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MORE ON THE WSL AND CND

OLIVER

i, On Friday April 1st 1983 at the mass CND Easte
r Rally at Greenham Co
100,000 people, the WSL was conspicuous - by its absence: mmon of at least

Ye had no paper that week!! And the one from the week bef
eek, . ore did not even mention th
CND Rally - so that was difficult to sell, even if we had any left, Glven that the Yg

Conference was also at the same Baster weekend, W a
the decision? » why did we not have a paper and who made

At the Oxford Service Station where all coaches from the Midlands and the West stopped
there was every conceivable Left paper being sold - outside the cafe and up and down tﬂe
queues for the tollets. With.one exception, Even "The Militant" and “The Spartamist”

. were being peddled, and along the route too, The SWP were everywhere, Some groups
indulged in mass leafleting - like the Greens and the CP (ML)

I was actually stopped and asked for our paper by some people I know off one of the

. Birmingham coaches, They were amazed when I told them there wasn't one, There were
six full coaches from Coventry - over 300 people - and T am well known for my CND work

on the West Midlands County Council, The Northampton comrades organized buses for 200

people - many of them new to politics - only to see the SWP selling papers to them, The

same must have applied to all of our comrades involved in CND, Why was there no paper?

2. All sorts of badges and pamphlets were being sold. A friend of mine sold 150
badges at 20p. each in 20 minutes, i.e. £30,, for his group. The WSL has an actual
badge-making machine, donated by some Coveniry comrades. What happensd to 117 Where
were our badges? The "glassfighter' pamphlet "Class War not Nuclear War" was supposed

to have been updated and re-printed, ihat happened to it, given the CND Rally and the
YM Conference?

3. This debate is of course a re-Tun of the paper's response to the women's demo at
Greenham Common of December 11th (see my brilliant IB on the issue ~ SO brilliant it has
been totally 1gnored). Not only that but it is also in direct opposition to item 7 of
the immediate task's document passed at the WSL's first Conference in Coventry in February.
Comrades will perhaps recall that this was pagsed as an smmediate task precisely because
of the need to mobilise for the smpending Laster CND demos and_the YCND May Festival.

Why aid the EC of the WSL not carry out one of the immediate tasks with which it was
charged by the Conference?

. From a political point of view our absence was even worse. In my view, 1if we are-
:nternationaligzs, we should have had comrades going to demonstrations in Eurg?e, pizzicu
larly to West Cermany to give out leaflets and make contacts, let alzéi to Airzrmaslts.
Comrades, the Peace Movement has become a mass movement over the 1%i . WO ii H.th L
o egloc O and. o a?? unier::ziitﬁiaiQhavitfihe ;nEF%ED éonvention in
neglected the Left and by ourselves n ?
gzz;in ?n May ig%B with 3,000 delegates from all over the world,Fth:mzii}izn;:oging o
Trotskyism was minimal, It need not have been sO. The Peace MOV

calates and Crulse and Pershing missiles are due in Western Europe in

the arms race €5 is wclear - it is quite scandalous that

1983. The political direction of the ¥ovement
we have made 1ittle or no {ntervention.

i the part of the WeL., As I
tion for our fallure can be sectarianism ol oD
Egieogi{niﬁg}zﬁi i;sewhere, in its earlydéon—i?ctiiian pgiigé%r2§eai?ﬁp;g;:z;igiéﬁignt -
d effect and gained jnfluence and members P
:;;: gigkeethe CP, a turn to CND should be obvious as a recruitment ground.
’

5 Perhaps there are those in the WSL who do not belie:§ a nugliirmzzﬁ iiu{gé:tZii'a
" + nobody in thelr TlE

1beit tacitly the Tory notion tha 1
Wholé:;eﬁzra” Let them lock again at the history of the_twentleth cenzgrywigl e itanly
Togic of thé-élass struggle, The capitalist class in its death agonles L e 1o Iy
]t-;?:o ke others with 1t, as it has done alresdy. The only way it can

working class.

the mass Ppower of the —
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There may be those who do not like the growth of the Peace lovement when many other
problems face the working class, or who do not like what they think is the class compo-
sition of the Peace Movement. But as a small group, we are not in a position to
determine where or how mass movements or campaigns develop, We have to involve our-~
selves in the class struggle as it exlsts, make the links, draw out the lessons, recruit
the vanguard,®o ignore struggles because they are not fully-fledged and revolutlonary, or
because we do not l1ike what we imagine to be the class composition of that struggle would

be utter folly.

