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Observations on Issues facing the tr'used Orga.nisation
(tlotes of an Activist)
j'icKelvie

(A Discussion Article)

The contents of this IB are not intended for voting (although
some interesting resolutions might be made of then! )
They are comments on a nuinber of issues uhichl I hoper will
provoke tl:.ought & discussic,n.
Their relative brevit;' is due to lack of time, not inclination"

Comrades are a-*ked to make a contributionof 2Op to the cost of duplicating & nailing fBs.

Further resorutions, amend.ments, discussion articles etcshould be se,t tc the centre, ii possi;i; typea A4 onRoneo stencils.





'. 'basic starting point for a discussion of our attitude to
histcry of o,lr movenent. That history is very clear" The
parties tliat have -e-ver been built were those forned out of
ilre treachery of s-o-c-iiI Democracy in 19'14- The conscir:usn
of workers in tho advancecl capitalist countries of Europe
aside) ,.r:rs turned. to revol-utionary a;rt i-chauvini s t politic
involverilent of revolutionaries (often unconscious) in the
the refornist 2nd Internati,rnal -

Given bhe objective situation rvithin r,r\ich we work it nustr or si]c uld r 5c
without sayi:-.1 that our i:ractical interventions are within the Sreat sea of
Reformisn iur,',;:nding us. part of that sea are the Reformist parties of our
class. This is not to say that r,rorlting within these Parties shoul-d be

eLevated into a strateBy. Refornisr.t & the rtass parties of our class are often
far from synonomous. Even within Britain (where trorkers arguably a1'e nore
ii"d, o",riisationally & ideologicalty, to tlle I.1o than their counterparts in
.r.y ,rtt-r"i bourgeois state) a strateSy of working in ttle ilo' cone what nayt
rorla bu plainiy stupid. For instance in tire ]ate '196Os such a perspective
was untenible. I can renenber one cclnrade describing the typical l4O GC as
consisting af t men (;res, nren) and a dog. No doubt the dog had the more
e..f vanc ed. politics too. It Uas in l;jlis environment that the already clearly
relorrnist politics of l{ llere refined (if that word is accurate)! in nany
rra;rs not surprisingly. ilhilst revolutionaries may have retained thelr
nenbership cf tl.re lio (just in case.r ) their involvement vras outside, in the
lliass moverr']ents of the tirle - the VilC, to a lesser extent the \.1U4" Thc
shop stewarrls movement tooli a course (apolitioally perhapsr looking b:ic,t on
it) gre.rtly cisti:nced fron the I'lO, a1tilou5h the ropen-vaIve I between the
TUs and tl1e l{O of courso potentially existed"
it r";as witlli-n these movernents that r'evolutionaries were organising; in tl:e
case of the fS, and to a lesser extent the proto-fMG, winning recrui.ts too"
llhe increasingly sectarian liLL was in the neantirne continuing dcvJn the path
of consi6ning itself to the dustbin, or sanatoriun, bf history"

f t-tre tRevolutioLaly- PaItJr_
ilhy did the SLL consign itself to the dustbin of histor.y? Precisely becau.:,
like rrryriads of groups before and since them ( the IS et a1) 1 they rlecided .. r'lt
they, all of perhaps 4 to 5 thousand strong, were the revolutionary party, cr
at the least an approxj.mation of its future proclanation._ As cd.e l(enda1l
poi,nts out ln his reply to cde Evington (IB JO), the basi.s of many a sectarian
leap into oblivion (as with cde Evingtcnrs traJectory) is a fundanental mis-
u::derstanding of the nature of a revolutionary party. I'e, or anybody e1se,
have got no right to proclairn, or even ima8ine, that we are anything more ihana tiny grcup until we have mernbers in every street, in every workp1ace.....
until rrre are litera1Iv lOOs of 10OOs strong.
The strategy of a revolutionary party, 1et alone a group the size of ours(ai best the irossible nucleus of what might at some-poi-nt becorne a revoluti-onaryleadership) must be to 6o with the struggles of our i1ass" Right now centralto those struggles is the fight for denocracy ii accour)tability in the I{o.
To go vrith the struggles.means just that; taking part in those struggles,
rr'hafever ther*e limited airrrs, buiJ-ding them genuinely & seriously. oniT onthis baei.s can rre expect, or ind.eed d.eserve, t.; be iaken seriouily Uy lfreirllitants we fight alongsid.e. Only flre:r wilI our revol-utionatry potiti"=
have a serious hearinB" rf vre stand outside these struggles, oriiirt around
on the perrphe:.y of them (for that is what the cdes of the Tendency are
basically sayin6)1 then we are vrastrn6 our tirne. lJe must be central to thestruggles in the l'io" our politi-cs, rvhich must be firm & incisive, but tleapplication of, lrhich rnust be sensitive and tactful, are stalting io find an
echo in our novement" Do cdes want to throw this r .away?
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Yes, it iu o-,le moveitent. Illlether ',re 1ilte it our not t varts and all , it is
our'nove,nenTl- It is our jcb to change ihat movenent" By pretenrli-ng it
doesnit exist, or by absenting ourselvcs from it on the b{Qis of its undoubtt"'l
pol-itical barl:r'u1ltcy, ccies vraste their time and ours. I/4ilinO this is rvhat
ihe rcleha.te' .;ccupyin6 our organisation at tlie mornent is all about - horv iar
we i:rvolve ourselves in our novenent, rrith the perspective of chanein3 it'
c.;untl,ecs sects have been built i-n the manner tire cces in the Ten.lency are
proposing (HP is +rhe best current exaL'r1e ) I sr'rinr,ling against the strcan
poiiUicaify is one thing, pi.ssing.in the wind is quite aaother"

llhat do ue mean \{hen we say trenovater the labour movement? 
"- 

1ct of cde:t
particularly those in the ?,tr.(iei1ct., have attacked the use Of the worJ rrenovate'"
ihey irave clunterposecl to it rrevol'.rtionise t, as th.ou8h tilose uho use tl:e ',,'ortl

