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rn '_ic-cctober - 9.)3 f ,,ras unlucky e,-iourlh i_o oresent a f61,
resolutions to tl:re iia"ti-orral comrrittee....a!1 assortaent of rather
bored and turgid individuais. ?o.ry surprise, I C,j_gcovered that
t.]ese uroposa].s diC not.luean '.rhat tr said tt.ey ineant. For .inf,or:e-
ation about their secret sigieificance, I and t:1e ot1lgrg Dresent
!1'cre reo.ui-red to consult the oracle r in tr.re for:n of I coEr.ace Kinneil r

a' particularly zo;r1.rle-Ii're in-rlviduar '*!ro rceeps brealcing c orrn becar-lse
he refuses to be a human being, ?he Crqcle <iuely reinterDreted uy
proposals. One or. t'r.o sug..estions frosr l.ess tlnrid II.C. ueabers that
i''rpriec that these resor'utions rright in fact ucen rrhat r sald they
,.earlt 

'r?i'e caref,rly ilnorsdi by t.'1e roral -r:Jority, in case the lethal
br-:nds of sterile taloulht .i.rhich nas.ruarade p_s r rost_rra!" trotskJrislr,
be di-st.rrbed by a breat:': of fresll air, z,eal iife and nera. ideag.

Th e- .or o b I er:- .i_9ge_u.95-a. 1 a
I'deas are .iot' exa;rined by our natiorxal J,eadership for tl.reir

useful corponents; they are car:.icatured and op?osed...if they
deviat r too fa'r frour the -reculiarly distorLed a -irroximations ofr:larxis::rr ,:edriLed by tLre two f actions rrh1ch exist es the polltica].-oasis for this ramstra.ckle littl-e group. r:ry fre s),tne s s , novelty rexperience and understandiug enjoyecl by trre re.,'oership is :lreve-.1t edfro:a surfe-ciirg lry t,e routinely aaniculative, horing and uninspired.:net:'actol0gy of trre London-bas.c, cli-,ue. lieanrrrrile , tir.e ox:ord bascdfaction bave be:n consistantLy outs:arteC as unvrilj,ing :art;rers iatire cornpetitiwc pet..:y porrer Dolitics :rhich t:--eir :-ivais i. Lo'rrd.oat:i.nk is ,rost 

'.r, 
--r trotskyls=. rnd rrhilst t.his is aII going onr dis_ii'isLo'r srref,ds a roa.g t:1c rest of trre ,.re,rborshin. co,l..a.'o ,,ian-rr,,""of exrerd.ence ].eave. Local ryorlt suffers3 l.jational direction flounders. ,

fs there a:.'ry solut ion?
I .coiicl,uDtl Tt.-,.tT otJii .tiJl,y .r:opE o!_ su,ivI7..!. as ai; effectivepoiitical force lies ia the cre2tion of a ll.rtr Tyi-.J of 1eadershir'rr'oritin'g on the basis of a difr:erent ee t of political r:ethods. rle haveto bc organisod. ire 3 cifaercnt ard. :eore offective ,"*;;;. 

-; 
do notconstde. that those r-r'lodo.:rinat e i,, the leadership 

",,d ;ni are tiiecause of so :llany of our probleos are at a].l cape.ble of provj-d.ing asolrrtion'. I have coae to this conc1usio
r-onces in ICL and .JSL so?ne of ,.rhich I :.ri].l, norr outj.ine.

r 1U;IDTICII Ct i, 1/ ri !f :i :I; .
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llt the fusion conferei-j'C€.

:iishing to ensure the.t the f,.rsion took rrra-ce on ar1 ade4uate b:1sr-sas reJarcs the f ight e..gainst r.icis::t r r rror,le..l l:ith a .ner:?rer of theo1c isl to produce :--n a:re,.di'lent to our founcing doc*:"e't .r.rtric,.,..rour.d
at .esst give a si:,prified e-lrositiorr cf sone of the iss,es i,,volved.
''t this poi;rt r had ny f.rs+- taste of the ioi:"-.arre behaviour of conrrac:e
Caro.:"arr :rho IeC rre ii:to a sjaa}l, room vrhere he .atte:l_rted to thre a_te:1and ca jolc :ne into .,cithdra-ring this aner.Caant. Tlra*kfully, f hed
alre ady re aclle ci beyon.l- th3 ?oiat :rhere r could accept that this sortof shaip practice r-ras a ratlcrr;.I forr:: cf ].ea..Cershi;:. Iastead r gutforward the ar:i:rl.Cmer--t =:hich .t,ras sc^ert^d as gart of our iouudirtgpl at form.