6. Perhaps the most amezing aspect of these events is the silence of the WSL member-
ship -~ many .of whom must have been directly affected, In our T.U, and O, Branches we
would be asking for heads ‘o roll in similar circumstances, It can only be that they
have given up trylng to have a say in the organizatlon - they shrug thelir shoulders once
again and get on with the job, - I myself wrote a document on CND in advance of the NC
discussion for the February Conference, It has never been discussed., I proposed the
additional item 7 to the immediate tasks taken at the February Conference referred to
above - the only item that came from the Conference itself, It has been totally ignored.
Immediately after the April 1st demo, I wrote in a motion for the NC and Conferenc=
censuring the BC for faliling to carry out Conference decisions. This has never teen
taken or commented upon., At the same time, I urged the EC to make preparations for the
END Conference in Berlin in May i.e. to try to get comrades to become delegates, to
prepare leaflets and pamphlets etc. In the event I was the only WSL delegate., I went
with no leaflets, nothing - yet added to my report in the paper went the smug headline,
"This is the message our comrade took"™, VWhat a nervel!

What does one have to do to get a hearing in this organization? Where is the demccratic
centralism?



AGAINST A LIGHT-MINDED ATTITUDE TOWARDS OUR OWN HISTORY OLIVER
1. Cde, EVINGTON

Cde, E ‘
vington in the debate on the Labour Party used the Healyites selling of

"Tribune" in the mid-508s
" gl as an example of liquidationism
zzigfsold Tribune "because there were no "Brigfings“oat the t?: madehthe remark tat
orce his point and to amuse the sectarians, %) & humorous touch to

The astonlshing thi
T STz g ghon O, Brnen e of e ot ke o St
had disappeared into the O never to be what he was trylng to show, If the Healyltes
d1d the"Pabloite" La ' Gooun seen again after selling "Tribune" as for e
fact during the brl ;rence Group earlier in the50's, then his point would be mageexamgie
roorults metably a :h {eriod.when they sold "Tribune" the Healyites won several iéportant
of Hungary in 1%56 ¥ ;oe section of ex-CP intellectuals who left the CP after the invasion
814 thie o thout s serte exanple Peter Fryer, Tom Kemp and C1iff Slaughter, Note they
Healyltes start | party press, They also had several comrades as Councillors The
formad ihe Sln.es wEhe Newsletter" and an excellent magazine "Labour Review"; .tké;.
"Keep Left" 1 en the YU was formed after the 1959 General Election they forped
managing to :2 ag:ing the process of "Wiganization" they took over the YU within ﬂdgears
Conf ganize a demonstration of 8,000 against thelr expulsion at the O E}6.0%po0L
erence in 1964, This is a strange form of liquidationism, .

It is also a fact that if the Heal ' :
yites had ligquidated themselves in the middl it
ggzcgviggzonfsiﬁge§223i there would(now be no WSL for him to be part u;ea factgoérﬂﬁ,as
o e ng comrades (including the laading n} «
S eobakylor via tho SiT Gusing the 1960'5?8 e 1l comrades in the factlon, came

It shows very scant regard for the history of our movement to light-mind “

incident without any reference to overall development - rather 1§ke 2i$eggé§ :2:33 ig i

Johnson once remarked, who, when selling a house, trought zalong a brick as a samplé.

Tt is my opinion that the Healyites were qulte correct to sell "Tribune" as they did -

%n no way was it liquidationist as later events proved. It is also my opinion thst the

SLL were quite wrong to leave the O in 1964 and this was a signal for a serious sectarian
degernation of that organization.

I say this is my opinion since I have thought about it and read about it: I am not
dogmatic about it. But it ls my experience since T was connected with the SLL from
1959 to 1966 and I get angry when comrades are not prepared to discuss and learn from
what actually happened.

2e Cde JONES
Worse than Cde, Evington's remarks were the historical inaccuracles of Cde. Jones

in his contribution to the Youth debate - worse since Cde, Jones claims to have actuslly
bveen there and to have indulged in "Yiganization". He claimed in bvacking up Cde. Hunt
that since "Higanization" was to tring working class youth into the YS there could not
have been any there in the first place - a nice "logical®' argument, He is wrong on
every single count. I was a delegate to the First National Conference of the YM in 1960
at St, Pancras Town Hall, The YU was set up because the U had just lost a General
Flection in 1959, There were i geparate political strands in the YU at that Conference,

reflected on the NC,

The official YU newspaper was ‘New Advance', very right wing in character - its editor
was Roger Protz, later edktor of 'Keep Left' and later sti1l of 'Soclalist Worker'.

