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AGEND:_FOR NATIONLL COMYITTEE MARCH 10

1. OUR TASKS o J
Resolution from Kinnell, attached.

Further resolution from Kinnell: 'That we organiss a trade upion
school withih the next 23 months, details to be fixed by the 0SC, agenda
to give a central place to discussion of the B?oad Lefts'.

2. PLRTY REGIME o .
Discussion on IB 50: *Building the WSL', Carolan/Kinnell.

Paper debts: resolution from EC. That unless the four branches
named in the BC decision of 22.1.84 have made substantial progress towards
meeting the terms of that EC decision (bearing in mind the extensions
granted to Basingstoke and to Oxford Factary), discipl;nary action be
taken against those members more than 12 weeks in arre.rs on paper money,
initially in the form of temporary lapsing until such time as they put

themselves in good standing financially.

Gunliffe: resolution from EC. 'That the NC removes Cunliffe from
the EC because of his irresponsibility towards the work of the League
and refusal to abide by the decision concerning him at the January NC',

Control commission: resolution from Kinnell. This NC severely
censures Smith and Cunliffe for the way they have abused the CC.

ae The refusal of Smith to cooperate with elementary defendants'
rights by giving those charged notice of his charges;

« The refusal of both comrades to abide by section 12:iii of the

constitution and take issues through the leading committecs first;

C. Their attempt to use the CC in effect as a parallel EC;

d. Their use of the CC as merely a means for the 'continuation of
(factional) politics by other means’,

Under this item the NC will also have to consider the charges
brought against the NC by Smith before the CC.

'3. The authority of the NC to vote not to have the annual
conference at the constitutional time despite the objections of a
minority.!

'5. The decision of the NC to lapse members for paper debts,
conference registration and pool fares. (I believe lapsing to be something
which specifically applies to membership dues. The only other circumstances
where the constitution provides for lapsing is 'Where members have become
inactive without adequate cause, and there is no dispute on this fact,
they may be lapsed from membership'. It is srious because none of the
protective procedures provided for in the constitution are involved in a
lapsing. I am not of course arguing that there should not be action on
paper debts etc - but it should be under disciplinary action which involves
all the constitutional safeguards),!

(* The complaint actually reads 'EC', but the decision conplained
about was taken by the NC of July 1983).

Conference: motion from the faction that we have a conference in
April °

School: motion « 'That we organise a League school
on the disputed international issues, specifically imperialism, 4fghanistan,
EEC, within the next 3 months, details to be fixed by the 08C!.

Joplin, Kinnell, Parkinson




3« LAFGHANISTAN

Motion that we call for the withdrawal of the USSR's troops from
Lfghanistan,.

....l'.....l....‘.0‘0.'.....QQ...l...Q..........'.........C.’......".'..

The above are the resolutions received by the closing date set by the
last NC, is.e. seven days before the NC meeting.

The last NC did not set any time limit for amendments, but
obviously it would be useful to have them as early as possible.

........I...‘..‘.I..'..........'......'..'...l..‘.......Q.‘..'..'.......

AGENDA FOR ORGINISERS!' MEETING MARCH 11

1a Our fasks: report from NC
2. Coming events: BLOC conference
J. conference
Livefpool council
3¢ Wiganisation:
Lo YTS
B. CND
- C. Health cuts
4. Finance. |
5 Paper sales
6. The magazine

T+ Education



SOME IMMEDIATE TASKS

Resolution for NC 10.3.84. Kinnell.

1. INDUSTRIAL

e e e e

A, The level of strikes is still low. The slight economic ppturn gince 1981
remains slight: manufacturing investment ig rtill falling.

B. Thus sullén, weary resentment remains the dominant mood in the working
class. But the tremendous turnout on Pebruary 28 - after a weak call frO@
the TUC, so late that it gave almost no time to organise - showg that this
sullen, weary resentment can' very quickly change into angry action.

C. After the June 1983 election, the top TUC leaders decided that the Tories
were now entrenched for a whole period, and that their (the leaders') role
must be not to fight the Tories but to act as bargainers between the Tories
and the working class. The Blackpool TUC decisions and the TUC's betrqyal of
the NGA followed.

