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DEMOCRATIC CENTRALISM AND TILCs AN INITIAL REPEE TO COMRADE MORROW s PARSONS.

Morrow's document is one of the most dahgerous type in that its simplicity
allows it the appearance of a coherent perSpeotive and thus_makes itself attractive
at a time when thirgs seem to be going wronge :

Time does not allow a detailed critique of "Towards an International
Tendency 3 Problems and tasks" and so these are really just outline notes. There
are no simple answers to the problems of formlng a tendency g just a few questions
which Comrade Morrow is obliged to answers :

As 1 understand it Comrade Morrow's theses are that firstly there has not
been sufficient serious attentiomr paid to the establishment-of an international
tendency and secondly that it is possible to move more or less immediately to a
democratic centralist structure in the TILC. :

I have a certain amount of sympathy for him first arguement. As far back as
the January '78 conference of the WSL I put a resolution calling for. the
establishment of an international tendenocy within 12 months. I ‘continue to belicve
that it is a crucial and urgent priority for the movement. However ;it is of
course easier to advocate and even believe im something than it is to do ite

It seems to me to be the grossest arrogance of Comr'ade Morrow and his co~-
thinkers that they alone are the "Intermationalist" section of our movement. The
problems whioch have arisen over the last year or so have nothing to do with any
reétreat,any "national Trotkyism" or anything other than the political problem
posed by the organlsatlonal difficulties of moving towards a democratic central-
lst tendeney within which major: political differences have emerged.

} Comrade Morrow Brushes aside these differences as being of a comparitively
mlnor character. Thus his only significant feflerences to them read as follows ¢ « »

"Tn general I agree with Cunliffe when he states 'I would regard the
~ material problems ax far more serious than the political differences'”
(No date or reference for the Cunliffe quote) Pele

"On the politlcal problems I am 1ncllned, like Cunliffe: to thlnk that these
can be resolved by a process of patient dicussion" (No date or reference

again)epede -

 "Dhe preéent differences are not, in my view, any wider than those existing
within individual national sections, or for that matter ex isting between WSL
and ICL pre-fusions We still do not, for example have agreement in WSL in the
TILC founding documents.

Yhat differences have emerged in TILC, I think, are of the type we might
anticipate in an international Trotkyist. tendency and even welcome given the
present ocondition of the world Trotkyist movement as a source of deepening the
process of discussion and oclarification towards greater homogenisation of our
gelves as 2 tendencys We should not, I think, take the somewhat sectarian stanoce
of those like Worker's Power who would demand agreement on every faotual dot

and comma before accepting there is a basic prlncipled ?greement."(p.4)

So, as you can seey Comrade Morrow does not attempt to look at the concrete
_ polltical differences which have proved a barrier to the establishment of




'f(z)fj‘- SEE T

'=democrwtlc centrallsm. Moreover, 1f comrades oompmre the formulatlons quoted Ads*

“.;above with those in the statement of the so~oalled 'internatdonalist‘ tendenoy

platform‘then the situatlon becomes far more serious and 1ndeed Comrade Morrow's ‘
- evasive dooument on, democratlc centrallsm end the TILG beoomes fer more 81nlster .
: than it at. flrst appeared. . : . '

4“The contentlon that there 1s not the necessary pollth”l agreement w1thin R
’TILC does. not hold water as the so—called polltical differenoes pale into -
j,rnslgnlflcance beside the'yarnlng dlfferences within the WSL s1nce fu31on and
. betweem the WSL/ICL prior to fusions" T o
‘ ("1nternatlonalist" tendency platform - my emphasis)

‘ Now which is 1t comrades? Are the - dlfferenoes withln TILC no wxder than
‘.“those w1th1n-the WSL and between the WSL/ICL prefu81on,or do. they pale into
"f1n31gn1£icance be81de the yawnlng dlfferenoes w1th1n the.WSL and the WSL/lCL L
) prefusg_on‘? ' e S S : . . L

Thls is no academic p01nt‘ Whatever there m1ght be of use in*Comrade Morrow's '
‘document 1s rendered"uSeless hy hls fefusal to examdne the actual differenoes L

'V.Nwhlch exist in TILc.

Fundamently the polltacal problems Whlch exist withinlthe TILG oome down to-
the BWL.Gomrade Morrow ‘makes no. attempt to examine the ‘differences wehave w1th

.t"that organisatlonland justif«y his. oharge that the dlfferenoes with" them are no.

wider than thoSé which exist withim the WSL nows He could of course mean by this f"l

7that some comrades iw our movement’ ere in fundamental egreement with the RWL's

”programmatmo p031tlone, method of party bulldlng -and 1nternal regime. If this is'f,‘
. the case then he should say so and indeed the comrades concerned should e called ‘

_”upon~to Justify thelr positlons‘ If he thinks. that the differences we have with
,"}the RAL "pale into 1n51gn1floance" bes1de the dlfferences w1th1n3WSL and between .1‘H
" the WSL/ICL pre~fuslon he should justlfy thle statement.‘i B

Gomrade Morrow—should tell us- how he approaohes the questlon of polltlcal

‘7"-agreement ‘or dlfference. It is not a stralght forward matter. Plenty of movements

- which might have paper agreement with us on’ general political truths ege "the
;centrallty of the tran31tlonal programme" have fundemental disagreement w1th us.