TNI'IUVAIING OUB }1UV].,1'TTI'IT

renovate donrt aim to revolutionise the move
But where ilo the co&rades think v:e are? Rus
think we are? The Bolshevik Pa"ty? cde cun
resentnent in
state of our c
fur:ctioning Sh

nent.
sia in 1 91 7? l1nd '"rho d.a the
l-if fe t s ssction cn a1i.en;:ticrn

conrades
i,

!British Perspectivesr (IB 25 Pr..rt 1) describes adequately 'r-le

1ass. In nany workplaces noir it is e::trernely difficult to get
op Stewards Cttees, and incleecl shop stewards" There is cftc;r

nothing to revolutii'nise !
o,rr p"Ir"ry task nov i-s to rebuiLd our moveme-.rt, renovate the class or,anisaiionsr
re.rrientale them 6-talte on board (as f::r as is possible) our understanSi:-'g of
the objective situation. And, given our sraall size, that must mean cari.'in3
througi this task alongside maily more '.rho dontt agree with our progralrue '
Revcl_iti,:nary practice cuT..ently must be to renovate our moveflcnt on wiratever

iproet"""i"") L""iu is possible" Revol 'rtio nising it is our-aim, but' if
counterposed to renovation, iust pie-in-the-slry ultiinatumr; from starry-eycd
idealists. Reali.tv is clif f ereht"

Cur understanding of this situation means that \'Je are in the business of
turning passive retormisi. into acti.re reformists.--iiot becarrse t+e donrt rra;:;

to win them to our politics, but because we ::edognise vrhere t're are at'
lJe r:ray be able to con*'ince ihe oaa olle or twc-' people of our revolutionaiy
nositions by persuasio"-iifr" llOp takc tris heciorin6 ideiilism to its logical'
i;il;';;";ir:i;;t;-;"; we eu"ulv have the perspcctive.of, co'vj.nc:ins manv more

peopl-e of oun politics-tt ""-tft"tt 
if not - 

- whlLe sections where posr'.;i'ble'

This can oo1;r be aor," 
'i""Ittltggil"--th"t literally meane' and can lllean notiring

else. turning those p""'=i""- 
'Ei"rmi 

st s into activl ones (trhom we might tben

*i",'ir ve d5 it seriously) '
I)IJ! N""PURIJINC E rN 0iiE ilo l',I i\RD

Some 4 Years a6o our Iocal i.lii ilard hr'.d 60 mern'cers " In an inner-citYr lult t-

racial area, with PossiblY 40 to IOf5 unemPloYment , it now has 240 members '
It was the stronghoJ' d of J right-wing stalwarr;s of the l-ocalr ri5 ht-wing;

dominated Labour Counci1. 2 otherr PalticularlY v icious, riSht-lrirrg c11rs

tive in ti'Le sane \'lard " Tirere base consists of 2 eleneuts; a geriatri C rLnd

rflainly racist, white Perso na1 f ol1olring r and an As ian inraf ia t based on

patronag e anal PTobabl.e cor ruption.
Our act tv in that uard has lecr' to the increase in membershiP ( directll ) "

ft iras ted f rom a situation where the left (Perhaps 1O etrong , mainlY PettY1VL

(sic) bourgeois J.ost hoavilY on every issue 4 years a6o r to a situation
)

n..,1I evenly balan c ed. ihe 1932 AOl.1 !r3.s abandr-lned by the right-vJing beca'use

tllov \,/orc ilr a rn inoritY of 48 to ,5. There wasntt another o fficiaL meeting for

5 months. In that perlod ue (I am the organiser of the Left , and 2 other ci"es

are heavilY involved organised t amongst o ther ttrings , the f irst anti-war

meetinE in the citY during the Fa1l<Iands/l'lal vinas crisis. 2 different

leaflet s were delivered to all- the houses in the area of the meeting in
guccess ive vreeks" The r,reeting attracted about BopeopIe, ancl Provi.d.ed the

launching 'i nt f or a l-ocal anti-t'^rar Ctiee (a]-beit unsuccessful eventuallY

because of o tl:e r factors ).
The reEonvened .0.G1.1 attracted 1OO PeoPIe and votee were won and ].ost eithar

)

way bY the odd vote. Since then ',la!d neetings have gone one v\tay Or anothef



-3-
on an even basis, with an al'era6e attendance of about 5O'
Both at the .tcl4s ancl afterr'rards (the ?ecent shortlisting) the ri8ht have had

to resort to liesr manoeuvers 8. distortions - lessons in the tre"'chery of
ri-ght Socia} Democraclr' if ever there was one' \"le havenft just been a part of
tl,o struggler v,e have organised it, ancl gone through it w'ith those who Conrt
yet share all of our Politics"
It is true that we havenrt capitaliseri on the situation as much as we migllt
have done (the reasons are too cornplex to go into here)' It is also true that
we have ott occas:'.ons found it di-fficult to mobilise the pasoive reformists'
indeed rerolutionaries, we rvork alongside' -lior have lre made sufficient
i;;;;4" into the Auian 'wo rL".,.,s in tlrl area (the document on B1ack iJork b; PI(

a.dclresses itself to the problerns. and possible renedies hero)' The same can

be said for wcmen rorf.""-o, althou6h \eie the recent establishrnent of a1"* group

should be of consideraui"'"ia. Ii is also true, and absolutely correct too'
that we havenrt raised our revolutior:ary banne::s as much as we coulil have done'

The reason .is Very si :ple; we have been preoccupied withorganioing a fight
aaainst the rlght, "na'g"ini"g re confidince of those who fight alongsic',e Tns"

Tf,e retrarcls shoul-d f ot-l-ow.

