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PARTY FRONT OR UNITED FRONT
THE BROAD LEFT TRAD® UNION STRATWGY FOR THE 1980s

At present the working class and more-.concretely the trade
unions in the United States are in a broad, even disorderly
retreat. The smashing of PATCO has been followed by unprece-
dented cencessions and wage cuts among the big auto, trucking
and runicipal unions, not to mention many smaller contracts.
The retreat in the unions has been complemented by the attacks
on the working class from the Reagan budget cuts, the defeat

“of ERA, etc...The defeat of Argentina, ‘Solidarnosc, and the
PLO internaticnallv also strengthens -the -offensive of the cap-
italist bloodsuckers.

Behind the retreat dre.ths body blows of the economioc ecoll-
apses. - Unemployment has knocked the wind out of the working 1
class. The pessemism of the LOR-report.on Italy to the April
TILC conference could also apvly to the United States.

Many comrades are afraid to discuss the reasons for the co-
llapse of the Bay Area Labour Party Committee, the m.ssive loss
in active members in the Teamster Vorkers for a Fighting Union,
and the effects of the lay-offs of most cadres of the River
Rouge plant. Some comrades think that these sc¢t-backs can be
overcome by simple suner-activism of cadres. This is a head-in-
the-sand attitude. Unemployment will continue at the above-6%
recession level for many months if not for years to come. ZEm-
ployers will have the alility to hire ten scabs to replace every
union striker as they are currentlydoing during the St. Louis
Coca-Cola company strike and Airport Limo Drivers strike.

The attempt to build party-front-type radical trade union
caucuses is questionable in good economic times: it is close to
suicidal in times of retreat. Our strategy for now must be to
build broad Left opposition tendencies around the slogan: "Stop
the Retreat - Organisc the Unorganised". These demands should
generally be made of the burcaucrats without immediately calling
for their ousters.

The possibility of a rapid turn-around on the political level
lies beneath the surface. It is reflected in the huge Solidarity
Day March (September 1981), the Wuclear Freeze demonstrations
(Europe and America), the Italian General Strike and British NHS
strikes of September 1982. ‘e must today prepare intelligently
for these mass upsurges of tomorrow. "e must realise that this
is 1930 or 1932 and not 1934 or 1937 when radical organising and
sit-dowvn strikes were the order of the day.

Unfortunatelv, the kind of trade union caucuses we have atte-
mpted to build in Michigan, California and Missouri (but not in
New York) have been more or less watered-down versions of the
Spartacist-Yorkers League party front formation., Attempts have
been made to artificially introduce programmes into these com-
mittees that don't reflcect the level of class struggle of the
workers in these local unions or shops. Often demands such as
illezal sympathy strikes to supmort other unions or resolutions
in favour of Gay Pride Week are introduced to impress party



leaders, the "radical public" or petty-bourgeois movements such
as those orientated around the Gay News Telegraph or the Nation-
al Black Independent Political Party.

These artificial demands do not flow from the perceived needs
of the workers in the shops. They are not transitional or peda-
gogical to them. Their introduction only further isolates our
dwindling trade union cadres and gives the serious workers the
impression that we are only in the unions to follow an "outside
agenda" and programme which doesn't meet their real imnmediate
needs.,

Our attempt to build Teamster Vorkers for a Fighting Union in
St. Louis has failed. No teamsters outside our own RWL cadre
have come to our past few caucus meetings. Bob M. and J.M. have

dropped out. Two stewards clected on our slate don't even attend
Shop Steward Council meetings, much less our caucus gatherings.

One of the reasons is that serious militants viewed our caucus
as being manipulated and dominated by an outside organisation
(RVL), some of whose leaders were not working in Teamster shops
or in some cases not even members of the local union.

The transfer of comrade P.H. out of the Teamstcrs was very
foolish., This comradc pulled the rip-cord and bailed out of the
plane while he wants to continue to make kamikaze attacks at the
Stewards Council. The most absurd develovment of this was that
I was singlehandedly supposed to get the reactionary Reaganite
Stewards Council to endorse Gay Pride 'eek. In reality, the only
gay teamster we know never came to Stewards Council meetings when
he was a steward and didn't even bothcecr to show up at the Gay
Pride March himself,

Our strategy inside TDU has also failed. Some RYL leaders
wrongly viewed TDU as being composed largely of closet radicals
who simply had to be pushed to declate in favour of a "revolu-
tionary TDU".

Our super radical (for TDU) resolutions at the TDU convention
fell flat on their face. They simply further isolated us from
the e¢xisting we kly organised Broad Left forces around Camarata/
Janadia, Reily/Willensky (Northern California chapter), and the
New York Workers Power/RUL symbathisers (sce Steve Zeluck's
article in Workers Power). Our strategy should have been to give
strength and organisation to the Broad Left tendencies, rather
than push 2 vote on radical resolutions.

Just as our British co-thinkers have a "Draft Benn" strategy
in the British Labour Party, we should have had a "Draft Camgrata"
strategy in TDU. This would have meant focusing efforts on mob-
ilising support to Camarata's resolution against TDU sell-outs
and the Workers Power initiated resolution on concessions.

The issues of racism and Labour Party could have been brought
up indirectly in the workshops and directly in a propagsandistic
way in a Workers Struggle leaflet. The best way to fight racism
in TDU is to be the best organisers of women, Black and Chicano
teamsters, not moralistic lectures.

If we have not already hurt our chances too badly by isolating
ourselves in Teamsters, we must now become strong builders of TIDU.
In some cases we might become simvly partners in gd hoc coalitions



around burning "single issues" which don't openly or immediately
call for ousting the bureaucrats.

Only when a Broad Left has been built and a "make the Lefts
fight" line followed for some time can we think of building
caucuses on more radical transitional demands. Until then
these demands can rarely be agitational, but must remain prop-
aganda articles in Vorkers Struggle.

The trade union strategy of some RVIL lecaders is not the
traditional policy of lMarxists in the United States except
for the Socialist Labour Party (1880s - 1914) and the Communist
Darty under Third Period Stalinism (1928 - 1934). Nor was it
the "Make the Lefts Fight" line of healthier Healyism (SLL, 1957 -
1964) or the Broad Left Unitv Strategy of our old or new British
co-thinkers.

From the beginning Marxists in the United States not only had
to fight American pragmatism and right opportunism but also lef?t
sectarianism. TFngels wrote the following to German immigrant
socialists in the United States about one hundred years ago but
it applies to some RWL policies todays "But above 2ll give the
movement time to consolidates do not make the inevitable confu-
sion of the first start worse confoundcd by forcing down people's
throats things which, at present, they cannot properly understand
but which they soon will learn."--Dobbs, Revolutionary Continuity
v. 192, .