But bargainers need something to bargain with and something to bargain
about: and the Tories are not always ready to grant these to the TUC leaders.
Thus explosions like February 28.

TUC leaders are already moving to minimise the impact of their breach
with the Tories over GCHQ. But Britain's (and the capitalist world's) social
orisis, the tenseness of class relations, and the inherently contradictory
position of the trade union leaders themselves, make more such explosions
likely.

D. Another factor for instability is the state of the Tories. The decay of
the 'Falklands Factor', the repeated scandals, and their internal divisions
all make the government look far less formidable,

E. Up to June 1983 employers had been very cautious about using the Tory
anti-union laws. Now they are much bolder. These laws are now, and so far as
Vie can predict will cont.nue to be, a central issue in the ciass gtruggle.
Thousands of militants are aware of this. Yet there is no coordinated
labour movement campaign against the laws. No-one has taken an initiative to
launch one. v : !
We should argue for the BLOC conference (see below) to launch such a
campaign, on the basis of: . , ,
* TUC should break off all collaboration and talks with the Teries,
* Trade unions to commit themselves to defiance of the law,
* Solidarity strikes-to defend any union penalised, . '
* Democratic delegate campaign committees at both national and local

launch an alternative. We will have to take the initiative for local commit-—
tees where we can have more influence, and use what pressure we can to get
more open and democratic functioning nationally.,

If BLOC does not launch a campaign, we should gather what suppurt we can
in the labour movement to help initiate one ourselves.

F. Health cuts are another major area for large-scale activity by us, through
the loocal health campaigns which exist in most areas.

We should argue for occupations and supvorting strike action, and for a
socialist pulicy on the NHS. '

Health Fightback 84 is potentially an important initiative in linking
together activists in this field, but it is limited by the fact that it is led
by a small group ef individuals, mainly ex~League members, who are evidently
suspicious of central League involvement. We should maintain pressure for a
newsletter tu be get up and try to get an input into it,
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. Privatisation, especially in the NHS, is also likely to be a ma jor
issue this year: we must argue for a refusal to get involved in the specific~
ations and tendering process, for strike action to resist privatisation, and
._fprApaiionalisation withopt compensation of the supply industries.

Go Defence of Liverpeol council is central to the local government cuts fight
right now. We should argue for unions to support Liverpool with industrial
action and, in the event of Liverpool being cut off by the banks, . for other
Labour:councils‘to solidarise by suspending payment of interest charges.

Liverpool- aside, however, leadership is more likely to come from the
council unions than from the Labour councillors.

.NALGO has a policy of non—cooperation with the abolition of metropoli-
tan authorities. We must fight for that policy to be enforced (which will
mean backing it up with strike action in case of victimisations), and for it
to be adopted by other local authority unions. .

A NALGO's policy of no cover for unfilled vacancies must also been
enforced.

Against job cuts and redundancies, especially those likely t¢ result
from rate-capping, we should argue for unions to take industrial action
(whether the job cuts/}edundancies are their own members, or members of other
local authority unions). We should also fight to commit unions to national
industrial action in support of local industrial action taken in particular
authoritiess otherwise, workers in particularly hard-hit authorities, coge
those selected for rate-capping, will be isolated.

The building of .joint shop stewards' committees — and, where possible,
stewards' committees extending across several authorities, e.g. across
London - is also important. So are links between those stewards' committees
and tenants' and community groups. :

2. POLITICAL SLOGANS

~As '"Break collaboration’ remains a very ‘apt slcgan, and should be central.

B. With the passagé of'time, 'Recall the TUC' becomes less usable. We should
phase it out. :

C. The 'workers government' can hardly be used as a slogan in the present
period. The basic perspective of transforming the labour movement which it
expresses remains valid, but the immediate task is to reorient the Left to-—
wards a new drive for such transformation: the emphasis in this sphere is
more on propaganda than on agitation.

D. While maintaining political criticism of the Kinnock/Hattersley centre—
right leadership, we must however put more stress on placing demands on them.