Butwehavescared.theshitoutoftherig}rt-wing.ldehave.drallndozensof
workers and uncmploy"d i;;; pofiti".f. ""tlvity 

for the.first -time. 
(e','en if it

ilffi"ol"ir-..r'n """"" l"""ri-.i"ii"i t t . tr. siil1 remain in direct contact rrith
/O or more workers witi l,'rtrom" we \';oul-dn tt have been in contact viith otherruise

t"itf, " i., exceptions). ,"nd we dct between us, se1L Jo+ papers in the area

;i;;;;";;; weut^(uome.se.Ies soing back the full 4 vears)'
por these reasons I find cuiiliffers chari;Lc ter j. sat ion of the left (pp 15 - 15.

of rBritish ee"spectives 'J'-as Uasically midclle-cLass, and his comnents elsewhere

in the same about the UOt. aecf:'nlng mlnbership, difficult.to accept'
Perhaps what we .r. aoiig-i;-t"ctptlon"f'. If ii is' then it shouldntt be'

il-;;;;y cJe isntt doing the same, then whv the he1l not"

e llo or the TUs?

No doubt there are those amon86t us uho still fecl our efforts in thid lio
are waoted,. Should *-e be better off concentrating on the real labour :rt'"tement t

the Tus" uelIr iust for the record: one of us is a Senior Staff ReP for
several 1OO clerical- workers t the other 2 are Senior ReP s/ster'rards for tLreir
sections at work (one Local governi'i1ent r the otller nanual That rsork in the

TUs is far harder than that we do in the MO (riespite the time-consuning nature
of the latter). It isntt hard-er in terns of effor t, though it often uaY bet

but in terms of the pressures to sel} out' \le can say anything ue like in our
l{O (barring declaration of the tlSL) r with no pxobLem whatsoever. In fa.ct the
feeling is often (given the freedom and the rj-ght rs attitudes ) to orr to the
sectarian in our conmeats. There is no pressure in the current situation to
be opportunistj-c (barring the pressure tliat it inevitable in any free 1:o1-itical
dial-ogue, pressure we should vJelcome surely ). Uhy is this the case? Beca[se
we are respcnsible to no-one.
At our workDlaces vre are responsible to all our nembers, as well as our Xepe/
Ijtevrards (quite rightly). Tirey are often ciemoxalised, scepticalt not to say
d.cwn-right bloody reactionary at tiiites. Often they are notr and vle can see
our paiient efforts rewarded, as nilitants come forward vtho never would ha','e
done wittlout our influ-ence. But tlle pressure to se]1 out is there all tne
time, not just frorn the nanagoment antl TU offic:i-a1s (which is as you rvould
expect), but from our rne:nbers as we1I.
So-lvhatis all this garbage about the d.angers of opportuuism in the IlO?
They are there, yes; but t]le, stress that sorne c<ies put on them has to be
heard to be beLieved"
It in any case mlsses the p,;ilt. An topen-valveI exists betr.reen the l.io and
the TUs; if r^re dlnrt use i-t tl1en vre are fools to ourselges. lTeither dc we

deserve to be taken seriously by the militants we do our work alongsice"
This is partic[]arIy so in the situation where noves to democratise the ilo
have primarily been thvrarted by the IU bureaucrats. 're shoufd be at the
forefiont of the challenge to thern on tilisr as we1] as other, issues'

).



4

I.{O Cs

frc, r cdes tho are Cs, the pxessure must be very different to ordinary mc:liDcrs

of t.re i,10" f$ scme ,"yt it nust be akin to being a shop stewardl in Inany

!ra-r'-i l,rorse beiause the rconstituencyr isnrt as homogeneous, and-the deci;;ions
fc;,: resisl;ance have to be takcn ar.ray fror,r the direct pressure of nembers"
I lt:rvenrt 5ot any overwhelningly earth- shat tering comments to nalle other than
tc point oit trt"l, considerin[ lhe nurnber of c cdes r"re have, the leve1 oI
dis-cussion about the problems they face and wirat should be done is abysint:-1]-y

1orl. 'Ihis must te rectified.
Tii,'re are h61il6?er 2 brief Points:

a) Cdes shoulil stancl fir the losibion only where th91e i1.a ba'ts o1 1;'-':ci't"
b) Cdes must be prepareC to siand. Otherwise we will quite rightl-1' be

call-ed windbags on tiru-iil"iirr"s (,,i,1?l1, what woul-d you doi" syndrone)"
l,lhat worriea ie is tt:ab in too nany a.sas of our organisaticn it seems tSat
cdes canrt have built the base of sulpolt necessary to stand" othertrise l"'l:.i'

havenlt they stood. ls people ldho cla:n to l^rant to build a revolutionar;'
lead.ershipr we simply traite io put ourselves forward as leaders in the exist:i:- '

l-oca1 l-abour movenent. llith ti.ror:gh;; yes, but just in the same way as we put
ourselves forwaral for Senior TU plsitioni (anci even nore in workerst visj.on)"

TIIE I',EG ISTER 8< OIJR PBOFI],E

r)ur ability to operate freely in ths lio is described, in one areat above'
This may ciange,-indeed is like)-y to (r think cde carolan actually under-
estimatls the defeats, at,,l. consequent demoralisation, suffered by sections of
the left, j,ncluding our ''wn). UJ cl;arly have to fight ail the way to reverse
the setbacks, and -xtend the gains of the R3.I. indt it strould go vrithout
sayin8r in the course of that struggle we must put across, and ccntrnue cone
whit iay to put acrosst our politiJi" But there is not onl-y one Hay of doing
that .
The Register mu6t be 6een
effective, antl c1ear, Poli
Register to a point of Pri
indepenitent tlega1 I Paper.

