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"h-iqseilf;'',artd: his,flf,qltorrers:B€rives:::,to';o3scuiiErt,hei..iossuesr,arbddt&]ee
Lf.r e:YeF,,thE!r, wisilr .to denide thel.r,opponentsl. i-Ato th,ers.Err lt,&rrne,C;;polit_
'!c.9.j[ ,d*scussion wj.th.rthea. Le, not discUssip;lr:,iptt a*.&; bqti 1p.h,at.roffi
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groupa"t'tqRnl;. ''l".'nret!1od xe leasrngg..rts pp,gls' irr.i. th.eil,br,,caeEdr i.r{ovsrent
wa:si-pql1l}qptgC,:l.ri,14,ftiste.,ning,tg.;pnd.,re.l.ating to:;_the.r.pbs,ttitve,t€tspects
oSll$4n;rPptr+tf,c.el t,?r:!:+!ci.rfg..rof. qthefi,.Left..rci.11gr{reo*rdL-e{.a,qdr neJ.ati*g
ouFt olttt-,idP"asr.!'$rpu-Sh the nrqeupl. fespec.t .ytrlc.h,:weg; thtrs,...b$iil.tug.
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I neallse that Canotan. thtnks diffenent cnlterla apply wlthin
oun olrn organistaion. Howevett;. f would suggest that comrades who

accdpt thta point o'f view ehouLd pause to ask themselvee what
posltlve value flea ln the hatchet methods of the smal!.Ief,t groups.
tle abandoned these'mtrthods for good reasons wlthln the Labour

'irovement go that ie couid b1ly rlth ttrostr*hom we had maJgn i

il'oltttcal dlfferences. tilhat'"is the use of do.lng tha.t if ,gutirpw.n

gtloup contalns a dlametrtcalLy opposlte approach whene winnipB :

through menta.l combat ts al} the rage. Is lt not of the utmost
1n1portance that nutual respect and,a genulne willlngness''to iclanify
tdeas lg the basls of the pollticai reLationshlp of the ongatrtsatlon
we are seektng to Oulld rlthl.rr the laboun movement? . Instt€ad we

eneounteq a serl.ds of Jn.ttrodd dbd{gned to. dertde oppon-crtits'and. ' l

d!.gtont and belltt1e thelr politlcal ideas. liheh Card,Lan and 'h'is-

followers do not w.nd ]to unOengtand an angument thdy ltsten unt-ll:

,,they flnd potqg minor point whlch [h"y ""n ptck'hoies it).' In thi's
{ " - . .: 1'). | .,
rtannel, thg.I m?y dnaw thg arguments away fron ?11 ,the 

gueiitl'ond
nssren. ,lhosg .of us *lo suggest tn"t,,..

, iuctr methodg failtto clarify polltlca1 lssues q"" pordFayed'as''' 
.

r,softf, and thPy themselves maybe even belteve that thelr own

.ufst_c-be9 ,gtIle .of operellgn -c-onsl.sts of 'hardhltttng arguuente.l-
t.

t,'
ANOTHER RELATED PnACTTCE IS CHAnAqTEn 'ASSASSTNATToN''. tJtthln

.. thl.s.syst,em one'or two aspects oq a comrafl'" ,:1t:t"1, 1*,,f":oll
a.ri, rlpped fnom the clrcumstances around them, f|stori,-efr,and'"

, . ,turned lnto a..,CHARACTERISATI9N. This !s ,the 
*"tlo:^.:t_lfi-.::*"'

, The negults oi sucrt plactices are far from HONEST POLITIpS

whlch Carolan lays clalm to. Thqy are rooted not rn a wil| to

uncover the truth but on the contnary a DEEP Fq{n OF BEII{G PROVED

II3ONG whlch means they need to pnove they;re rlght at all times'

There 'are other advocates of, the tmaiority posttlonr who'wil1
: agree IN PRMTE that the Carolan methgds are personal'}y'abusi've

and therefore polltlcally oppressl.ve and.confusing. However these

.' people [olerate and gheref,ore become a .party to his actl'ons and

those of hls more dlehard. camp followers for the reason that ,they

belleve h1g'grlneral perspecttve,s:''are" so lmportant, They FA'IL TO;

SEE THAT THESE T!{O ASPECTS ARE EOUALLY IMPORTANT ANd thAt thCY

aiFe II{IEnLINKED. ' It should however be clear by now.that :the : "
. effegtiire bneakdorn of the organisation. was'not unconneeted wlth

the uge of these rather *unsefupulous techhlques ' ' ':afid 'that ;the
.breakdown of; an organisatton.nakeg any general penspective"held

by lts menbers almost unuseable.
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::ithin the short Life of the d.e"rocrAtle-+entralist fe,.ctlon I ha,ve foraod a,n
'..:iir.-.ir'1 .;...-, .: . i: . fit'. :,, , I .. --,ir "'-"" : ' .. :!"'' ':' :"r '' :. j"'r' ':':rr'' ' bntireil'ciiffe:lent attii,'ud-e €ri:longBt coitrad.es.."rr,rhere gne can e:il,ect oners cont''

