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1. INDUSTRIAL

A. The level of strikes is still lew. The slight cconomic upturn since 1981
remains slight: manufacturing investment is still falling.

B. Thus sullen, weary resentment remains the dominant meod in the working
classs But the tremendous turnout en February 28 — after a weak call from
the TUC, so late that it gave almest no time to organise — shews that this
sullen, weary resentment can very quickly change into angry action.

C. After the June 1933 election, the tep TUC lsaders decided that the Tories
were now entrenched for a whole peried, and that their (the leaders') rale
must be not to fight the Tories but t~ act as bargainers between the Tories
and the working class. The Blackpeol TUC decisions and the TUC's betrayal of
the NoA followed.

But bargainers need something te bargain with and semething to bargain
about: and the Toriecs are not always ready to grant these ta the TUC leaders.
Thus explosions like February 28. .

TUC leaders are already moving to minimis2 the impact of their breach
with the Tories over GCHQ. But Britain's (and the capitalist world's) social
crisis, the tenseress of class relations, 2and the inherunily contradictory
position of the trade urion leaders themselves, moke more such expleosions
likely.

D. Another factor fer imstability is the state of the Toriss. The decay cf
the 'Falklands Facter', the repented scandals, ond their internal divisiens
all make the government look far less formidable.

B. Up to June 1983 employers had been very cautious abeut using the Tory
anti~union laws. Now they are much belder. These laws are now, and so far as
we can predict will continue to be, a centrzl issue in the class struggle.
Thousands of militants are aware of this. Yet thore is no cesrdinated
labeour movement campaign against the laws. No-one hus taken an initiative to
launch one.
We should argue for the BLOC conference (sce below) to launch such a
campalgn, ™ the basis of:
TUC should break off all collaberation and talks with the Teries,
Trade unions to commit themselves to defiance of the law,
Solidority strikes-to defend any union penalised,
Democratic delegate camprign committees at both national and local
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level.

4 campaign sct up by BLOC is liable to be very much a Militant front.
Nevertheless it will be teo weighty in the labeur movement fer us ts hope to
launch an alternative. We will have to take the initiative for local cemmit-—
tees where we can have more influence, and use what pressure we can to get
more r~pen and demooratic functioning nationally.

If BLOC does net launch a campaign, we should gather what suppert we can
in the labour movement to help initiate one ourselves.

I's Health cuts are another majer area fer large-scale activity by us, through
the local health campaigns which exist in most areas.

We should argue for occupations =nd supvorting strike acticn, and for a
socialist pelicy on the NHS.

Health Fightback 84 is potentially an impertant initiative in linking
together activists in this field, but it is limited by the fact that it is led
by a smzall group ef individuals, mainly ex-League mcmbers, whe are evidently
suspicious e¢f central Leaguc involvement. We shsuld maintain pressure for a
newsletter > be set up and try to get an input into it.
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Privatisation, especially in the KBS, is also likely 4o be 2 major
jesue this yoars we must arpuc for n reru n.i to ot invelved in the gpecific-—
ptions and fendcring procoss, frr strike aetion to resist privatisation, nnd
for nai;onaixsatlon without compensntion of tne supply industrice.

G. Defenece of Liverpeol council is 9<nivij tn the looazl government culo [ight
right now. We should argue for unions to suppori Liverpool with industrial
action and, in the event of Liverpool buing cub off Ly the buanks, fer othor
Lobour couneils to gelidarise by suspending payment of interest chuarges.

. Liverpool aside, however, leadership is more likely %o come from the
council unions thun from the Labour enuncillera,

NALCGO has a policy of non-—cosporition with the nhol:tion of metropoli-
tan authorities. We must fizht for that policy to be enforced (which will
mean backing it up with strike action in casc of victimisitions ), and for it
to be adopted by other loeal authorily umions.

NALGO's poliey of no covir for uwnfilled vao: aetes ust 1lso boon
enforced,

Against job cuts and reduwidancies, especially those likely tr result @&

“rom rate-cupping, we should argue for anions to tnke industrial action
(whother the job cats/radundan01uﬂ are their own mewboers, or members of other
local authority unionz). We 5honld alaso fight to commit unions to national
industrial action in suppert of logal industrial netion tmken in particulor
authoritien: otherwise, workers in pu et io alarly hard=hit acthoritics, cege

“those selected for rate—capping, will be isolatod.