A. The POEU Broad Left has just led itself into a fiasco, and the left wing
leadership of the NUM is in the process of doing the same. But the new Broad
Lefts, for all their weaknesses, are an important, maybe even a growing,
factor in-the labour movement.

B. We should seek to build the Broad Lefts and to argue within them for:
‘ v *Open and democratic political debate (within which we advocate our
policies) - in contrast to the consensus method practised by the POEU Broad
Lefts :

' * An orientation towards direct struggles and to the rank and file
generally (as we have fought for in the UCW over Basingstoke) — in contrast
to trade union electoralism. ‘

et
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C. The BLCC conference on March 24 will be impqrtant. We should. intervene with
the planned pamphlet discussing the experience of the POEU and CPSA Broad Lefts,
and with the proposal for a campaign on anti-union laws.,

The conference is also likely to signal the emergence of 'Militant' as
the dominant left force in the unions -~ a development which starkly exposes
the nonsense of those who counterpose trade union work to Labour Party work.
As 'Militant' increases in size, it will become less monolithic: there are
signs of this already. We should devote some attention tu propaganda specifi-
cally designed to win over 'Militant' sympathisers.,

4. WOMEN

Ao We should support the June conference planned by WF on women and local
government cuts. This conference can both make an important contribution to
a struggle in which we have many other channels of involvement, and give
WF a chance to regroup forces.

Be. The central resources available for this work are slight and are likely
to be fully taken up by organising for the conference and producing the WF
paper °

In the branches comradesg should establish orders for the paper (and
payment for them) and seek WF members and affiliations.

5. _YOUTH

SsSosmes

4. Youth work has been our major area of recruitment over recent months,
and is likely to continue to be so0.

B. J. conference must be an all-out mobilisation of our youth this year as
previously.

C. For J, campaigning activity our main priorities should be YCOND (see below)
and YTS. The two main lines of YTS work are: organising local YTS action groups
with trade unionists, and unionising YTSers; and buioding a Campaign Against
Compulsion among unemployed youth and tech or school students,

D. Starting with the March 24=5 youth school we need to devote more consistent
effort to education of our youth, with regular schouls, eto.

6. LABOUR PARTY - -

&+ The Labour Left is still in retreat. But this must not be overestimated

" or presented as ‘a uniform process. The Left is not dead, and while sections
like the LCC have moved to the centre-right, others have moved closer to our

politiecs. ‘ :

Be. Benn's triumphant return to Parliament may galvanise the Campaign group
and open the way for a new broad organisation of the Left. But there are no
very clear signs of that at present: any such developments look like coming
sluwly rather than soon. '

What could change these calculations, and provide a spur to a more
rapid reassembling of the Left, is a move by the centre-right to gut mandatory
reselection, ’ ' '

Until then, broad Left fronts like LAW and CLPD are 'ticking over', and
our main job is tuv reorient and re-—educate the more serious Left.

C. This must not be interpreted as an inward-looking orientation. Turning the
0. outwards, and especially building workplace branches, is vital: they can

provide new rceauits to replace the jaded leftists sho are now moving to the
centre~right.
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Ds A major factor in the Left's retreat has been the activity of the 'local
government -Left'. 4'whole segment of leftists, who could have become an
educating, organising, inspiring force for broader sections of the labour
movement, have allowed themselves to be captured by the bourgeois structures
of local government.

'Their‘pdlitigal inadequacies, rather than being remedied through the
enlightening effeots of experience and the educational efforts of tlemost
conscious revolutionaries, have been consolidated, and have become a spreading
infection. The left, having got into council positions, has adapted itself to
the limits of the established siructures (because it had no clear idea of
how to fight them), and then become a force trying to educate the rest of the
labour movement to accept those limitse.

. Some of our own comrades in local government have not been immune to
this process. We must tighten up our integration of such comrades into the
organisation, and approach any new nominations for local government positions
with great caution.

The job of socialist councillors is to use the council as a platform to
advance working class claims, not to select the most deserving of those
claims to be fitted within the limits of balancing the budget of the 'local
state’,

E. Our broad groups are generally speaking no longer broad groups, but an

ideologically defined Trotskyist current. This is no bad thing in itself,
though it must be recognised that we have done much l2ss with this tactic than
we could have done.