r"fter the fu s iorr

r had hopei that this oolicy :night be a s-9arti.nr lroint for us
.to confrgnt, the is'ues iavolved in a ..lractic,rL t^ray. so r "rent to
Lonc"oi: i' order to spceri to the -'enbers of the .rrra*ch coverinq ar, area
r'rhere thege issues were p.articularly ref evant. r gave s-n ex.Ia;iatioii.
of riay uncle r s t aildii:.g of the siturtionr ir:.woJ-viag coili].ections bet,.*een
state rac.is::' and. various labour. moveqrent persc::ai it ie s . .whose dubious
practices a-cted to diffuie tbe fightbe.c-t ;,:on5st blac-': yout?r. The tlso
leadiag corrrades at this reet i-,:.g gct very hct und.er the co}lar, then
vrent on to cl::im that such arr :-busive reactio:: .,,rzs ruite justified
because they thought I .:rras iitca,1able of .::a.kirrg an inCer:endent judge_
!ro,1t abo'Jt t-re 'rersoa irrho ./ras tlr.e source of arSr i3g63nation. They saLd
it rs; s hi*:1hly rinl:lke 1y that figures i:: the 1oca1 labour :.aoveae]:.t could
be involrred in I those sort s of t'ri-i.-.Es ' . ,t eart fro|zl aI1 this , they d.j-dnot diecuss the political -uestions inwolveol. ginalLy, one of t heti:rprornise. to oxanirre the situati-on 

'imself 
anc: col,tact r::--e. He f .iled. to

do e ither.

l,bout six ::oritj-rs prewious to the fusion, f lrad sent copies ofa coculent a'oout :rorking -,.rit h blac,'r activists to tlee rc! leadershipasking that ttris b€ ,lroduce. as an internal .bul.:tin. ?hl-s !,ras myfirst attenpt at arr f.3. and it v.ras iever produceC. jto one to].d tue!,rhy. Letters of en-ruiry uent u$ar1sr.{ered. llveatu;rlly I .qot someone toadsit rwe didnr t rea_l.y ua.errtan* v.,hat it -,:: a.l about. r .?his didrlot seem td be a very Genocrrtic attiir.rde.
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Cor.t ii:.rf irrg saga of inC if a cre--.ce .

Fo1}'o:ririg this e-risode, -1- :'rote alother 'ioca"Jiont 
touciring on

the sarne luestior?s l couchingg this one iir terl':s tha-'t ewen ti-le ':ost

d.iehard ?edlai1t on ti'ne !.C. should' "rave ur:C':::stood' 3ut *re received

:-ro i:i.terlrll docu;lents for over ':t y'aar fol)-oring tlle fusior' illi:en

t;e:,r fj-na1.J-lr ?ro('tlcec ::ry clocurent rrith bits cllopl)ed off and pages

unsi-de down, nither of the cosrades vrho had so ':rot Iy d-:r}ieC :y
allegat j.ons a,or.lt t.'ieir cjrerished brctherir: -tn the loc:1 Labour

move:::cnt breat."red e r'rord of reoiy. ilSr subseouert 2-'tte3:5ts to raise
these issues continued to be :ret i'ritlr stony incli'f fcrence. I a'1so

:nade vaing;lorious atterpts to invol-ve myself in the anti-racis::t
co"'t'tission but lhis was orga;.iised by a ...l€'!ilb e r of, the o1d -rSL rrith
a bursaucratic attitude as Ccstructive and exclusive as the i,:-ICL
wretches. iieedless to say 5y attempts to .get the J.C. to take up

this auestion bore no results. ALL this haC led ne to beiieve that
-jSLr s cl_a j-ms to t clemocratic | -centraL j"Sm t{ere a f antasy. Other events
hawe confirmed this be ].iefo

