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The zombie oracle,

.

Inrgid-October “97% I was unlucky enourh to present a few
resolutioins to the llational Comnittee....an assortment of rather
bored and turgid individualis, To my  surprise, I discevered that
thesa DfoﬁOS;lS did not mean what X said they meant. For .inform-
ation shout their secret significance, I and the 'others nresent
were réquired to consult the Oracle, in the form of !Comrade Kinneil'
2 particularly zombie=li%e individual who kXeeps breaking down because
he refuses to be & human being, The Cracle duely reinternreted my
Proposals, One or two sugoestions from less timid 11,C. members that
implied that these reso;utlons might in f“ct mean what I said they
meant were carefully isnored hy the moral ma jorlty, in case the lethal
brands of sterlle thousht which masnuarade as 'post-war trotskyism'

be disturbed by a2 breath of fresH air, real life and new ideas.

The vroblem ingeneral,

Ideas are uot-examined by our. national leadership for their
useful coxnonents‘ they are carricatured ang orposedss.if they
deviatz too far from the neculiarly distorted avsnroximations of
'marxism' neddled by the two factions which exist as the political
basis for this ramshackle lit+tle group, ’‘ny freshness, novelty,
experience and understanding 2njoyed by the membershiv is »reveated
from surch1ag by the routinely manipulative, horing and uninspired
methadology of the London-bascd clinue, Meanwhile, the Oxford aaﬂ@d
faction have bean consistantlj outsmarted as unw1l;1nw partaers in
the comnetitive ety nower ooiltlcs which their rivals in Loandon
think is vost w=ar trotskyignm, Hﬂd whilst +hls is all r01nw on, dis=-
illuasion spreads ationg the rest of the aembershin, Comrades with year

of experience leave, Local worx suffers, llational direction flounders.,

Is there any solution?

o I .CONCLUDE TireT QUR CHNLY HOPEZ QF SURVIV:L as an effective
political force lies in the creation of a HEW TYrR of leadership
working on the basis of a different set of political methods. We have
to be organised in a different and more effect1Ve maniler, I do not
consider that thoge whoﬂoglnate in the leadership and wﬁ;—ere the
cause of go many of our problems are at =211 capable of »nroviding a
solutlon. I have come to this conclusion as a result of my own exper-

1ences in ICL and wWsL some of which I will now outliine,



Hhy—I began-to wonder, S N

tbout six mouths Previous to the fusion, ¥ had sent copies of
a docunent zbhout vorking with black activists to the ICL leadership
asking that this be rroduced as en internsl bullstin, This was my
first attempt at on I.B, and it w=2s never produced. lio one told me
why. Letters of en~cuiry went unanswered, iventually I ~ot someone to
admit 'we didn't really understand what it wa- all about.' This didq

ot seem td be 2 very @#emocrstic attitude,

£t the fusion conference, .

Wishing to ensure that the fusion took place on an adenuate bacis
@s regards the fight zgainst racism, I wor¥%ed with a member of the
old JSL to produce :=n amendment to our founding document which would
at least give a siz§lifieé exposition of some of the issues in wvolved,
£t this ﬁoinf I had my first taste of the hizarre behaviour of Comrade
Carolan who led e inte 2 small room where he attempted to threaten

and cajolec me into withdrawing this amendment, Thank <fully, I had

]

already reached beyond the zoint -rthere could =zccept that this sort
of sharp practice was = rationédl form of leadership{ Instead I put
forward the amendmert thich was accented as vart of our founding
platform,

s

Lfter the fusion,

I had hoped that this volicy misht be a startins point for us
to confront, the issueé involved in a practical waye S0 I went to
London in Qrder to speak to the vemﬁers of the branch covering an area
where thesse issues were 1rt1cularly relevant, I gave an explanation
of ‘my understanding of the 31tu”t10n, involving comnnections between
state racism and various labour movement personalities.whose dubious
practicesﬁﬂcteﬂ to dlffuse the fightback amongst blaclk youth, The two
leading comrades at this meeting got wvery hot under the collar, then
went on to claim that such an sbusive reaction was cuite justified
because they thought I was incam2ble of meking 21 indevendent judge-~
meat about the nersoa who was the source of my information, They said
it was highly unlikely that figures in the loczl labour movement could
be involved in 'those sorts of thir -gs'es ipart from all this, they did
not discuss the volitical ~uestions involved. Finally, one of them
Promiscd to ‘oxamine the situstion himself and contact we, He f=iled to

-

do esither.
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Continuings saga of indifferences.