4% the same time the B. network has established itself as a voice of the
Left.

This is not entirely positive. B was launched by people who split from
the broad groups over the question of rate rises. They have congistently
maintained their opportunist attitude to the local government Left since.
That the central B people garnish their opportunism by 'revolutionary?

phrase—-mongering like 'Labour Take The Power' only makes it worse.
' B has been popular with the O. Left because it has pandered to them.
Rathor than educating its readers as a Marxist publication should, it has
flattered them., Correspondingly it has shown little ability to organise
rather than reflect developments: the number of actual 'B activists' is tiny.

Bs often have big circulations: they are rarely able 40 organise .
regular activist meetings of any size.

B's political weakness is not the weakness of naivety or. immaturity,
but the politics of a tiny but cntrenched centrist secto.

But the influence of B is a fact. To boycott B would isolate us need~
lessly (and hand over the whole thing to Si). To go for a full national—-scale
confrontation with the central B people would at best leave us with a shell
and a bad odour around us. We should therefore focus on building local B.
groups, on our politics as far as possible; gradually crystallising a left
wing in the B network through these local groups; and getting more political
input into the national B.

In local B groups we must press for:

* in all-round, rather than narrowly O., activist orientation;

* Regular meetings;

* Our politics on issues like cuts/iate rises, the AES, the EEC,

LP workplace branches, etc.

If we use local B groups to organise a broader Left, then we must
correspondingly tighten up our local 'broad groups'. Llongside the B group
meetings we must have regular advertised ‘broad group! meetings. Obviously
these should be designed so as to fulfill a different specific function from
B group meetings, e.g. with more educational content, more organising in
areas other than O work, etc. But the basic essential is to maintain our own
profile.
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The aim of our activity in B groups must be to organise pe?ple, no; zzn

produce local competitors to our paper, to diverttgur ri:ogzzigv;nZg gz; ;apef
Q - e °
ch competitors, or to use local Bs as a soft-option a. .
zir finaﬁcial ané human-resources commitments to producing loca} bul}ezlns
must be checked and discussed with the 0SC, which after consulting wit
i i tters. Lo

branches should have powers to decide in such.ma ' .

Better active B groups with skimpy dupllcateg bulletins than ?hlok .
printed bulletins and little real organising activity beyond producing an
circulating those bulletins.

+_OND/ PEACE MOVEMENT

mmm sS=msmes

he The CND leadership have a 'long haul' strategy which effec@ively means
accepting Cruise as an accomplished fact and watering down unllaferallsm. .
This strategy can only demobilise CND. Yet CND as yet shows no sign of fa§1ng
awaye And the constant threats of war in the international situation provide
stimulus enough to keep a large number of people actiws in CND.

B. We have begun to develbp a collective intervention in CND over the last nine
months or so: it is still weak and needs more resources.

C. The main lines of our intervention are: no equivocation on unilateralism;
for OND to campaign for withdrawal from NATO; a labour movement/LP orientation
(especially TU boycotts); democracy in CND and YCND, Oir propaganda should
also seek to draw people towards us from CND by pointing out the connections
between war and capitalism, :

D. We should continue support for the Greenham Common peace camp and the
women's peace movement, and reject ignorant blanket criticism of them as
'opposed to all politics?, 'relying on pacifist opposition of the individual
to war', etc. it the same time we should try to help these women build for

labour movement action (especially trade union boycotts), and try to encourage
them to join the fight inside CND.

E. While also supporting the May 26 Coventry demo, our main push in the
coming months should be for the June 9 anti-Reagan demo,

eSS SEmsrtmo oo

4Le We need a turn away from too much 'going-to—meetings' activity, and
towards both 'Wiganisation' (mass campaigning activity) and more intensive
education and propaganda work., ‘ '

Be The main areas for 'Wiganisation! (mass oampaigning activity) should
be health cuts, YTS, YCND, and building 0. workplace branches, (Not necessar—

ily in that order: local priorities will have to be decided in consultation
between branches and the 0SC).

