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Amendment to British Perspectives,

'USING OUR PROGRAMME'

We agree to take steps to develop the use of our programme:

l, In relation to the world crisis and the effects of the recession on
the working class in Britain-to reconsider the way we put forward

the Trotskyist programme as an alternative to the reformist strategies,

2, Sharpen our fight for demands like Sliding Scale and work sharing with
full pay, and an alternative plan of production, to be adopted by
union conferences as part of wage demands, policy on unemployment, etc.

3. Sharpen our fight for an alternative to the AES, particularly on
import controls, to be put forward at MP Conference,

4L, Organise an educational dayschool to discuss use of the programme in
the various aspects of the class struggle, This should involve draft
contributions towards 5,-

5. Prepare a popular S@ pamphlet on the crisis, and our alternative -
relating all aspects of our programme, including the transformation
of the labour Movement and the fight for a workers government,

: €% ¥ 5% ® % % 3k i
RESQLUTIONS .

1. This confernce resolves to aim towards a complete re-organisation of the
paper, It should become atiractive, relevant, useful and interesting
ot Only for activists in the Labour [ovement, but for ordinary working
class people who are not yet politically active but who are ready to
become 8o, Or are alrEEH&IEEboming S0, through strikes, Labour Party
at election time, tenants action, etc.

Overall style, content, headlining and particularly Layout Techniques
will be revamped with this aim in mind. We will also seek to improve the

scope and appeal of the paper to existing activists in the Labour Movement.

2. Conference resolves that the WYSL will develop the journal as a quarterly,
which is easily accessible to left-wing politisal activiste and other
people with an interest in Left Wing political theory.

The journal will reflect on the issues of the day as well as presenting
topics which we feel should also be the concern of socialists.
It will be presented in a lively, entertaining, well thought out way.

3. This conference resolves that from now on, all leading bodies, ,with
the exception of commimsisns, will be elected from eonference, ao should
leading national positions such as Secretary, Treasurerz and convenors
of commissions, We therefore request the Standing Orders Committee to
make provision for the electiogn of these, and any other positions which
conference considers necessary, as well as the Steering Committee,

Executive Committee, and/or any other bodies conference wishes to elect.



RESOLUTIONS. (Continued,)

4., This conference resolves that the WSL membership will
" in futire be collectively responsible for all fares to
national events which our comrades are expected to attend,
‘Whenever it is not possible to get the organisers of such

events to work a pooled fare, the National leadership
must ensure. that our comrades who travel from far away do

. Bot have to pay more than those who travel a short distance,
In addition, the financial positidon of unwaged and low=-paid

comrades should always be taken.into account, .-

| 5e: This eonference reselves that the National Committee will
begin to promote discussion at all levels of the WSL on
personal experienpe and general soeial/political understandimg.
As far as it concerns Women, Gay people and Youth, such .

‘ analysis has only beentbartially developed by the -organisation
as a whole, As regards black people, working people ‘and unem-
ployed people, we haven't yet developed an equivalent set of
'concepts. As a group, attempting to guide the Labour Move=-

. ment to a point where it relates to the mass of working class
and oppresse& people.‘...we ignore the need for such analysis

it f l,’ ;

at our ﬁerll d
It is by having more understanding of the personal efiects
of these general forms of 0ppression, that we will develop
_ . our ability to communicate through. word of mouth and through
':“{f_pum paper, and that we will learh how to organise ourselves
"dn a realistic and efficient way., Thus we gain the trust of
3 . gtHers to whgm we are trying to relate, ‘and thus we also

' petter understand ourselves. : 5
This is no:easy task. It requires all the conscious attention whlch can real-
Astically be devoted to it. As a beginning, we will therefore create a comm-
,“lssien with the practical task of aiding the N.C. in developing- analysis of
- ..tkhe relationship between pnrsonal experience and general sotial/pelitical
_understanding 80 it is seen as relevant to every comrade in the ‘W, S;L..m
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1.
TRAHSFORMIHG OUR ORGANISATION.