There is no space in this document to review the policy of
communists in the trade unions from 1900 to 1850. Such a study
is essential, however, for the working out of a correct trade
union stategy for the RVL today. RYL comrades must ot least
rend the following in addition to Cannon's works and Art Preis's
book on the CIO:

Vera Yeisbord: A Radical Life

Farrell Dobbs: Tour Dooks on Teamsters and especially his
new book, Revolutionary Continuity.

Tom Kerry: Yorkers, BOssecs and Bureaucrats: A Social-
IST Vicw of Labor Siruggles oince the 193Us

John Lister: Spartacist Truth Kit

Tducation for Socialists pamphlct: The Background for "Wiihe
Struggle for a Proletarian Party. "

' Tom Kerry was the outstanding leader of the Trotskyist work
in the unions for the SWP in the 1930s and 1940s, especially in
the Maritime and Painters unions. That he says about Trotskyist
union stratecgy, despite some right opportunist deviations, has
much truth in it for us today.

Comrades who have bothered to read Farrell Dobbs books on the
Minneapolis Strikes know that agreement on demands for a workers
government, gay liberation, or anti-Zionism were not made pre-
conditions for unity in the union struggles to build the Team-
sters or requirements to join such rank and file formations as
the "Committee of 100". Comrades who have bothercd to read
John ILister's Spartacist Truth Kit know his views on American
union tactics are very diiferent from some sectarian RVIL leaders.

For example, the RVG, like the Sparts, opnosed critical
support to Miller in the UMWA e¢lections (1972, 1976), or Sadlow-



skl in the steelworkers election (1978), and HMorissev in the NMU
Llstcr.says: "Blandly ignoring the growth of rank and file'mo§g—.
ments in supnort of the 'insurgents' and the debate on Unioﬁ dem—
ocracy and on policy which the very existence of such ’iuff' .
challengers promoted, they (the Spartacists) therefore Siﬁply
denounce all three." . _

_ The R7L's sectarian trade union policy is in sharp contrast
vith the United Front-Broad Left policy of our British co-think-
ers in the labour movement. An article in S® no 95 (August 12,
1982), page 11, attacks Tony Cliff's SVP's recent trade union
turn but in many ways it also applies tosthe RUL. Stan Crooke
and Tan PMeCalman begin by reporting on their comrades' support
for the "New Broad Lefts (that) have becn established in NUR and
COHSE, CPSA, NUPE, IRSF and TGWU vnions. Outstanding in these
Broad United Fronts which have had a real, significant impact
on the class struggle in Britain are "Health Care Vorkers for
the Full Claim" and the "levliand Action Committee". These
groups are more or less ad hoc formations around contract demands
or trade union democracy. Our co-thinkers give them lecadership
but do not insist on trving to shove down their throats a fixed
and artificial set of"transitional demands". The article comm-
ents on ",..attempts bv small groups of left-wingers to hurl calls
for action over the heads of the official movement are no subst-
itute for a fight to transform, invigorate and rencw the leader-
ship of the movement." They criticise the British S%P for aban-
doning "...the whole enterprise of grouping militants for the
immediate struggle against the bureaucracy, without sectarian
preconditions of political affiliation or across-the-board poli-
tical agrecment.”

Crooke and McCalman also criticise the "simplistic anti-
bureaucracy aporoach of the Rank and File groups" of the Cliffites.
"Unofficial strike action was always fetishised by the Rank and
File groups and involvement in the official union machinery was
downplayed. The result was often that, apart from barracking
from the back of a meeting, the union burcaucracy was glven a
frece hand to carry on its betrayals whilst the Rank and File
groups attempted to mobilise phantom armies to tilt at windmills."

The S@ writers assert "a revolutionary organisation maintalns
its vitality by relating to class struggle. But the SVWP's self-
denying sectarianism has already led to a serious case of emaci-
ation."

The RWL leadership has the same idealist method. It doesn't
begin with the level of clasw struggle in the Tecamsters todaj
or the needs of building TDU and relate that to the Transitional
Programme. Instead, "Right now, our essential task is to re-
cruit to the RWL", and "t»e¢ RWI therefore seeks to present itself
a5 the leading pole of militancy in TDU". This is the central
crror in Statement of RYL Policy for the 1982 TDU convention doc-
ument. It saus, "the purpose of submitting our programme propo-
sals in resolution form is not so much to win adoption of any of
thesc resolutions -- although that is our goal —-—- for we do not
now have significant influence in TDU, but rather to demonstrate
to our contacts that we take our own programme seriously...”

But just the opposite is the case. Serious TDU militants



will know that these resolutions are too far out for TDU at
this time. They will conclud. that our purpose in TDU is one
of three things: _
1) moralistic, idealistic oublic exhibitionisms
2) an attempt of an "outsider", "ecommunist" organisation to
rip off TDU.
3) consciously or unconsciously to play the objective role
of disrupting and confusing TDU in order %o wreck it.
After last vear's essentially ncgative publicity in the
Detroit Free Press it is likely that many TDUers will
conclude the latter.

Already those who gave us helf-hearted supvort at the 1981
convention, such as Jessie M. and Don C. are stating that they
won't support our resolution at this convention.

Some comrades scem to think the TDU convention is like a
student polities or SDS gathering where a lot of wild ideas can
be discussed and voted on, because students are essentially
middle-class and impotent in the real world. But the workers
who come to the TDU convention face real and immediate problems;
they are not interested in playing around. Forexample, the six
young TDY militants who will attend the convention from St.
Louis UPS, reject us.

Even if we arc only interested in ripping off recruits for
RWL at the TDU convention we would proceed differently. Ve would
have a sgspecial edition of Vorkers Struggle or build a RWL fringe
mecting at a hotel nearby where our socialist ideas could be
discussed for those interested.

But right now TDU members are not intercsted in making TDU
a socizalist front organisation. Our super-radical (for this

historical conjunctinn) resolutions simply make them feel up-tight
and scare off serious discussions of the idcas we want to advance.

It would be far better to confine oursclves to fighting for a
few resolutions on which a Broad Teft tendency in TDU could be
consolidated.

Comrade Trotsky has written, "Each scctarian wants to have his
own labour movement. By the repetition of magic formulas he
thinks to force an entire class to group itself around him." --
quoted in S@, no 95 p 11l.

Comrade Lister has written of the Spartacists: "Their periodic
forays into the unions arc not designed to strengthen or advance
the struggle and organisations of the working class, but saley to
further the interests of their own cult..." -- p 67, Spartacist
Truth Xit.

Ditto RVL.