The largest unofficlial sectlon was 'Keep Left', the youth paper of the SLL, There were
also several supporters of the later SWP (John Palmer and Roger Resewall being prominent)
and of 'Militant' - both sectlons united later around a newspaper called 'Young Guard'.
But by far the majority of delegates to this Conference were non-affiliated working class.

They were also very muchinfluenced by CND which was growing at the time,
Jones would have it, but a left

In other words, the YU in 1960 was not a shell as Cde,
milieu with parallels to the present 0.

/0em+ ..
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as
in which 'Keep Left' proceeded to take over the NC of }Sigzgigiiigg}.31mgig first
gg: “3gnes stated to draw working class yo?;? intotzh:hiungifaffiliated YU teanches, to
" late to the left milleu - bout this
E?m“gmﬁﬁe{odﬁuﬁitﬁ ““Gde. Jones has told me privately that what I have said a

' ctuall,

in articles on 'Wiganization' and” Greenham Common” is ;rongiL bgziﬁﬁei ¥i§m31959 ti

conn ted with the SIL fron 1959 to 1966. IyEii B e the SU ; built by first going to

igggégn Leeds, Lolcester and Coventry, 1In e z v::s:ﬁ;g; *whzaias General Secretary of
the students and to YCND, My best friend was Da nervous breskdown from the SLL.

ion in 1964 and until he had a L.
ggew:g ::ziﬁft:geazxzuiiudent at Leeds University and from YCND, The Y¥/NC member

Leeds University and from
Evans who was also a student from
vo Eastngd%gygg ;2;£2§r§i$ tgz?West Midlands and later for the North Hﬁgﬁa unt%iehe too
iggné nervous breakdown, was Paul Levy, whogg%sgngs a z::g:ngniggr§§:? studénts e
1 ex-

Leicester branch of the SLL was fo?med in e o donts

s were from some non-affiliated YU members ng ’
iiﬁ:ﬁLgiigster University via a Marxist Society we ran, and virtually the whole of the

Leicester YCND,

j YCND Cde, was a YCL
In Coven the YU ran a jazz club for the local .
member a:r{ﬁe time and reports that the YCL had pep talfs on Trotskyismc;g pre¥ir§922eﬁhe
for the "faction fight" between the YCL and "Keep Left" in the local YCND,
"Keep Left" banner actually led the Aldermaston March into Trafalgar Square and we were
welcomed by Canon Collins, Indeed 3 members of the later SLL marched on the first
Aldermaston March in 1957,

The Leeds SLL branch was recruited mainly from the University, where Cliff Slaughter and
Alasdair MeIntyre were lecturers., Cliff Slaughter by the way was also a Leeds Labour
City Councillor during the late 50's. The left milieu in the University was very large -
500 members of CND society, 300 of the Labour Club, 100 in the Communist Society,

Edward Thompson and other "New Left" lecturers were also there, The Union President in
1961 was Royston Bull, later 'Newsline' reporter, but then leader of the Communist
Society and reading Russian, :

The SLL had a policy of bullding Marxist Socleties separate from Labour Clubs in
Universities to reeruit students. They ran a student magazine called 'The Marxist!,

It must be stressed that the SLL, was very different from the WRP described in the "Battle
for Trotskyism", It was very non-sectarian during this period and took up 1ssues con-
cerning youth, In Notting Hi11 and elsewhere the YU took on racists in the streets,
"Keep Left" campaigned against youth unemployment and built large demonstrations, They
were involved in YCMD, they entered into debates with other groups., Meanwhile the
proto-IS recruited on g narrow sectarian basis - of state capltalism and anti-Bolshevism,

One week the Leicester SLL branch sent back all copies of "The Newslett
did not agree with the front page article
imagine that 5 or 10 Years later, oxr now!

er” because they
+ It caused a rumpus, but nobody was expelled -

It is in this context that "Wiganlzation" has to be seen The "Kee "

. P Left" leadershi
were mainly students and petly bourgeols, The drive out of the Party rooms on to thg
Council Estates appsaled to the best non-sectarian activist elements in the existing
left milieu, The Keep Left" campaigns on issues also appealed to these People,