-

3. WALCOME THE ~UESTIOHS.

1

For an organisation with sé many artlculate individuals who thrive

on ﬂentak jousting: tournaments; the arrlval of the Internationalist
Tendency_ should not come és1a surorige. It is a’ pity that their
ﬂérrlvél has been accompanied by der;sion and paranoia because many

of the auestions which they are héiplna surface An.the croun are
important ones. Whilst I think that the idea of dem0crat1c centralism

between a few tlny groups: in® the 1mper1a113t countries is an

i

impractical one- I welcowme many '6f the nuestions which our comrades
in I.T. have caused us to consider. /s for their name- itts Gn- to
them to characterise themselves-its up to the rest of us whether

‘we accept that characterisation.

The nueéfibﬁs'whibh for me are being stirred uo by I.T. and also

Hunt Jones Smith and Cunliffe. (=t times)) include the following;
* Should some comrades concentrate more excluslvely on

§ Yo

work with thése spscifically ogpressedaas workers, blacks
unemployed, young people even when it is not feasable for

them to 1Nﬁedlate1y relate to the M. .7 Couldn't & C.F.

groun fuﬂctlon 2s .a youth section of . s.o,-le Have ‘a sep
arate nx1sten09 within L.P. but also relate to any strug
les the X has not emraced—”Should these activities be
given ecuzl emphasis with the fight to democratise the
existing Movement? .

£ “That methods should be used to carry out such work-? To
what extent aré,the nroblems of Organising,more working
class péople to do with an inadenuafe use of our own
proeramme? Is our own »nrogramme aderuzate? To what eoxtent
is it knowing how to communicate with and organise with
those who may have every interest in fighting with us: but
aren't yet 1nc1ﬁéed'in the Labour Movement?l

. ind a ~uestion °r131nw from Carolan's repd ly to some of
these cuestions. Can cuestions of Communlcutlon,-res,nt-

ation 2nd organisation be relegated to the 'technical'?

2.WE UELSD INFQRMATIOHN .

Many of these ~ucstions are hanging around in the background of
every major discussion, I consider our butmoded ‘method, of -clarif-
ication through mental Joustlng matches’ to be tHe ma jor reason wiy
it's so hard to resolve anything,./fter a yoar and a half, a trickle

of information with which we could really confront these problems



-

2

.or two,documents, &1 too often- we; resort

isg éﬁenging from ong
-to the }etofts of abstracted mental machismo -'whose the best
‘Trotskyisg iu‘théuﬁack'antics,-antics which will relepate
. pun§elﬁ§g 2nd our movemernt to the permanently nerinhecral
-EggkwbédsAof,history, IF WE DON'T GET OUT OF THIS RUT JHICH

- IE,ARE_MOST:SURELY Ifj,

AUD:: " CHANGE OF METHODS,
I am doubtful whether this «or any'oﬁher'conference can solve

our problems which I believe to lie even deeper within the

inadecuacies of the »olitical Mmethod which is CarmgRat e THe el 1

than can be ‘touched by any of the 'solutions! offered by  Z.T,
or Jones/Smith: op even by Hill'g spirited defence of the 'Stat

‘ﬁo‘a“Wé'shbuldgi think, 2dmit that ‘wve have a crisis of political

method which prevents us frdﬁ‘seeing éituations clearly enough
to find solutibns- Particularly when the situation involves
ourselves-as-a~group~ and ‘cven more so when we are Needing to
look 2t . owrselives s individuals,

Ey "own view jg that ‘we nead = systematic examination of z1]

the worl: we are doing ang descrintive énalvsis of the methods

= S o £ _ 4 . & -
being ugeg, To date I have secn “ctual eoxamnles described in
L document g by:Olivér;‘McKelvie, Faul ang Hill hetoves we
“may think about any of +the conclusions in these documents-

they have attemnted to devict some of thd situztionsg wo are

L dinvolved with /1Ip 3EGQUN T0O GR/AFLLE vITH THE ~RCBLEMS OF

GJGJNISLTlOH?L METHOD, -So we At last have ‘some information
Presented in » way that we may really look at it and be nlaced
to start making our own minds up about our direction,

A

ED THE OLIG. 'RCHIC CLISUE.

