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Replacement section for British Perspectives Draft

Todayts situation in the Labour Party is the ountcome of a series
of interconnecting processes of developmont in the workers! movement and
in British capitalism since the mid 1960s.

In the contoxt of the end of the post-war boom and the substantial
decline of British capitalism on the world markets; the established
reformist 1codership of the British working class — in the Labour Party
and in the trade union movement from shop steward level to the full~-time:
Purcaucracics — has consistently lagged behind the requirements of the
situation, olinging obstinately to the methods and often the policies of
the past, ‘ S

In its role in opposition to Tory governments, the Labour and trade
union leadership persists in the politics of protest and parliamentarism,.
rejecting out of hand the concept of mass working class action toconfront,
defeat and. remove the govermments of the class enemy., And the same reluctance
to permit or stimulate the independent mobilisation of the rank and file
reinforces the buresucratic opposition to left wing policies which could
"galvanise the working class and draw it into active political activity in
the unions and the LP.

In government, Labour's various tactics and polisies for menaging and
reconstructing capitalism to offer an improved economic climate in which
concessions can be made to the working class have time and again run into
the barricr of the decline and crisis of the British eceonomy, with its

associajked pressures from the capitalist class in Britain and internationaliy :

(the IMF1) for anti-working class policies.

The reformist politics of the trade union bureaucracy, secking the
"lesser evil" under capitalism, sharing Common politics and material
links with the Labour leaders, and lacking any serious alternative
even where (as occasionally on wage controls) they find themselves tactically
opposed to Labour government policies, lead time and again to a bloc
between PLP and TUC against the intercsts and even the ongoing struggles:
of the working class rank and file. '

Thus we saw in the 1960s the Wilson government employ a succession

of ineffectual reformist and outright anti-working class policies - including
wage controls, strike-breaking and attampted anti-union laws - in their
efforts to manage and sustain a decaying British capitalisme. g

Bventually, under pressurc from a powerful and militatnt shop floor
movement which had emerged and consolidated its strength in the boom period
— and on which some sections of bureaucrats had - - ‘built their
power base -~ sections of "left" union bureaucracies of the time (TGWU y AUEW)
were forced to a degree to challenge these attacks and mobilise some opp-
osition to them in order to keep control of the movement, Yet even during
their shows of protest, t hese same TTC lefts were seeking ways and means .
%o compromise with their right wing colleagues and with the Labour leaderships

~ The strength of the shop floor movement and the radicalisation of the
trade union renk and file became the main component of the industrial
opposition to the Heath govrenment of 1970~T4. As Heath plunged into
ill-prepared confrontations with the miners and with the trade union
movement as a whole, through the Industrial Relations Act and state controls
on wages, the pace of opposition was set by the left within the unions-
(though we should also recall the defiance of a few Labour councils - most
notably Clay Cross — to Heath's "Fair Rents™ Act), '

An indication of the spill-over of this radicalisation came in ;the

LP conference of 1973 which swung to the left, leaving Wilson to run for
and win office op a menifesto far more militant in tone than he would
ever have chosen. ‘
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But 1972~4 summed up the basic political problem for the British working
class. There were huge direct—action struggles, coming close to a general
strike in 1972, blocking and crippling the Tories' attempted solution to the
crisis of British capitalism, and finally forcing the Tories into an election
which they lost. But insofar as the strike movement was political — i.e. had
a conscious alternative at the level of the general running of society — its
political expression was 'Kick the Tories Out', i.e., a Labour government.

And that Labour government, despite the left manifesto, was to introduce
the social contract, execute outs more drastic than the present government s,
and implement the biggest drop in real wages for decadese 77 "7 v 7

The only conscious political alternative possessed by the great militant
strike movement — which implicitly posed fundamental questions of class power -—
was a kourgeois workers' party, operating in a period when bourgeois society
allows little scope for reforms. o

1974 and after posed brutally and sharply to the British workers' movemen
the task of changing its politics, i.e. changing itself. Since then the
movement — or at least a section of activists within it — have beer
attempting that task: crudely, inadequately, in a very limited way so fare
This acute orisis of reformism is the basic thread running through all
~ developments since 1974.

In a bid to head off pressure while maintainingz the same basic thrust of
reconstructing British capitalism, Wilson made a few initial
cosmetic changes. Heffer was brought into the government, and Tony Benn
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was used as the figurchead for tho Industry Bill through which proposals
for the wholesale . rationslisation of industry with
government subsidies through the NEB and systematised class collaboration
were to be pushed through Parliament and the trade union movement,

 Concessions were made on pay to the 84311 striking miners, to secure
a return to work.‘Under‘threai of a national engineering strike, the Labour
government ‘two months later begon the ropeal of Heath's Industrial Rel-
ations Act. L - o o

But Heath's wege controls romained in force - trapping health workers

and others who had looked to an increased settloment. The Shrewsbury
builders?! pickets remained in jaily and the Clay Cross councillors penalised
for their stand on rents remained surcharged. ‘ '