C. is part of this political turn, we need a drive on paper sales. This is
also necessary financially.

D. We should organise @ recruitment drive especially among‘youth. We need to

more resources for the centre (especially on the paper) to free the Youth
Organiser for such work.

E. For all this we need a more coherent organisation, acting as a unit while
debating internal differences democratically, and demanding that minorities
argue their differences in a structured, responsible way so as not to disrupt

the external work of the organisation and make the internal atmosphere
repulsive,

.‘00000°0.'.0......‘0.00.00.0..‘0.000.".....C..."..'.O.'...l...‘.l.........

NOTE: This is not a complete encyclopaedia of all our work, and is not
intended to be, Thanks to several comrades for contributions in various sections.




ENOUGH IS ENOUGH:
THE SMITH FACTION AND THE W.S.L.

Carnlan 4.3.84

Since last year's three—part cenference i ' '
¢ : : ey which ended with the August session
the organisation's internal life has been dominated by the refusal of the’ '

: . .

a) That they are a clear minority in the organisaticn,

o b)~Tha? they had been convincingly defeated on every one of the
political questions, in so far as they had been posed; and

c) That, therefore, short of a sharp turn-around by a big chunk
?f tpe organisation, er, alternatively, a sizeable influx into the organ-—
isation »f co-thinkers of theirs who would give them the majority, they
were likely %2 remain in the minority for the immediate peried ahead.

Tpei? cgoice lay between two options — either to split, or to
a?t ag g disciplined minority, collaborating as the consvitution demands
minorities should to implement the decisions of the conference and to

build the organisation under the guidance of the leadership elected at the
conference. ‘

‘ ;n the second option they would cf course retain the right to
argue their pdlitical differences internally.

They refused to make a clear choice, and launched instead on an
escalating course of disruption witheut any obviously coherent perspective.
They did not attempt to develcp any of the peclitical debates further, but
went instead for a series of "scandals", seeking t¢ "expcse the leadership"
in much the same style as the SLL/WRP used tc dc in the trade unionms.

In fact the 'them and us' pularisation of the organisation was
posed initially (and essentially) entirely from their side and not at all
from the majority. The majority's view was that the range of differences
(with Smith, as epposed to some ¢f his follcwers) did not justify the heat
or the polarisation. It attempted to integrate the minority intc the work cf
building the League by: '

a) proposing a new way of electing the NC (STV) so as.to give them
maximum guarantees of representation;

b)‘inqluding all the leaders of the Smith group in its slate fpf
the NC presented to the April conference. (By contrast the Smith group
‘presented a narrowly factional slate, from which, for example, they puni-
tively excluded cd Levy for disagreeing with them on one issue, the Labour
Party -~ and organisid tight 'whipping' cf votes for that slate).

c) over-representing the faction on the EC by retaining all the
former EC members from the Smith group in the newly-elected EC,

, d) Operating ‘'positive discrimination' for them in League work.
For example, Cunliffe continued as joint editor of the paper; Smith was
urged to du the work of industrial organiser; etc. etc.

¢) Continuing the privileged position ¢f the Smith group leaders,
"and allowing them to write what they pleased in the paper. Nothing that they
have ever written has been rejected for political reasons. The only example
of limitations on Smith is when whe was asked tc reduce an article down to
two from four full pages of the paper. He was not asked to change the poli-
tical content.

Despite all this, the minority was irreconcilable. Smith and Jones
talked, acted, and responded as monarchs by right treacherously custed from
their position of unchallengeable designate leadership - 'the worker leader-
ship', as they refer to themselves on the committees.
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They responded in a spirit of vendetta, trying to get their own
back. In fact, their faction was declared only after the second part of the
conference, which they saw as decisive and which elected the NC.

Instead of accepting the verdiot of the conference and working
loyally as members of the organisation,; the faction 1leaders have:

a) Contlnued to poison the organisation with an envenomed campaign
of slander and demonology against the majority of the organisation and
against its leading representatives. Accusations and abuse are usually, if
unfortunately, features of any sharp pslitical conflict: but from the Smith
faction the explicitly political element has been minimal, completely over—
shadowed by the accusations and "scandals".

b) Increasingly adopted the methods and technigue of an 1nternal
agitating faction, unconcerned with the work of the organisation’ or with
the effects of their behaviour on that work.