. on 1ts appllcatlonh - : o .A‘/. o

s To read Comrade Morrow s document you wonld not know that the US fusion . R

~ whish TILC forced through 18 months ago has blown apart. He makes no reference ;
~to the exlstence of a second group of. TILC supporters in the USA. What does
‘Comrade Morrow thlnk of the proletarlan Tasks Tendency? Doee he der1ous1y belisve -

. that the experlence of the US fusion and its complete fallnre places no questlon '

‘“:mazk over the future of a democratlo oentrallst internatlonallst ﬁendency whlch
' 1ncludes the R!rJL‘> S - » : : : .

Indeed Comrade Morrow's 31lence on the RIL and hls formatlom of a tendency
. 'preolsely at the tlme one is called for by the LOR/RWL glves rise to grave ;
."suSplclons on the part of many comrades., What is the relatlonshlp between the
‘ “RWL/IOR tendency im the TLLC and the so-called ‘internatlonalist' tendenoy?These
' -;questlons need answerlng before we can even_ begln‘to dlscuss Gomrade Morrowls
‘v1ew that 1nternat10nal democratlc centralism can be launched now. ' ‘ '
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resourcess” However, at-a time when thevp011t10a1~ten81one 1n+the movemeni are it

~ temporarily suarpenlng during the pre-oonference perlod it would have" been

useful #f he had posed his suggestions as a development of; or an alternattve' e

toy the proposal al*eaﬂy"mh&e'by Comraliet 0liver and mY§€1fb Last Septeﬁheﬁfwe
~ called for a leanﬂg full—tlmer to. be> assxgnea to 1nternat1@na1 work onlyefsee
- 1B20 Oliver/?ar ¢ "Save the fusion." Sept. 1982)a Rather than his coneerns :

over internationa L work being attached to a tendency struggle they could then
have played a part inm developlng the will to. solve the very real problems which

Alle im the way"of relocatlmg our resonrces.

. Until the questions I have posed are. answered by Comrade Morrow it is not

;p0381b1e to go any further with the debate. I hope he -oclarifies his p081tion

soom

Parsons 30 1" 834

nRRATA Insert at the top of thlS page the follow1ng which was ommlted

o “during typing. .
' 'Even if the political problems did not exist in. ‘the form they take

e,2at present Comrade Morrows document. is not much yse in'casting light.on prec ‘

precisely what democratic centralism would mean in practice.For example,he'
might have used the Falklands/%a1v1nas debate to illustrate the mechanics of

- democratic centrallsm as he understands 1t He ‘might have. used other examples o

‘Such as\/Bdlaﬁdo s H -';jif'- L T ':' PR
One thing he does which I consider ueefui is to put fr forward some.
interest1ng 'suggestions for developing: our internatlonal work throﬁgh
.»reallocation Ofoo.ouooooo.o-ooooou'

; . R s G .
'H‘fJP 1 [ N lf K B <y '3 iK1 1v-r

'Also page 1 para 5 Line2 should read ' ...ﬁ..tq sggges that qhey etc'”f
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The P*isis of the FI and our Tasks:The case for its rejection and an. alternatlve
ggproach to the reconstruction of _the FI._‘»T

- The Sﬂ?(USA) 13 preparing to split’ fram‘%he USFI.While thxs is a whoily 1ogica1
‘“developMent con51dering its adoption in recent months of fotalty revisionist coneepts,

At is still neveriicless an event without preeedeﬁt in our world movement.It is vne thing

" to take up inere:iingly’ opportunist,or ‘for that matter’ seetarian.positions it is” aﬁother

to repudiate’ the quIe for the FI, .Cdes with some’ knbwledge ‘of ‘our movement might be

able to point to sTher defections eg Psblb,the LSSP,Poéaaas.Healy ‘ete in order to show

that the SWP tum ‘Ys not exactly new but 1o one will be able to find a parallel for what

‘is hdppening now,The party. of Cannon,the party with whom Trotsky élaborated the Transitional
Programme.the party of the 1953 0 ' nas/‘*?many ways,enjoymd,even in reeent years,
an authotity amqngst"Trotékyists wh éh’no 1ns¥e p&rty can mateh. 1 ‘

411 eeﬁe tn@deghout the ubtld o -
t be a very ‘publie stors but it wirl
be asking -themselves *Why dafc
_,rvdil be~a en to éur posins 6¥ the

‘fmeqt In the USFI it will créate a storh fhi”
nevertheless be one.All over the USFI its
: happen?",Eyen if they refuse to ask u: theins‘ _ve ,
_question. e A ' :