The youth that were recruited on the Council Estates were as often as not lumpen

slements,  Although they were very sincere and good fighters on iss
Tm ues in th
term, they did not last long in "Keep Left", Thus mos%.of the ¢ short

tions and ralljed organized by "Keep Left" - ang they were 1

because of the efforts made by the SILL centrally - were fresh youth., That is the

"working class youth" Persomnel tended to change from 4

emo to demo whereas the cadre
force remained stable -~ and this. cadre forece T repeat was made o)
and originally non-affiliated YU members, - oa by e oniey YMDers

first place,

/Cont,,.
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The YU took up a lot of time of th |
e SLL tranch It would be nothing for 2. comrades to
rin 42 -
a YU branch of 25 or more in a Councll Estate mea.ning 'a. diSCO, 6. meeti.ng corlta.ct
: L4

work every week, By 2 comrades I
et e on SI1, tranch of saymigni if necessary comrades over 30 years old, Thus

in the Council Hstates, In the more Bun a city running 3 or 4 flourishing YU branches

2 or 3 nights a week to go to small ccessful areas, comrades might leave the city for
their Reglonal NC member?. 8 er towns in their area to build branches to support

Leicester SLL branch f
Northampton, Corby, Loughborough, Rugby and Higcklgi'example built YU branches in

isaﬁhzgtwiﬁeagi gZiegziticiiiggsfgf youth gy c2lling them "lumpen", but stating things
. pandered to these youth and patronlsed them
did later with their shop steward recru:ts The H ' e odus o
_ . y did very little aducational wor

2ge§. hag?i reason for this was the SIL millenialist politics, the revolution was ﬁigith

e o build quick, there was no time for education, An example of this from m'
own experience is when I was about to get married, I was hauled up before Harry Finci
an SII Central Committee member and told to "ditch that bird" because my future wife wa;
a Roman Catholic, "What are you going 1o do about the children and schools?" . he
demanded., My reply was devastating: "I¢ will be at least 5 years before that problem
arises, By then according to "The Newsletter" the revolution will have started - soO

your question 1s aradenic.” He had no reply. The sad thing is I believed ltat the
time, it was not a Joke. '

T have written at length on this 1ssue, not to ge:t at Cde, Jones who I understand was not
in the SLL during the first period; but to try to glve comrades a flavour of what
actually happened, at leasth as I experienced it, so that certalin lessons for the WSL can
be drawn out., Some of these are as follows as I see ity

a) "Wiganization" does not mean neglecting the existing Left milieu - om the contxary
1t means taking the best of them with you. '
b) 14 1s not difficult to do in jtself. I built a YU brench on my own, just by

booking a room then going around with leaflets and papers into the parks, the
cafes, the pubs in that particular ared, seeking out the youth,

¢) "yiganization" does not nave to refer to youth - it could take place with any
section or issue. _
d) 1t does need direction and control from the cenire.

T The BEx~ICL Leadership

A teliing point on our ovn history was nade by Cde. Hunt in the Youth Debate.

for using the slogan “turn the 0 out" as a stick 0
He criticised the ex ICL leadership ior ng 2 e O ave nover e

beat 'Mi1iitant’ with - at the samé time as in p;actice We our
t;i 0 out. Hence in 1973 we had 11 delegates to YU Conference, in 1222 wiihad 181n o
delegaics. Compaxe this to the SLL who in 4 years took over the orgdst?a ;Z;ha e
case 1t has been TALK, directed often at the sectarians in our own mi . P

actually did it, the sectarians would either be convinced oF g0 away. e might even

surprise ourselves.

Anybody who has been wo a YU conference camnot
and boring politics on shov. An¥ i;i;?izo%zgld
But we have 1@
outh would not stand 1% w
::zziﬁir;122éc§ass tranches to confron 1it11tant’ with. Year aftertieizm;:izggé i:;;
+o build or even plen for the YU Conference. In fact when it cgégie o Laboum'Lefts.
"Militant’ pranches are fay more energifiz thagdfe ZEZ;sésdzzzi:nd fight;yin DT eant
Faction outh are COrYec avold us ’ . o
3£m§§§§:3 ?%ebmznches;y Far better to campalgn directly on 1lssues that oppress you
and draw the youth towards usS.

g of
‘ earnt the lessons of the past mistakes O
darshipy o me have o know how to swinm in theory, as yet

The same With confronting "Militant'.

4 at the lifeless
help but be horrifiec & 14 for five minutes.