As the cconomic crisis increasingly tightened its grip, once again
the'Wilson/Healey lcodership resorted first to thrents to use "Tory policies"
and then to wage controls. In this they were now able to draw on the coll-
aboretion of a rightward-moving Jack Jones and the majority of the trade
union bureaucracy who werso visibly ombarrassed and fecling threatencd by
the militency of their memberse. An unholy, wage cutting alliance was
formed spanning from the right wing of the PLP through both "right" and
"M oft" of the TUC hiorarohy and including the tacit acoeptance of the
Communist Party, reluctant to jeopardise its position with the union
bureaucraciess the line permecated down. to meny layers of convenors. The
 restult was to put the 1id on wages struggles with the ocxception of a
. foew, isolated fights based ot renk and file shop gteward level —,often
opposod with ruthless vigour by the offdcinsls ( eg BL toolroom, Port
. Dalbot elcctricians, Heathrow ongincers), This wage-control apparatus
" %ook on an cxtended lease of life as Labour lost its Parliamentary majority
vhen a deal was struck with the Liberals. With the full weigth of the
lahour bureaucracy brought to bear on any section seeking a fight, it
was not until the firefighterS'press-ganged—theirlleadership;into an
all-out strike against Phase 3 of wage controls in 1977—78 that this bogan
40 cracke ' ’ el ' : '

But with inflation still in double figures and Healey declaring in
+he Summer of 1978 for another wage cutting Fb limit, the anger and resent—
. ment.at the record of the Labour government - which had driven up unemploy~
‘ment, cut back health and education, and slashed liking stendards - spilled
 over into a movement sufficiently siréng to tip the scales at the TUC
Congress and find a strong echo in the Labour Partye. ‘

Wilson's undisguised contempt for conference decisions in general and
the left wing policies of the 1973 menifesto in particular had created
conditions in which the quéstion of acoountability and of rank and file
control over the labour leadership gained a concrete significance for
“wide scctions of the workers? movement, Labour'!s squalid record in its
second term of government had. confirmed to many trade unionists that ,
they did not wish %o subscribe to yet another roactionary Labour government.

The Reg Prentice affair ~ in which the majority of the PLP and an
important'seétionfof the trade union bureaucracy mobilised to defend the
position and "rights" of a more or less open Tory against attempts by his
1ocal CLP rank and file 1o remove him — brought the whole jgsue of resel-
cction as a component part of accountability to the eyes of the labour
movement as 2 whole. R ' R

Then the rejection of Healey's Phase 4 by the TUC Congross and — by
union block votes - at the Labour Party conference saw ‘the union bureau-
crats split on the mein lines of cconomic policy, with. seciions under
heavy pressure from their members to-take a firm stand in defimnce of the
right wing PLP leadershipe. e o

As the hemmer blows of the strike wave throughout the "Winter of
Discontent" demonstrated the gulf between the practice of the Labour
leadership and the demands of the trade union rank and file, and destroyed
the government's pay poliocies, the oonditions were created for a Tory ‘
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.'victory\_ on the clection and a prolbng:ed politicai fight in }'bhe‘Lahour' e
- Since Mey 1979

The Lebour defeat in the May 1979 ‘election also set the scene “for the
peemergence of Tony Benn from his period obediently closeted in the
. Labour cabinct. He begen to spell out an increasingly detailed critique
of the previous Labour governments in which he had served, and championed
the left wing's demends for democracy and accountability in the Party.
- . . T . I et

 Phase 4 in 1978 were aggrieved by the unresponsiveness tc them of the Labour gov-
. ernment.’ In parallel %o the Labour rank znd file, but from a different perspect—
: 1v«3,“:they.'c;~m ~ut for greater .TU control over the Labour leadership. ' ’

This combination created conditions in which o campaigning lef?d
“acquired a real weight reaching into the unions and hope of winning
" wvictories against a previously dominant right wing leadership. This
~ change helped stimulate a revivol in the renk and file activism and TOC=
ruitment in the CLPs, and encouraged those taking up. 1P issues in the ,
vnions. The whole process vias advanccd by the campaign waged by Tony Bemr.
and the fighting left wing forces grouped in the Ranlk and File lMobilising
ACommi'b'beei. : ‘ The Left  in the CLPs were in many cases inspired
to go further and pursue local struggles for the removal not only of right
wing MPs but also councillors, and pursue loft policies at local levele

- Somo' of ’chosé urcaucrats who h:-’,d been driven to vote a_gains-b Healey's

 But significantly the "left" rhotoric of the union leadors was ¢onfined
40 the largely propegandist arcna of the Labour Party in oppositione This
was shown particularly sharply as the TUC leaders united to isolate and.
rostriot the steel strike of 1980 and to duck out of any mass action
to challonge Priorts anti-union Act of 1980, They have esteblished a
- completely consistont record of retrcat and betrayal since fhe 1979 .
- election - 2 record which embraces both those burcucrats who block voted
for Labour demooracy and those who have consistontly opposed ite ‘