R NQW in a situation such as’ this EEZ da';”'7{ #hiehlwe pﬂaﬁﬂee»ﬂnst focus of ‘this

'”one devalopment.lt must apswer the- questién “What ‘ave ‘the implicatians for. us?‘.Instead

S, [qe a wooden’ almost ‘timeless denﬂnciatiﬂ,, out whele mavement.rhersﬁr's preésent ,
evoiution,whatever 11mited emﬁhasis ig glécéﬁ ., bacomes;in ‘the context of the‘doeument

- Wias a whole.simply another example of‘ﬁhﬁ bad - eﬁéfything is,Its {mportance,as far as the~

f‘authors are ‘concerned,or at laast 50 it seéms tu Meylies in tﬁe fact that itﬂconfirms our
:general analysis. . _ .

"1 would sum up the éppraaeh af ﬁhe‘decuwent a8 méﬁh "vmﬁre %&aﬁ“@&j:g*lf»
,;}a human facé".?he following quate fram¢p2 is,in faet,ltﬁeie‘diﬁfe@eut y;;l fhé Spartaeist»
‘ "mtion of ‘subjective Trotskyism. ~ -
, ‘*The Trotskyist spectrum has enmrmous;and bVQGHS‘WQaEﬁéSSGS'B&ﬁ ie also has 3
o .,imgortant strengthﬁaﬂnly‘ n the ff jave - y devalop £

: i ‘es o sta' nism,ar to’ futther the :
‘wg egy«-»however iit-camgrehenée T pe em: ‘rm‘iuti@n.’ﬁumericany nhese
“fordes have grown since the mid gb‘a
e ftha crisis of stalinism and th
: “the"working class 1nterhat10naliy. (My emphasis). :
The only positive element” in our world movement,it would" appear,is the eneral struggle
" to develop as Tratskyists.Of course,there are. jsolated: remarks‘here and §ﬁere in the v

~;document whi¢h suggest there mi it be somethins positive about specific movements,or T

.at a11 In any - event sueh giimpses af the gpo
the document are quickly followed by careful quali LOns 2 £ .
welter of insults,denuneiations and dismj ve slde~8ﬁ92ps.Thus we read on pL "
 Trotskyist movement today,like a shatte bz

mass of ‘fragments,each of" whieh may in the 1 %
“""'the férmer brilliance,but ‘none of - wﬁich in themseiees can ever censtltuce or reconstruet
- a viabIe and aﬁthoritatiVe FI." "':”~ .

“'s -

S jﬁAs far as I am COncerned "The Crisis ‘of the FI and our TaSES" spits ‘o nne history
- ‘of the struggle of ' all the sections of eur WQri&fmsvaMEnt £6° Build the FI.My own’ approach
. is somewhat different.l look at ‘our movement not with rose tinted spectacles but from a

_ pofint of view which starts not frém its weaknasses but from its strengths.l- can be as sharp
“a critic¢ as anyone if the'need arises but in my gesieral approach o analysinhg the world -
" Trotskyist movement{WIM) I believe we have to look for the positive contributions;encourage
j,‘-them,publicise them,find ways of 11nking our work w1th them,seek to draw them together.

Is it really#the case that we' can find notﬁiag gssitivﬁ iﬂ tﬂe USFI’s ability to -
;group $o many cdes in so- many different dountries in one  world 'movement? Is it really the-
" case that cde'Moreno has bailt nothing of worth in his long struggle to censtruct: -
“Trotskyist parties 1n Latin Ametica and elsewhere’ What can wg.learn from his undoubted

s
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Smi*»‘f to dm inu h).s Wement who-e ehm éf mmt and left raformidt curvm?
| EB it really She cise that the Lambert WOVement, ean contribute nothing to Trotskyism?

. about jluge Blancoiis I understand it the xﬁ» wiaimed to have learnt some postive th

= .lm uQWa is :speit ot . in the ot 71 we my mitaz‘ed the p 6 of B

; ‘ean we 2127t also find important forces within the present intematiaami gr:oupi:gm

.42 could*win', but cdes mmﬂﬁ could learn.We once had al d
, ﬁiulﬂgua uith qex«, Sugdish USFI efles-row g SQas We are more. in@eresmd in spendent
T gronm.n& awh as m«» RW? e£ Sri Lanka mgﬁ wWiloh ; R

S m ﬁéf m mﬁe some limited attm 'm x@m k3 the Lﬁ-esﬁeciaily in Belsiun*m
~ the imisw beat us to it .and we gained. mm;g.'mmmut that period we were ampered -
- by our fears,of opportunist adaptatioa.For the latter half of 1977 and cerly 1978 wa were
© hamstreng by a %’mﬁou fight with the first wawe of spartacists and then just mg’gths
. 1ater m mve am.m AU Mﬁmmm xe&i:m;w.;f@i:'%* sion

m of the ti.m-meaeagua.'tha

euge of the working class and the i

CAER 96 & @ to % grester of or lesser ek%;capitu}am

o to aaving asid ‘"fﬂ&ﬁﬁﬁupﬁ was unpricipled and whatever the

o oiings of M W) which was Soened fn tre m&a shkgnificance of that organisatian "