The building of joint shop stewards' committecs — and, where pessible,
stowards' committoes exitonding aaroass soeveral authoritics, ¢.ze. dcross
London -~ is also importrnt. So are links butween those stewardo' committecs
and tenants! and community groupd.

2, POLITICAL BLOGANS

T

A. "Broak collaboration' romting o very apt slegan, 2and should be central.in tie form

‘Bn’ACfH orqtion, fight the Tories!’ i:u,huu&lhﬂco:zkdxunh unwnﬂnda nrkumafwn  ACTEH
. {/
the pasdage of time, ‘hHoenll the biroomes Loss usables We shouls

ph&uu 1t out.

€. The *workers government! con hardly be used as a Slogan in the wresont
period. The basic perapective of transforring the labour movement which 11
cxpresses romains valid, but the immedinte tack is to reericnt the Left to-
wards a new drive for ﬁuch trangformation: the omphasis in this sphoere is
‘more, on prop: ipands than on “ritation, We mmzh! step up sich propagande.

D. While maintaining political grltlolsm of the "jnnock/ﬂattersluy cent o
right lendership, we must however put mere stress on placiug demmmds on bhome

d. The POEU Broad Let't bas just led itself info a fiasco, and the lefd winge
icadership of the NUM is in the process of doing the same. But the now Broond
Lefts, for all. their mu:kncs",u, are an important, meybe cven nopgrowingg
factor in the labour movenund.

B. We should acck to build the Broad Lefis and to oarguc within them for:
#0nen and democratie 'h.u.l‘tlf‘ 11 debate {within which we advocate our
policius} - in contrast to the congensus method practived by the POS Bprond
LUft;
# An oricentation towards direct straggles and to the roak and £ile
generally (as we hove foupht for in the USY ovor Basingeboks) — in contrast
Lo trade union electoralisme
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€. The BLLC confercrice on March 24 will be impurtont. We should intervene with
.the planned pamphliet discussing the experience of the POBEU and CPSA Broad Lefts,
~and wiih the proposal for a campaign on anti-union laws.

: The conference sz also likely to signal the emergence of 'Militant' as
the dominant left force in the unions -- a development which starkly eoxposes

the nonsense of those who counterpose trade unicn work to Labour FParty work.

48 'Militant! increases in sizoy, it will become less monolithic: therc are

gigns of this alrecady. We should devoie some attention to propaganda specifi-

cally designod to win over 'Militant' sympathisers.

D. While O Workplace BEranches are uneliklely to grow rapidly into
a major force in the unions, their role in an individual workplace
for drawing a group of activists around us and as & moana to take
our propaganda directly into workplaces makce them important for
onr potential to grow.

We should whebever possible initiate WPBs and turn thom to agite-
tion on general issues confronting the unions and use them as & 'back—
up' o our uniovn work oa issues within the workplace.

4. WOMIH

=ICTahowters

his We sghould support the June conference plamnced by WE on women and iocal
government cute. This conference can both male an important contribution to
a struggle in which we have many obher channels of involvoment, and give
WF o chance to regroup feroes,

B. The contral resources available for this work are slight and are likely
to be fully taken up by orgenising for the confarence and producing the WP
papar‘.

In the brarches comrades should establish orders for the paper (and
payment for them) and seck HF members and affilioationa.

5s_ YOUTH

S ismameats

A« Youth work has been our major areca of reeruitment over recent months,
and is likcly to continue to bo so. ’

Bs J. confercnes must be an all-out mobilisation of our youth this year as
proviously. '

G, For J. campaigning activity our main priorities should he YCND (=ee below )
and Y73, The two main lincs of YTS work are: organising local YTS action groups
with trade unionisis, and unionising YTSers; and buisding o Campaign Against
Compulsion among unemploycd youth and tech or school studenis.

D. Starting with the Harch 24-5 youth school we necd to devote more consistent
effort to education of our youth, with regular schouls, cte.

£, Student issues should now be taken up within the labour movement. We must take part in and
initiate campaigns {(witich might not mean more than moving u motion in budget meeting or
manifesto wriiing session} to ensure that councils finance Further Education student unions
adequately (on the same scale as Poly and Eniversity student unions) and ensure their autonomy
Jrom college authiorities. -

Autonomy is nrow the burning issue in the Universitics: comrades must be aware of this and
ready 1o respond when a dispute breaks out in their area by providing labour movement SUPDOFL.
As a routine. comrades through their positions in the labour movement showld make contact with
Labour Clubs. They should be informed of labour movement meetings and our broad grouy
IReCings.