- TFor  their part, meny of the Labour lofts have been equally content
4o pursuc their demands for democrecy and sccountability and for left
wing polivies morc or less within the confincs of the LP itself -
" minimising the conflict with the union bureaucrats by not rcaching out
to the trade union renk end file, and ofton moking only tokenistic efforts
%o draw into the LP struggle new. forces from the working class which
 arc key to a successful struggles ' R :
" Thus - aithough owpoort in the TU rank and. £:1e £ r LP democrucy has not visib—
ly olackened — wnicn leaders like the TWU's have been able, .as they desired, to.
limit the LP demsoraoy £i.sh}.Successive botrayals and sctbacks, massive -
redundancies and = growing demoralisation and cynicism among ‘shop
floor workers dsnied 1cadership has produccd 2 slackening of rank and file
‘ pressurc upon the burcaucrats as part of a general dacline in struggless
- HEach successive sell—out has strong thenel the burcaucracys. = -
At the samc timc the fiear cngondercd in the union hicrarchy by the
signs that the LP ddmocracy gucstion was - particularly during Bonn's
" campaign for Deputby ~ spilling over into domands for trade unicn dem—
. ocracy began to be a powerful influence over bureaucracics = most notably .
~ the TGWU, whose inner divisions and  lack of intcornal democaroy ’
were cxposcd for all to sce. R : '

' In addition, a rise in Labour's electoral popularity, coupled with
Benn's powerful showing in t+he LP sccmed to raise the. spectre for some
of them of a roturncd Labour government 1ed or strongly influenced by

 Benn, in which Jleft policies might be tokon beyond the conferoance floor .

into the class straggle, with a consequent stimulus to the jrade union
~ rank and filc and sharpening of conflict with +the employcrse ' A
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Though sufficient union. BUPPITt Wasswung in support of the Wembloy
wgtatus quo" to prevent the subsequent reversal of the clectoral college .
formula achicved by the left, the right wing began openly marshelling ite
forcos, while the TUC "loft" was aléfmed by the suoooseos of tho SIF and tke
sproad of tho demosrasy issue into the urioms. - ) ' : :

Indecd whiloc the split of the SDP appeared politically and numeriocally
4o deplete Labour's right wing PLP leadership, it also piled new pressure
on those who stayed behind in the PLP and on the union leadcrs. Committed
above all to  hopes of returning a new Labour government, they dreaded
further losses of right wing forses -~ whilé some Labour right wingers:
plainly hankor after longor-tcrm coalitions or alliances with the SDP
along the lines of the Lib-Lab deal. -

Hence the 1981 conference, amid & frowing clamour from the right for -
a witch~hunt, brought the narrow ' - dofoat of tho Benn campaign,
and rovorses for tho loft on the NEC, with tho emergence of a centre/right.
wing majority in whioch both componcnis were proparcd to mount a witch-hunt.

By January 1982, under pressurc from the right wing - in particular
the trade union right - and after the defoat of the deputy leadership -
cempaign, the loft, hcaded by Benn, pulicd back to declarc support for
t$he Bishop Stortford "truce" in ‘which the only hostlitics which ccased
was the offiensive of the left. While the right wing sharpencd their knivos
.daily in the Tory press, the left declarcd time and again thoir loyalty
4 the existing leadorship and commitment to M™unity". ' '

The dismissive responsc’ to this from the best clements of the CLP
pank and file was summed wp in Petor Tatchcllts joke in a Socialist
Organisor intervicw, whore he asks "who is thois bloke Bishop Stwrtford
anyway"? Despite the setbacks, the renk and file were still pressing
home their fight - submitting an astounding 600 resolutions of protest
ah the NEC!'s non-endorscment of Tatchell, deslecting some right wing.MPs,
replacing some rctiring right wingers with lefttwingoers, standing firm
~ in Bradford and Hornsey, and voting solidly for loft wing policies at
conference ' R _ : '

 But the flirtation of the Tribune circles with the Bishop Strotford
doel was followod by increasing cvidonce that the Stalinist influenced
olcments in the LCC and Clausc 4 werc prepared to join 2 witch-hunt of
the loft provided they could mask this bohind a suitable facade.

By the 1982 conferenoce, the consolidation of union votes in the rigght
wing cemp appearcd to havo gono 2 long way forward on intcrnal policy
questionss it was the union vote which - with fow, notablo cxoceptions =
mobilised to force through the register and.instal a-hord right majority
on tho NEC. But oven then the - .. political bloc was not restored to
that of the bad old deys. Contradictory formulations on wage controls
indicoted that future attompts by Shore to chforcs a new social contract
* will not be any simple repeat of thosc undor Wilson. And the pressure of
thé rank and file could also be socon in 4the masgsive vote on unilateralism -
whioh is likely to prove a major embarrassmont %o “the right wing PLP
leadors, A gauge of the changed climate oven in the unions was the
episode which lcd to the rosignation of Sid Weichell for misusing jhe
Ylock vote in a way thét has. gohe on bchind the scenes for decades.

Though the right wing in the PLP and the unions = rc tightening the screws
they have by no mcons crushed the activists, pestored things to what they
wore, or oreated ideal conditions for a purgc. L .