in the lig it of this. Our ability to f,unction as an
tical force is not Boverned by our eLevating tho
ncipJ-e. llor indeed is it determiued by having al

It is det.ermined b what r^re do and vrhat we arl'"

Cde Cl'rris E (n,rrs in the Tendency) r'role to me recentl;rt and nentioned !i1:t he

d.idnotseetheBgroupsasasubst,j.tuteforbuildingaBritishsectionofa
reconstructed fvth InternationaL. Does anybcdy2 The fact he.felt the r;cd to
say it illustrates to r" tir. deep Ieve1 of unjustified suspicion existin'3
lriit in the USL. His cominent is irevert]:el-ess of course correct ' But as a

",utf.oa, 
tactical)-y, of getting our politics across r1e6allyt they ms(y at r'olte

;; ir;;-i. 
-;;;" - 

0."-i ' :.^po"tant ihan the;: are now' rf t1:is were the case' it
'.tiff in no wav *o,lfa ulop us havin5 Lther riI1ega1 r publicationo where our

politics woul.d be more specific"
Our rejection of re6istration, even u
erentiited us from the tsoftt left an

r:articularly sharply at the C*** i'Gil
i.-*.t o of ti.e support of Biiilll at tha
But registrati-on is a tactict governe

1/ :l'ne\e vre stand in relation to
' anl bo d;' else cut?)

,:,1,/ Ii \., e wor'rldn t t be , do we need

1 to this point, has quib clearl'y diff-
-d the scoundrels of I'I " This was sr3en

i., J-t.l.ty. (. nd, inciclentalLyt what^c':
t, given llis collapse on other lssues'7/
r1 hrr 1 thinEs !

tfr." r-*"t of the lef t (wouIcl we be re11in3

to rogister in order to stilL operate in

A/ i,l:til:: resistration ui11 stop us puttins over our Trc{J$cyist politics'

I hoDe f hate already dealt with the Last point (albeit briefly)" 
. 
The first

two lre even more .u*'i,,,t. The cdes wrro see 
-re 

gi sirati on as a-principle have

wot to make it clear l''hat other factors they thinl< are lnvolved' If there

liurrit ""v, then their argunent falls'
As for the papcr, it has been accused of being soft on tltc rest of the left"
Specific examples r,tt'o-it l i- 

" 
ii"a uy mernbers--if ' 

and sympathisere with' the

tairltllSh" 
was the article by RR on the Ea,:1ands,/r.ra1-vinas - True, he cicn rt



-5-
put our 1ine, but he stood. out clearly against the line pursued by virtually
ilte whole of the rest of the British labour movement establishiaent" lIhat do

cdes suggestz IJltinatums to RR that we vronrt print his point of view until
he gets it i:-glt (that isr the sarne ae us), every last dot and conrna"
It i;ay be true that we should ha.ve been clearer i.n our disagrcer'rent lvith him
(althlugh our olln views were clea.rly put on the sarne front page) r but ue quite
rightly-gave support to his stand" f think cdes hapn are disagreein8 more rvith
tuJ tine-ot the-paper at t11at time than vrith vhat RE actually said" And tl1a.t
disagreement, withi,r: a d-c .rganisation, should be strictly internal, ancl seen
in that perspec t ir,"e "
r,\nother L*.*pte t'rat has been cited has been'uncritical support for PT" Since
when has it been uncritical? In ihe eyes of nost advanced workers his canipaign
deserves total support. lJe agl.ee. 'It is true that"i^n the canpaiSn pclitics
have often been secondary. That is de-:Iorab1e, but/t=an sc-e wily it has he..:pened"
so what do we do? churlishly criticise him for positions few workers eve;l
know he holds, or fu1ly support him against the witchunt' The answer is
obvious f wouid hope. only then wifl we be in a position to pursue political
battle with him in the future, should that be necessary.
The sanxe criticisns have been raise'-1 over our relationship with Benn" Sir:ilar'
comments as above apply here too r wilen Benn has becn the opearhe '.d of ca::':r:r.igns
a6ainst thr right. His brand of politics is of course relatively well L:nolrn
within the class. lie have had long articles in the papel criticising tht: -'-JS
(in my vie,.v sometimes too long)" r.Je have continuously teken up the ,luestic:le
of iiiirort controls. '',Je recently had a series of articles on 1917. Ilhat ;tore
do cdes wan.t us to do? I suspect tl:e;r might lrant every Bennite articloto be
accompanied by a disclaiiler on behal-f of ourselves. That is not the way to
conduct ourl:e1ves in di sc ussion "There may be nore examples cited by cdes, but frm not aware of any serios ol:.cs.
Even if al-1 our criticisms of non-revolutionary positj-ons which have rppearci:
under signed articles in our paler are correct, then to lrint then vrould sit-t --.1-y
a;nount to nothing nore than mealy-nouthed, penny-pinching sectarianisrn" Our
paper is for seri.ous campaigning, ar}d d.iscussion within tJrat, not for sideswipesat individuals struggling alongside us at eve"y -,opportunity.
E].,ITRYI5I,i - STnTiTEGY OR T/.,CTIC 2
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\ie should be re vor'u b ionari es ,ho recognisd that our activity can only interactr,-ith, ar:d strive to give a lead to, tlie spontaneous strug6les of our class.l,rl.role revofutionarv unsurges of workers aie spontaneous: it is the job ofrcvoluti'::r'aries to'privia, r""iu"ur, ii- rI i iri" them to ensure that they rresuccessful" s:uch an upcurge is rare" For no!, l,-c go rvith the rnass reiorr,ristnovenent (including th; -t4o),.air,rin! io p"iiii""uy-transfor, - 
thal-n,o.reount ,

