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1. F]NANCE

their lndiv

. S:t' and 'we have worked out a rough. budget 'tor( trrl"i,ilsea organisation.The figures, of eourse, ?Ie iot_prEciq", but the.budget arrowsfor the fol,fowlns maigr rtems 
-6r-i"Jiiri 

Jip"nditili",

'* a. mod.erate ]-os+,gn the magazine,
' {' rent. 'rates;' etectrleltyr_ghone, etc. for.the eentraL offiee, (ano a'margln't;-;p;"-[o a]-r-ow us to get rarger and more
"r *, weg€s.-for fui-L-t{raers'(trrg, 91istlns._fu}r-,ttmers qf the zpre;fuslon etganisatlbris 1 pl_us a n"w'.rria*t.!ar-oriini'r,;rlplls_a subsiaf to enabl_e'ai=unefrpioii"d comrade to aet as S,cott_ish0rgan1ser).--__-5_-u_---*.'*Y*vvq-

* fares, meettngs, J-eafLetso. postersr, subsfdl.ejs to F and toyouth work. . ,,

cl-Pgee r1'

,

One ,of the pre-fusion organis'atlon,s .fras,'d flat-rate duesSystem. (75p per week) supplemented by vartab,Le-fund pleaseit
,thq other-,,frgs,a s.Iidlng bLale for m1i:lmum dues. (uxailpfe;;-'
. tr+8. Bo a mon,th.^+q yJu Ea[e^rrome-iroo'"-il"[;-iie.'6"ci*i'friiir, ir
vou, .tafe 

. i.qgs *qo t : week i, Bop a month ri -yori 
t;-k; 

-["m"t'iiio'-r'
week; but f15.80 a month'if you take homei'tr1OO'a week rno-rravetwo dependen! . ehiLdren).

, |".,,. :

:" 'H-:l:';;;';":T:";:":"'Hd" ,ootr,,migrmun, nro* un ,, *n"f for every f of take-hirme pay above f20o'a 'moith aft6i allou-,: qnegsr anS less than f,EOO a month; and 2jp ln,,the f ,for every
--',:' 'f above f \OO :'a' mbnth. ' - : ' .
'...ri'.r:';,'t '.... , R]-[owancess. adult dependent tr1\o. denend,ent ehtxd f.?o.
,'i 'r,,car' f,/O, telephone f,15. (bomrades, mari'le d' to non-meimbers'hive'" the optlon of ealcul-atlne on two-thirds the comblned ,irieome ofself and spouse, wlthout-the fl\O deductlon)..: 

"-See separate, fsrrns for,more. preelse detaiLs. .:'.,' :'
A sliding seaLe 1s better ln pr,lnetple than a flat-rate

system beeause it makes the point- that a revoLutionary organlsa-
tion ls not l-lke a trade r:nt-on or the .trab-our Party wtilch"' dema.nds onLy a ,set minlmum from_ membprS. ''Ttre .revolut.lonary"' organlshtlon demands :from us as. .mueh as. we afe able tg .g.lve.' And the organlsation shoul-d set'mlnlmrn'standards as., t6.what
i.s requlred from better-off comnades rather than Jus

the
t Leavlng
braneh

voLunt

it to lduaL
them.

lnltiatlve or the pres surels able ,to put on

::" r,,. the
we wLl-l- st1Ll need., es pay

of

I over
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b) BeBer-geles
Every member wlLl be requlred--.to sell- and pay for a mlnlmum

of 1O papers s week. (The mlnfu:rum for the broad-groups supporters
is 5 papers a we.e.k)----,. - -.-.---.-

e) 91-sgslrrhslress
S* supporters pay a minlmum contrlbution of f1 a month or 20p

f or wagel-ess. , ':.,

eis and
who are

League comrades who are actlve 1n the S:* groups wi1,L be
required to pay a minimum S* eontrlbutlon of i3 a- month (60p
for wageless). Thls is so that we can give a lead in fighting
for higher contributions from the other S* supporters. l'. -

d) Fund-raisinE.: ''' : ''",.''
-;;;-;;;-;l*un, 

16:ihe prpu" wit-t b"''"boqt 12,ooo o rorthr
I{ost of thls wil-r be made ub by contrlbutions and'a part of our

.,,,-dog". -But a subslqnli+r part - f,3o0 a monthri at Least -' niust be"raised from non-memUgEg and non-.supporter.g.
.: , .....