. ,i ,;.'-..,:1':; .,,:,-.;--,'l:l . i ...:..i It: " I , :"i"" ':-;-..

l:ibdtion'to be liitenecl, 'i;o idthout dei:isionr even uhen stmng clisagreement
.,:..1'':'',1.i,..,.,.'",,,:...J,..)j.,.:.:...'..'.]',.'j-::l,

ei:!erges...'aJod. yet lssues 
"are ,stj-l} $obted. otlt..afld. clarified.. Conrad.es frou verT

,.:.i,.i..l,.;i.l,-i...:,l,..''..i::,':...,l;j..;l'',;:..
atfferent poli,tical traaittons ale able to dtsduss ttiffelences and..come tb con-

i.j.l],.',i.i'-;,,,.'..l.:..:,''-.:i...i..,.,'.i'.:i..,,.;.:::-,::." 'rifusioftl irithbut eintlosit3' a.nd j.n'i;J.rridation,..,.r.ltthoht fear of bei4g. imrg:lnalised.
.,:.::r,i;i.j...::.',;]i.i,,''j,:i':".:.,:1lg.'...:,,'t.,.:- 

!inO- stercotypedl fo:e holding a,Lteunative a.Bproaches or proposing different..ideas.
:: . .:i ,.:. i-i;].::t-: .;-: ii, .r1i.' ,.-' . .j.i:.':.' .. r1.r" - 'j '

1{re-existe1lc9 9f neoplg r{th-ia this orgarlisation grt a natigna} level rntth,,,t'l}.to...8
:;-r.li i.:,-'.i.;.:.'i-i "r,-::-, .li ''..i ,i:'..' .'''""'iaeas' caii be ctarilieA aird political thought developod.....itse1l o.I.eqif+g.q for

'ae lrhat sort of a31 organisation tlrts one coulcl be. For r.rlthin ttrat sort of pofit--
..igaJ.,.q,turgspherq e{dggtive centralised.inltiatives agp,ia trecome plausible and

tlrougi:tfr* and,.if, neccessaqr forcefirl Lee.dership beconeeldeEirabls. Fo'r leacterstlip

,-r..,.,.:Xg,+.eg11I,get resrr,lte.there.:,rus'b be respect for tlre i,nclividual oontribution of
er7gry,,.g9g,pac[g,.iq the qrgarrisa'tion and couradely g0idance fnon that Lea,clersbip

. ir,if,,,lJtgg,i.u{.{*e ap#jcotred-o -Lo 'ber r:dstaken in t}reir political actions! 'Itiosel..,r.rho

;i,,..a.#€, 
j-ncalp,t,..1.g of,.Lepdino in'bhis r.rag'ehouLc1 not be elpgted to Lead.ing bortieo;,

ro5,..q,1se.r'rq tdLL enqBimtgr ropit-i-tions of all the prpblerue w€ &xrc, faniliLia$,,ttith.

.,. Itqflrlsipilsf :orrrno.erqpulsionq,:Lhe l.ee.Ciersi2ip styLe of .CaroLan ei.nd',hirs fol'tr-otrerB;

1i1;ri;{g}Ji,rg:,pri 1t dBgs,so hee,vil;" on enfi-socialist Eethod,s to deo} uith iiLisEtd.ea'bs,

Iiip.:.Qg+ffiqi rv5.t[.,,t11e: s'qa:tei:. d-esire.of -:*,ha,t leade.rship to reach into:,the labour
r:rorrq4glt in, &. -ogn -seotatrian r:lerulor. Ilor a,qy sucoesses in tttie d,irectidn 'ItaliUd,.'

f-ead tp !rcf€1 polrrred€$;.,eord:rg' into 'bhe organioation who thinlr. for thenrsolves

cmcl "gre ngt prqpar-qd. to''be stifflec-r.. : i

1''1:'r"'.''.''' 04^rbLerl end"Iitnheil fa;il. to und.erstand hor.r si.rdlar 'are thelr hierarchicall
' ..'irncl.cior:rlnb6Ii,rig a*ti'brrd.es 'to the a'ctitudes of nany others who holcl. fouer

rd'i;hin Capitalist society. l'.he concljtions :flor tJrts failure'of urderstanding is
presunably, their Iacl: of d-a,)' to clay e=perience of lrorkplace, urion branch etc.