Industrial disputes should be ciicouraged 1o visit college student unions or Labour Clihs 1o
~drum up support.



3: LABOUR PARTY

he Tho Labour Left im still in retreat. Bot this must not ba overestimatoed
or prosented as = uniform process. The Left is not dend, and while secotions
like the LCC have moved to the centre-right, others hove moved closer to ows
Bo litios. . : i ‘

Be Bennls {riuvmphant return 4o Parlisment may galvanise the Campaign group
and opon the way for a new broad organigation of the Lefi., But there are no
rery- cloar signs of that at present: any such developments look like coming
zluwly rather than soon.

What could change theso calculations, and provide a spur 40 a more
rapid reassembling of the Left, is & move by the centre-right to gut mandatory
reselection,

Uatil then, broad Lefi fronts like LAW and CLFD are ‘Yicking over', and
dur main job is tu reoriont and re—educate the more serious Laft.

Jo This must not be intcerproted as an inward-looking oriontation., Turning the
Je outwards, and espeoially building workplace branches, is wvital: they can
provide new reauits tc replagss the jmded leftists sho are now moving to the
sentre~right, .

Thers arc af proment no other organi®ed forces in these brancheg.
Baosuge ‘there are fow buresucratic prossures on branchss and they
are a new form of organisation looking for a role, they are very
open 6 our ldeas on tha activity and direction they should have,
‘We:have the opnortunity to bullid suppert very rapidly out of a
drive towards the formation of branches and the creation of a
national network, ¢ : ;
De & major factor in the Lofi's rotrent has boen the activity of the floeal
government Loft's 4 whole segmunt of leftists, who could have become an
aducating; orgonising, inepiring foroce for hroader seotions of the labour
movement, have allowed themmelvae to he captured. by the bourgeois structures
of local government.

Their political inadequacies; rather than boing remedied through the
enlightening effeots of expericnce and the cducaticnal efforts of tlemost
oonsgoious reveluticnaries, have been consclidated, and have become a spreading
infections The left, having got into council positions, hap adapted itself to
the limits of the established etructures {because it had no olear iden of
how to fight them), and then besome & force trying to educate the raest of the
labour movement to accept these limitsa

Some of our own comrades in local government have not beon immune to
this process. We must tighten up our integration of such comrades’ into the

rgonisation, and approach ony new nominations for local government positiona
with caution. DRCURAS sa whB o gwo bo be tadaa by £C.

The job of sccialist councillors is to use the council 2s a platform to
advance working class claimas, not tc select the most deserving of those
claimas to be fitited within the limits of balancing the budget of the 'local
state', '

E. Our brood groups are gencrally speaking no longer broad groups, but an

ideologically defined Tretskyist current. This iz no bad thing in itself,
though it must be recognised that we have done much lass with this tactic thon
we could have done.

At the same time the B. nciwork hag established itsclf as a voice of the
Left. . ‘

Thise i3 not entirely positive. B was launched by people who split from
the broad groups over the question of rate rises. They have consigtently
maintained their opportunist attitude to the local povernment Left sinoco.

That the ccntral B people garnish their opportunism by frevolutionary®
phrase-mongering iiks 'Labour Toke Tha gowcr' only makes it worse.



B has boen popular with the C. Left becauss it has pandered to them.
Pather then educating ite readcrs as a Marxist pubiication should, it has
flattered them. Correspondingly it bhas shown little ability to organise
rather than refisct develeopments: the number of actual 'B activieis' is tinys

‘Bs often hiave big circulations: they are raraly able to organisae
regular activist meetings of any sizs,

' B's political weakness is no% the weakness of naivety or immaturity,
but the politics of a tiry but ontrenchsd centrist sest,

But the influence of B is & faot. To boycott B would isolate us neod—
leasly (and hand over the whole thing to Sh}e To go for a full national-scale
confrontation with the central B people would at best  lsave us with a shell
and a bad odour around us. We should therefore focus on building local B..
groups, on our politios ag far as poesible; greduwslly orystzllising a loft
wing ia the B neiwork through these looal groupe; and getting more political
input into the national B. €2

In local B groups wé must press for:

* 4n ell-round, rather them narrowly Oey activist orientation

* Hogular meetings;

* Cor politics on issues like outa/rate rises, the AES, the THC,

LP workplace brarches, etc.