- Indeed ag the soale of support for the Militant and LAW anti-witch-
munt conferonces indicates, it is not merely the legal technicalities butb
also tho neamcortainty of widoaproad peaiesbanco %o a witcl-hmmnt whinh
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holds back tho NEC from beginning ‘the cxpulsions, particularly at a point
where such struggles could destroy Labour'!s clection hopose
However the emsrgonce of witoh-hunting currents in the soft left of

 CLPD 2nd Clausc 4 should also warn us that if the climate does shift with the

start of expulsions, ‘here will be planty of our erstwhile "alTies" from
thevdemocracy struggles  rcady to do .their sharo of coxpelling,

The Bennito 1oft

It is important to rccognisc that ‘the Bennitc left in distinction to the
crypto-Stalinist curronts around LCC/Clause 4 has stood fairly consistontly
againsﬁ every aspect of the witch-hunt. Bonn for instance in the LAW nowslctter
has published a  forthright defonocc of tho rights of Militant c

And in taking this stand, and bocking the fight we have tekoen u
ageinst rogistration, the Bonniteos have been preparcd to oppose the soft lefl
of CLPD, ctc, And if thoy (and we) were outvoted on this at the CXXX' AGH,

- the respomsibility is as much - ours as theirs, :

. .Indeccd Benn's woskness in this respoct is also echoed in our work. He
coratinly failed - but so have we failoed - to maintain the momcntum of the

- deputy lcadership campaign in tal:ing tio issues of Labour domooracy, trade

union democragy and policy struggles inio the unions , particularly the
ronk and file, Wg have time and again ¢.1d this should be donos yet wa
have not donc it. '

Bennts stance bridges énormous political contradictions., On the onc hand
his massive popularity with the LP rank -l £ile and with trade unioch activists
can mobilisc support on a scalc dwarfirs: ihab of any othor Labour politician,
He combines this with a rosolute oppsition to the witch-hunt and a willing-
ness publicly to champion even unpepular issuos - such as the suppart for
the GLC invitation to Sinn Fein spoakers. '

Yot on the central political issuc of policy for the noext Labour govern-
ment, on which the right wing is curreantly dominent - on oconomic policy,
which in reality is the rclationship betwocn the next Labour government and the
working class — Bonn hasd.ne no more than'cupose incomes polidy - and that some—
bimes oquivocalliye. Shore!s cconomic recipes contain within thom 211 of the
worst aspects of Wilson's and CalTlaghants governments, which Benn has .
criticiseds -yot on this question of questions hc keeps -a low profilcs

Indecd Bonn's candidacy for the Shadow Cabinct, with its implied
willingncss %o, accept collective responsibility for the policics of the
P%f lcadership, can also be scen in this way. _ » :

enn on ?conomlc policy is not even wory left in tradéféggg%aggboug tﬁg?ﬁgd;etk

out political altermative to the reformist politics put forwagg'&y Shore =
though he would plainly argue that Labour confercncc policics should be ime -
plemented insteades Sinco Bonn does not subscribe to0 our revolutionary pro-
gremmc or our trensitional demands, he obviously does not appreach matiors
in that way. Honce prcciscly the inability of the jleft : to offor a clear
perspcctive now - or at any timoc in the past - for the achievement of
socialisme. .

But if B onn sces no immediate alternative or any necd for more than
¢alling for the implementation of conforence policies, this is true also of
the spoctrum of Labour activisgts and trade union militants = who lock %o
Bonn for political loadership. We cannot cxpose Bonn's 1limitod horizons on this
without first cxpeanding the horizons of our contagcts, fighting to popularise
and oxbond the discussion on transitional demends, the trensitional method,
and the incvitable failurc and betrayal in Shore!s policics. : .

Wo can and must bogin that fight in joint campaigns which wo condvot with
LP activists who romain willing to unitc with us against the Tories and the
right wing, against the witch-hunt anf for left wing policics. In tho contexd
of this joint work we must find ways of raising the lovol,of dobate and
understanding, and popularising our programme and domands, , ' .

0f coursc, Bonnt's tactical position on the political fight in the Labour
Party is also colourcd by his view of the prospocts following tho next oclectione
Ho obviously sccs it as inevitable that a Labour defeat will rogenerate a new
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 wave of 1ef% W1ng act1vzsm in whﬂch ho would expect to plcy a 1eadang rolo,

while leaving opon his options on how to rclate to any new Labour govrenments
Such conszderﬂtlons mekc sonse for Bemn in his situation, and seeing

~ events from. h1S'angle. But the conscquence is that he holds back the kind of

poTitical discssion on Labour's policies which can advance the level of

~ understending amongst the best elemonts of the left and 1n the unlons. -

It scems to bo an overly optimistic and onc=-sgided vuew of events %o take

an "after Thatcher, or turn" attitude to a further Labour defeat. Onc of
the factors which even now is hampcring the left wing. struggle in the LP is
“the hammey blows inflicted upon ‘the shop floor movement and the moralo of thGA;.
union rank and file by four yewrs of Tory vovernmont. . » . '

LI

A new’ eloctlon defeat Lo Labol“ f unth the prospect of the wholcsale
‘destruction of still more hasic : wstwi o3 and public services, not to
‘mention new anti-union laws inclucin ~igions designed to cut the
- financial links betwoen the wiiors =it il Labour Party, would of itscif
 in this situation ‘woaken the struggic of the loft and dcmora11se SQCuLJﬂS
of workers. AT (INSE'?"F PABA., ¥EWROw PAGE 10) I

.

, On the other hand the reelectlon of a uabdur govornnent would pose as

- its most immediatc issue to the workews! novonent the real facc of
preclsely the policices which Benn and his co—thinkers are falllnv to . combat
= Shore!s cconomic plens,with the associated scarch for wage controls, =

With one of the union Yeadérships which hblpéﬁfsmﬁsh‘ﬁﬁalcy’s Phase 4 =
the TGWU under Bvens - alrcady talking in tcrms of accepting wage controls
‘and no-strike agrecmehts under a Labour govrenment, the dangors of thls are
alI too reale :

“Would Benn take oart in such a ”ovornmcnt? Or wculd ‘ho stand with the
:,labcur movenent rank and file in strugeling ageinst such policies 7 If S0y
why won't he mount a political fight now for the dropping of the Shore plan,'
and for impl omentation of conforonoe polzc1es on the cconomy as a starting
pont? Thosc arce tho type of questlons that we should be finding ways concretely
,‘to raisc in discussion. They are neither abstract nor srbatrzny.