;13":"rii;?1":i: "' leadexs in the partial strugsies that are'"o.utorrtry til:j.,g
ft is in tiris c,--ntect that ue fight to bui-Ld a revolutionary parrty. ft i-s ::otat al-l clear rrorv it will be done (but be d.one it must ! ) r.,trat is clear is fl.;.tit uould be stupid to rure out. any .."i-ou.-po.uibi1ity. .^,nd that includes thepresent strugg1e to transform the I,lO. ind Lefore cdes say--iri["] 

-"., 
we,ve got
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you, refornist shitrrr I nean the str:uggle for a totally transforr'red (nay'

ievolutionised) I'1or unrecognisable by todayis standards"
That is one possibility. And one possibility only'

B/ ctip
The above
tha pro6r
out.i,r.,lers
s!r'ugtl-es
otruggles
the nitty
significa
The Ci'lD i.
Discussio
Conixon as
on boartl

coromente draw out the inPo rtance of us bein8 directly involved'
essive s'.r,:ggles of the moner:'t " tlof as supposedly knowledgable

but as activists concerned with developing t and learni fron
in and of themselves" Of course b,e have a persPect ve or tho

, but that Perspective is onlY rel-evant if vre involve ourseleve

-gritty of them" It is oni.Y in thie r,ray that we will have anY

nt response to the Politics lrhich we hoPe to raise'
6 a case in point. I l-lave rirad a-n article elsetvhere, in an I j*

n Bul-letinr criticising the attitude of that paper towards Grcc

aectarian" That criticism was absolutelY right, and we must t
in our own work, And this for a number of reasons:

,II1

, tirose
ce
sin

nham
ake it

The importance of Greenham Comnon

It is cetainlY the case that the Greenhan Conmon womenl and their IOOOs cif

suppo rters, have done more to raise the conscicusness o f workers (particuJ.arl;r

wornen worhers) against this governnent rs Policies ( death, rather than life )

than anything our organisation has done. This we should not be surP rided at"

But to react in the negat:-ve t carping manner in whichwe have is ludicrous.

ft is not iust unjustifiable t but it also makes us t rn the eyes of the novement

generally t and quite rightly t Iook foolish "

Our attitude to da.te can be sunoed uP like this:
irMass novement? We see no mass novenent, just a bunch of tr)assivists outside

the l-abour movement. Still t if on3-Y theYtd 1ook to the trade unions for

halprt.
'rhis is not to say that many individua] cdes havenrt playecl a go':d and active

rol-e in CI'lDr or in ttris pi"ir""i"' ca:e the c'u""r'"* 6o'oo" prote:ts' but as

an or5anisation our to"o-"d js shamefu]'

The thre:.t of nucLear annhilation
tive attitude to CI{D means that our cdes

enerallY (inc Iuding the Leader ship) onlY laY lip serv ice to tho ( admit terl1.YI can on3-Y as sume that our nega

16p utting acro6s. In case cdes missed it

100 Ya
ther l'Iords i tisafir st-striko vJeapon t design ed to knock o'.lt

tire Soviet missi l-es before theY are evcn launched. The Pershing ni-ssi1e (to

bepositioned in the FDR ) is a lorv-flYing nissiie which takes only t minute s

non-revolutio nary ) e6sage cl{D
e inPerialists(ao theY believe R

lis
eagan & Hese

i.f not the
l-tine

wor]-d' r

?), it is quit
of nuclear v'eaP

e straightforw
ons then th

ard: unlesE

we rid in3erra tyt o destroY the world, and us in it t severat tines over 1

quite PossiblY
has rather severe:-np

in the near future"
l"ications for

Nor.r unless You haPPen to be a Po sadist this
are highlY like

our abilitY to d.o uolk within our class '
aCfOSS. It is about time it did' One

This message do96n rt seel[ to be gettini; factual
ns- Thr s would include

ccounts of the
to include a

ir,rnediate thin g woulal be for the laPer
properties of the uew-generation of nuclear weapo

pointing out that ir.nPeriali sm has d"oP ped aI1 Pretence of r deterrent I and ]"s

n o!I trllking of a rLimited I or rtheatre I nuclear vlar in EuroPe " That the

Cruise missLIe is designed Precisel"Y w ith this intention in nind' The Bussran
has an accuracy of abort

SS2O missile has an accuracy of some 2 nriles. Cru1 se

rds. In o

tor each its destination. BY comparison cluise takes $ 11ou!. In o ther word s

if Pershing is i nstalled there will no longer be such a thing as a fal-se

aLarm. Given that there are novr ProbablY severaL dozea each Year 1
that too

has rather serious innlica tions. tiou of nuclear

disarnament soon and T make no aP
ull our finge
ologY for saY

rs out on the ques
ing nucJ-ear, becaus e that is the

If rve donrtt as organisationt P

e simply wonlt have a TU rnoveme ntr or an 110 I o! indeed. a human

pr ioritY) then w

race, to revoLut ionise or renovate (take Your Pick t it tronlt natter
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?his d esnrt r.tean that our whole group has to buri' itself in Ci]D - br:.nc\res
are qui-te often sterile & rlor,rinated by a CP-donlinated bureaucratic ;rriJitJ.
ft does nean that we have got to plioritise the issue howeveri in our i:, .:nd
TU urrk, and through vrhatever other rnethods are availabl-e to us. It also :leans
that our interventions in CIIID mass events have to be coordinated with tire paper
ha,ri-ng a refevance to those participating (a real relev.engeo^not a lecturinS
tone lrom afar). ft alf:o means that we have to givEul$$/bdbB wfro are heavil;,
involved in CI'ID or YCI{D; at the moment they 6et }ittle or no surp.rt and ar:
consequently (and rightly) pretty pissed off.
Uni.'l-a terali sn as a. Transitional Denar.-l