- was thai‘a it grou the- m mw wsaed the st of Miearagua.To be sure the FI(IC) ‘
- exparu % - the eskuoss o’f eﬁ? mié mmt but. our. dimi.ssal af it is far m.‘

mg i %ﬁf m ﬁaat W ﬁc‘m‘ins d:,ftereat Wiﬁm mtherdndaed if You lﬁ‘* '310“17
jocument you can't help dut motiee the way in which different, !
?Ammm.mm vere smi ded. i& ik&o e ﬁ&iﬁ am this m minaiﬁﬂﬁ? |

4133' ms«s‘le is &ax ma ﬁtfﬁmn ss: an im:iml sme.; m't: lmaw enoaals mu_
. FI(IC) to make a definative judgement of the Tessans for 588 demise bur. LK -, ¥
: fag too smﬁsﬁg to Mm the hastm a£ m &i@tﬁn or S diph

o It certaialy is t:he case that me mtxm 9f me 3; m m w 4 taaéeaey £er’_’i_,f '

! develop t:heir Me::standing of Irotsknm W m: thﬁ.r etit&m of w&a@ edgs ern t:hefﬁtsilsl
_ of their own mational or continental experiences.¥e should leok carefully at our own.
: movement far mle.l helieve that we ara rited ba' v&at ve have lemt in the Brit:.sh elass."

-"."‘Ihat is te say M w-me i.nqlud‘l% Mﬁy ey fhasa who € - ee%mratad “?s'xizh him had
.- previously shaved §t.0f course,that dees. zmpt Hean that it .was weong as. such put it: does. . -
~ mean that it cm%mt» h& meﬁ M & Btmt ;‘j, mielt to: &eck the Trotskyist credentials
‘-fi\;cf others. g - P _ L c ; o

) the united fmt to a stmesv&eihthat's a8 wbe.w im‘t it just wasiﬁe that the PCI '
. 'has had an experiemce of stalimisw which iz a little different from our ewn.Sin e.when have
] we had to #eal with stalinism in the shapa of a Mass party?ls 4% also mot the. gase ‘that the o
Lambertist position on the. tmited front- de@im fmn the ‘preblen p!mﬁl §y i___ ma,ss parties :
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of the working class. Suvely we, in grappling with such a problem directly, day to day,
rather than from our safe haven aoross the channel, would have to take %.is into accounte

Moreno is also marked by his experience in Argentina and Latin America generally.
Look at his book on the Dictatorship of the Proletariat. Is it not the case that the Stal—
inist tendencies of his approach derive in part at least from his lack of experience of
democratic rights? Similarly the anti-imperialist united front. Is this not a theory,
right or wrong though it may be, which arises from the need to solve concrete problems.
Are we to simply sit back here, having never in our lives had to deal with the develop-
ment of a revolutionary strategy for Latin America, and blithely dismiss the advocates of
guch a theory as opportunist?

No doubt Trotskyists in Buenos ALires, Paris or even Brussels look at our present orien—
tation to the MO and draw the conclusion thal we have opportunist deviations. These would
include comrades whom we would accuse of opportunisne

Let's look for a moment also at our dooument, 'Aspects of the International Situation
and our Tasks'e In the opening pages while talking of the problems of revolutionary strat—
egy in Central imerica we say the followingasss "The forces to construct such a p le.
jian vanguard are largely organised in the left wings of existing cross—class frontse
Trotskyists must take this reality into account in developing their tactics" (top of p.3).
Imagine we were all transported to Central America and had to "take this reality into
account in developing our tactics". Would it not be the ocase that we would be far from
agreed on how to do it? Is it not the case that .some of what we would consider deviations
are in fact that necessary mistakes we would have to make irn sorting out the application
of our general principles in the heat of the class struggle? Moreover, could it not also
be the case that some of what we consider to be errors or even reflections of opportunist
method are in fact more or less correct applications of the Transitional Programme and
its method in the given circumstances?

411 this is not to suggest that national Trotskyism is not a problem — far from it.
What I am trying to say is "has it created within the various segments of our world move-
ment damage which is irreparable?" How do we begin to break it ®wn rather than bemoaning
the fact that it exists? Clearly there are real differences but these can be discussed out
if genuine attempts are made to work together. We can use the positive sides of our own
fusion to encourage others.

We say in the 'Crisis of the FI and our Tasks' that the Transitional Programme is in
sufficiently developed. We like others have failed to develop it very far although we have
made some effort. If we believe that a fuller and broader programme must be developed as
a guide to action in the class struggle of today and as a test of revolutionary practice
of organisations which would play a role in reconstructing the FI, then what are the
implications for our relations with other groupings?