I <rrote another document touching on

Followinz this episode, . :
in terms thet even the most

0

the same ruestions, couching this one

1.,C.should have understood. But wre raceived

dieharcd medant on the
L W £ T *.Y:_,‘
no internal documents for over a year following the fusion. “‘hen

they finally procduced wmy cocument with bits chopned off and pages
upside down, nither of the comrades who had so hotly denied =y
allegations a:out their cherished bretherin in the local labour
movement breathed & word of renly, ly subsecuent attempts to raise
these dssues continued to be met with stomy indifference, I also

made vainglorious attempts to involve myself in the anti-racism
TSL with

co miggion but this was organised by a member of the old
a bureaucratic attitude as ‘destructive and exclusive as the ZIUL-ICL
wretches. lieedless to say my attempnts to get the Z.C. to take up
this cuestion bore no results. All this had led me to believe that
WSL's. claims to 'democratic'-centralism were a fantasy. Other events

have confirmed this belief,

'Broad sroups'., No discussion., 5

S

In‘tautusn '32, the 3dinburch branch nassed a resolution about
the practice of the broad grouns. This resolution calied for wide-
ranging discussion throughout the membershin on HOJ JE SHOULD PROCE:ED
#ITHTHE ‘3ROED “GROUPS TURN calling also for discussion on the best
way to dezl with the witchhunt and to make = more effective interv-
ention in current industrizl struggles. Iy own view at that tize
wag that we might go further with the turn, by making the national
association of broad grouns much nore democratic and centralised, I
felt we would then be in a position to transform our own organisation
through convergence with the broad grouvs, into an open one which
could exist without secrecy in the labour movement and thus attract
many more, activists. Our resolution was meznt to get this and other
opinions aired fully at ground level, It was becoming clear that the
turn had not been fully completed bocause of the problems arising out
of the fusion., The uifievenness of the results meant that real discuss-
ion azmongst the membership was wvital, before ﬁy'own or other strat-
egies could be feasible, it that stage both halves of the leadershin
seemed unaware of this fact., 3But the non-ITL leadership never even

£ .
%ad the bemefit of considering this Zdinburgh resolution, flthough
it was received by Comrade Eill it was never taken to the 3.C., let
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1EVOLVED IV THE BLSIC STRATEGY



Fore and more demoralisation,

Meny ex~ICL members received ‘the final insult when we were
sumzoned at the last minute with unodrecedented.and frantiec phone

calls and. exnected to listlessly support the thoroughly inadeguate
Hill/Carolan/PQrkinson motions which concerned all these key cuestions
whicﬁ we were not allowed to discuss earlier, The net effect of the
various devious 2ractices which are supposedly valid for the leader-
ship of a 'nost-war Trotsicyist ! organisation, has been to gut' the
movenment of 2lmost all enthusiasm and flexible thinking, Members
become isolated. Many become cynical even those who do not cuestion

it e . : : i
the manipulative and revolting practices of the leading tricksters,

{narchy begins in the centre,

I know the well-tried metods used to demoralise merbers who are
not in agreement with the leading clicue's politically laundered
briorities, I don't nresume they need to consvires I assunme they Jjust
do it, without a seccond thought, 3ecause they know besteeesess how to
‘wreclk the contributions of anyone who, challenges their ideological
dominance, iLvart from 'losing' resolutions to the llational Committee
and putting certzin letters an articles to the paner into the dustbin
and their various =2ttempts to mentally intimidate Pconles.ss there is
their complete lack of any interest in any approach to any cuestion
which falls outside their thoroughly myopic »oint of view, Habituslly
they prioritise what THIY think are im-ortant points, even if this
means abusing other peonle and only emphasising decisions which TIEY
think are right, In these ways they flout the basic democratic nrin-

ciples which are the hallmark of = healthy socialist organisationa

*rejudice rife within the membership,

Just before the second stage of our last ‘conference, I found
myself with a numbher of neonle who had, like myself, been members of
the former ICL...., only to find myself involved in ~ mental kung-fu
eXcercise with 2 crowd of big oted individuzsls who were attempting to
slag off the sum total of ex~-wSL members as 'politically stunid', These
people, on the other hend, regarded their own rather inadecuate abstr-
actions 2s 'truth', in a similar w2nner to the way that their religious
e&uivalents %egard their own peculizsr brands of vedantry, There was
only one person smongst them who was canable of relating to ideas I
was putting forwvard with the resnect which comes when one thinks ideas
through for oneself, Beneath . the rationalisation, angry outbursts aad
patronising sShrases, the others were as conditioned to reflex pre jucdice

as peorle who tzke their views strazight from the »nages of 'the SUI',



“Yhy such cdegencration?