CortalnlJ we connot "expose" Benn by simply pomntlnv out to reformlst
‘workers that Benn (like them) is not a rovolutionaery (Like us). We ecan,
howover, cducate our readers and contacts on the kind of leadorship that is.
necessary to preparc the workers?! movecment  for the struggles ahead. We can

5, tread where Bonn fears or rofuses to trepd and seek to persuade workers

- to ask.and answer for thomselves quest:ons whzoh Benn would sooner put off
- until fomorrow, e .

' 'The CLPs

: We must recognlse the nrossures upon the CLP- lef% w:ng in the next peraad.
. Thesc arc +$he forces who have most solldly backod a fight against the
- ri-ht wing and the witch-huntors. To-a coertain dggree their rather limited
" horizons - Prequontly a preoccupation with the existing: forces of the LP
. rathor than turning outwards for fresk allics against the right wing - will
" be counteractod by the fact that this is already a pro-cloction pcracd,_
and any hopoe of winning the clection depends upon reaching outwards.

But the political prossure not %o "rock thc boat" between now and the
“election docs carry somc weight on the left and could hemper the willingness
of some to carry the nccossary serics of demands and policies into their -

campaign work se t. continue the internal battle againgt the rig t‘¥1n§
On: top of this the compromlsos that huve been unlvcrEﬁil a
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Labour councils in the face of the Tory cuts has driven many into 'pblic‘les
which have hit council tcnents, council workfcrccs and whole scetions of
"hhe working class. Thore could be further rounds of such damaging conflicts
b oforc the mext clection, an’ this could strain the oredibility of even
the most left wing arguments. ’ o g

Oour work

- It is clcar that we mus?t build on the strengths and confront whatare

roal wWosknessos in tho Labour left and the renk and file of the labour
movement as a wholc. This requircs in this pro-cloction pervod a combination
of flexible, broad cempaign work in which we reach out to mobilise the widesd
layews . in political activity, %ozother with a consistent political fight
within the broador = campaigns % reisc and develop discussion on the key
political issucs before the workijg classy spelling out our answers and poli-
~ cios and promoting debate on the policies of the existing lcadership.,

In this rospect the proposal for am SXXV in which we fight for thc widest
struggle alomgside tho MO renk and file, arguing for a Labour votc, for - ‘
accountability and conference policies, and for our programmc and perspective
for class action to defend the working class whichever government is returned,
offors an ideal framework. ‘ : S T '

Work along thesc linos must be taken into cach and overy uvnion branch '
~ (whether LP affilated or not) and uscd to promotc the type of political
~debate in which we can spcll out both o broador perspective and our own
particvlar point of view on the questions of policye.

Within this framework, too, we can and must confront the serious weaknesses
4in linking our trade union and MO work. The clection, and an independent SXXV
campaign clearly dcfending the tradc unions and the class as a whole, gives
us the best basis on which to fight for tho involvement of militants from the .
shop floor in MO ‘struggles - fighting against the right wing positions of
the Manifesto and for consistent policics in the intcrests of the working
class, From this starting point the qucstion of worknlnce branches of »
the MO can bc given frosh impetus, and we can toke steps to remedy the ono-
sidedness of both our MO and trade union work. :

Examples of links in th e arcnas of struggle have beon our fight for the
rank and filc orgenisation of health workers during the pay dispute, in
which a London MO contact played a koy ralc in our most ‘suc,cessﬁll meeting,
and in our offorts to build tho Mobilieing Committec against Tobbit. Our
initial information on the wator workcrs' strugglo for the paper camo from
a contact in the MO. S ' ' -

But there arc many ,morc such links to be made which can reinforoo both
our M0 and out trade union work. In Shefficld, for cxemplc, tho rank and file
committce fighting the stecl closures has develepedi in parallel with the .
" hopclessly 1limited Sawve Our Stecl campaign Tun by the left wing couhcile
Mo fight in both arcnas for serious policics of mass action end national
~links in the stccl unions that could dofecat further closurce, and to bring
togcther in this way the two divergent sides of the struggleo, could give a
" boost to the stowards involved whilc making a molitical impact upon

important sections of the Labour left, . . ' S

Another obvious arca of ovoerlap is the issue of democracy in the 1abour
movement. In particulzr the issuc of both democratic control over and the
polative size of tho.block vote must be raiscd in a much morc systematic way

in the trade unions, Local Labour Lefta and "Bricfing" groups could be -
called upon to coordinatc campaigns into- ecach of the various affiliated
" locel unions, fighting for rosolutions through to national confercnces and -
NECs. If this wore approached not as 2 routine post-Labour confercnce . '
talking point but a scrious cempaign, we could have a substantial impact,

making immed¥ate links with other key issues of trade union democracye

The dynamisn which has brought a wapid growth in the sizo and poii'ﬁical
dovelopment of MO womon's sections must also be scen as offering oppor&m—-
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~itica to draw in far wider ® layers of womon, particularly on working

class ostatos: We should be at-the forcfront of active campaigning for
the rcoruitment of such forces, the holding of ostato-based women'!s mectings
end discussions- on such issuos-as uncmployment, cuts, C¥D and childcare -
within which we can and mist put both the broador perspective for united

action and our own particular policics and proposalss

. Similarly tho MO youth movement. can and must be turncd outwards to organise,
educatc and mobilsce youth - with particular attention to black youth.