The effect of the fision on our approach

There was quite a difference between the international work of the WSL and that of
the ICL though both organisations were heavily marked by sectarian attitudes to other
Trotskyist groupingse The ICL's unique analysis of the FI led it to reject virtually
everyone as even remotely usefuls Indeed it did not even use the term world Trotskyist
movements To a certain extent this was a reflection of a healthy desire to begin the pro-
cess of political regeneration but it also prevented the comrades from relating in a posi=-
. tive way to the debates and developments in the world movemente a

The WSL despite its Healyite origins and perhaps to a certain extent because of its
traumatic faction fights with the Spartacists wag beginning to break from seotarianism and
developing a much mor> healthy orientation. A vivid indication of this was the investiga=
tion of and report on the Morenists which was drawn up by two of our lecazding ccimrades. ,
Whatever weaknesses this report had it was fundamentally very good because it took a posi-
tive approach. For example it examined the Peronist period in terms of the probleus faced
period in terms of the problems faced by Trotskyists, and what they were trying to do -
not just from the point of view of a Trotskyist® making scheme based on 'Thou shalt nots's.
I would date the halting of this nrocess at the foundation of the PILG. I well remember

the founding conference and the pressure exerted on us by others there to include a rushed

characterisation of Morenoc. It took some argument withim our delegation
e
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to resist this pressure.Since then we have made up for our initial delay with a vengeance.
The following Christmas,I think it was,we adopted a dreadful document on the Parity
Commission and the'Crisis of the FI and our Tasks' is firmly rooted in the trajectory of
sectarian regression on which we had by then embarked.The fusion with the ICL has hardened
up that regression.Cdes who feel that the theme of the coming conferance will be the
struggle to stop sectarian regression in our domestic politics should realise that this like
charity must begin at home. '

I feel that in the realm of the FI instead of the positive sides of eanh movement
feeding Off each other the opposite has happened.Perhaps we should T4 re-issue the report on
the Morenists and seek to deepen its analysis.I can’t believe that 17 we did we would turn
out such a scandalous "appreciation" of their work as that which appears in Crisis of the
FI and our Tasks.Let's take our reference to m Moreno and the Falklands/Malvinas war and-
examine it more closely."According to apparantly reliabie. accounts from the Lambertists
and ggggggﬂwho?)the major Morenist organisation in Argentina,followed a piainly class
collaborationist and nationalist line in the later stages of thae Malvinas was®(p4 col.l -
mye emphasis).This quote is scandalous for a number of reasons.Firstly its willingness to
give credence to the Lambertists who a mere 266 lines later are said to have "an evil
reputation for slander and violence against political opponents”.Secondly its sheer
unadulterated lack of a serious examination of what the Morenists were seeking to do in the
war and the particularly difficult circumstances under which they er were working.Thirdly
'its obvious purpose which is to characterise and catagorise these cdes as "plainly class
collaborationist and nationalist" and thus people who are mambership will be unlikely to
make any effort seriously to study. o

What is to be done?

Towards the end of the document we define our tasks as independent work,building
factions within all the segments of the world movement and discussions.l think that on
occasion in the past I might have given the impression that I see tha FI being built
reconstructed simply through the amalgamation of existing movements.This is not my view.
there would indeed be no point in taking this approach as e we do not have the weight to do
it.We need to show that through our metheds and programme we can make a firm relationship
with wide layers of our class.Many of the Trotskyists towards whom we direct so much venom
simply dismiss us as hopeless sectarians,incapable of growth or real influence.A central
part of the painful process of reconstructing the FI will be convincing the,in practica,
that we can deliver the goods., .

Moreover,I am not of the opinion that everything in the Trotskyist garden is rosy.

I agree with the contention that our movement needs political regeneration - or rather to
‘make real political developments.This is why I am,and always have been;a firm supporter of
the need to make TILC a central focus of our work.I do object to the sectarian politics of
some of the sections of the TILC but even if we lost them the few. forces which wi would
remain would be very precious to us.Together we have contributed towards clarifying the
the theoretical and practical problems-faced by thr world movement and we can continue to
do so. '

Finally,of course,it would bz a denial of our Trotskyist role to simply latch onto
other,bigger Trotskyist groups and abandon the development of our movement throughn our
practice in the class struggle.Indeed we might well come across healthier forces than
some of those such as the Iranian USFI group who besmirtch the name of Trotskyism.

I think the formula of building "Bolshevik Leninist" factions in exiating Trotskyist
groups and letting them expel us is extremely i11-thought out.It sounds very spartlike to
me though no doubt the authors of the document will be able to give some slick,sophisticated
@xplanation of the subtle difference.Certainly I think that simple prudence would prevent
publication of the document or at least that sccotion because it would put a swift end to
our plans and guarantee no one of any significance would discuss anything with us.Workers
Power,the spartacists and perhaps other groupings of riff-raff have the same approach to us
as we have to the major segments of our movement.("Bib fleas have little fleas etc.”).WE
wouldn't waste time talking to our fleas,why should the USFI,Moreno or Lambert bother with
us if we think so badly of them?