Behind the sectarian tactics of some RYIL leaders is this
idealist method. They refuse to rccognise the statce of the
Tabour movement as it is today. They think they can build their
own doll-house labour movement without dealing with the complex-
itv and contradictions in living reality. They are therefore
incapable of constructing the necessary bridges betwecn today's
backward labour movement and the class struggle formations of
tomorrow,. 'y



The fruits of our sectarian nolicies in Local 688 were harves-
ted at the October Citv Wide Shop Conference. This conference was
attended by scveral stewards who were clected as stewards with the
support of Teamsters for a Fighting Union, our now virtually de-
funct caucus in Local 683. As soon as they were elected, Bobby B.,
Gregory J., and Robert C., began to distance themselves from our
caucus and its leftist programme. None of them would introduce or
speak up for our radical resolutions at the City Wide Shop Confer-
ence. Sarah N. and Jessie M., two other stewards elected by our
caucus, didn't even show up for the mecting. Bobby B., who was
supported for steward by us and is a2 black woman factory worker,
in fact made a snide comment about our resolutions. Others said
that they "did not think the resolutions will get much support'.
Comrade J.H. was left in a very isolated spot. Only at the end of
the meeting was he able to get support from 4 or 5 of the 171
delegates for a watered down version of the resolutions on the
Airport Limo strike.

The dangerous effect of radical-phrasemongering leaflets can
be secen at the September union meeting of the factory where com-
rode A.B. works. The leaflet distributed before this meeting was
written and distributed by a RL comrade not working at the fact-
ory. It contained personal attacks on union officials and a lot
of wild rhetoric in addition to a propoacd resolution against the
company's new speed-up system, The workers there faced real
attacks from speed-ups and disciplinary firings and might have
supported at least parts of the resolution itself. Instead, com-
rade A.B. feels the wild-eyved personal attacks and unsubstantia-
ted charges of the leaflet turned off many workers who might have
at least listened to the content of the resolution. As a result,
none of the workers backed comrade A.B. at the meeting and he
woesn't even able to raise the resolution.

At the October 24th RVL g4, Loulis Organising Committeec meeting
revealed the disasterous results of having "outside" comrades
srite artificial petitions for other comrades to distribute. Com-
rade A.B. said that his steward, Bob C., refused to support a pet-
ition drawn up by comrade S.C., who doesn'® work in that factory.
The reason he gave 1s that he wasn't consulted on the content of
the petition before it was drawn up and distributed. Of course,
the onposition of the clected steward, especially: one elected on
the Teamsters for a Fighting Union slate, would greatly damage
support. for the petition and conmrade A.B. in the shop. For this
reason, Comrade A.B. supported Comrade Hayes' contention that he
should first consult the stewards at his airport workshon before
rushing around with an ultra-left petition suggested by comrade
§.¢. Meanwhile, the same comradc who writes hysterical leaflets
for other comrades 1o commit Bonzaicharges with, refuses to do
any organising in his own shop or challenge his own B.A. on the
ground that he is a new hire. This is a flimsy excuse a3 he has
been off probation for some time.

The RVL policy of appointing as the organisers of Teanster
fractions persons who are not working at Teamster jobs or in some
cases not even having Teamster cards, experience, Or 2re not even
currently working in trade union situations is nadness. Can we
imagine the V5L nssigning an Oxford Don to dictate TGYU tactics to
Alan Thornett or Tony Richardson? Yet in california the head of



our Teamster work is an unemploved comrmzde who has no connection
with the industry. The head of our Teamster fraction at the TDU
convention will be an individual who only worked two weeks in a

Teamster shop before being stupidly told to quit by our national
secretary.

This policy of having distant or outside party intellectuals
sct the details of tactics for comradcs working in the industry.
is mindful of the "auto crisis" in the US S7/P of 1939. "Burnham
and Abern mnade the fatal mistake of thinking that party members
can be led by resorting primarily to formal authority. They
looked at the party constitution and saw right there in black
and white that the Political Committee is empowered to make de-
cisions between meetings of the National Committee. So they
started to bark out commands without regard to reality, thelr
owvn experience in the given arca of work, or the opinions of others
who were more experienced." --p.7 Ibid.

The SWP PS ordcred the SWP's supporters in the auto industry
to join Hormer Martin's rump split from the CIO. The party's
trade union fraction opposed this and rcfused to distribute the
Socialist Appeal paper cnlling for this adventurous action.
Tater the PC majority orders were overturned during the Schacht-
man split. In June 30, 1939, James P. Cannon wrote the docu-
ment "On the Relation between Mass Agitation and Tradc Union
viork", found on page 43 of Background to "The Struggle For a
Proletarian Party".

In this document, Cannon outlines the patience, dialectical
method of genuine Trotskyist trade union tactics:

"Tprade union work is not easyv. ¥oreover it is restricted in

scope not complete of itself -- herein the syndicalists
commit one of their greatest errors -- and rust be supplemented
all the time by the general political and agitational work of
the party." -- p 44.

Tarer Cannon more clearly states that revolutionists in the
unions must not insist on the full prograrme, but present it bit
by bit in relation to the developments in their shops, and the
class struggle:

"Trade union. work requires patience, endurance and skill.
In very few unions, at prescnt, is 1t possible to unfold the
whole programme of the Fourth International. In many unions
dominated by red-baiting bureaucrats, it is necessary for revo-
lutionary militants to refrain from exposing themsclves to ex-
pulsion by advertising their political affiliations. Revolutionary
trade union work, as a rule, in America, is gquiet, molelike,
unspectacular., To carry on such w rk unfalteringlys; to work
in the unions in piecemeal fashion for parts of the programme
while holding fast to the party, which in its general agitation
expounds ahnd defends the prograrme as a whole: to be attentive
to the smallest issucs of the day without succumbing to opport-
unism; to entrench onself and be in a position to influence the
whole union when the time for action comes--these are among the
sternest and most important revolutionary tests todey...It is
casy to fight one's way out of a union by ill-considered tact-
ics, and still easiler to talk one's way out. But what the
party needs is militants who know how to dig deep in the unions



and stay there, gather a cirecle ofsympathisers =nd supporters
about them, and transmute their personal influence into party
supnort in the trade union movement." --p. 44

‘The trade union aporoach of the S/P in the 1930s and 1940s
and the, 3L today are essentially correct. The RVL should try
to model out policies after their method without overlooking
their mistakes sand omissions. The RVL methods are more akin to
the sectarianism of the Spartacisvs and the adventurism of the"
Progressive Labtor Party and Revolutionary Corriuni8t Party USA.
Despite the dedication and energy of the..conrades,. these tactics
are leading to the isolation and viectimisation of cadre and
forcing others 1o burn out and drop out. : r

Instead of assuming'thét our leaders krnow it all, comrades
should make o serious 'study of histery of the developnent OF ..
Communist and Trotskyist trade union tactics.,



SOME COMMENTS ON BUILDING THE LEAGUE

Paul.

", ..the most important of all questions for a political group or party,
once it haselaborated its program, is o give the correct answer to the

question: 'What to do next?' "
(Cannon in 'History of American Trotskyism’, p.118)

In the forthcoming conference, we need to answer for ourselves the question:
"What to do next?'. This must include seriously discussing the building of the
WSL as part of the fight for a'revolutionary party, and producing guidelines
and targets for our growth and development over the next year.