If we vse loocal B groups to organise a broader Lefty then we muat
correspondingly tighien wp our loeal ‘broad aroups's Alongside the B group
meetings we must have regular advertised 'broad group' mestings. Obviously
ihess should be designed so as to Ffulfill a differont specific function from
B aroup meetings, oc.g. with rore educational content, more organising in
areag other than O work, ote. Zut the basic cssential is to maintain ouwr own
profile.

The aim of our activity in B groups must be 4o organise people, not to
woduee local cowpetitors to our paper, to divert our resourses into mroducing
suoh competitors, or to use local Bs as a soft-option alternative to our DAPCT »
Y finaneial and human-resourccs commitments to producing lecal bulleting
met be checked and discussed with the EC-, which after consulting with
ranches should have powers 4o decide in such maticrs, Ee E

Batter active B groups with ekimpy duplicated bulletins than thiek
srinted bulletins and little res) organising activity beyond producing and
!irculating those bulleting.,

vet The OND leadership have a 'long haul’ strategy which effectively mcang
weoepting Cruise ag an accomplished fuect and watering down unilateralisme
'his sirategy can only demobilise (ND. Yet OKD as yot shows no sign of fading
waye fnd tho constant threats of war in the international situation provide
Himulue enoush 4o keep & large number of people actiw in OND.

le We have bogun to develop a eollective intorvention in CND over the lasgt nine
ionths or so: it is still weak and needs MOI'c TeNouUrceR,

v The main lines of our inturvention ares no sguivecation on unilateralisms
or OND %o compaign for withdrawazl from NATO; a labour movement/LP orieniation
especially TU boycottis); domocracy in CND and YOND, Ow propaganda should
1sc seek o draw people towsrds us from CND by pointing oul the oconnections
wtween wor and capitaliem,

Jo We should continue support for the Grecnham Common peazce camp and the
amen's peace movement, and reject ignorant blanket oriticism of them as
opposed to all polities®, 'rolying on pacifist opposition of the individual

o war', etc. ot the same time we should try to help these women tuild for
abour movement achion {(capocially trade union boycotts), and try %o encourage
hem to join the fight inside CHD. .



N WeWhile algo supporting the May 26 Coventiry demo, our main push in the
coming months should bo for the June 9 anii-Resgan demo. We would urge NO national
mobilisation for Coventry (regional mabitfsaéicn instead), favouring instead national mobilisation for the
' ; ' Reagan demo.

8. INTERNATIONAL SOLIDARITY

e o s e

Every League branch must undertake ACTIVE involvement in ai least one field of international
solidarity work. Smail bianches should focus attention on one campaign, end doing the work
well: larger branches should endeavour to cover more than one, but with emphasis on active,
organising work rather than just ‘going to meetings’
- Priority campaigns - to be selected according to lacal opportunities and problems — should be
1. Ireland (LCI)
2. Palestine ( LMCfP)
3. Turkey (TSC)
4. South Africa (Anti-Apartheid)
3. Central America.
. Occasional briefing papers should be issued to keep branch members informed of develop-
ments and issues in solidarity work. :
9. BUILDING THE LiiGUE
umaaa::&an:azu:zz:;:g::
4s We nced a turn away from toc much 'going—-to-meetings! aotivity, and
towards both 'Wiganisation! (mass campaigning activity) and morc intensive
education and propaganda work. :

Be The mein areas for 'Wiganisation! (mass campaigning activity) should

be health cuts, YTS, YCOND, : (Not necessar-
ily in that orders local priorities will have to be decided in consultation
between hranches and the EC ),

We need a national drive to build J. WPBs. The 08C will determine
the possibilities all branches have to form them in their area and set
targets for cach branch on how many WPBs to initiate.within a given
time limit. Each branch shall ensure that one comrade is respongible
for overseeing this worke

Ce A8 part of this political turny wo nced a drive on paper sales. This is
also necessary financially. *

Dy Ve should orgamise a reeruitment drive espceially among youth. We need to
more resources for the centro (emspecially on the paper) to free the Youth
Orgoniser for such work., :
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