I tsro",d roups I . I,{o dis cu s s ion.
In r-*t,.iln r 3;, tto tdi'.burgh brai?ch -rassc._t. a resol*tio. about

tl:e practice of t:1e broa.d grouas. ?his resolution ca-!-j-ed for ,,.rj-cle-
rar"rgiag ciscussion ti.roughout the r-^.rbersi,i-l o3 iio r -.Ir sroJLD ?riocJ rD
.Jr?:; '-'.'rJ ir,io-i i GRouas rljRrl caJ-li::g also for discussion orr the best
way tc ce'il- 'rith the .',,itchhunt and to :!al(e a :nore effective interv-
entio:: j.n cuFent i;,rdustrial struggles. I.j, oBrn vieu at that ti::e
''i"'a e that rae r:ight go further ;r'itrr the turs, by fie*ing u1e n;-ltionar
associat1on of 'broac groujls auch r_rore ceqocratic a:1d centralised. rfelt rre ",tou1d then be in a r:csition to trar:sform our o:zn organisatioirthrough convergence ryith t l.^,e brcn., .qrouls , i:tt o an open o:ee :.rhichcould exist without secrecy in the labour :love$errt and thus attr a.ct
many moro activists. Our resolution vras i:ea;:t tbr get this anC otherogir-iorrs aired fulry at ground lewel. rt vras l:econing clear that tireturn had rtot been fulJ.y co;n?leted because of t_r:e probJ.ens a,rising outof the fusion' ?he ui-r'eve;1ne s s of the results neant t;-rat rear discuss-ion emongst tlee yrercbership ,.,ra s vi.ta1 , before .1yt oi71. or other strat_egies could be feasibte. r.t that sta^ge both halves of tae 1e=_derst:i.r
see-ned ullat/are of this fact. lut the non_fUj, J_eadershi;:r never evenhad /the benefit of con.siderins this Ddlr}burgh resolut:i-on. I-].thou$.riit was received by Co:nrade lIi]'I it vras never taj:er: tc the ij. C. l-etalone the Ii.C. ?i:IU9 ;,JA t ? L:t tllrilBEiiS;ilF r rir.i,,t ii.ylR 

'.ri:i.C 
?-r,I ia t,Lyfti..IA-tIiti r.i; ?:iD 3r SfC STA..Tr4G.f On ?rij, FUSiOD $RGr.:_iIIS r..T f oi i.
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More and r:lore deiior alisat i o.ii
l"{any ez-rcl i:le:-.rb e r s ::ece'vod the fina. i:isurt ..,rhen r.re ,,eresUasoned at the last ninute o.rith unrrecedeated ana fra::.ti" ;;";.calls ar:.<i expected to ].istlessly s:rpport tbc.thoroughly inade.ruateHill.,/caroran/parkiason r-'.ot ions rr'hich co.cerned ar-r these key cuestionsrr'hich r+e irere not allowed to discuss earlier. The net effect of the' various dcviou. -:ractices rvhich are surposedly valid. for t'..e r-eader-shi.: of a r post-vrar ?rots:.-yist I or..1a:risaticn, has bee;n to gut theovenxeilt of :lmost all e::thusiaso si1d flexible thirJ<ing. I,lesbers

beconre isolated. I,iany become qynical everr ttrose wlio d.o not c,uestionthe a:anipurative and revolting pra-ctices of trre lead-ing tricr<stcrs.
1:rerchv be.sins inJlhe centre.

I ]:no.,, the well-tried ret,:ods use. to d,er:cr_a1ise mei:l3ers who arenot in a€lree,e*t 'vith tl-re reacing c'i.,ue r s politicar-ly rauraderedpriorities. I dorrt t lre surnc they need to conspirer f assur:re they just
co !t, without a s.cor'd thouglt. jecause they r<noar best....r.. hor* towreck ti:e coatributions of, ai,,yone ,..riro. challenges tl.reir ideological
do:1inance. Lnart fron r 1-osingr resolutio;rs to t]:e llational Coi1rrittee
arrd putting certain letters a::rd. articles to the ?B?er ilto t!:e. dustbin
and their various 3tte::rrts to i-renta].].y i:1ti:_:id.r.te pcople... there is
their coarplete l-a.c= of a::y interest fn ariy .rDproacl:r to any .uestion
'*hich faLLs outside their thorougi:iy nyopic -:orirt of vierv. llabitue.r!.y
they prioritise ',,rhat ?l .-ly thirtk are ir:.ort ar:t ,":oints ; €V€rr if tiris
means abusi:rg other peocle aud onl], c:lphasising decisions r,,i.hi ch TIIDI
thiak are right. I:: these rrays they f].out the basic denocratic ,rin-
ciples. ',rhi clr are tl:e halLriark of a healtley sociali-st orgaaisation;