To do this, we need firstly an examination of the state of the League after
eighteen months of the fusion; an examination that will cover both the
'external' aspect of . ~ the League - winning sespect and support for our
ideas, recruiting new members - and the 'internal' —ﬁfgﬁgiggkﬂg'bur members?
understanding of thio workingg of capitalism and of how we intervene in the
class struggle with the aim of its overthrow, At conferences of the ICL, we
were presented with an 'Organisational report', or 'Organisation resolution',
drawvn up by a member of the P,C,, - °* * which formed the basis for a discussion
on such areas, and I expect that this will happen for this.conference,

Any ordinary member of the League is bound to have a somewhat partial and
parochial view of our current state, Even so, I think that it's possible to
anticipate the findings of that report. It will probably show tha% we have
made little progress in building the League since the fusion . ¢ The one real
gain in that pime has been thet members of the two pre-fusion groups have
been able to work together well on the routinue business of the branches and
fractions,

Three examples of this - *~1: lack of progress are -
Recruitment - to the bd. groups as well as to the League - has been barciys
énough to compensate for the members who have dropped out since fusion; the
broad groups that have a much larger regular attendance at meetings than the
local WSL members are probably still the exception rather than the rule.
Resolving the differences left over from the fusion discussions still has not
taken place apart from the conference on the question of the EEC. In our
womens' work particularly, the differences that exist and have not been worked
out continue to hold/Blck. & .n . = .. u.as
Finance - where the considerable running debts of the pre-fusion organisations
have been not just added, together, but compounded since thw fusion.

- LB +
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ihis a&ticle is éﬁ étte;;t to discééé; th;.deeper problems that are
hindering our work, and to suggest some solutions, I hope that, at least, it
will stimulate other members into giving some thought to this ,

It's necessary to state two 'disclaimers' at the start. Firstly, that I .. .
don't think that the problems we have started with, or were caused by, fusion,



Secondly, that I don't think that there 1s any necessary conflict between
building the WSL and building the broad groups, the youth organisation, or the

broad womens' organisation.

What kind of a Perty have we now?

Comrade Cunliffe's article on Party-building in IB11 was = welcoume indication
that atleast some of the leadership are thinking about the problems hindering
the building of the WSL. However, it rarely descended frouw the very general
and theorctical level to the probleas facing branches an thel. ground, to the
present situation in the class struggle and our immediate political perspectives
within that, Also, the extent to which branches can transform the work of the
League for the better without a change in the League as a whole 1s very
limited,
: reroe 8 el ; o 2 B g i Pl s e

So T'1l start by describing 'where we are now',

Firstly, it's only five years since those of us who were in the ICL tried to
make the turn away from being essentially a propaganda group, towards directing
our work mainly towards the wider labour movement.The process of clarifying our
politics and of relating meainly towards‘other left groups zsulminated in the
production of our manifesto ('The Fight:for Workers' Power') in the suwmmer of
1977. Although prior to that we had been producing a number of industrial
bulletins, some of them regularly .. 3 and with an established audience in
the factory concerned, our turn to doing mass work started in reality with the
launching of the S*** campaign in the WP in wid-'78.

When we launched the S***, we saw it not just as a party-building exercise
in the way that, for instance, the IMG (now SL) have turned to IP work. Ve
saw it as part of a longer-term perspective that we summarised in tle slogans
'Organise the left' and 'Renovate the labour movement',The tasks involved were,
we realised, huge for a group of our size (there were then about 166 of us).;
we were a very small engine trying to set in motion a huge machine. Consecquesn
ntly, we had to organise & large body of left reformists, in the MP and the
TUs, around the limited I p Brogramme of s*,

In the light of discussions being conducted in the WSL, it is necessary to
state here that I think that the turn to the broad paper was, and remains, thé
right one. However, we have found that to organise the left we have had to do
so around even more limited demands, such as in the RF** for the democracy
campaign, around 'left caucuses' in boroughs ,etc.

The tasks we have taken on in our work in the LM, even with the . ° . .7 *h
fusion, are still huge compared to our small size.The necessity to go into
broader groups, €.g. 'Br¥¥*x*xx*i hag made this even more true. Although we
have won considerable respect , and a large audience, for our politics, we
haven't turned that into recruitment. Now, to carry forward the organising of
the left for democratising the LI, we need to take that perspective into -

the TUs., A1l this has produced an enormous strain on our resources; It is
- -0 - -



vital, therefore, that we ensure that_the most effective, the wost productive,

use is made of the resources we have( human, meterial, and financial). This

mist include a considered division of rcesources between thosc spent on
carrying out our work in the class, znd those spent on those activities
(contact work, educationals, further study,etc.) necessary for the building
of the League.

It's this that I'11 deal with in the rest of this article.

1 The question of priorities.

Consider the factors that determine how comrades spend their time in
political activity.

Firstly, they are expected by the Lecgue to be active in their local MP;
through their MP branch, Y, WM, TUbranch, or more than one of these, Serious
involvewent in an MP branch or CMP means taking on officerships, collecting
dues, helping with canvassing, leafletting, etc.; the more left-wing the MP
the more azctive it will ° be, Then there are caucus meetings, And on top
of this, scme cds. have become local councillors which is one helluva jab
in itself,

Then cds. are involved in their TUs, which can itself lead to broad left,
union officerships, or other commitments. Or uneumployed cds. can be involved
in unemployed gps, students in their SUs, women in their WiPs, those under
26 in youth work,

For an employed young woman, there are alrendy potentially four areas of
work tc get involved in.

Secondly, somc cdse. choose tc get involved in other areas of work; td
stnte a far from comprehensive list: -~ Irish work, anti-racist/anti-
fascist work, gay movement, Polish solidarity, CND,...se
Cds who work in these areas do so et ftheir own discretion, rather than on
being asigned to by the Lengue; the y often spend considerable time on
routinue business for the organisations/campaigns they take pzrt in; and
the overall control of their work by the League- by their branches or
higher hodies- is often wminimal., And how hes all this effory contributed to
the building of the League? Where are the rccruits frou this work? One
consequcnce of this 'lnissez-faire attitude to ods. activity ise that the
time spent is time that they are not available to work in aieas that the
branch micht decide is more productive. Another consecguence is $hat -

Thirdly, cds involved in these areas of work then act as pressure-groups
within the League,arguing that the League oupht to devote more resources to
their issue by financing pamphlets, by meubers joining local branches of the
XYZ campaign, attending demonstrations,etc. The HC and EC dc not appear to

. . s i - 5 Leag
have a consistent policy,for deciding priorities for the work of the o &4€

beyond . . o :
J stressing the importance of Lil work, for deciding either the tota
amcunt of resources to put into such campaigns or the allocation of resources

I, .



between campaigns.The consequence is that the boetier crganised the pressure
group, the more influence it has on the NC, the uwore pes-urces it gets.

I'm not being narrowly economistic, arguing that we should ignore the
issues involved and concentrate solely on strict TU an' workplace questions,
We need to take up every aspect of the oppression ,or double- or wultiple-
oppression, of the class’, of course - but that does not imply becouing active
in campaigns around all these issues.It weans raising the issues in our paper
and in out TUs, etc,.