[
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“hy have so many ex-ICL meml i
3 1Y ey aemders ended in such & state of nolitical
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experience of these comrades that there is a fault underlying the
L=

who%e method of thought andaction which we inherited from my old groupn.
It is the zombie mentality, fed by arrogance, which alwaysg assumes the
speaker to be 'CORRECT', This is an arrogance which can only lead to
increasing ignorance becsuse those whose brains are »rogrammad in this
way are seldom able to admit that they JUST COULD B3 iR0HGeees (unless
they are with a sunerior within the robet hier=rchy at the tov of which
are the three ultimate arbitors of truth). You will very often find
their errog=nce disguised by an annarantly self-effacing disinterest
in the person's own faults or merits. In fact they orly find interest
in themselveg or other neonle if they 2re relegsted into an entirely
separate'nersonsi'gsphere or else serve some wolitical exdediency. It
is not difficult for peopnle to feel this false comnsciousness, I contend
that such people are not to be trusted beczuse their motives and
actions are not assessed on the basis of 2 complete zopraisal of situ-
ations. Theoy are tog inflexible t¢ be effective, : Lextuly

o Y

Can the ./SL be regenerated?

It is a strange and wonderful thing that there are still 2 few
rembers left within an organisation which functions in such a self-
destructive way, iiow many of these members can still believe that the
bureaucratic and cynical maninulation of the leadership could poscsibly
be the bausis for the creation of a revolutionary political party? "o
in their senses could nlace hopein the limited thinking of either the
faction or the clicue as the sole basis for the creation of much more
than a catastronhe., Yet, amongst their ideas are fundamental principles
which we could develop into programme and practice adequate for today.
tmongst our remaining members are some extremely talented aiid azpeni-
enced individuals. There is = lot of evidence of very effective trade
union interventions by members wvho were in the old 7SL and by £ome2 of
the ex=ICL comrades. The nre-=fusion record of the ICL within the 110
still stands as exenmplary .in nany ways, Jithin the abysmally presented
S are a2 aumber of imaginitive and oractical countributions, I believe
that 2ll this creativity may still be drazwm on...so long as a ma jority
of the membershi: zre prenared to challenge the bigotted and cprressive

members within the failed leadership of this organisation.
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L new leacership is recuired,
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I believe that reocrganisation along rati

+ fresh leadership who are a0t concerned with

can only occur under ¢ - o
intaining 7 itions =z2s a dominant clinue. do
stifling debate and mall aining positions as

i % in 2 & wxactly the same point of
ot think this leadershin need all ghare exactly

view, Sut they must be capable of worising together in 2 mature and
comradely manner to develop an appraisal.of the world as it is in
1954, This recuires an zbility to examine facts and situations as they
actually arise, and to take szccount of the real changes in society,
technology and the economy. I would say that we'need 2 leadership who
arc able to see the world a2s a wholerather than artificially fragmeit-
ing it into different 'issues', It is most important that the entire
membership are able to take -mart in this development of nersnectives.
I believe we can usefully rid ocursclves of that robot mentality which
-reguires one or other section of the leadership to do our thinking for
us. ‘That way the individual experiezice and ideas of comrazdes -
throughout the orgzanisation will come to the fore and we could rapidly
becone 2 magnet within the left of the labour niovement,

fnd a fresh acnroach,

L o F poa - .'.- 2 . 4
ine &in of these changes would be a less dogmatic and a more

realistic approach to »olitical action and 2 gpirit of understanding
where we work tosether on a national level because we weant to sees and
not in favour of any clicue , For this we need a leadership who are
able to take into account personal =and local considerations as well as
our overall strategic aims. There are members in the branches, and a
few on the W.C. a..d perhavs even the EZ.C, who have the abilities which
we are so sorely in need of,I commit myself to working with such neoale
for the creation of =z genuinely non-sectarisn internationalist grou»
vhich will flourish over future Years and lay the basis for the creatior
of a mass organisation, I shall, so long as I have a vote and 2 voice
within this organisation, continue to oopose ozvressive methods, and
thus I .will maintzin my belief that we will never be able to create

a - s - T . - 2 - - i ) .
socialism whilszst politics and humanity are seen 2s being on opposite

sides of the universec,

For z fresh approach,

fnd soxme fresh faces,
m Mcinn
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