The ex-ICL lea
Left Groups and this is very valuable. But we only

we have not jumped in.



OLIVER
REBUILDING THE WSL

Bolshevism and Factlonallsn

ni
The history of British Troitskyism since the War iE charagi:z%;edabieghro zo £1ght
. - as defined in "The Transitional Programme" i,.e. Yt g g?:in D s
SGCtari:Fiim nd transitional demands., This 1s not to denigrate hones o ote
i;iogirbtt tz state a fact, Other deviations, e.g. opportunism, liqui .
syndicatism, do not feature noticeably in our history.

' t

A coroll of this chronic sectarianism is that the intgrnal reg?mef ;grﬁeimall
o . b czzgacterised as bureaucratic centrallsts, The "leaders }pied o fr;m
Grozps cig cii ues llving in worlds constructed entirely by themselves sea od ot =
oo e:aa life ? Their representatives in the areas are party hacks who see oziscuvgion
:zsiiteg and ;choes. The necessary oxygen of democracy is missing; ge;;i?:on milzs
is verboten; a new idea is seen as a threat, All this is of co?rie aand oS
away from the democratic centralism of Bolsheviam where the principles 2 th:I:giking
the movement stand firm but are integrated with the living experience o
class,

3 He can understand with sympathy the various forces which have made the:e :;tations
oécur in our movement. Nevertheless we have to state things as they are, e thso

have to recognise that both original componants of the VSL were no? immune from the ¢ tut
sectarianism and bureaucratic centralism endemic on the Left. This 1§Jnot an 1nsui0 u

an inevitability in which we are all involved. The fusion was a significant step

btreak the mould, significant Internationally as well as nationally.., We have been and

are belng watched by the whole of the Left. A hesitant step forward to complete the
fusion could make us a tremendous force - a step backwards, a retrenchment of troops,

which is the logic of the present factionalism, would mean a real setback for tho Trotskyi-

st movement in this country from which it is difficult to see 1t recovering in the medium
term,

L, In my view the factionalism in the WSL is not due to the need to clarify political
differences but is due to a) a failure to turn the WSL outwards for new recruits to
build a new LSL loyalty as opposed to the old friendships, and b) personal confliets
among the leadership and different styles and norms of behaviowr. 1In other words we
have the worst clements of sectarianism and bureaucratic centralism from the old groups

operating - the best elements of a deslre to build a mass working class party have been
(issipated, : )

BREAK FROM SECTARTIANISM

1, Only the SLL in the early 60s and IS in the late 60s/carly 70s broke from this
pattern of chronic sectarianism and bureaucratic centralism -~ the SIL in a

prroaching
working class youth; the IS in relating to the growing shop stewards'’ movement, They

did this by the process known as "Wiganization", Since these have been the only success~
ful attempts, it is imEgrtant thaet the WSIL learns and understands ng and how these moves
took place and w i the reverted back to Type inst of conso idéting on
the gains made,

The old WSL leadership just do not understand this process at all - witness Cde, Jonest
awful contribution to the Youth debate and my reply to it in this IB, If the ex-CL

leadership understand it, they have never implemented it:; I frankly doubt whether these-
Cdes. actually know or want to know how to set about it,

2. Let me make clear as always, that 'Wiganization' has nothing necessarily to do
with youth and discos, Tony Cliff and IS quite consciously copled the SLL tactic and
method, only they used it to directly approach shop stewards and rank ard file Trade
Unionists ~ with great success, There is no reason at all why we should not use the
same method to approach any section of the working class we choose,
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students, members of CND/VSC) a
nd then
the group with workers, ) turned them towards the working class, o swanmp

I am aware .

manoeuvres igaﬁaﬁii:emieme is very tricky (much more tricky than some of the factional

exanple the 01d WSL cgn n the WSL over the past 2 years!) and somewhat risky, For

the movement.  Ther :S- are rightly suspicious of "middle class intellectuals" dominating
Tecruit workérs shouid s no reason, however, why some conditions of membership, ©.g. to

to nordtor the Eituatiogozngetgagza;nézswi:hg:he A§§?13:giSWP in the 1930s, The point is

the Group up, we may lose control of situations at times bﬁi :zihf:c;rgggggriz :2212222155

it is not at the moment It
small Croup ghetto. is the only known way to break from sectarianism and the

b, Important radical movements ha

_ ve grovn up in the 70s and 80s separate from the
Left Groups, though influenced by Harxist and Trotekyist ideology. ’ Examples of such
movements are the Left in the 0, the feminist movement, the Peace movement - there are
others, Some characteristics of these novements arei
a) Their baslc demands are transitional demands (as defined in 'The Transitional