Provided we combine such genoral broad work with the fight %o extond the
gales of our pross, the discussions with our rcaders, and draw out the issues
2% stake in our pages on a weekly basis, we can hope in the ncxt period.
considcrably to strengthen our forces as the only current on the left trying
‘%0 make this kind of connectione ,

Thc twin dangers are on the onc hand that we fail sufficicntly to turn
outwards in such campaign vork, and sce the fight in the MO as some kind of
routine oxistonce in which we relate primarily %o tho ocxisting, fairly
narrow circles of activistss and on the othor that in turning to new forms
of "broad" work we fail sufficiently to bring forward our own politics and
programmo, fail sufficicently to fight the i1lusions and prcconceptions
of the forces with whom we are jointly struggling, and thus fail to build
our orgenisation and moke the gains which can and should be madc. o

.

-~ '

"We must not losc sight of the fact that for the millions of uncmployed,
for pressurised shop floor workers, for tonants facing ratc and rent incrcases
and cuts imposcd by Labour councils, for those in foar of nuclear holocausd
scopticelly watching the contradictory pronouncements of Labour Confercnce
and Labour!s PLP spockeemon, the Labour Party appoars 4o be offering thom
no morc then another dose of the scme old double talk - ory at best, a slight
ropricvo from the relontless barrage of the Tory attacks. Mny will vote
Labour: but to porsuade many to cntor the Labour Party as active members
we neod to offer a ¢lcar fighting peorspective as to what they - and we -
can hopc to achicve. In answering the quostion as to whother a new Labour
governmont offers a roal alternative to the Torics, we have %o argue
clearly that the answer %o that lies not in the hends of Foot or Bonn but
in the - - mobilisation of the working class-itseclf in now
forms of orgenisation and on a new scalc of mass action. We should not
shrink from cxplaining clo,rly our criticisms of the existing left including
the Bennitos — both verbzlly and in our pross, It is by our ability o
offor a serious perspoctive to forces now outside the Labour Party that
wo can porsuade them to join it and fight with us.

If seriously carricd out, the type of vork outlincd above would cxpand
our links with scctions of irade unionists, Labour activiste and sections
of the specially opprossod. We must onsure +hat we rewpond to these
foroces with materail in our press clearly claborating gnd popularising
our »rogrammc, - our perspective on the class gtrugglc, and - whether in
cxplicit or implicit form - our critigue of the politics of the Labour
lcft, .

In mony cases this could take the form of us simply calling for policies
or pointing to problems which the left loaders choose to ignore. On other
ocoagions it may be necessary to oxomine and argue against specific policies
rotreats, concossions by which the 1oft leaders give important ground to
the r ight wing. In particular this will be truc on the question of
importa controls and planning agrcements, which are contral to the lofts?
wpltcornative Economic Strategy", It is plain that we could not meke OppoSe
ition té import controls a preccondition for any sizeble SXXV: but we should
clearly and ropeatedly make our stance on the issue clear to our contacts.

This by no means implies a scctarian, denmunciatory style, or socking
warbitrarily’ to distancc oursclves from tho others., But as a distinct,
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Marxist politicel current, fighting on certain issues alongside scotions of
- the Labour loft, wo have both the right and tho political obligation - if

wevare not to vanish out of sight for over - to explain our diffcrences,

hopefully in terms which can be understood if not =lways . acecptod by our
rcaders and contacts inmtho labour movoment. :

In this way we con hope to give both an organisational and a political
lcad to scctions of the labour movemont, not simply confinc our remarks
%o tho ficlds chosen for dobote by tho loaders of tho Labour left. .

And in this way too we con link up best with those scctions of workerx
militants, youth, black pcople, womon and unemployed who arc irwitated by
the sceming irrclevance of much Labour Party activity. Spelling out our
revolutionary programme in torms comprchensible to Labour activigts shouvld
‘also mekc clcar the porspective we offor to those outsdda the MO,

The_Rogisﬁer.

" The sotback at the CXXX conforence — partly brought about by our own
failure to mobilise the forces we could have brought -~ could now mean that
we find oursclves loft isolatcd on the question of rogistration, and
compelIcd to take a tactical dccision o apply 4o rogister. '

Such & tactical dccision however must not be linked to any rebroat
from the political tasks we havo sot oursclves or any political compromisc
on the programmatic contcent of the
woeckly papers The next period will soce crucial politiocal dcbates and
discussions in the workers! movement in which our policics, demands
and peorspectivos must be spolled out if we are To fulfil our political
responsibility. (ADD INSERT @@@ FROM PAGE 10) , '

© If the expulsion of M docs go ahoad, plainly the implicatioh-is that we,
400, could bec burcaucratically disposoed of through the same hatch, But
again this domands not a rotreat to tho noare  tronch, but a politiocal

fi. +, and prcparation for a new combination of MO "lcgal" and "jllezal"
work, through which we can oonvey our politics on a . - weekly
basis to the labour movemont. (e