rrejudice rife witlli;: the nerhersirir.
Just before t h.e second stage of cur l.ast confereilco, I f<iund

myseJ-f r'rith a nua'cer of people vrho trad, lil<e nyself, been rre:ibers of
the iicrrqer ICL. . . r o..rly to find. rnyself irevo]-ved in a rnental kuns-fu
excercise r'rith a crowc!. of big:oted individuals r-*!r.o vrere attempt irrg to
sJ-ag off the sure total of ex-wsl me'rbera as rpolitically stupidr. These
people , cn the oth.er he:iC, f agarcled their orr:t rather ini?,d.eouate abstr-
actiosrs s's rtruthr, ia a sirail-ar ir."nne r to the r+ey that their relLgiou:
eouivalents $egerd their orn pecuria.r br-a,"d. of ,edantryo There rrras
orrly o:-re person amongst then who vras qapalf,fe of relating to id.eas I
'rras ;utting fcrr,rard r,rith the res?ect ::'trich comes vrhen one thinks :ide:s
through for oneself. Eeneath t.be rationr:I_isatiori, angry outburSts ;_:nd

patrol1ising i:irr-ases t the otrrers ?rere as conditior:.ed to reftex :re judice
as lreo;i. -*ho take tl..eir views strzight fro;l the rages of rthe SUi{r.



.ihY such Ce.qe:ier it i

il?ry h6vs so .caay ex-IC_ :reni:ers ended. in such a state of ?o.iticalfossilisation? r have eventualry colne tc the concrusion through ,,y o-rral
experience of these corr"ades that there is ,a fauLt underlyirrg the
whotre method of thcught andaction r*.'ri ch rre inrierited fron, r,ry oJ-d. group.
rt is the sonbie neritality, fed by arrog"rlce, wrrich arvrays as:umes the
speaker to be I COlllt.JCT t . This is a;: a*ogance r*iricl 6an oaly lead to
lncreasing ignorartc.: because those whose brains are .:rogrp*rur;ed in this
'i'ray are seldom ab}e to adr.it that they JUST ccu).) !, .",;,i.-'ilG... . (uI}less
they are with a superior rvithin the robot hier.rchy at the tog of rrhlch
are the three uLtimate arbitors of trutir). You wilt very ofteu filrd
their a,rrog::nce Cisgui"sed by en a_,tlarantJ.y seJ.f-effacing disinterest
in the personr s olrzi faults or merits. In fact they or:ly firld interest
in therseJ.ves or other oeople if they are reJ-egated into an ent j-rely
se1:arate i persona,-', I strhere or e1.se serve sone :olitica-J. e:;pediency. It
is not dlfficu1t for peonle to fee]. thj-s false cor:sciousness. I conter:d
that such oeople are not to be trusted beca,use their motives alid

acticns are not asSessed on the basis of a conpletc ar::rraisa,I- of situ-
ations. Tlcy i.ro toc i::flcxible tO be effe ctiwc. .t ) -J

Can t{9 ,r,Q]. }e,qege:rerated?