The * worst examples of * -~ our uwethod (or lack of it) are in our Irish
work, our CND worik, end in the events of one m.nth early last year. In
describing these, I'm not iwplying thet the cds. concernedl are any uore
guilty of the failings I've uwentioned than -the .rest of the Leasue.

To teke the latter example first ; in Feb, last year, when we were
suppose”? to be encouraging contacts and others to come to cither or bofh of
two important (for us] conferences,~held on successive Saturdays!- the TU
democracy conference and the Womens' TU conference- we were issued with an
"urgent notive" to all broad groups telling us that we should bebuilding for
a March 13 demo. in London in solidarity with Polish workers, which was
"vitally important for us...politically and orgenisaticnally™. Not
surprisingly, the attendance at 2 of the 3 events fell well short of
expectations., The ercepticn was the Womens' conference, and that was a success
only because many women cds, concentrated on it to theexclusion of the cther 2

Second: we have secured a large influence on national and Londen cowaittees
of the MP Irish campaign, only to find that ocur cds have not had the tiue to’
properly carry out the officerships they have undertaken, #nd we've not built
the campaign in the re~ions.

Thirdly, an amezing oversight : it was cnly when it turned out that we had
a solitary, lonely delegate at the 1500-sttong CND confeience last Noveuwber,
that anyone in the Lezgue realised that we were doing very little CHD work

because.. E AR k
* very few cds. have chosen tc ta-e up CND work.
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So, in the absence of central planning of our cds. work, apart from an
orientation to the struggles goin~ on in ¥he . UPs,the overall direction that
the League's work takes tends to be determincd by the effect of pressure-groups
within the League, the whims of individual cids,and the extent to which cds.

ind themselves taking on routine work for organisations such as ClPs, .

Campaigns, that they are part of. The best branches will try to iupose some
direction and co-ordination on local work, but will still be hindered by the
arount of time cds. spend on areas of work that the branch can't control.

Individual cds. , possibly with some guidance from the branch, then have to
decide for themselves how much tiuse to give to political activity, how much to
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their personal lives; they then have to decide how to alleccate their
political activity between the different arcas of work available. This is
obviously an inefficient way of using the rescurees of . : the League; what's
more, it leads to .reat pressure cn many cds, and to unnecessary friction
between c's, hecause of the differences in the azount of work that cds.

choose to take on.

2, Our Trade Unicn work

Nowhere are the results of the League's 'laissez~faire'! attitude uore
obvious than in our work in the TUs.

The approach of a serious organisation of revolutionary Marxists wauld
be, surely, to direct or at least encournge its members into
(1) the most class conscicus, the wost wilitant, sections of the class, and
those sections where conflict with the employers and/or the bureaucracy is
most likely to cccur
(ii) workplaces and unions where they can help the work of cds, who have
alreadly won respect as amilitants and as revoluticnaries, in order to turn
that respect into an organised periphery (e.g. through industrial bulletins)
and into recruitment.

The only case where we try to apply enything like this approach is in our
woek in BL, .s for.$he rest of:theiLgacuc, it 1s wemarkable how Lony cds. are
in workplaces that are unorganised or poorly orzanised by the appropriate
unions, that are irrelevant as far as the developuent of the class struggle
is concerned, or where they are never going to win recruits through TU work.
Purthernore, it is remarkable how few of thhse cds who are ¥rying to do TU
work are under the guidance of an effective, functioning, fraction of the
League.A survey of our membership would undoubtedly back up these assertions,
This situation is the consequencd of letting cds. take jobs where they can or
where they will,

Even dur work in BL suffers from this amateurishness at times; Reeently,
hundreds of new jobs were announced at BL COwley; this anncuncement was
headline news at tlie time., Abcut six wecks later, London cds were asked -
through the Area Cttee. - wether anyone wanted tc apply for one of these jobs
Given the importance to us of our implantation in BL, and the setback that w
we hac just suffered there, surely we shculd have uade certain that at least.
one cd. moved in there when the new jobs were announced. ‘

A serious pclicy of cclonisation of our members should start with those

leaving school/college, and should involve discussions with them ‘when they



start considering what to 4o when they leave. We should then see if we can
colonise unemployed cls. into workplaces where they can do TU work under

the guidance of the League. I realise that , given how few jobs there are
anywhere, we will be able to operate this policy to a very limitel extent, but

even so we should try it.

3. BEducation.

One sﬁbject that an 'Organisation' document should deal with is how
little Marxist education has taken place in the League or broad groups since
the fusion,

The 'sttuctured! educaticn that the League should be conducting consists
of -

i) educaticnals in basic Marxism for contacts and new members,

ii) more advance? educationals for older members,

iii) the commissions' rcle in increasings our understonding and analysis

of ; deveiopments in the rest of te orld and of the position of the

specinlly- or multiply- oppressed.
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jv) debates on the disagreements left over from t e fusion.

Tt would take a comprehensive survey of the League to establish just how
much or how little sueh educ2tion and study has taken place.. I would
estimate that so little of the above list has actually happened that a
majority of members - including a majority of new members - have taken part
in no structured educationals or commission meetiﬁﬁs?%}nce the fusion. Of
the four categories, I would estiwate that (i) occurs an a few, but not a
majority, of League branches; that (ii)hardly ever occprs;of the couunissions,
I understand that only two of those looking at parts of the world, plus the

gay commission, are functioning.

Now, I shouldn't need to argue here the importance of Marxist education
for the League - or for any Marxist orgenisation whether it has two members
or twenty thousand . If contacts are to be turned into members whe' play an
active part of their branch, if new members are to becomee-3" *-L¢ the” 'midile
ranks' of the League capable of tzking a part in the wark of commissions,
in League debates and discussions, and in local leadership of theleague, a
thorough grounding in llarxism is absolutely necessary.

Yet for most of the League, Marxist education comes so far dowd the list o
of priorities that, in practise, if gets put to cne side .~ -
because there are always routinue meetings tc attend, demonstrations to sell
papers cn, another new issue that must be taken up or new campaign to take

part ine..
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4, Who are we trying to recrult?

When we (then the ICLY launched the broad paper, we did so with the aim

» left
of organising the left .Organdsing the/ &round the paper, around the

programme of S*** and S*%, or around particular demends; organising thﬁu/%§¥g
a force that would challenge the right-wing and fake-left leaderships of the
IM.It would challenge them by democratic reforms that would make them
subject to accountability, and to the possibility of being deposed in
electionssand challenge them with policies and demends that would spiing
from the neels and aspirati-ns of the working class.