: In the poriod ahcad, therecforc, our general - approach should be to strong-
then the educational, thoorctical and dobato content of the paper in
order morc fully to promotc the debatce on programmc policy and perspcetive

with the loft wing in the unions and the Labour Partye We should do this

in thc context of our broad, cempaigning approach to a new SXXV spanning

tho workors! movement and Peaching out to the most oppressed scctions

of our class. That is the best answer to the witch-hunters. '

(***: see note from Hill and Kinnell, p.10)
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This can and must be done without sacrifieing the 'broad! charaoter of the
paper. The paper has carried our line on all major class—struggle issues over the
last 18 months. In some situations the organisation may have taken positions which
gomrades think inadequate or wrong, or failed to think issues through clearly .
onough and draw conclusions sharply enoughy in noné were poritical points which we
had formulated blocked from expression by the 'broad'! paper format. :

That criticism of Benn on Zionism was done by an open letter patlently going
through the arguments rather than by screaming headlinesy that criticism of the
Bennite Left on sanctions against Argentina was done in the same format; that we
have articles like one from Reg Race, for example, arguing for the sort of campaign
we favour on Tebbit while favourably men+ioning the AES in passing «~ all this does
not meke us less capable of criticising left reformism or posing alternatives.
It can and should make our criticisms more effective, our alternatives more listened=
to, because we can hope to draw reformist activists into a debate. It can and should

also make the paper more useful as an organluer of the left,

We should continue the 'broad' format and alsos

a) continue the 'P3P * column; :

b) have a series 6f debates = €e+ge On Labour economic policy and on other
manifesto policies in the run—up to the election ~ in which we can develop our
critique of reformism clearly and accessibly,

¢) look for more theoretical and historical artlcles'

d) try to give our industrial and TU coverage a greater content of detailed
political argument in which we pay greater attention to advancing, explaining, and
showing the relevance of appropriate transitional demands. Where necessary, this may
mean supplementary contributions from non-membersj

e) strengthen and regularise the operation of the edltorial board, in parti- .
cular ensuring the partlclpatlon of comrades active in trade union works

f) 1mprove the paper in’ other WAYSy €eZe ON coveragp of struggles 1nvolv1ng

-black and women workurs.

SN R KA HIE

INSERT ON MIDDLE OF PAGE 6: *% .

The crisis of reformism would however remain, Despite the demoralisation of
election defeat, some continuation of the struggle of the labour movement to find new
answers — and thercfore also of the Labour left's fight — would be certaine. And as’
and when industrial resistance explodes against the Tories — as assuredly 1t would,

' though we cannot say when — this would find reflections. 1n51de the LP,

....Q.D.O..COQ..'.Q.C...O.'.......‘.OC..ﬂ.."....0......'..O..‘...........‘.‘......‘

NOTE from Hill and Kimnnell:

- This text seems to us acceptables On oontlngencles if the paper is banned, it leaves

the matter somewhat open - ‘'a new combination of MO "legal™ and "illegal"™ workeae!

We support Carolan's October 9 resolution (IB 21 and25ptu)) which was passed
by the November 1982 NC: "In the. event that the Marxists are outlawad by whatever
process, my. proposal would be that the Marxists maintair the paper and its organisa-

- tion as at present and also seek alliances %o create a new. publication that can play

the role of left owing organiser that the present paper has played at its best. In gen—
eral they must create alternative means of continuing their work... This would
obviously be a transitional phase of work. it a certain pointy after the election per—
haps, they would have to assess where they are at and perhaps rationalise publications".
This is not, as sectarian agitation has had 1t, "dropping the paper". It is
simply not tying our hands for evermore to a partiocular, set form of paper. And cert-
ainly it does not mean dropping our politics! A new *legal! publication would have to
be discussed concretely, in concrete circumstances, when the paper was banned. It can-
not be excluded in principle that it would be a joint publication with other forces and
looser politically than the prosent paper. It would have to enable’ us to put across our
politics, otherwise there would be little point in the excrcise. To the extent that the
paper was 'looser' and perhaps did not allow us to dot i's and cross t's, the need
would obviously ke greater to supplement it with other material. In our view the entire
agitation about hypothetlcal future 'liquidationist' dangers, whipped up solely on the
basis of our refusal to tie our hands for future tactical résponses by conmituwentis ta
a particular technical form of our paper, is a red herring. The lsona is whether we
contlnue and develop our preseut geneval orientation, or regw aaa.



Resolution on vouth wor':.

1. Conference endorses the political orientation of our
youth work outlined in the Joplin/Fraser document.

‘2. Conference resolves that the implementation of the
Wiganisation Rwmzummmt perspective in respect of ¥S work is to
be the number one priority in the coming year. .

3, “he YCND march and festival on May 7 shall be the first
natinal campaign around which we begin to implement Wiganis- .
ation. The incoming leadership is instructed to ensure that
a national leaflet, poster and Class Fighter pamphlet are '
procuced. All WSL branches will be expecte? to ¢raw up plans
by the end of February for -mobilising youth tehind the Class
Fighter banner on liay 7.

(YCND is the tastest growing youth movement in Pritain

today. .‘housands of young people will be involved in the

march and festival and the events leading up to it.