-~ r—

I believe that the Attenmnt by the combingd le:dérshipébenthc~
fused organisation: whe Abe soncentrated: in the O.C.‘to”kéeﬁ
the fusion together by fightine jin private hag had many bag

=

-consequpnces..
3 an

b *Firstly they hrve:de%oted endlesstenergy to'the.pfivéte
Persiéctivag battles‘wﬁich should have Eeen uséd to
oversee each area of work ang obtain the Reccessary
information 8 outlinegd above,

*Socondly they cndeg Up depriving the group of the
substance of their differencos-wo should at ieast have

records of their discussions.

us

>
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"Thirdly, if exneriengé in Td inburwﬁ is anything to so
by, they have payed scant attention to resolutions from
the branches 2nd problems raised from experience on the
ground. : =

i aIp the international analysis and”épﬂere pf-negotiations
between oursclves and other groups, real information
and explanations have been ihcredibly short. Je are
instead expected to accext other pceovle's 'characterissat-
ions' of groups snd situations. This is very similar in
fractice to the time-worn recipe of maihtaining power

within the hands of a few 'experts'.

In the last analysis we are expected to go along with
the HIGHLY SUBJECTIVE /ID EMOTIVE MATHODS used by our
lecadership in their dealiﬁgs with other groups be they
R7L or SL and hear the report backs without really ever
having full descriptions of what is happening or any
Power to influence it OURSELVES, even it scems . THROUGH

COLFERENCEZ DECISIONS,

It is our own responsibility as members of this group to see

too it that sensory deprivation ceases and we enjoy a degree of
control and understanding of all matters co nnected with our
survival 2s a good orgsnisstion. e have only ourselves to

answer for lctting our leadership get lost in their own navels,
Changes will not occur if we patiently ewait an improved practice

from the elected leadership.

4NOIS Y,'JHICH WaX TO WIGANT

I bélieve that the main answar to the unaerljlnq problem raised
by L, T and some other comrades is the completelim;lementation
of what has been called 'Tiganisation',tréhéforming Labour
Hovement Organisatialslinto mass organisations that really DO
relate to working class communities, workplaces and oppressed
groupse. This recuires us to break out from the all teoo clioue
like peripheries of the 'activists' whilst demonstrating to

the existing activists the ¥R/CTICE OF LITRE RLITAMENTARY ACTIQI .,
3ut we've NEVER SVSTEM/TICLLLY 2.7 {MINED the implications of
reallv: DOING this, &  JUST JDOCETED IT(in ICL) as esnother ' cood
idea' without adapting OUR ZXERECT.TIOHS OF Z.CH OTHER to fit in
with the new Derspective.

MHAT SORT OF Pipwn2

50 our paper has been one that is oriented to a perinhery of
activists R/'THER THEZ Il TO THEN/BPS ,JORKEZXS OR BL/ACK PEJILE NIJLY
DRAUH INTO STRUGGLE OR THE PIOFLE "JE JOULD 3E ORG:\NISING VITH IF




WE REALLY OPEHN:

in the area it

In Edirburgh w2 sold in two housing estrctes fairly regularly

ut a year each FOSITIVE COMEZ/CK.It was to become cuite

o

hou
clear to me that whatever the good asnects of our paper- and I am very

impressed by some of the articles and columns- IT IS HIOT DZSIGHED TO

NHEWLY OR FOTZENTIALLY NEZWLY POLITICISED WORKING CL4SS
1

ST
O L L

i-\‘:

FZRE0H, iLgain, NO OlIE.seems to have exazmined this problem Iii 4 S

-

ATIC MAWIIER inm order tc start working out how tc make the neccessary

chengese - P
CUT DOVl /ND GOHCEWTRLTE OUR BFFORRS.

To work in the concentrated manner neces sary i order to really

TZ/WISFORM part or parts of taa loczl Labour loventent we will have to

cive up the multinle exnectations which ecach comrade is pressed with

l""‘

ccllj or nationally which usually make comrades become LZSS reliable

znd effective. We will need to 3lan and work out »riorities in a way

thet tekes account of each comrades' circumstances - giving up many

of the tasks vwe us"ally &o-—each breanch only concentrating on the OIi3

or T7C situations where they Gdan really exert some influence: Yo will
rave to vto- chasihg each industrial dispute that comes “lcr liké 
locusts 1D VORK IH : KORE SUSTLINED JAY in relation to gromps of
workers with whom we COULD HAVE RE/LL INFLUZHCE, Thilst LOCAL ¢S SESS-

FEEHTS will need to be based on the real living situationo of various
comrades(e* if they've children,particulariy tirinz jobs)....[0iTI

/ND DECISIOHS must be base= on the LCTULL potential of

the branches. It's completely: D/FT to come up with ideas we think are
ZCT THEM TO. BE IMLEMZHTED.