And who are this left? To quote from John 0']ghoney interviewed at

the time of the launching of S**¥;

"Over the last four years,with the slump and the Labour government;
many industrial militants who are reformists in the sense that they have no
perspective for the overthiow of the system have found themselves without a
perspectivé of strugsle. Some of them can be drawn to our campaign, and, in
the course of the campaign, educatel politically. We aim tc give them a
perspective for strugegle and for organising, linking industrial action with
socialist policies...

«eellso, there are a lot of people in the labour movement and the
Labour Party who are trotskyists with a small 't' - people who accept many
of the basic ideas of Trotskyism, and who have had some education in the
Trotskyist movement, but who, because of the failure of the wovement to
organise a coherent and serisus party, have lost the perspective of
TecrERLALNE the labour movement and creating the force that can really
overthrow capitalism. They have n t lost their coumitment to the working
class interest, but they have lost hope. They tend to sink into roufinue
activity in the labour movement.

I think we can give a perspective of struggle to . "wc many of these

people..." .

Over the last five years , we've had a lot of contact with these
"trotskyists with a small 't'", and been able te organise them successfully
around particular demands, and issues, e.g. in the RFMC. But apart from a few
egceptions, we've not recruited them te the League or even into the local
broad groups.

Why is this? =

Not fur want of trying. In S, London we've come across many af these
people in the MPs; we've worked with them in wards and on GCs, caucused with
them over council and GC matters, canvassed for them when they've stood for
council amd had them canvas for us when we've stood; supported them fer
positiens in: the .MPs, We¢'ve sold them the paper every week, occas ionally
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they've sold the paper; we've talked about eur politics te them in pubs after

meetings, at countless P socials; we've geot to know many of them pn a
persenal level as well as politically. But we haven't recruited any of them.

They woen't jein ws because they are (i) the '68 generation 15 years
older, settled, with a mortgage, a car, a well-paid job, and already spending
more time in pelitical activity than they/%gﬁ%dto;;: (ii) mainly oe
exclusively MP activists, without . : commitment te or understanding oI the
primeey - of werking-class activity @ L o 2378 Cap e AE G Teod "y g4
(iii) they are often well-worked out reformists - whe know their reasons for
rejecting revolutionary politics. They read S*, but also read 'New Socialist',
the writings of Stuart Holland, Kem Coates, ether refermists, all of which
influence their thinking just as much as 5% dees.
(And, although this is strictly part of another argument, to the extent that
these peeple we've come across in the MP look towards/%%golutionary left,
they don't want to choose hetween us and the IMG and would be much more
prepared to censider joining us i1f we fused with the IMG).

Although these generalisations are based on my experience in South
London, I see no reasen to doubt that they apply also to the people we work
with in the NP in the rest of the country. The CiPs where left TU militants

have a large impact are very rare.
We can build the broad groups, and out of that the League, through

oiir work in the MP, but it requires looking in a different direction.New
t?ey find that theg“%upg%rt

members of the party - many of whem join because N
the left of the party,- tend to have more time available, have much less well
worked out ideas, and “can easily beceme supporters of S¥*, Many militant
trade unionists who look towards the Labour Party do not jein it, or join it

1
Of?eqvc they'1ll say that they don't have the tiue.

but never attend meetings;
to beceme active in the Party as well as their TU work. We can reach these
people through the CLPs, but only by looking for opportunities to go to theuw
instead of waiting for them to come to us in 1 ~*  _ .the Party.

Above all, the broad groups and the League can be built through
youth and the YM ; whe may be sympathetic te us becausec of the work we do in
the MP - amongst other mpeasons, but who won't necassarily .want to - or feel
able to - take part in that work.

To build the broad groups in these ways does, however, require that we
take our TU work, and above all our youth work, wmuch more seriously( On yotth
work, I support the arguments.put forward by cd. Jagger in his article in

a forthcoming IB, so I won't write any more on that subject here).

% B S



5. Isolation 3
Te help tds. understand how these four failings in our work are

hindering the building of the League, it's userul to look at their effect .

on individual eds - particularly nswer and younger cds,.
*..%.. yfhe dispersion of our members within the TU movement, and our
reluctance to guide members towards jabs where their activity in the TU
would cennect in with work that other members are doing,means that many
members have to carry out their work in their TU alene, Thcym%¥ ﬂg%lhave the
support of a TU fraction of the League,Their geographical Leaguc branch may
not be much help, because many of the issues that crop up in a workplace or
unien arepdrthglarto that workplace or ynion, This isolation, and lack of
support, that many members experience in their TU activity is reinforced by
the fact that we so rarely share whthin the League our experience of those
problems that are cemmon to many workplaces, such as 'how to argue for gour

; or e S
union brench or group to eppese early retircment schemes, /voluntary - ¢ +l.a

redundancies!, :
There are hther ways in which members are left isolated by the League

such as when young cds are expected to beceme involved in, or even take
positions in, theit local 6MP, where they may be the only Ledgue member
amengst a left consisting of older, worked-out left reformists.

An isolated League membec in such situations will undoubtedly coine
under strong pressure to drop or accommodatc their politics.This pressure
can come from members of ether weuld-be revolutionary groups, from the .-
reformist left, from local left- or right-wing TU officials berhaps, The
same pressures, in fact, as those excrted on the League as a whole , but
on a local level.

In these situations a cd. has to rely on their own capabilities,
their experience y and their knowledge and understanding of our politics.
Which is where the next . problem- lack of educationals- comes in.

On top of that, the League's inability to determine priorities’
amongst the areas we are involved in, means that & member is .. 183
expected to attend . .~ all League and broad group meetings and
act1v1tles, all tbeir local (P and their TU mectings, plus such uther
conferences , meetings, demonstrations, that the League decides, .. and
will also be asked to become involved in the pet issues of other League
members. The problem is not the amount of cemmitment involved, but the fuct
that ... 14t 1g the individueal member, and if they are lucky their branch,
who has to try to impose some order on all this - because the League :« .
nationally does not.

In these circumstances it is hardly surprising that many new members
become demoralised, confused, and edtop out, or that we recruit so few new
members,
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Some members are able to carry eut their political werk with some success,
t~d to educate themselves in our politics, despite all this. But

of a revolutionary party is supposed to bring its strength - the strenghh
derived from heing the continuation of the . o + F Marxist tradition,a
and from the knowledge that our class is potentizlly stronger than all
others = to the political activity of its members. It should not operate a
sort of 'matural selection' process whereby onl, the mostsstrong-willed

and persistent fecl that they are able to reuain an active member of the
League, whilst the rest lapse into part-time politival activiiy or drop

out of the League a2ltogether. Yet the latter is the way the WSL - and

formcrly the ICL - heve been. ‘treating their members.

In conclusion (if anyone has read this far)

No one can demy that we have seriously failed to build the WSL since
the fusion, and that this reflects the fact that something is-~badly wrong
with our work so far.

This is not a product of the fusion; neither the pre-fusion WSL nor
the ICL were growing at a significant rate before the fusion.