2o FINANC,E': LEAGIIE AND S,r.

J

Al-I members of the League shouLd also be Sr support
pay the minlmum contrlbution. TLris applles to comrades
not members of the LP, too.

.&..i -

s* has a separate stmeture, a membershlp whlch"-li-:'much
!r93der than lhe telsr€1, arrd sefarate finanebs; 'fhe Leaguets- infl-uence 1: bgsed on politles bnd activitye rlot any foimaLadmlnlstrative' arrange. qents. 

l

League, tlues 'on. the one_ handr ild Sx contri.butions and paper
[oney on the: other,,must therefilre be processed quite.sepa'rifefy.
Ih"y go lnto sbparate bank accounts, ,iro r"piritei'ai*o,rnt6-;;-
kept.

r,eague braneh treasurers are responslble for'seelng that:, ccrnrades pay League dues. ,'.-r:
I"ry:- money and s* eontributlons are corteeted by s* grouppaper crganlsers and treasurers, who may not Ue:reagiie meilberi.

-'.,;", 'The League branch organi-ser rrai'a 
'r"spJ"riurriiy-ioi 

rceeBins-anelre.on this.and seeing that the Leagub members-br"-ex";ii*i 1r;

, Paper m?ney and aontrlbutlons for League mernbers.. who .are. not actlve^in L sx srggp wllr rrive-io r"-?orr";$a;inii6"et--

.3. METHODS OF PA]I}.ENT

late or tr,regurar p?yment of dues, paper money and ...contri-bt1!1o|s 
. danage:s', 5ur aetivity, and mea6s-- iiiul ;;r".," [ir;,-.fie-effort j.s used.ln ehasihg up money. :.**I 

*'*

a) ALr members, ?rg^expeeted to pay their dues through bankstanding ordersr.and lf n'eeessary-t5-6pen a bank accountspeclarry for,this purpose. rf-it i; iilporriurd*r"r-ioo-to open*-!+nt aeeountr yoll sh6uLd open a. Giro iccor.rnt .at the post
Qfflee and pay: tlrough atstairaing 

"rabr-"""fiiJt. 
- "'-*,-.-- -
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b) ^we r,.ritl- {igF! 1n the broad grou.ps for them to pay theirmoney f or eontributions and mi.rimuil pLEaged papercarEs" bt ;--group standing order (on a groiip banL a"Eorrnti:-TLi;-*"*, thatthe pr,essure to correet this rnoneJr promptt-y i3-p"E-on-trreJ-ocal group treasurern
. Several groups already do this.

e) Members who are ,notl aetlve ln the bropay their S* contrlbutlon by standing oraer.:
ad qloups shoul-d

'.,,:
4; SpNcIAIJ FI]ND

we wil-r beJarpghing in, the paper a speciar.eu"a drlveof fl'O r'ooo, b3r c-hristmis-f or.: , - 'i"r.- *

a) Fltting out and 1f neeessary pa:yLng u, p*"rrom on newpreqises. ; ,-ri .:-:
, b)tBuylng an A3 printing prqs.s.': ,, I

e) Buylng some smal-l-er ltems of maehlnery to'help wltLrthe 'paper. 
,,--- - 

-". -'--r

,. C0NSTITUTION

A'draft constitution is being' presented,'s.eparately.
Addlllonal ,poJ-nts: :,: . ;. ', ',
'a)''Ohe of .tn: pre-fuslon organisati;hs had'a mueh Lohgeraverage period of eandidate mern6ership than the other.'To"ensureunlformity, as of the fuslon conferenbe aII eomradestwrro-or"*"---

members of-:'el.thre*-,.pre-fu.s19n. -orgqnisatlon ueiore=nrlr' 6irr"srroulabe deerared ful-I merabers of.':the-fused leagF 
- 

T
b) At the fuslon-eonferenee we wll-l- el-eet a' Standlng 0rders

Commlttee for the 1!82 confelenee; For the rpectai=eircurnstaneesof the'fuslon, conferenggr 
-howeverr 

w€ proposb .th;t th; s-taridi&-Orders comnLttee shourd'be the ineomlirg brganrsrne g"r*it{;;'
e) The method of ei-eeting the". NC is not set out in detail-1n the constitution. we propose that the following proc'edurels adopted as a separetg.-relo].ution, to appl-y as Frbm the 1982