rl.s I understand transitional denand.s, there are tr,'c baeic aspects to thetl"
On the one hancl the realisalj.on of lhe dernand takes our class a step fonrardt
uhether it is in defending 1ivin6 stand:1rds (the sliCing scale of wages) I jobs
(worhsha.ring with no loss of pay), or, as lrith unilateral nuclear di-sarmanent,
cr.efending life as we know itl (That is life under capitalism rather than the
life of a mutant).
on the other hant! transitional d.enanrLs involve the development of class con-
sciousness and control, rrhether it Lc in the factories or nei8hbourhcod" ?hey
involve the at ffiflartial overturnin6 of bourgeois control. This is as
against refornist denincls, for instance .a basic minimnn 1da6e or J! ilour rleeli,
vrhich, vrhilst they may ',re11 involve mas;ive Etrll:81er dontt require vorl;ersr
control for their impier'rentat io n " There is a (non-Tro t sliyist ) school of thought
wL,ich says that tran;itional demands a::e unobtainable uncler capitalisnr" iI. take
th:'_s position to its logiral conclusion in tireir demantl for the nation.r.lir,ation
of thl top 2oo nopopolies, vhich, their more advancecl" cadre will sayr w')uld
expose 11ri lipitalions of capitaiism and invite a work6rst revolution. (i{cw
this '.rouId actually cone aboutr Siven tllat all their propaganda up to that
point had argued in favour of parliamentary d.e:rocractr', they are unable tc say. )
If we take a Trotskyist understancling of the element of workersr control
d.eveloped in the struggle for a transiti,'nal Cer.rand, then utrilateralisn f;111s
clear'l-l' into our definition: non-violent direct action, and within it thc
chali-enge to the state rs right to prcduce weapons of nass destructionr r,iust be
seen aa a central part of our struggle to exert our control over soc:"ety"
And this transitionaL demand has in it rnore resonance . ' than any other that
we might care to raise at this present moment in time" So ,,;hat the he1I are ve
actually doi:.8 about it? 2

There is anotlier as1:ect too" If any transitional denand is won, then it is
immediately under pelmament threat of being taken back by the capitalists"
ff then we are to win the closure of the bases, then it will be r,rorliers t
control lrhich \ri11 ensure that they stay cfosed.
There is al-so the whole international persi:ective, r.;hich was touched upon in
the pre vio usJ-y-ne nt ioled articlc eleervhere too. END is just that, iiurcpean-
vride, eaet & r.;est" I,Je should be using international meetings, events elc as
a foruxl within lrhich our vari-ous Iurolean co-thiirkers can intervene together
with ourselves. l,Ihy arenrt we?

There are- of- course other cluestions that the disarmament issue brings up,nJst of which have neYer becn 1:roperly clebated, either within the fused
c:rgeni-"ation or in i ts previ.rus two coLnponent farts,.
?hese incl-ude di sarr,rairient in jlastern .ilurope (the rr*orkers Bomb r ), and our
attitude towards pacifisrn (there has been a ]ot of br:lLshit ventect tcward.s
!.icifists)" Both these issues, anC others, are sure to reveal deep divj_sions
within our organisation (r:o bad thing). They mr;st be discussed. I propcse
that we open the col-unns of the paper to debate"
In conclusion, bhe questj.on of CltrD, and the wid.er-ra,nging question of the
survi','a1 of the hurnan race, i1lustrate,3 tc lly nind tne aepfrrs of t]re mor^.s e
that the gr"c,up h^.e got itseld into" The discu-esions we are having beconequite pointreFs, not just when you consider tha.t they have been hid counilecstirJc befoxe :-n the Trotskyi-st raovenent (',ritness a.11 the sects that haveresulted), but that they are actual-1y trivial compared to the rnasslve taslis
bef ..,re us" lJe are in a.swampl let ts FET6 our novement and out of t,he s.,.,air!.
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c/ Yr U'lii !l(,ili.

Ccventryrs docuijient, and Jaggerrs docuilent in particr_rl-ar, (both in IIf l3)
surl up i)retty r,ruch ',uhere vre are i;r ter.,.rs r:f Youth 1./ork, and r,rhe re xe rvant
tc go.
Coventryt5 docunlent falls dcv.rit in one instance I believe. iihilst ]ris
eilphasis or the orientation tr the ycuth I{O is correct, he puis too r:ruch
euphasis on debating vith the 11" OuI success in overcouiing that obslacle
(as with any obstacle ) will be deterr':ined not so nucll by rational_ (or ia
this case not so rational) argunent, but by what we do and hovr we do it"
ItlL-rre inportant, all the docunents which f have seen so far on youth l.rcrll(including Hunt'i)-niss one fundamental point. ?hat is the questionof hor{,
in practice, we carry throu6h the alparent agreoinent on the need to
prioritise Youth liortr. In manl. rvays f think the argunent about what wd tlten
do is secondary" Cde Jagger, and the cdes who r.rrote the Resolution r.,n
Youth l'/orh (n 3g), both suggest sot:le ui-rdoubtedly goocl organisatior:aI
changes within the organisation" llhat they al.l iliss however j.s the f;rct
that if Youth triork is to be prioritised, then this must rnean a massive r-.lrl
del-iberate reorientation of ernphasis in .:I] i.he work we d.o as an organi;etion.
iJe alreaCy have a situation in rvhich urany-cd.es are running around 1ii:e ine
proverbial blue-arsed. flies ue all K11ow and Hate. The Glas6ow cdes ;.talie
this point in rThe Galtieri Gang ItiCes lgaint (IB iB aeain) in relatio] to
iJO work generally; rrre are, for a reason which defies aL1 Iogic, expected
to take out membership, if not invol-ve ourselves, i:r just about ever;.t1lin,-
going. This is nct on. I,lot if l.re are to reaain effective an)^{ay.
Prioritising Youth ',rork, rvithout locking at this prioriti:ration in the
context of our whole outlook, would sir:ip1;r r,Eks rnatters worse " fmagine
cdes I reaction to being told that they nust now pri.oritise Youth \'lork, on
top of everything else they do" :r;:iod off r!) is the mcst like1y rea-cti..:n,
and quiteright too" 'Ihat is exactly why sir,rilar statenents of intent,
passed on many occasions by both the pre-fusicn organisations, have failed
fli.6erabIy.
Tovrard s a new Orientation to Youth