It is a stra-;ige and r,ronclerful thiag that there are sti}J. a ferr

nel:bers left wi.thiir an or.ganisation r+hich functicns in such a serf-
destructive way. iiovr nany of these. mpmbers can stil1 beLieve that tl.e
bureaucratic a11d cynicaL rnanir:ul-ation of ttre leadership could pose I'bl-y

be .the basis for the ereatiolx of a revclutionary political partyS -tho

ia their ser:ses coulc ;1ace hopein the linited thinking of either the

faction or t l-re Clioue as the sote lasls for the ereation of rflrch i:rore

then a, catastroiJhe. Yet , a.r::ong st their ideas a-re furtdaane;rt al principles

vrtrich we could develoo irito ?rograffle a?:d 'fractice ecequate for tcday.
r-::long st our re:laining aenbers are some extre;::rely taler:ted' ar"/i 'l::'eri-
enced. indiwiduals. There is a lot of ewidence of very effective trade
union inte:"ventions by ner:bers r'rho "rere ln the old rSL and by p )r-:re of

ti:e ex-ICj. conrades. Tire pre-fusicn record of the ICL vrlthin the ]io

stiil staiids as exenll:rry .in rlanfr l4.ays. :'ilthis tire abysr,:alIy preserted

S.i; are a ,runber of i.:aginitivs a-cd :r:'':ctical contributions. I beLieve

that all this creativity nay sti1-3. be cir a"rn crr'..so Lorrg as a najority
of the :remberslri;: are -trelared to challenge tire bigotted and opiressive
rneinbers vrithLn the failed lea.dership of this organi.sation.
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/. neir Y:9.-4e-r qlf ip- }J-Isi sir e d'r

I believe that re arga'$isat iorr aI-ong rational andrealistic lines

cavr orrly occur urrder a fresh leadership :vho are ilgt corrcerrred nrrlth

stifLing debete and Eai;lt aJ.::'ing positicsis as 2 dc:ainant clinue' I do

not thln-k this Iea.jersl?in noed, a].l share exactly tile satae ;roint of

vlew. Sut they Bust 'be eapab}e of wdrrlSing together in a qature and

coraradely Lial]ner to develap 3n apDraisaL 'of the rrorlC as it is in

I9i4. Tf:is reauires an abllity to exa:al-ne fects and situationg as ti-1e7

actual]-y arise , and to take t'.ccoullt of the real ciran.qe s i]r society I

technology arld the econony. I
arc able to see the r;or'ld :s a

.,,rould say that rYe'i:eed. e Ieadershio ::ho

'!.rhc lerat l':e r than artificially f,ragi,;e;:t-
d-ng Lt i-irt o differerit t issuesr . It is iiost inport ant that the errtir.
menbership are ab].e to tahe.ra-rt in thi-s develo:rr':ent of persgectives.
I leelj-eve ire can useful.ly rid ourselwes of that robot .4entality which
,re.ruires om.e o:' otirer sectio:r of the .Leadershi;: to do our tl, ir-king ilor
us. That r,ray the individual er{rerietrce and iCe a-,s of cofl:r:ade s
throughout the organisatiora arl.]']. cone to the fcre and r,re coulcl re?idly
becone a nagnet w-ithi:.-" the l.eft of the I.aiJour :iovenent.

.I-nd a fre sit a:Iroac:l

Tl:e 
",ir'"r 

of these changes *rould be a less Cograatic and a &rore
reallstic approac?r to ':oIi-tical acticn and. a spirit of dnd.erstanding
where w'e vrork tolether o:r a rtatioual level- because vre wartt to r. e . and
not i9 favour of €rlry cli<-'ue . For ttriS lre need a leadership lrho an e
able to take irrto account ;:ersonal- --nd local considerations as 

",elr 
as

'our owera.Ll strategic ains. There are ne;i:;':ers in the branches , a'd a
fetl on the iI.C. a-'d ?erhaps even the E.C. wlo have ttre abiLiti.es which
lde are so sorely in need of. r cornmit uyseJ,f to r,rorkirrg ruittr such 1eo-grle
f,or tb.e creation of a genuineJ.y non-sectari;n int ornat iorra.List grou!
l:'hich wiLl" flourish over future ye3rs a;ad 13y the basis for ttre crentior
of a Eass orga8lsation. f shalL, so long as I hawe a vote and a voice
within this organisation, continue tc oppose o;:pressiwe methods, and
thus r - vilL r:ai-nt:in my belief that r.re r.ri rr, never be able to create
socia.lis[l l,r1eilst ooLttics and hurjalrity are see11 a.s being on opposite
sLdes of the uniwerse r

iror a frc s-!:r appro;ch.
.A.rid so.]e fresh fe,ces.

Ji-a t4c l:l:li s .
rldi:1bur$h.

2a/3/\4.