Conferenee, earl-y in 1ts proceedlhgsr should el-eet a
Nominatlons commlss16n, norr.raiLy of noi-fic m6mbers. ?he outgoing
EC wll-l- nomlnate one 6f. its meinbers to jotn the commisslon-
without a vote. ,i

Ihe Commj-sslon announces the tlme arid-.plaee of its sesslons,
during the eonferenee period, and members'or groups of menbers
TaEg proposals to the CommJ.ssionr Thego rqay be nomtnations for
indlvlduals, nomlnatlons for a whole skite. rdsommendations.about
thegeneraI.balaneeandcharacter;ofthenewN.C,ete;

The size of the new NC is deeided by thb:cohferenee before
the Nomjnations Commigsion begins 1ts sesgions.

Scme time near the end of Conferenee, the Nomlnatlons.
Commission reports baek, submittlng,to theiConferencer (a) a Llst
of all nominations received, (b) the Commtrssionrs reeomraended
slate. The Conference is then open for eomrades to make any
comments _(to reeommend indivl,duals, to oppose lndividuals, to
make polnts-?beut the general- bal-anee of- the NC, etc. )

Votlng then takes plaee: md the comrades with the greatest



I i.

+.

Ll
!

, , gf votes,elq eleeted. :. ., j ,,

d) At al-l- :-'evers in the"org*1ration, the rule shoul-d prevairthat where there is a tied vote, status quo prevail-s.
,6. STRUCTuBE AI{D oFFTCERS

The fused League wirl- have tthree i-ea.dlng eommlttbg.s 3

-,The'NC', wlth"l}'meri$ers (belng a tfusiont of the twoprevious NCs); '

- rhe EC, with 12 members (belng'a tfuslont of the previous
EC, and SC, respeetlvely) i : :

There wil-l- be two teadlng offlcers of the EC, a ehalrperson
and a seeretary.

''i

the other main fr:nctionaries wil-l- be the comrades
responsibl-e for the paper; the 2 editors of the magazine.i ^
the three National Organiser.s; and the Business ManageilTreasrlrer. . :

work* :etc.-r. €ach wlth'a i'esp'ongibJ-e' seeretaiy., IheSe' may co-opt
non-NC members, but voting rlghts on' them w.1rL'be ]-imi-ted to -

NC mqmbers. They wirl-'have to report to',the EC,and 0c as werr
as the,NC. Roughly, they eorre€pond to .the prevtOus rcommlssionst
of bne, of the pre-fu.slon o,fganLsatlons. .1 , .!! '

.outbytheineomingNC.'.;:...
There wil-l-ibe' area eommlttees, rnadg "up from .orr".'a"tegat"li;:'1'r.o* eaeh branCh in the uredj (or-ri,ore rr tne rrantrr ;il#i;"

Eaeh ?re? eo.mmlttee wll-l- el-ect a r"cr"[r"y7oriantr""; --F*oiri-siona]-
segretar'les/orga4isers'have,been nomlnatei by-the rtitson -

I eomgl-t,tee 1. their job iS to eonvene the f irst- area comml,ttee

,'North Eadt (Sr-uderland. '

Dr.r.rhan, Teesslde) TS

Lol$"rrl."e ^ 
(!r3a{ord I Leedq,

Ilul-l-, Sheffield) ' 't GF

North West (Merseyside.
Yanehester, Runcoln, llinsford 

r.Stoke ) ' l'Appleyard
trfest Midl-ands
Coventry)

Seefetarv r.Ea,nlser

QaLe

Armstrong

FF'

Lewis

TH

MacauLay**

Area
Scotl-and

(Birmingham,

East Mldl-and.s,' (Nottingham.' i'
Leicester, liorthamptoi)'
South Wales and South West(Cardlff, Bristol)
Oxf ord-S outhamp ton* ( ln e l_ud-lng ai-so Basingstoke)

loldon (1ncI. 1l_sc C?mbrtdge,
Wglwyn, Chei-nrsford, Bright6n,
etc. )



., ,
(Notesr * - subjeet to cilseusrigf by existing Oxford area ctee;'r'* * subject to cletalr-ed ar-roeation" oi--wort'imoni-lritronarOrganisers ) .

Area eommittees must al-so b". . responsibLe for deyeroplngwork and reeruitment in new_l_oeal_itie;, ;;F;iaiiy-,irri*" ,"already have S*r Nll^lylq, or F support"ri.