I
Indeed what are we to discuss? It seems that we have dropped our absurd notion of-~the

“open conference of Trotskyists" which was never at any stage remotely viable.



(8) to have récied

Our present formula is more vague and we have seem: (away, somewhat, from our
insistence on history when we say that we hava things to discuss about the problams facing
us all -in the 1980*'s. Then, of course, we suggest ‘The Transitional Programme in today's:
class struggle'! as a basis for discussion and this in itself causes problems. Not only
is it out of date but also it has the disadvantage of being an all-round programme. What
would be the practical outcome of such a discussion. It doesn't really matter because I
doubt if anyone significant will want to discuss it with us - for the time being at least.

The problem which then arises is that the lack of discussion leads us o confirm
our view of the forces we are so keen to condemn. They won't discuss about Liow useleus
they are and how right we are; therefore that just goes to show how ureless they really ar€s

A perspective around :  which we can begin a serious approach to reconsticiing our
world movement. o

We should deepen our struggle for the developmeni: of the TILC. This means fighting to
cleanse its ranks of sectarian weaknessesj a real turn to the development'qf our work
in the mass movements in countries where TILC groups existjthe growth of our understanding
of the political processes taking place in a world vastly different from that which
existed in 1938 ie. primarily a serious approch to understanding the concrete development
of stalinism - especially in Poland; a serious approach to the concrete unfolding of the
Central American revolutioni a serious approach to the class struggle in the Middle East.
On all of these we have only just begun to scratch the surface.

As far as the rest of our world movement is concerned we should put a stop now to
the sort of negative, dismissive approach of the Crisis and Tasks document. Instead,a
recognition that the FI movement, despite its divisions, is bigger than ever and growing
in influence. The fact that some forces will fall by the wayside is inevitable. We should
always look for the strengths, draw them out, build on them, publicise them, applaud them
identify with them. S - '

In retrospect we should have "seized the time" when the Bolshevik Faction and the
LTT were formed in the 1975 =77 period. We should have joined the USFI. Between then and
the 1979 explosion around Nicaragua we had the perfect opportunity to mould the development
of broad ... :i-:iing ... forces fighting on essentially the same ground as ourselves.
We let that opportunity slip away. '

We missed out once again by not joining the FI(IC). We could have helped to shape its
development. The least we could have got out of it when the split came was a doubling of our
numbers internationally.Today with Moreno and Lambert divided and forces tney could
attract between them, but not alone; beginning to drift away it seems to me that at at
this stage in the history of our world movement there is no obvious case for joining either
the IWL or the FICIR. However, the recent recruits to the IWL from the FMLN should be scen
for what they are - recruits to Trotskyism on the basis of opposition to Stalinism and
popular- frontism. We should celebrate their recruitment, publicise their “open letter
to the FMLM*® regard them as as much an addition to our forces as they are to cde Moreno's,

Does any present da2velopment within our world movement pose the question cf fusing
our forces with other groupings in a similar way to those of 1975 =1979 in the USFI and
1979 =80 -‘in the formation of the FI(IC)? This is the approach we should take.

As I said in the first paragraph of this contribution the SWP's defection from our
movement is an historic event. The SWP opposition could well become an extremely. important
force within world Trotskyism. They are naturally turning to Mandel for support and the
latest information is that he has given it. These forces are not as far as I can make out
characterised the excessively woolly and electic thinking which dominates the Mandelite
forces - specially in Europe. Steeled in the crucible of the struggle for Trotskyism
against revisionism they will be reworking their ideas in a serious way once they are
faced with launchmsting a new revolutionary organisation in the USA. Few if any and
certainly not the -.kgs58elements will leave the new group on the strength of reading
pamphlets such as Trotskyism or €uStroisMhowever good these might be). The SWP defection
will, as CRisis and Tasks half-heartedly admits, create a further crisis within the
Mandelite groupings but once again we are unlikely to win the best elements with our
present approach. And into the process I have outlined comes the SL letter inviting fusion
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.1ssions.

Surely the question we should be asking oursalves is this "Is there not a case
for us to join the USFI?" Certainly not on a raid, certainly nor with the view that we
have all the answers, but recognising that thz SWP? defection will harden up the USFI
membership and we would have another golden opportunity tc fuse our forces with the best
of them ~ tp share experiences, learn from each other; strengthen each others practical
work. . B ‘

There is , at any rate, no question whatsoever that the next step fou trotskiels
in the USA is to immediately, without hesitation and regardless of organisaiional
concessionsor seemingly questionable fusion formulas,join the SHP oppositions new
grouping. Any US Trotskyist who fails to realise this 135 beyond saving.