t*
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/:''c conference 6, J,'car bofor"e 'bhe fusion I raised. tlre problen of maliJlg
the -.1;i'', into arr orgarrisatio:r. rdrieh r.ior.l-in6 class pcople uould feel ab16 to join
ancl take part in ancl jruild.. -i- ic't-entifiet,. a couplacency aErorl€: soi:re of the lead.er-
shiir ancl a h-ierarchical set of at-i;itrrdes uluich prevented. younger aitd. less experienceit-

initietive c;rd il-el'eLoping their id-eas. soo often leaclership in Left
83:ot1'?s ca:: ]#cone a cosy concelrt conceaLing the neans by r.lhieh corarad.es r..rho are
olcier, ',rhiter, naler arrd generaltry iiro::e self eonfi-clent and. in-tl:e-Inrow nay egtabHsh
tlreir positl.ons at .tlre e::?onse of those uho have reasons for belag less corlfident

,.

as a, i'osult of their or.tt opprosoion. rrl:us the attitud.es ulr.i,oh aare dourinant rnithin
i

Capita-]-l-st society reproduee 'i;henselves jn contdrted and seml..dis€uised ic;etae

rdtirin the orge;rls&tions ':rhicl:. elre suppodod to bo ftglrting a4aiust capitalj.sfit.Our
or8a,r:-tsa'bion he,s been no e=cei2tion.

the tbroad. g'roups, tur"n:,'a,r: cl-estroJled. b3" tlre failure of the fusion.,.3Y
['JEI Ii'i.N3ILI[Y OF EUII CO:EIi:]]I} IET.}il.I,.jIIfP B) DNAU 1TIE OF.Gfi'IISATTOi.I $OGHTHEN AT

i-r-{BlIil$Etl'] LfffEf, ,their r:ris'ba}on be.'l-ief that they could sort it aI} out therqseLves

behiird- closed. cloors '.'rhiIe rre rlaj.tecl ruonth after nonth for denocratic internal
cLiscussion, cr.nd. by tire e::tra.orcLiroe.rXr lacli of C"emocratic trnlitical- cLlscuseion which

accor:iran5-ed the suclden :rush -bo get najrir::ity positions on the key qrrestions at Last
,Iprills confe:rence. .Bu'c e-rreir if tlrere iracl- been no fu.,sion and the Broad. gloups

turn hacl. cleveloped. firrther....I iroIcl- that related problems uou-Id stil1 hanre come,

'.becairss of '*,hb contraelictis* be4ween .*Iap- e:+.ICL -].esd.ereldpr s non=septariarr intent-
ions in the labor.rr movenent ..... a:rd tlreir orm sectario":r uettrocls of lead,ership

inte:maLhro .. .. . E.rId. i;treCoiiffifJ)IcTIolT }Xf,'.TlET lTmln FIGLlTIl Fon ACCoUmII3ILIIY

Ii: mil LADOUA iiOITEJtrII filj) UIilll Oi:.T i:llT.rUS,l,J, TO 3E PIUTCTICAL,LT ACCOffiiEABLE TO

IIIE :XIIllin$j 01i' U]trn:n 0iili 0r"lGiri..f,';/:TI0]ii except illffi'T rT flEfS mImISffVES.. Ehe

lrterarcirical confo:sr-ist c"ttitrxl.e uldch eeCInot respect the freshness a,nd olperienoe

of ne",l ::eorrri1;s '.rou.Ltl i',h:os'c cert*inl;:' have stopped the orgairisation fron brakluc;

out of i'bs slal1 G:roup nen'caIifu,.

;riltrS$ iirfIE0DS of cl.isctlssion encl- eclrucation, of expectati.on errd. delegation
a.re c:ucia1 if r.,re e,re to esca,pe fr.oi,r sectc,rianis!-r and. tuzrr our orge.rrisation into
tlre nucleus of c, future revrtlutionary irarty. -,i,s :::o,rxist tlulnkers r.re r:.eed to reLate

to tl:.e cira,n6es about us b::ou;-+,:t e.'oou'r; by ne'..r hnor,flocige, netr technoloryl rl@tr'I rrrethods

bI. the :rr1in6 clas,g ejtit- ner.,' conciitioirs for r.lork!-ng cle.ss people and new develo;l'rrent

in 1:ire ',ray tire tro::lcimg clar:s arc]- o:rjmressed poo;:1e of the ',rorld can fight baok. It
is nos'! .iraportant tho,t eve4' lteirber is encou.ra,ged- to contribute her or his rrriclue

e:qperience to the cl-lscussion of tl:o poin'i;s a.t question. .11::y h,ari<ing baek to the

e::cluoive " 'craditions of either pre.-fusion or'ganisation uould.rl believe, be mistaken

I still believe that irha't r+e said- ulren r'le fused...about dra*dn4 on the strengthe of
the tuo foezrer traditions s'tiII appliesr..€vGi1 if onl3r a ninority stiI1 seera prepae'ed.

to do so. iioweverreven thc,'u is irot enor:gir, for if rre learn to listen bgtter to tlre
lurouledge of those asolmcl- us in tlre class st:r.rggle ner.r approaches r*iL1 emer6e.

Ji : iic-r::nis. Eklinburdt 30 /6/Bb.