Cunliffe, in IB36,('What are the differences on perspectives?’)av° ol

L]

rightly realises that we must use our politics, and our orientation to the
fight for leadership of the Lil, %o reach beyond P activists to TUists,
youth, women workers, . . ¢ But our failure to recruit from these
layers is not because of the lack of profile allegedly given to the WSL and
our own politics.Rather, it is because of the 1lack of resources devoted to
work in these areas. We need to remedy this by withdrawing from some of the
work we are currently involved in , and by turning the League at every level-
nationally, branches, individual cds., towards youth work as the first
priority and towards TU work.

The areas we need to withdraw from are those single-issue campaigns on
which our cds- often our more experienced cds- spend so much of their time.
The incoming NC should see that this is done for all these campaigns except
where the cds concerned can make out a convincing cuse that the work is
necessary for the building off the League.In addition, deepening of
inbolvement in the work of local MP bodies and TUs must be discussed with,

and approved by, the League at an appropriate lewel before being undertaken.

In the League's internal life, we should start acting more like a

srine ek

" Leninist organisation, with much more serious attention being -'v=
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given to, for example, educational work and contact work.

10~
e e



The basis for this was set out at dur fusion in the 'Organisation’
document (iscued but then B : collected back in and, apparantly,
forgotten) and in the section on 'Democratic Centralism' in the Platform
Document -

"...The major orientation of the WSL's work is thus always towards
the working class and the labour moveuwent, aiming to build an organisation
rooted in the workplaces and the working class communities. The WSL atrives .
to develop as many worker comrades as possible into leading positions in
the organisation...

.« {non-worker members)... will be assigmed to work in labour
orgarisations , in workers' districts and as assistants tothe factory
militants of the WSL,

Only a self-acting, solitically - educated and critical-minded
membership is capable of forging and consolidating an adequate rdvolutionary
organisation...

The struggle for power organised and led by a revolutionary party is
themost ruthless and irreconcilable struggle in all history. 'y loosely-
knit, heterogeneous, undisciplined, untrained organisation is utterly

incapable oof succeeding in this task..."

Ad“itional note : I am not completely satisfied with the way this article

has turned out.However, I am submitting it in its present form because

the problems we face in building the League are serious ones, but little
enough has been written about them. This article raises whajtI believe aare
important, and often new, points. At, least, I hope that the writing of
this article prompts a discussion on (A)whether there is 2 problem (b) what
it is and(c) what we should do about it.



UNEMPTOYMENT PERSPECTIVES 983

Once 2gain the ruling class’ are resorting to the use of mass
anemfloyment in a desparate attempt to offset the falling rate of
crofit, to counter the effects of a world economic recession.

‘0 carry this out thev must inerease -the. ra*e of- PX“lOltaflon ‘by
“zduc¢ing the workforce, wages, conditicns and increase the output of
-_osb that remaln, thrpatenlnd to renlace workers who resist.

b5tk e past the unemoloypd, drlven on by their desparate ondltlons,
ave been used to underciit trade union rates of pay,  With the

'ﬂrr,ﬂt attacks taking place on the benefit system, with the implemert=

atio: of the proposaels from the RAYNER REPORT, the unemployed will e

'waln]y for ce, once analn, hack into this Dos¢tlon.

THe trade union leadership ic caught in the 'viability' trap, accept:ing
thiat enmployers have the right to throw workers on the dole in an attempt
to restore prOfitability., e

Little woncer that with an attitude like that to their employed
y,mbwrs they ahve no real policies to defend the interests of the

" rvivemrloyed.  Although they do recognise that. h;gh unemployment could
2resept ‘a threat to social uemocracy, and their positions within 1t,
and therefore:th¢ unemployed need controlling. Their contribution to
a0 ongoing ‘stability is to encourage a network of rigidly controlled
unemployed workers centres.

The worst off wvictims of the govermments economic policies, the
unemployec, are not turning to the major opposition party = the
Labour ‘Party = but 'if they do bother to vote at all are still
orepared to vote for the Torics, or for the smaller parties includinc
the far right :

I7f the labour movement does not sceiously attampt to win the

vuervloyed to their ranks - especially the youth = they could find tlat,
in thie not too distant future, they will be amongst cur fiecist
pocants.,

i+ is crucial that we attempt to unite the unemployed and employed

L) prevent the current attempts by the ruling class, to divide and
control the working cless, making them pay for the economic c¢risis.

sOLIDARITY WITH THE EMPLOYED

Organising the unemployed to identify with the struggles of workers tvill
halp prevent the unemployed being used to break strikes and to uneer-
cut aexisting wages and conditions.

The unemployed can assist workers fighting agianst the employer -
during last year the unenployed supported the NHS workers and have
already supported occupations against cuts.

But thore still reeds to be a craater understanding oc the needs of the
unerployed by thosé in work, thL1 are net there to be used when it is

convenient to do SO,

one way that this can be taken up is by raising the need to fight
against overtime working, for a shorter working wazek and to resist
cuts in manning levels.,



Union branches should bu urged to recognisc and support their local
unemployed groups. = : -

WILL THE UNBMPLOYED. RESPOND TO THE FFFECTS OF LONC--TERM MASS
UDEMPLOYVENT?

In Britain during the eerly 1970's, when the unemplovment fiqures were
apprcaching the 1 million devel,” this level was widely recardcdas the
dangtr mark. Would the orcvanised labour movement be prepared t0. accept
mass unemplcyment again? :

Remerier the slogan- 'forward the £0's not back to the 30's?. -Since
then the political tcl.rance of ‘hich unemployment has been observid at.
first with disbelief ané thren with complacency. Currcntly there are
signe of unease amcnast the ruline class that therc has not vet been

a reaction to the hich levels of unemployment. They know that the
~greater the oppression the more chance there is of reaction, but until
‘this ,,tually happens the measures required to counter any reaction

can caiy be steculative, UWot knowing what exactly is required to
contain any opposition, to nass unemployeent, can only in. the mean-time
creatc greater anxi-ty in their part, with the WOSulblll*y of
Jover-ircaction, which in iteelf will increase the anger of the unemployed
"Recerctv auﬁ?oys and Ob;nlﬂﬂ poles have been carried out to ascertain
why thare "is the apparant zpathy. A '

Unempleoyment levels in themselves arc not a guide to potential unrest,
It is the local fcritical *hreshheld' of deprivation that

encompasses unemployrent, poor houvsing and police methode ete., that
count,

With the current attacks on benefits, council house costs, trade
Andelr yithts, andg tie 1u(r\,sinq 0f police powers, this tolerance
will surely be shattered in the near furur-. it

- UNEMPLOYMENT INITIATTIVES

There are many initiatives yelating th the unemployed and. likewise
nany forms of unémplovaed organisations/qgroups:

AR it AuLanomons Unsmnloyed Groups, Unions, Action groups, Associations.
3 Cléimarts