While the IP youth grcup is affiliatec to YCND, M ,

have a position of lecturing YCND youth on their short-

comings and the advantages of socialism. We seek to win

YCND youth to socialism and a labour movement orienta-

tion in the course of fighting to ruild YCND with them.

So CF supporters who take this campaign seriously will be

seen by YCND supporters as the only people in the MP

youth group whc are serious abtout. tuilding YCND. In

Peckham we have called a meeting for all London MP

youth branches who want to build the YCKD march and
 festival. CF is proposing a national canpaign in the

P youth group to build YCND. Lhe campaign for liay 7

must te directed particularly at working class youth.

We are not opposed tc motilisine middle class youth,

but we .are supposed to be building a wor':ing class youth

movement and there is no reason to suppose that worring

class youth are any more willing tc try for Thatcher or

Reagan than middle cladss youth). .

4) MP youth branches run by CF supporters will be expected

to lead the fight to implement Wiganisation of our youth work.
Fach MP youth branch leadershp must plan out a campaign for
the May 7 YCND festival. At the same time, each XE MP youth
branch must also plan a series of lively, regular, meetings
with guest speakers/films/videos, etc., on a variety of-

topics of ‘impwrtance to youth. e.g. the Fomb, unemployment,
anti-racism, women's oppression, etc. Alongside these meet-

. ings, we must organise regular social events to bulZd a social’
1ife around the NP youth branch. These events must be
advertised, along with the political meetings on local leaflets.
MP wards, CMPs and trade union branches should be approached
for money to finance the films/videos and leaflets. (Copies

of all leaflets must be sent to the centre). Regular sales

f CF must be organised, I!IP youth branches should be -asked to
flace a regular, pre-paid order for CF and all money from sales
must be sent to he centre regularly. IMP youth branches should
discuss and write articles for CF. Where possible, street:
meetings with posters and a loudspeaker should be organised.

5) In the course of 1983 we should drop the NLWYM and con- '
centrate instead on organising our supporters as a tendency
around CF. "he NLEYM Steering Committee should be replaced
by an EP (which will also act as a steering committee). An
AGM for readers of CF should be held annually. We ‘should
implement the agreed policy of seeking sponsorship of CF and
list on the masthead the namec AF T T S




| (2)

agree to sponsor. .. he paper jtgself should be "relaunched" as
a montplx paper, perhaps with a facelift. In order to end the
jsolation of different CF 1P youth-branches; a CF ©B news-
letter should be procuced and CF itself must carry reports

of the work of CF supporters around. the country. ER members
should from.time to time visit CF supprters around the country
~ to hear thelr views and regional meetings of CF supporters
should be organised where the possibility of joint work

between cifferent CF IMP youth branches exists. Where CF.
supporters don't control their local MP youth branch, they
‘should try and set up a branch based on their ward., If this
proves 1mpos§ible,-CF readers® groups should be set up with
the aim of winning and organising the forces that will enable
them to take control of the local kP youth branch.

6. he WSL NC, in line with the decision to prioritise youth
work 1s instructed by conference tos

a) Appoint a full time youth organiser for the period
up to the next conference. ~

b) Appoint a youth‘steering committee comprising one

EC member, together with NC members and comrades with
past experience of or active in youth work. “his steer-
ing committee must meet at least fortnichtly (so it will
primarily be London-based) 4o supervise the implementa-
tion of Wiganisatin, assist the full-time organiser

and ensure that written reports on the work are prepared
for leading bocdies and IFs. : :

¢) ‘he NC iSfinsﬁfﬁé%ea*fé'énSure'fﬁaf'the‘necessary
material resources are macde available to enable the
implementation of this perspective, fpis must mean at
the very least, enoughffinancial gupport to ensure
procductin of a monthly 8-pase CF and a1l the national
 publicity and propaganca material necessary for the YCND
campaign. ~ . : : _

7. The function of the full time youth organiser.will be:
a) Regular discussion with WSL branch organisers/
leading youth of all aspects of the youth work.

'b§ Regular chasing up of money from paper sales and
fund raising activities by CF supporters. 5

¢) Commissioning (through ©R meetings) of articles for
CF and ensuring that articles are written and posted to the
deadline agreed. Convening of monthly FE. L :

'd) “ogether with the youth steering committee to mab
out a plan'of actin for achieving very_Concrete and realisable.
ra ] witha the MP routh groube. : _
galns(',i,‘he organiserymust know at any one +time how many,branches

we control, or influences where we could set up new,

pranches under Our control; where we cquld with a_llttle
effort win branches from 1. On the basis of this infor=
matin the youth gteering committee.shguld planAtaygets~
for the youth (to be taken to TF meetlings for thelr
discussion and agreement). hese should be targets for

‘the youth to aim at in the short term =~ c.g. SO many

new CF MMP youth'branches in the pext six months --= and
in the longer term == e.g. the first MP youth region to
fall to CF and hence our first NC member. We are very
small and M are very big in comparison. our gupporters
will be'strengthened'if we set ourselves 1limited but
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- achievable tasks and then €0 out and actually achieve
them. o

e) Writing of reports for leading bodies and IPs.

f) Speaking at .- meetings.of IP youth branches.

g) Organising the writing and production of national publicity

and propaganca material, starting with the . YCND campaign.

i |