¢) Pregressively withdrawn from the work of the organisation, in
what amounts to a partial secession, while continuing to exercise and enjoy
full rights, indeed privileges, within it. '

Dues and paper money. Some faction members are conscientious, some
non-faction members are irresponsible. But the basic path ef develepment is
illustrated by the Oxford factory branch in which cds Smlth and Jones are
active.

In August 1982 they had a relatively modest paper debt uf £89.70.
By March 1983 it was up to £259.40. Between March and July 1983 it escalated
to £509.80. .

Then those arrears were cleafed off into a separate account, with
the epportunity te clear it at a discount, and a current account started
afresh. ‘

- By mid-December 1983 the}arxears were practically untouched, and
the current account debt had swollen to £236.20 in addition.

Pressurce from the centre then produced a reduction of the current
debt to £103.70 by January 1 1984 — and a huge hue and cry against alleged
bureaucratic gppression, which is still continuing. The debt now stands at
£208.70 (in addition to the £500 old arrears), though the branch has made
some progress on dues in the last month.

Commitment te central work. Smith has been free for full-time work
for over 15 months, but has done practically nothing as industrial organiser.
His explanation is that he is writing a book abeut Cowley. This use of his
time has necver been discussed, let alone agreed.

Cunliffe walked off his job on the paper in January. Smith has
subsequently endorsed this action.

Federalism. The writ of the organisation's leading committees
scarcely runs in Oxford.

Increasingly, the faction 1eadels relate to the organisation as
'interventionists' to agitate and ambush - seemingly without any regard to
the detrimental consequences for the League. They enjoy a full share of
'power' in the organisation, and indeed a privileged position, but take ne
share in the responsibility (especially flnanclal/crganlsatlonal) for the
running of the organisation. Indeed, increasingly, they do their best to

oppose, thwart and spite the efforts of the League leadershlp to admlnlster
the basic functions of the organisatien.

The Smith group has turned the leading committeecs into arenas

S I U .. - v e S Y -
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rendered partly non-functional by endless petty and irresoluble disputes of
a narrowly orgamisational and non-political char cter.

The only rational perspective for a political minority in their
position would be propaganda focusing on basic political issues. The
feverish agitation makes sense only if they were about to win the majority
(which they aren't) — or as a build-up to a split.

This activi%ty has sapped the vitality of the organisation in two
wayss

a) Directly in terms of revenue; paper sales; discipline in works
ability of the eclected leadership to organise our work according to the
decisions. of the confercnce, NC and EC; and our ability to organise rational
political discussions on political questions.

b) Indirectly by the resultant effect on the morale of the organis—
ation.

A hiving—off by the Smith group would probably now lead to an »
increase in the organisation's activity rather than a luss of real resourcess

But the most destructive result of the behaviour of the Smith group
has been on their own forcese.

They have shattered the grouping that they brought into the new
organisation in July 1981 and scattered most of its forces to the four
winds. At first, soon after the fusion, there was a shake-out of .odd sectar-
ians here and there: these were the first consequences of Smith's and Jones's
failure to win the old WSL to the politics they had agreed for the new
organisation. Then there was the RWL split. For fear of a shattering split
straight down the middle of the organisation we were compelled to stand by
as a transparently vicious and completely alien cult openly built up a
fastion in the WSL — out of potentially valuable youth who had been poisoned
against the WSL by Smith and Jones and who then broke with Smith and Jones
because S/J refused to draw the logic of their own slanderous denunciations
of the WSL majority.

The third wave uf ex-Smith-group forces has dropped away one by
one since the last conference, because, like the TILC-. oriented youth
before them, they tuok seriously what Smith and Jones say about the organls—

| ation and its majority. :

That, -incidentally, is the explanation for the surprising fact
that the organisation can suffer the serious haemorrhaging it has had for
a full year now and still be able to do pretty much what it was: doing a
year ago or 18 or 24 months ago. Most of the haemorrhaging has been from
people who were never really integrated into the organisation and its
work anyway. The clearest example is youth worke.