Y. Puyrther Pcu; zion Acdult Learning.
Self suffies _
i Voluntary organi
91 Pressgure
TR Charitiok,
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i ang=2) often ocveriup, or cle""ork closely together. They
teo the most difficul: to obtain funds for, as they aré the
a

political campaigning part of unemployed initiatives, Likewise both
recexve open hosility from the Trade Union leadership through the

T.U,C.. Clairants Unions were rejected by the T.0.C. in the early
1970':, when they informed all Trades Councils not to have anything
to d¢ with Claimanis Uniont. They now kave a sinilar attitude to
unemMrieyed aroups., = ' :
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Durinag the last two years there have heen any uncmployed groups

formed, plus many individuals wantino to organise the unemployed.
cesses, sonie have continued

These groups have met with varying suc e

throuchout most of that period, others have gone into decline to be
later revived, others have dicappeared., In the early days groups had
much to learn from their own mistakes without much qﬁidaﬁceJor
information from oOthers. :

Since the formation of the national organisation lacst year, and later
the obtaining of rescurces to back up thLe work nationally, it is now
easier for new groups to obtain information from existing groups,
by-passing some of the pitfalls that would have been unavoidable earlier.,

A common faeture of meny oroups was the lack of political direction,

but due to the involvement of some SO cowmrades in the formulation of

the ~onstitution, Rims and Objectives of the N.U.W.M. the political
diection is now much clearer. This work must now be built uvpon and
further developed by all comrades in €0, especially unewployed comrades,
by getting involved in existing unenployed groups in their area, and if
one doesn't exist start one, and affiliate O the N, U W,M.,

The N.U.W.lM. is becoming recocnised by cthers involved in the

unemployment field and the nolitical/campaigning part of the organised
unemployed.

IN THE TRADE UNIOMNS

The TUC policy is for member unions to retain and recruit the
unemployed. But in practice the involvement of the unemployed in
trade unions is miniwal, In many unions unenployed members 4o not
retain full membership and cannot therefore fully participate within
their union.

As the majority of the trade unions are in financial difficulties due
to rising costs and falling nambershin, to retain and recruit the -
unemployed would menn a further drain on their resources., I'OX e;ample,
the AUEW unemployed members do not pay any contributions at all, but
retain full membership. The cost to the AULY to service thesc members
is therefore an extra expense. So if the numher of unemployed members
significantly increased, enployed members contributions would also
have to increase to offset the increased running cost of the unicn,

So once acain we have the trade union leadership facing both ways at
once, having a policy to retain and recruit the unemployed, but

because of the increased cost involved, doing very little to enable
them to do s0.

In the case of the TGV they re-interpreted their rules specifically
to make it more difficult for the unemployed to join, after the TUC
had adopted the above policy.

The unemployed must cempaign, within the unions if they are members,
or from the outside if they are not, fox the trade unions to recrit all
unemployed, with full membership status.



T,U.,C. UNEMPLOYED WORKERS CFENTRES

As the TUC p.os no real policies for involving the unemploved within

the trade union movement, but wish to be seen to be doing something for
the unemployed, they hrave pusued a policy of setting up 2 network of
centres for the unemployed. These centres, if run according to the

TUC guidelines, will strictly contrcl the unemploved, keeping them away
from any real campaigning acainst the effects of mass unmploymwent, a
and restrict them to recreational and social activities., 2Also the TEC,
when challenged about their lack of fight against mass unamployment,
can claim to be doing something for the unemployeé.

This attempt to set up a network of centres under their control is not

a new idea, in the early 30's the 1UC adopted the same policy to counter
the success of the #,0,W,M, of that reriod. It as not successful

then, and the rigidity of the current guidelines is now making many
active unewmployed hostile to using - or being ueéd by =the TUC
unemployved workers centres now.

Unemployed croups must take the ficht within existing centres, and
where centres are currently being set up. for a majority cay for the
unemployed in how the centres should be nsed, The caentras must be
turned into campaigrning centres. This will immediately bring the
unemployed intc a fight with the local +trade union burazcracy ; and
possibly the local council, on the guestion of democracy within the
centre,

LABOUR PARTY

In London there already exist some Labovr Party unemployed grovps,

This wmethod of organising the unemploved could possibly be also acopted
in other areas where the Labour Party has a traditionally strong base.
These c¢roups = and other Labour Party members = could uvse this platform
to challenge the inadequate LP policies for fighting mass unemployment.
They could also pressure local counciocs to opprose cheap labour

schemes and to give up the majotity of their seats on the management
committees of TUC Unemployed "lorkers Centres to the vnemrployed users
groups.

WOLEN

Due to the recent attacks on benefits, with the implementation of the
proposals from the RAYNER REPORT, woren are amoncst those in the fore=-
front of the attacks on the unenployec. The housing Benefit Schemne
will also bring an extra burden to women attanpting to balance an even
smaller budget,

To reach these women we need to campaign on estates, at nurseries, and
at local Post Offices. Takine up these opportunities will enable us
to reach many women who we would not normally have much contaci with.
The attacks on benefits can be shown to bhe part of the ovrrall

attack on the workinoc class, housing, local authority cuts, nursery
closures, etc..

"le need to encourace active local unenployed womens groups vhere
necessary.

The Women's Campaign for Jobs operating from a national leadership
downwards will have difficulty reaching local working class women, thre
needs to be campaigning on local issues as well, The campaign should
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-

as to what promises they should cormit thems.lves to on reducing
unemploynment, _

The SWP have retreated from their Richt to vork Campaign -~g a campaign
for taking up the gquestion Of dHE-JlOVJ,nt Thay now ask the TUC to
*loyei section, neanwhilc tqcy are not effe ctlvbly doing
who do work in

set up an unex
any unemoloyved work. Therc are individual memnove
local unemployed groups.

The Cormunist Party will continue theil SS abora

marches aﬁhcaling to evervbody to Oper n a on=po

level with an euxpression of moral indignation ﬂL t‘“ level of
unemployment. Their menbers who still hold positions within the trade
unions will ensure that they cain suppert from the labour nent

foe their campaigns.

nernloved organising
the abour

The CP are amoncast the fie
’W
t every oportunity.

thenselves amd need to be e
movenmant on their reactiounary po

Militant lock towards wor
movenent organisational st

inadecquate labour
T 3 1
campaigns, bypassing the maj

5
ol apd their own recidly controlled
ritv of the uncmploved,

Some other crouns are svapathetic to autonomous unenployed groups .

but make no real attempt to help organise the 1“3wglc'“d = other

political activities are still considered more important. {Some SO

comrades are guilty of this position.)

The involvement of some 80 comrades in developing the vo of

organising the unemployved and our involvencnt in the HUW Has given
thi

us an advantage to lead this work and direct the NUHE in llne with
our politics. But if we do not continue this work at a higher
level of committment this position conld soon he jeopardised.,

The general involvement in the task of organising the unemployed creates
the oportunity for comrades to t ocur ;01¢L1b~ to & broader section
of the lebour rovement and working class , then normally could have

been achieved
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