If 'we reject an -orisntation towards fusion,with ‘the USFI, (and thus ile SL in e
Britain ) which we might doieven with the methed of -hi:is cogtrlbgtioﬁ, w2 qust seriously
consiéler the ways in which we can take i nitiatives which can :ctyally afiwit the R
evolution of: the world movement. T e far :

For example we might decide to launch a campaign for an open conferense on the
revolution in E1 Salvacdor. We should pose this as an educational exercize on the subjents
as a usful forum for developing a Trotskyist perspective and as as orgauising disaussion
for a world solidarity campaign - The most abstract basis fror an open conference that
I can conceive of actually taking place would be something along the lines of what is
Castroism? or which way forward for the Polish workers? Anything more general would
be a non-starter. We have already, in the TILC statements, cr could produce easily
enough, useful contributions to conferences such as these. “The Transitional Programme

in today's class struggle” is far too general and all embracing.

Our aim in such open conferences should be to learn, to find points of agreerent
to help »reak down the barriers of mutual suspicion and distaste which exist between
the major groupings of our world movement. We would not be there to maximisz differences,
score points or to recruit. ‘

In order to devalop our international work we need to dzuxkapdevote more resources
to it. At least one leading full-timer should be allocatad to international work onl¥.
A systematic scarch throughout the movement for talents such as translation ability, a
systematic education of our membership in the history and more importantly the presnet
practice of Trotskyists through-out the world - these are indéspenable if we are to
progress.,

Oniy when we start to ‘understand that we can and must be part of broader
forces struggling to build the FI will we be able to make, the contributio:r which our
practicé in the class struggle insists that we can.:. ’ : e . :

.
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THE NCCC! A NIGLECTTD ARBA OF OUR “ORK:=~

One of the mcst important coni:ibutions brought to the fusion by the old
WSL was the experience nained in the various nursery occupations and the launching
of the NGCCe ' '

It is unfortunate that over the last 18 months or so our involvement in
this area of work has gradually wound downe. It is doubly unfortunate in that,
properly approached,; continuing work in the NCCC could have posed in the most
fruitful way imaginable the relationship between an orlenbatlon to women in
struggle and the contruction of a broad movement.

When one considers that work such as this also raises all the problems of
relating 2 single issue campaign (which attracts focws from the widest social
spectrum) to the organised labour movement it inoreasingly emerges as a2 scandal
that we have allowed ourselves to neglect it for so long.

At the outset I want to make it clear that I am not intending to apportion
blame for this state of affairs without placing myself at the head of the Hist.
There is no factional motivatiom in this document. I believe a number of us who
understood the importance of the under-fives bear joint responsibility. Gathered
together in a room we would be a pretty representative cross section of the
political views right zcross the movement and ther:fore such discussion as might
be generated by this document has the potential of being am extremely useful onee.

It should be obvious why nurseries are important but it is probably worth

going over it againg :

(a) Research has shown that the first five years of a ohild's life are
crucial to his/her development.

(b) Most research also shows that even from the first weeks of our lives
we bencefit from as much social interaction as possible and that
restriction of our experience to immediate family can distort and
limit our potential.

(c) For women with children nurserics are essential for freeing them from
the prison of home and the restriction of the mind and spirit which
this can all too easily bring.

(d) In particular "a women's right to work" becomes & cruel deception
rather than a liberation slogan when a woman who can find a job must
secure childcare in order to do the job in the first place. Moreover
with today's limited provision she must, in most casesy depend on
substandard care with the inevitable consecuences of limited benefits
to the child and, for her, psychological pressures due to guilt.

(¢) The reactionary ideology which is consciously being generated by the
Tory government and which finds ready echos in the right-wing of the

" labour movement has meant outs in government spending have oulcxly
fallen on the under-fives.

(f) The relative ease with which it is possiblo to generate the initial
support for a fight agoinst nursery cuts or even for expansion of
existing facilities allows the onportunity for us to carry out
successful work.

On top of this I would repeat - we have a wzclth of experience and can therefore
make an 1mpact.




The purnose of this document is not to give a complete history of our work
on the under-fives nor is it to »nrovide a oritique of such work based on
hindsighte At some point I think perhaps I should try to do this but it would
need a number of 3iscussions with ot+her ideas involved and can't be a rushed process.

What I can do is to draw ou’ some highlights. The pamohlet "Nurseries s How
and why to fight for them™ is a good starting voint for those who have not been
involved. In my opinion every member of the movement should posess a copy asg have
read it. This is a little difficult now in that the NCCC has decided it "can't
afford to reprint it" = the formula which hides the fact that the pamphlet has
both stounch allies and I suppese you could say "determined enemies™ in that
organisation.

This is a unique vmamphlet in that it started life as the results of experience
in some nursery occupations, was used to crucial effect in another while in
draft form and then in a final printed version proved indispensible in a totally .
successful occupation. It is thus more than a manual it is the embodiment of
struggle, it lives and breathes the movement of people - esvnecially women -
standing up to the whims of capital and its agents in the labour movement,

The pamphlet ~nd the struggles it has kept alive have, however, only been
a starting point. While with modifications it will prove indispensible in other
struggles it hes a narrew and specific purpose and out of the earlier struggles
and other more general campaigns came a broad movement, the NCCC.