L—J

right for the class struggle .l BiE]

BZCH/NGING X3 iAS,

iy N
Ho 2ction can be effective if we continue to coerce one an

o
sets of ideas which 'ahd:whiCh each of us RELIGICUSLY
sees as THEE TRUTH,. ezt the vroblems from different
sidesh an S8ESSI{IG infdrﬁation IHCLUDING T8 (BILITTSS
fHD IHDIVIDUAL, NEEDS OF TEE fB0PLE WEO '*\3.%}"(}72 MEMSHERS an of THRE BRI

we start to get a realistic
bﬁiﬁq a lot and being cdeéealt

le have a2 tremendous weazlth of exverience of industrial disputes, work
2s Labour lovement activists, and of all the situations each of us fac
Tt

day=-in-day-out trying to fight with hers who are confronting
o

o i
oppression in this society. e need, I believe, t



more often, not at the fremetic beck and ca2ll of cverworked
0.C. members in last ditch attempts to dezl with failing industrisl

disputes- but to exchenge information znd ideas an related problems
o

a of our work. That's why commissions/ and/or -—road

O

-

e
e vital- but reguire thoughtful ﬁlqnn1n~ to meet the
of comrades from differeunt narts of Britain,Zducationeal
«dayschocls on different aspects of our work might also serve this
Purmcses To do these things sroverly we would HiIVE TC LES38II CUR
IBVCLVEMEA HT in other thingse. I guarantee our recruithent would go u:

ag a result,

A4CURAZENT FISTICUFFS,
llonc of this is going to haspen just by coming up with perspectives
and directions, especially if these emerge through narrow Vvictories at
trazditional Trotsk je°~ueAnental jousting matches. We are now rishtly
wondering whether zasvects of the Trangitional programme are being

cuietly sat on for the sake of work with left reformist
l.ovement, FHowever no bne seems capable of expleining ﬁh
LELHS anart from as a2 new HALTCHET Wlud which to ebstractly smash up

opposing oligarchs newly emerging out of their organising érysalis and

cadmitting to differences.

USZ CF OUX »ROGR/MME, »

'Buring the last bit of conference & comrade from Oxford did talk to
me about why 'open the books' wasn't raised in >ur paper during the
hezlth service dispute. is part of the customary iist of ebstractions
gt the end of incommetant front and back page articles this would ,I
think, have made little difference cither waye. Sut it's relevance IF

S5CUT. BEE FROPTES of

i
explained in nractice and related to LIFCI

the drug comvanies, and the con imiving of management woulfl have enablcd
us to make more impact, Similarly the need for a2 FL/N OF PRODUCTICH
wes sneeked into the end of an article during the last miners disputes

2

it was.a typica 1iy 1wc0ﬂneu4n article based on the author's illusion
that he can iJ‘()a_uce any qositlve results by bashing out ;is“mQrﬁlistiC
instructions to tnose iﬁ strugsgle.I don't supnose many minersﬂwayed
much attention ‘to the;ar% cle it self let slone the bit at the end. But
if that idea had been ‘arém out WD EXZLAINED IN tRACTICE the +lan of
Iroduction could raise =211 the practicalrpréblé is of the plight of the
HIUMe oWe could,indead, be rélating to ‘the prqblpm of ﬁgerﬁurv1v@l of
“the mining industry, the mining comrmnities ‘and the power of L.U.l,
instead of chasing thHe lztest sniff of militancy with our slready

. - - . 1 3 g i 1
overstrained resources @hd specking to virtually noke of those colicerriece
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ion need prevent usg in

avour Yeft in'a HOII2SECT ARI 1 TE %,
develoned to do this /AMND THE

should zut us in a f&r better

LOSition to find w= oY | + 4 e
¢ ways of putting over the more complete nositions -rhiech
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T bape 2, line 2 :
" There are also many useful descripéive exaﬁpleé in I.B. 34, 'Methods of -
fighting women's oppression', despite 3tg Cdifﬁsj-ng presentation;
If members from the opposing point of V:LGW‘WGI‘G EQ Grow: ol e o
of the positive effects of work around WP lt WOU1d be easier for us

to assess our direction by examining the practlcal results of Ehsile Hdeae.



