD LEADENSIIP T0 DRAY TWE ORGANISATION TOGETHER AT
ITEDENSHLP LEVEL ,their mistalien belief that they could sort it all out themselves
behind closed doors vhile ve vweited month after nonth for democratic internal

discussion, and by the extresordinary lacl of democratic political discussion which
acconpanied the sudden wush o get majority positions on the key questions at last
Apirilts conference. But even if there had been no fusion and the  Broad groups
turn had developed further....f hold that related problems would mtill have come,
““becouse of <the contradiction betueen the e:-ICL leadership's non-gectarian intent-
iong in the labour movement ..... 20d their ovm sectarion methods of leadership
internally...ee. and theCOIMRADICTION BET T THEIR FIGHT FOR ACCOUNMABILITY

Ti7 TR LADOUR IOVELILM /7D TIZIN O3 DEFUS.L TO DE PRACTICALLY ACCOUNTABLE TO

TE IZEIDERS OF THENR OVl ORGAVTISATIC:E except "THET IT SUITS THEISELVES. The
hierarchical conformist attitude which coemnot respect the freshness and experience
of ner recruits would alnost certoinly hove stopped the organisation from braking

out of ites smell group mentolity.

FRECH ITTHODS of discussion ondé education, of expectation and delegation
are crucial if we are to escape fioil sectorianism and turn our orgenisation into
the nucleus of o future revalutioncry party. fs marxist thinkers we need to relate
to the changes about us brourht shout by nev knovledge, new technology, new methods
by the ruling class and néw conditions for worl:ing class people and new development
in the way the woxlking class cnd onpressed peonle of the world can fight back. It
is most important that every nember is encouraged to contribute her or his unique
experience to the discussion of the noints ot cuestion. fny harking back to the
zclusive = traditions of either »re-fusion ovrgenisation would,I believe, be mistaken
T still believe that vhat we said vhen we fused...about drawing on the strengthe of
the tvo former traditions otill applies...even if only a minority still seem prepaied
to do so. lowever,even that is not enough, for if we learn to listen better to the
Inouledge of those around us in the class struggle new approaches will emerge.

Jin licimmis. Edinbuegh 30/6/8l.