The N666 has affiliations from 93 individuals nnd 129 organisations including
trade unions, Labour Parties, local camp2igns, community and women's groups etc.
It is fast becoming the authority on childcare - particularly the under-fives
although it is not restricted to this area - ~nd also the focus for those who
generally want to do something but have no specific idea of how to go about it.

Therc are clearly difficulties due to the pre-occupations of some of the
dominant figures who concentrate their activities in general research and
propaganda and tend to downgrade defence of provision via direct action.
However, the work that these people do is in itself important in that it helps
to create a framework within which the defence of a specific nursery can easily
operate. This framework is a growing awareness and discussion of the issues
posed by restricted childcare provision and 2lso a network of potential allies
which has grown, is growing and is a genuine nationally based organisation.
Through this network, most of whom arc to say the least some distance from
Trotskism, we can reach many struggles we do not even realise are going on and
thus play a direct part in giving them leadershipe

It is in my opinion, therfore, important thet we approach NCCC work not as
people who wish to concentrate our attention s&lely or even in some cases
" primarily in the narrow confines of occupations but who will take responsibility
for vuilding the campaign generally- through affilications and helping to initi-
ate broad disoussion on the issues involved ie. the care for nurseries, types
of provision etc.

A central feature of our work should be the involvement of local
parties, particularly vomen's scctions, trade unions and tenmnts organisations
in general dicussions with a view to beginning 2 campaign for more provision or
preparing a climate in which to onpose cutg.Such consist:nt routine work - often
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1ﬁ§olv1ng long periods of time keeping up with developments in local provis%on
maintaining a local group and so on must not be ditched for months on end with
us only" réappearlng to opoose cuts. . R :
: E

The NCCC has been able to feed into MO dlScu351ons even at the level of
NEC subcommittees material on childcare 1ssuesﬂ Such propaganda work plays a
crucial part in creating a framework. 1nto whlcﬁ struggles at looal level can
be locatede

i

I
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Iu is 1mportant that we make every affortxto commﬁt local labour parties
to policies on chlldoare generally and in partjcular the under-flves. Such
a<t1v1ty ag this is a central bart of renovati g the movement.

In one cmty for exwmple the comrades had #he benefit of one of the
occupations. Strenuous attempts were made to continue the Nursery Campaign after
{that defeat and one year later a series of furﬁher cuts were implementeds The com—
rades were able to provide a focus for an albeit partial resistance to them . .d
through a purely propaganda exercise involvingia Day of Action pulled a dozen
councillors and an MP into a room and brought #arents along to put the case for
more nurseries while the children were enterta#ned.

It should be said that almost all the cut¥ went through but the rapid res-
ponse to them and continued propaganda on a geﬁeral basis has helped to do two
things., Firstly the Council is very wary of ho& it approaches cuts in this area
and secondly the impact of the propaganda exer#ises has been very interestings

The MO has been a consistent target of thé propaganda and this has now
born fruit. At a recent Policy Conference a set of resolutions were passed
which included acceptance of the princivle tha? frec nursery provision is a
right for those who want it, support for an investigation by the Council into
needs and a committment to meet themy; the establishment of a joint social
services/education committee to investigate the possibility of unified 'care!
and education provision, flexible hours for wokking parents, increased
recruitment of nursery teachers, fighting for korkplace nurseries etc.These
resolutions came from three independent source%. The task now will be to bring
those policies to the attention of the class iﬁ the runup to the elections,
force candidates to take them seriously, attract women to the MO and stimulate
local campaigns around these issues. One of th§ ways the local womens organisa-
tions will be renovated fis on the development of mass campaigns on these isswes.

I feel very strongly that many of the debates which have divided our
women comrades have been false debates, unnecessarily polarised. In the NCCC the
issues it raises and the type of thoughtful flexible work it requires we have a
classic foous for testing out our supposed differences. After all one of the
things which made this an even more exciting aspect of the fusion than it was
and is anyway was the fact that the ICL was also involved in important defence
of provision work. It is not too late to take up where we have tended to tail
off and in doing so contribute not only to a struggle around this important
area of work but also to contribute something to resolve the differences
which have paralysed so much of our works

On other points,— In various disputes within the NCCC in the past we
have worked directly with some of the most middle class "petty~bourgeois"
feminists I have ever come acrosse I somtimes wonder why if it's vpossible there
it is such a crime elsewhere.



I have not attempted 2 renort of NCCC activities but they are quite wide-

ranging and include in recent months the establishment of a Black Working Party.

NB.
[

I AM ASKING FOR A VOTE FON I1% FOLLOWING RESOLUTION AT CONFERENCE.

"This conference reaffirms our committment to the struggle against cuts in
nurseries and a determined campaign to extend provision. We instruct all comrades
who have any experience of this area of work to meet at the earliest possible _
date to prepare a report and proposals for activitye This report and the proposals

should be discussed by the Women's Commission and passed to the NC with a view
to their implementatione"
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