The whole history of the Smith gruup shows the unviability of trying
to build a political organisation around a self-designated 'worker leadership!
rather than clear politics and clear political accounting. If we look at the
nine years since Smith and Jones broke with the WRP, a graph presents itself
which shows at first a rapid ascent and +hen a catastrophic declinec.

In 1975 Smith was one of the best—known militants in Britain, receiv-
ing publicity from the bourgeois press on the scale uf Tariqg Ali or Jack Dash.
He was also boosted to widespread fame and prestige in Trotskyist circles by
the USFI press, which was interested both in courting him and in using him.
against Healy. Lots of people flocked to the WSL, among them petty bourgeois
intellectuals from other organisations. At its peak it came close to ?OO
members. Then it declined, haemorrhaged, was twice invaded by Spartacists,
lost its neo-Healyite wverve and coherence.
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The decline was intcrsected and seemingly arrested by the fusion
in July 1981. Potentidly it might have been in fact arrested. But with
Smith's attempt to regroup the old WSL on the Falklands war issue the
decline quickly resumed, until today there are about three dozen in the
faction. -

Much of the Smith group's generalised discontent and irreconqil—l
ability seems to derive from a desire to have back again their golden days
of the mid-1970s. But the desire cannot be satisfied.

In the meantime, the organisation now faces the alternative spelled
out in the declaration of myself, Joplin, Parkinson, Hill and Kinnell to the
EC of 5.2.84. _

. -"The present-situationin the organisation is untenable. As far as.
we are concerned the choice facing the minority is either to resume full
organisational autonomy ur to accept that they are a minority, bring to an
end their partial secession, and behave as a disciplined part of the WSL
under the control of the leading bodies., If they choose the laster course,
we will of course continue to uphold the rights of the minority to
present their views in internal debate and to participate in the normal
activity of the organisation",

The situation is untenable. The way the Smith group is now going,
a split is inevitable.

Smith and Joncs no longer adhere to the WSL in any pesitive sense:
the faction is a more or less wholly negative force within the organisation.
It is not clcar why Smith and Jones have so far failed to draw the same
conclusions as those many who have graduated from their group out of the
WSL: the only possible reasons are the fact that they have no better
alternative to the WSL, and/br a desire te de maximum damage to the ergan-
isation befure they go.

RESOLUTION

This NC declares that the situation must be resolved in the next
few weecks one way or the other. The faction must decide to ge out of the
WSL or come into it. It cannot continue the way it ise

The NC declares that a split is neither desirable ner necessary,
and that it can be avoided if the faction shiws itself willing to build the
organisation and to acoept — for now - minority status.

The following are the basic minimum preconditions for integrating
the faction into the organisation.

a) That all members of the faction fulfill their basic obligatiens
as regards paper sales, dues, etoc,

b) The faction accepts majority rule.
c) An end to federalism.

d) That the faction accepts a full share both in
decision-making and in responsibility within the organisation, or accepts
exclusively-majority decision-making. The faction leaders either work
construotively in the leading oommittees, or get off them and accept a
subordinate rele, The committeces must be allowed to function properly.

e) That the faction leaders cease irresponsible and disruptive
agitation,
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Postocript on cds Smith and Jones: Cd Cunliffe has raised the demand that
other members of the EC and NC shouuld automatically defer to Smith on trade
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union matters. The position of the "worker leadership' (their own title)
has long been one of the central sore points in the leading committees.
Therefore it is nccessary to clarify their position in the organisation, if
they choose to remain in it.

The members of the leading committees are elected by conference
or by the NC on the basis of comradely equality. Issues are resolved by »
comradely discussion between equals. Individuals may (and sometimes should)
defer to each other on specific questions, but there can be no question of
a general deference. There can be neither institutionalised deference nor
its slavish underside, institutionalised subservience or ingtitutionalised
second class citizenship.

Smith and Jones are valuable and experienced comrades, with much to
- offer in tne leadership of the organisation. But the rest of the leading
committees must retain the right to disagree with them and where neoessary
outvote them. We must establish the possibility of us doing so without
having to face disruption from these comrades or thoses who defer to them,
by way of refusal to accept the results of decisionse
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