7. PARTY NAMES

For the sake of security in rel_ation to the reformlst
_u;11glueracyr al-t comrades shoul-d have party nu""r-una',rr" themwnenevcr names are needed ln ralritlng lnside the organisation(rninutes, retters, circurars, rnteriiaj- 

-ilii"iil, -;E;.")

B" TNTEHIIAI, EDUCAT]ON

Arrangements for lnternar education, readlng l_lsts, ete..remaln to be dlscussed ln the "o**it["oi of tire"ruiea organlsatlon"

l

l

I
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OBLIGATIONS OF IvIEIiBERSHIP

.:.. . i's.:rl.is3!:!;:::3:3SS:!3j33 '., ,' ..."

1, .A.s ]ames F Cannon.ir.rguqC.:' ,,.. ". ',

ttF'or the proletariah revol-utlonlst the party 1s theconcentrated 
"xpreiiion of hts irre i,"*i;;;i ile"il,fr:is bormdto'it for l-ife' and death.-ri"-p-reiit". and praetiseJ,oi,rli*'-patriotism, because he knows trra[-irir soela].ist ldeaL cannotbe real-i$e4 wfthout the nu*ty. 6 ;;r; ;;;; ih; "erime, oferimer i:,-di:l_oyal-iy-o, [r"alpn"=-iii]-itj, toward tfr"'"plrty.rhe proi-?Iull*"- revirr-uttopisi'- i;:pil;a -Lr -ni"-[arty. -u6., "'-

defends i-t before the worr-d on ari-oeeasions. -rrr"'ii,orJlr"-
lf^:gvorutlonist is a. ai5.ipri;;e,rnan, .sinqe the partycannot exlst as d comba! orgbnlsation:r;iiirrolii diseiprihe.
Yh"f- he _f inds himseir i" th; ;inorrty, , rre roy-arry submlts-to..the'':deelsion of the partf a"a'aari.ieis out" its" oeciJro.[s,

. while he await: ne-y events to v"rift- [h; di;p;i;s . or new ,,
'iopportqlL!+-p-s" !p. cliscuss them ,ie.irfr. *l.t ' -- -:-".

!l:f:l:ving, ..bgr"uo"**ti", sgelal-'-democratr-c organisatlons l'requr-re' -'"orrd. qepend gn : on)_y a token reveL of-aetlvity irbm,-'thelr mtjmbef s. A- revolutionar! 
"rs*{ri;ation must be the :

oppos'ite._ fc have the'st.rensiir $;.{h;*hard itnig,si"s it nust,wager and to have Ih".porltlear sharpnes: and ;G;liy ri n""as,it must hlve a rriq.ti mlirirmrm Levet or"ae[i"it, *,i-;;io*itment,

2o At the same. tif.", our pgTlpeetive ls not an. all-out'irlx-month
dSsh from Row to the revoiutlbn. rana Ii ir":uil [6-u"itd'J-

'y,brkelgr organisEr'tlonr_our pg-ce og lacCi"iiy.-*t"i-"o[' bb, such asto pull- comrades away from bl-t noimar socill-icontaets,'-

#
"E

,'Y
.^q

i

+

Thus, actlvitfl is organlsed so that 1ts normal Dace ean bekept.up without exhaustlon and overstrain, and Go iar,as ispoqsl!Ie) to gceommodatq comradest dlffieulties, special.
{lggegts, eteo llie do not demand superhuman eneigy''f rorn comradstill l-ess supe4human,abilitiesr but onl,y'.a basilE- eomrritm6nt

. and :ense of 
. 
nesponsib;illty. to' revohrtibnarf po.Litics r :

3. The basie rrlnirnum activlty.,rgqulred of 'aLJ. members is:
* Regul-ar attendance at and partieipation in:

- your Leagub, braneh and- any League commlttees you belong
to.i-tt*reus there a.nei exe'eptional- eircirmstanetis f,e-eided as'sueh *b.y'your -i,eagup Uraneh) j !h" l-ocal Urol{ gl.iup,
- y.ouq Bnlon branch a"nd -workpl_ace qnion activltyr:
-. your Labour Party and,/or YS. ''

€sr

You should not mi-ss any meetings or aetivitles of these"
unless the br3nch or braneh organiser has agreed to 1t.

Where there is a eLash of meetlngs, League meeti-ngs havg.prlority unl-ess your branch or committebideclde3 othentrlse.
* Regul-pr -sal-es. .of the paper at work, to indlvlduat contaet$ e

and. ra! your labour movement meetlngs" Every eomrade. is required
to sel-I a mlnimum of 1O papers a week. . '.r":..-,r 1,,..;
----.---.