Programme'), On that basis alone we should support them and involve ourselves in their
struggles,

b) Their membership is of & petty bourgeois nature - though not entirely so, But
then so is that of the Left Groups, The problems they address are equally as important
+o the working class and have an impact on the working class,

c) Many of their members have "heen through" Left Groups and are hostile to "Left
Groups" - sometimes with good reasons, a reaction to sectarianism and bureaucratic
centralism which they equate with Bolshevism - often with bad reasons.

d) The WSL have things to learn from thelr campaigning methods and also from their
theoretical work. I am talking of an interchange here, not a one wWay Process either way.
e) T4 is a very unusuel pericd - at other times the CP or some Left Group has been

dominant in radical campeigns ~ this is not the case at the moment., The direction of

thelr politics is unclear and can therefore be influenced, In My view, unless the WSL
involves itself and directs these movements towards the working class, some sort of Green

Party will emerge.
THE IMPORTANCE OF WIGANIZATION

between "Yiganization” and "turning the 0 out" as we

ffequently talk about in the WSL. By the latter is usually meant waiting for an issue to

arise or a campalgn to start and then drive a branch out {0 organize around it, By the

former, ng the SLL and IS as exanples, is nmeantacenralized front by the Group on &

target section of the working class, e.g. youth, shop stewards, women and then driving

members out of the Party rooms and pubs into the Councll istates £o0 build groups and

create campalgns.
2. There are objectively many problems facing the working class - unemployment,

in services like the NHS and education,

uts
particularly among youth, bad housing, ¢ fightback by the working

racism, to nane tut a few, Thexre is as yet no organized mass :
class ;n any of these issues, Objectively these problens exist and objectively the class

must fight. It follows therefore that if (I am not actually suggesting this) we were to

the NHS, and created well-organized campalgns on that
pick on only one of these {ssues, say ' L anple e

( The
jssue alone, we would be successful in the medium term.
Ireland:anti-racism and have yrecruited members as & result. The problems are that to

to spread resources +oo thinly and risk the "Dblue-ars

/Contess
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3. There is another way, To copy the SLL and IS, we need to turn the best elements
in the existing radical campalgns towards the working class., We need to llsten and
learn from the radical movements, open the pages of our paper and magazine. When we
put our point of view, we must do it in a civil and courtecus manner, no hectoring, no
sneers. We need to pay particular attention to youth - the YCND, the student youth,

We need to make the links between the issues themselves concerning these radical move-
ments, e,z, the links between feminism, Peace,the the fight in the O,

At the same time as doing this, we must plan a programme of "Wiganization" to put dowm
Toots in working class areas, based on the needs and experience of workers, We need to
make the links agaln between the concerns of the radical campalgns and the objectlive
problems of the working class, There are numerous ways in which this could be done -

" jobs not Bombs" is one obvious example. Whether we should stick to one campaign (e.g.
CND) and one target group (e.g. unemployed youth), or try a whole range of campalgns is
rot clear to me, Whichever way, we need to decide natlonally, organize centrally and
monitor progress centrally,

BREAK FROM BUREAUCRATIC CENTRALISM

1. . We need to tuwrn outwards using the process of "Wiganization" to take the fusion
forvard to break the mould of sectarianism, If we do not, the fusion will collapse,
Another account we need to settle is that of bureaucratic centralism, I am not
competent at this instant to analyse In detail the various forms this - tock in the ex-ICL
and ex-WSL but T have no doubt that it was there in both cases and needs to be dealt with,

2 The most obvious aspect of bureaucratic centralism in the present WL is the lack
of accountability of the leadership, If we compare our normal practice with that of the
0 which we are trying to democratise, we can see a distinct lack in ourselves, For
example, at my local O Branch which has roughly the same number of members as the WSL,
comrades expect regular meeting times, a required number of days notice of meetings,
minutes of the last meeting, written reports and resolutions in advance, At the ACM

we expect detailed reports for chelrperson, secretary, tresasurer on membership, the
year's activities, what we did right, what we did wrong. The members expect to have
their say on these reports and to be critical of thelr officers. Nothing like this
formality and democracy exists in the WSL, Take our Annual Conference(2§ as an
example, Where are the reports of membership and accounts of expenditure? One reason
for a poor response to the Fund is that cdes, do not know or understand where the money
goes, Yhere are the detailed assessments of our response to important events, e.g. the
fusion 1tself, Cowley, the Broad Groups, the growth of CND? One searches in vain
throughout the mountain of IBs for actual concrete examples from the experience of WSL
branches as to what leading cdes. are talking about - it is all in the alr and abstract,
Which branches are flourishing and why, which tranches are not? The membership do not
know and they have a right to know, Do the leadership actually know? One wonders,