brought out the l-essons of l,ligaaisation. But lrhy was this successful2
IIot because the SLL prioritised Youth \'Iork, but because theY did sorxething
about it! llelI over hal,f the resources of that or6anisatlon ware devoted
to doing serious Youth l ork. That meant that they simply didnrt i.nvolve
themselves in whole areas of work whicl-r they 'night have done otherr'n j'se '
The same conments apply too to M., althr..lu8h their rprioritisation t is a

blinkered oaer and not so successful- a.s that of the SLL (because of the 1r
dead-end politi.cs and boring appro ach).
As a rfluch sma.l-l-er organi sation than the SLL we have to recognise that if
our commitment to ldiganisation is to be turned into realitY then we a::e *
gor-n8 to have to take a Probably even nore momentoua rlecision than the flLL

did " lJe will have to devote nassive organ isational rescurces to Youth r'lorh,

at the e ense of othex areas of our work. l'lithout a decision of that
ewew con nue to fa l11l serably in our tasks regarding Youth"

.tr ntl tirat goee for whether we have an SYL-IYPe orientation (which is what cde

Hunt is basically arguing for) or a Ycuth IlO orientation.
And such a decision doesn It just mea.n individual cdesr or individual bre-nche s t

taking that decision (oome dlo al-rgady ) , but the who13 or ani sat ion.

If we looir back over the history of postt-uar Trotel<;.rism in this couatryt
the SLL is the onJ.y group to have ever done Youth ll.lork seriouslyt and
successfully (insofar as it went)" That is why cde ol-ir,'er has riShtly

Irm not suggesting that means not taking up other issuesr but those issues
must be taken up ttrrouih our Youth llorkl ilor atr I suggesting counterposin3
Yorrth Worh to llo or tU'*o"L; an orientation on youth will aid the other twc

sure - if we
doin6 now.

anal vice-versa.
Irm not even sure that we shoulci do it' But one thingrs for
Jonrt our Youth hrork will coatinue to s.tutter along as it is
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The following comments.are made without yet having 6een the massive
document apparently forthcoraing fron cdes in Oxford.

- A Reflection of our own Problens
There is a problem vrith the i'l documents fron Cuuliffe. The first, rl,ioxlcns
Oppression and Socialist Revolutiont, vri.tten i]1 l,ugust 1982, has a fir17
open-ended attitude to ti *" The second, the section in tBritish perspectivesr
(I3 .15 Part 1, Janua.ry 19Bj), ]has a very d.ifferent, negative attitude.
I can only assune that this is a subjective response to the course pursrred
by IlL, and our olJn disasbrous rnterventions in l.J*.
I'low, whilst RL i.s no doubt hrrong in her withdrawa! from the \'ISl, many of her
criticisms seem to me well-founded. Fcr instance:
TI.:.e refusal to supply c<.rpies of ,,,I * to us nationally because of unpaid debts
is quite justified. It id also a pertinent comment on our conmitnent to re
womenrs moveilent. (It is of course trtre that we have problens with debts tc
our own paper, but the situation with trl* vras considorably worse, precisel;r
because of many cdest l-ack of comr,iitment).
ft is also the case that sexist attitudes contj.nue to dominate our or6ani:.t':ion.
rl.le coul-d not be satisfied even if they persisted, although that a.t least
would be understandable, but to dominate is quite a different matter.
This is firstly vrithin the sphere of irersonal relationships. f can think of
countless exanp1e6, incLuding ones perpetrated by myself" Too often there is
a lack of cornmitment frcm nale cdes to actually do anything about their own
attitudes, o.rr worse, not recognise there is anything wroag with their
attitudes in the first place.
This becones cl-eaer when it actually cones to practicaL r^rork. Selling il* in
nany areas wasr and still is where it continues, too often seen as the task
of wonen cdes.
Further, the issues have never been seriously clebated on our I,lC. They seer,r
to be genera11y hived off in the most obnoxious way to the l{omenrs Cornmission.
That in itself is a problen; it includes some of the cdes, from both sicies,
wbo wele the least convinced about the. fusion in the first pIace. Ranccur
has ensued, and with no real atterapt on the pat't of our I_eading bodies to
sort
Thi s
of, a
nany
Pra.ct
1nd1v

it
ba
nd
cd
ic
id

out "sic unwillingness to confront sexi.sm in the Lea€iue is both a reflection
has its repurcussions in, the current attitudes to t,J * on the part of

es.
a1ly it means we continue to waste golden opportunities" Rt is one
ual, with a fevr co-thinkers. ff we made a serious attempt to buifd