Ih1'str ete.r t,shet, lhert , etc.

iii
., .i

l.€:#il
't

* Where lt reads thet,
rrroul-d equall-y apply.

-.a.1:!*i,
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.rif* Basie financi-al :pqrnflitments (dues'iand eontrlbutions) .

* Conscientlous fulfll-ment of .al-I pb1-igat*Lons to the l-abour
movement. If you take on a delegacy gr a.q offieership ln your
union braneh, or 1f .you,promtrse'your League'.branch you w11-1- do
F,.palticular task, you' must do'1t''eonqcl,eSrtlous.l-y.

.:r. 1' ! -', 4l You' ai:e'also expected to abide by; iirajori!.y {eeislons, and
iieCis-lpns of elected l-eading eommittees, 1n the Leagqe, even
lf yog',think they.are unreasonable or wrong. (You al-so have the
right..to.arg,uetbehangethedecisi6ns)..:.l

You must be wltl-ing..to.dlscuss al1- your po1-Ltiaal actlvity
_in !h9 T,eagge branch and commlttees-, and aeeept the maJorlty

" deeis-i-cns.=No freelarieingt " I

5; Gomrades .from mtddLe-cl-ass'baekgrounds haVe a speelaL
responsiblltty In oqi .f ight to build a revol-ut,:lonary workers I

organisatlon. They .mu5t adapt themselves to a, wqrk.1.ng-.glass
orientati.otr. .Our .braneh meet.ings, shbul-d be rneetl-ngs' that workers
fee!:"cornf,ortabl-e in, and eomnades from middle-cl-ass badkgrounds
dfrottA., contribute t5 ttrat by diseipl-ined behaviour and, fy belng

.wi,Iling to l-earn from workers rather than l-ecture them.
.:..

6. ALI revolutionary.activity elepends bn echvineine peopl-er
In every area of work, ccrnrades shcul-d ,seek out people who are
interested ln the paper or willing to diseuss wlth us - and
try to de-vetop distuisionsz:cooper&tlon in'pqactical rrrork, 

"1.' Withou! thi3r. routlne'iabour,rmovernent aellvlty.eAn beeome an

7,. A rbvol-utionatry.mqqt try t,9 .educate tho5e,'arrourrd.him or herl
s/he mus! also edueatg h-ra9pff,/hersel-f. : '

i' I4uch of r:evol-titlondry rpolitles eannot be'rLearnt from books,
,.bot only by activity: *n lha.eLass'struggl-e. iBcjok-learnlng ls,'however; lmp,qr.tant.toc. Gtudying Marrclsrn srroii}d be as fmfortant
a regui-ar activity a.s att,en:ding your union braneh. -

B. For the League to do what lt needs to do', many: actlvitles
are necessary over and above.the bedroek work l-ald .out.1n1,polnts
3 to /. tsut such aetivlties :(taklng on el-eeted off lces witirtnthe league or'withln the l-abou.r moiement, extra pape" .sal_esrspeelai- eannpalgns, et.e".) are discussed and aLroclt^ed b-y,.the'
branehes a"Itd eommittees on the basls of who is aval]_abie, willing
and a'o-l-e to dc them, 'It ls irnusual for such extia aetlvifles to "
be made.a matter of diselpllne, rather ,than ffifrFvofuntiriiyout of commltment.

aI fti is a basic matter of revol-utionary responsibil-lty
lhat,enee'.. vou, have voruiitear"a- to oa'i 

-,i;6;- 
;"t-46-ir;'"1-:' t

" 'b) Ful-I natlonal- mobil-isations qf aJ-l_ members may be i ]:

rgqui.red as a matter of dtscipl.lrie f,or,Certain demonltrations,,"e.teo,.',...-'..,'",,..:
e) tt is an essentibl- part of being a revoluti.onary. tha.b;you

are wil-11n9. !o pake. an extiA. eff94t. whep, ,a,major struggle. is'r'bn,
n. €ng. a big strlke in your area. ! ' t 

o-,,.-1, 
-:' .i', :

...-:.!
#
:,$..,:i

,:..] 3

p" I{embers are obrigerl to eonsurt the organlsation about any
ehanges of job or place of_residenee, or"about taking on a jou
wn-en l-eavlng sehool- or college.