3 This lack of accountability means that leading cdes, decide on the time and the
agenda of meetings, including the Conference, and also what documents and materials are
produced, with reference only to what they see as "the key questions"., Very little
comes from below, from the membership themselves, even from the decisions of past NC's
and Conferences (see by IB article on CHD)., There is also a double standard of
discipline of the "Do as T say, not as I do" variety, The extraordinary thing is that
the membership put up with a state of affairs which in their O or TU branches would
create an uproar. Perhaps cdes., think the leadership is overworked and underpaid and
would have a fit and leave if called to account, Perhaps it is so, perhaps not, who
knows? All cone can say is that the present situation has little in common with
democratic centralism,

L, A result of lack of formal structure giving information to the membership is the
growth of informal telephone networks, gossip, cliques, leading to suspicion, parancia,
hysteria sess.s A result of this has been the calls on past friendships and loyalties
irrespective of the issues under discussion and accusations of "factional manoceuvering"
1f one puts a new proposal or asks an innocent questicon., I myself have been called
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variously "a mere Carolan loyalist" by one side and "part of the most unprincipled
factionism seen on the Left in 25 years" by the other side, In my view this factionalism
stems mainly from personal antagonisms and misunderstandings amongst the leadership and
not from any deep-rooted political disagreemenis, It is also fostered by the lack of
proper information and hence integration/fusion at branch level,

5 An uninformed membership is also an uneducated membership and more easily manipu~
lated, The attitude towards political education in the WSL is appalling. The megaszine
is a joke, It could have been used as a means of discussing theoretical disputes during
the fusion, to put some of the lengthler and weightler pleces from the paper, as a pole
of attraction to independent Trotskylsts internationally, Instead 1t has appeared
irregularly and has been used then for factional purposes, The question is whether thils
neglect is deliberate -or a matter of organizational incompetence, [ither way the Group
would have sufficient grounds for expelling the whole E,B, and the E.(, ior that matter,
if we took democratic centralism seriously,

There is no systematic education for new contacts and comrades, to say nothing of cadre
schocls., The 1983 International Summer School was sabotaged agaln elther deliberately
or by incompetence. The proposals in "Building the WSL", while useful in themselves,
tend towards an idealist view of education which in turn tends towards sectarianism and
vice versa, This view stresses an hierarchical structure with education coming from the
top down, At one time thw I-CL, borrowing 10 (France) methods tried a "one to one"
educational system very much along these lines, This assumes of course +that those at the
top have “the truth"™ to be passed down the line - an idealist view, A dialectical
approach would not deny the role of expertise but would start from the actual experisnce
of the new comrade and their interests, It would also assume that new comrades had
something to teach and contribute to the Party. The relationship of course is not an
equal one between Party and individual as it is not for example between teacher and
student, But neither is it one way traffic, top down - after all who educates the
educators? :

The "idealist" method is used in all cults and sects, e.g., the Sparts, the WRP, 'Militant’
and other semi-religious groups. The search is for fellow sheep not self-sufficlent
Bolsheviks, It has no place in a democratic centralist organization but unfortunately
tendsto creep into the document "Building the WSL" and its "pull up your socks" proposals,

6. Bureaucratic centralism - lack of leadership accountability, lack of proper informa-
tion, lack of proper education - result, members can be manipulated and/or intimidated.

It has all happened before, Comrades may say I exaggerate in conparison to other Left
Groups. My aim is not to be disloyal but to highlight problems in our own organizatlon,
the bad side, which threaten to blow us apart - that is how much I exaggerate, Unleﬁs

the membership makes its volce heard and asserts the needs of the organization over the
power of individuals then once again the fusion will fail, So far both sides of tif -
leadership have falled to come to terms with these problems, for different reaizgialms on
the history of both old Groups. They nust be made to see this and be self-cr

rather than retrenching into the old ways.
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