1l* then the problem wouLd actnally cease to exist" \,1* is the easiest paper
of the entire 1ot to seI1 in the movement. It is also the onI;, paper of
its kind! ActualJ-y avoid.in6 the opportunities it affords us is lunacy.
The Oriettation of tJ*

Cdes have commented that 1,/ + has a basicalLy petit-bourgeois orientation"
They say it doesnrt relate to the struggl-es of women workers"
I dontt think a discussion on this clairl is particularly fruitful. ft may
be true that on certain occasions 1I* hasnrt given the prominence it should
have to a particular stru661e" If that is so then it .is the responsibillty
of many cdes for not involving themselves, in a constructive and disciplined
rnanner r in the 'l^/* groups and trB"
llore significant are the phrases used by the critics. \lhat does l:avin6; an
orientation to working class women actually mean, f'or the Tendencl, it means
ItrJornen in Struggler. Fresunably this mlns occupations, strikes etc.
tr'or Cunliffe it means wonen in struggle tand women in the home, though hor,r vre
should relate to the latter isntt dral.In out.
It seems to ne that these terns actually obscure the point" Our orientation
should surely be a fight a6ainst woiTlen rs oppression, specifically that of
working class wonen, in aLl its a-lpgc t_s, -
There was arecent exampa6ln my-woilip1ace where an elderley maLe shop steuard
was approached by 2 of hl,s wom€n mernbers who had refused to nal<e tea for the&r
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(mal.e ) boss. In complete belvi'r.de rrrlent he asllecl me vrhat he should do " li ere

they wi.thin their rights to refuse?
Parti-cu1arly given ttrit ehop stewards attltude, thc fact that thoce :l ''ro!:len
had refuced to make tlreir bissr tea was trerlendous' ft would be exacti-r
the sarne (in terms of maie-fe,r.rJ-e power relatj'onships) had the satre thing
;;;n;;;; it--rr"r"'ih.i evuniog when tile husbaqd/bovflienf tti!.demanded 'r cup

;i-i;;" ?hat for "", 
i"-uoif; instancesl is rwomen in struggler' rs it

for cdes cri.tical or llio I ask the question quito genuinely because ii:cir
emphasi.s, up to this point r has bee[ on-what- are basically economistic
i,;-sues. i\t least that I s trhat Lenin ca1-l-ed them"
l,1arxi6m is about having a rouaded, total- view of social relationships"
St""ssf-" at the point Jf production is our.centra] focus, but struggle
against sexisn or:, "lr"ti-pirne 

is ortd just as important' particul-arly t'riien

the najority of workinfi '"1u", ,o*"r, have no direcl relationship to the pr:i';t
of production.
Towards a Broad-baeed Worki lase l,lomenrs l*lovementt

Perhaps frm being unfair to ctlee. After all the o1d UBL was centralJ'Y
involve d in the NCCC (another important aspe ct of pre-fuoion work most).y

dornrn the drain). l,s I understand it that h'as a broad-based canPa ign where

many of the participants didntt share the vlew s of our cdes on a uhole fange

o f tirssues " ,\nd yet now' nearlY 2 Yea"s J-ater t there le an evident un-

wi3-1ingne66 to work construct ive)-1r in a broad-based. campaign (nL cannot be

a serious excuge There wou1cl apPear to be a regression-)
Cde Cud.iffe €irgues r in the section on Broad GrouPs in his Au6ust t3?

document t essentiall"y for llt as a l'trSl, l,tromen i s Section. True thi 6 i.s not
explicit t but it is exactlY what ts neant when he writes about L+
rrineorporating
task as 5lving
ff our persPec
movement (we a
than partia.llY
we must not do
section.-Have
we think theY
the tsds6 of ale
de,finition.

more propaganda for sociali 6m & revolutioari r and rll:/e eee our
leadershiP within then (the V" 6rcups )tt .

tive is of buiLding a broad-based working class women ls

re too small to attemp t to impose cur own potitics, other
on a selious wonents paper)r then th ls preciselY what

Otherwise it aloes becomer more or Less, a tlSt women r:'i

a!o litical- dialogue Yes t of ientate the l'J * glou?s to areas
should be intervenj'ng an yes r but to dominate them wcuLd be

ath. It touLd mea!. that we h'oul-clnrt have the aliaLogue r ]ry

11 I think the debate on this
we are having on our attitude towards
ug"i"ut aeLuiing oureelves ov8fstreng
earLier section appl-y here too"

particular point mlrrors the debate

ll: Il' i*itEreiittilttef{ ifi sffi rd3l a'

!'ootnote on 3 exi srl

;!1L toc oflen sexi.sm isnrt seen b:' the woments movenent and tire left 1rv'te::

it cares to think alou[--ii l-i" it". enbirety" The emphasisr. qt'^t?. rightl;'t
is on oppression by r.t.--i''tt this often obsc'""u the extent of tire

"""ip"oi"tion 
and internalisation of oppression by rtomen"

Ily experience of selling-u;-"t wortt pailj'cut;rrly is often of a dicinterest
from women members. Clearly this may have a lol to do with ne being mal-e

(this in itself ,t:.u"t-irr" entire qulstion of just how far-rna1e cdes san

go in doing twomens ,."t-il.-- S"i ii also ildicites a prevalent attitudel
particularly amongst y.""g''o"""r tirat their central lask in lifo is to

get engagetl, eet marrieJl-have children and do the housework' Andt in m'v

experiehce, they are .;;: "^';;;"i;.ii- " 
o"t ""t "d 

(in theraselves) with this
orosnect "i'iliii-irritk that this whole problern has
attention'it deserves. It needs to be.

LlcKelvie 1.:/.,79,

yet been examined with tirc


