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A joint meeting
of the Company
Councils for
TfL, LU, and ex-
TubeLines on 23
June reiterated
the bosses’
position that
TfL’s financial

situation makes cuts inevitable.
Bosses say anything could be in the

scope for cuts. The latest funding
settlement has already led to a pay
freeze for all centrally-employed TfL
staff earning over £24,000, which
could be extended to LU when the
current LU-specific pay deal expires
in 2023. The presentation also
commits to “reviewing” the TfL
pension scheme.

Management want unions to enter
into a special series of negotiation
meetings with them to discuss how
the cuts should be managed. All four
LU unions have, so far, refused to
entertain this and are insisting on a
no-cuts position, rather than assisting
management in determining which
cuts should be made.

TfL/LU bosses have no right to our
goodwill. They have accepted the
Tories’ logic that TfL must be “self-
financing”, and accept that this means
cuts are necessary. Although Mayor

Khan has made some limited
statements criticising the terms of the
Tories’ funding settlements, he could
have taken, and could still take, a
much stronger public stand, and say
explicitly that London’s public
transport system cannot run on the
terms the Tories are imposing on it.
The Labour administration in City Hall
must back us in any action we take to
resist cuts.

Aslef already has a ballot mandate,
which runs until September, and can
strike with 14 days’ notice. RMT,
TSSA, and Unite must also ballot as
soon as possible. We can’t wait until
LU has announced the specific details
of its planned cuts. By that time, it
may well be too late. Strong pre-
emptive resistance can force
management back.

That must be accompanied by a
political campaign, in alliance with
community and passenger groups,
demanding sustainable funding for
TfL and highlighting the injustice of
the Tories’ plans. 

A properly-funded, properly-
staffed transport system in the
capital is an essential public service
and social good. It should be
publicly funded, including by
increased taxation on the rich and
business.

Mobilise to resist cuts
Strike
against
grade
consolidation

RMT drivers have voted for
strikes against LU’s abolition of
the Night Tube driver grade, and
the consolidation of Night Tube
shifts into full-time rosters.

As we wrote previously: “This will
mean fewer train operator jobs,
increased night and weekend
working for full time train
operators, and an end to driving
parameters that stop us starting
or finishing a duty at any time of
the night. It is also an end to the
“clean wage” - the principle that
we all earn the same for doing the
same job - as those who volunteer
for Night Tube duties (or are
forced to do these unsocial hours
if there aren’t enough volunteers)
will get a bonus payment for doing
so, in most circumstances.”

Although Night Tube is not due
to resume until 2022, RMT must
not delay in calling action. We
need to use the momentum of the
ballot to hit LU hard and fast.
They’re already implementing their
plans, we need swift and decisive
action to push them back. 

And although Aslef has
colluded with LU to engineer the
consolidation deal, RMT strikers
should appeal to rank-and-file
Aslef members, who know the
new arrangements will hit their
work/life balance, to respect
RMT picket lines.

LU management announced at
Company Council on 1 July that from
19 July, Covid-related sickness
absence will be treated like any other
sickness absence. 

Yes, you read that right: your
employer plans to discipline you if you
are off sick with Covid. Your only way
to avoid being disciplined will be to
attend work with a deadly virus and
risk infecting your workmates and
passengers.

Our union representatives downed
tools and walked out (well, logged out)

of the meeting, and have demanded
that the company withdraws it
immediately. Quite right too.

Management's tails are already
heading towards their legs, as a hasty
bulletin assures us that they are
considering their position. 

If their considerations do not lead
to a sharp retreat, then we expect the
unions to call action, and we remind
readers that as of 19 July, LU will not
be a safe place to work and the law
says that you can refuse to work in
an unsafe workplace.

Unions reject sick policy



NEW ABM HI-VIS
ABM has unveiled a new yellow hi-vi
as part of cleaners’ uniforms.

The colour ensures cleaners are
often the most visible staff around,
especially in stations, meaning
cleaners are approached by
passengers and have to take on
unpaid customer service work.

There’s an easy answer to this.
TfL/LU should employ cleaners
directly and simply issue them with
standard LU hi-vis.

Pre-Company Plan in the early
1990s, the entry grade on stations
was “railman” (reflecting the gendered
language of the time), which
combined some of the functions of
today’s CSA role with cleaning work.
If cleaning was brought in house,
something like that role could be
reintroduced, with decent pay and LU
conditions.

ANTI-UNION LAWS
SCUPPER STRIKE
Despite 74% of those who returned
ballots voting to strike, RMT will not
be able to call action to win
reinstatement for unjustly sacked
colleague Gary Carney.

With a turnout of 48%, the ballot
result falls just short of the arbitrary
50% threshold applied by the Tories’
anti-union laws - thresholds not
applied to any other area of
democratic life.

A 48% turnout and a 74% vote for a
strike is a clear democratic mandate,
all the more impressive because it
was won in the teeth of a vicious
propaganda campaign from some
sources to denounce the dispute.

We need to step up our
campaigning against all laws that
prevent us from exercising our
democratic right to withdraw our
labour.

NO LOVE FOR LOVE
ISLAND ADS
Promotional PAs for Love Island at
Oxford Circus had to be modified
after both passengers and staff
found them unbearable. 

They were eventually altered so
they were only played in limited areas
of the station.

Staff raised the issues straight away
with local management and the
relevant TfL department responsible
for promotional advertisements.

It’s another example of corporate
and commercial concerns taking
precedence over issues of safety,
service, and welfare.

SAFETY FIRST IN MINI-
OUTBREAKS
With the pandemic ongoing, we’ll
see more mini-outbreaks at
workplaces, with multiple
workmates testing positive.

Management must put safety, and
not the need to get duties covered,
first.

A generic email saying something
along the lines of “someone has
tested positive but there were no
close contacts, so no-one needs to
do anything” is not good enough.
Although there are confidentiality
restrictions which prevent the general
broadcasting of the names of people
who’ve tested positive, managers
need to actively identify anyone who
might have had close contact with
them, erring on the side of caution.
They can also ask people reporting
positive tests if they consent to the
information being shared with
workmates in a discreet way, so we
can establish for ourselves if we’ve
had close contact.

Workplace safety measures, such
as capacity limits in rooms, staggered
meal breaks, and reduced shifts
wherever possible, also need to be
reinforced.

CASH
COMES
BACK
Cash acceptance
has returned at
stations.

Overall, this is a good thing -
withdrawal of cash acceptance
systematically disadvantages poorer
passengers, and can lead to
increased abuse of staff. Longer term
it also threatens jobs, as LU could
look to cut CSA numbers if fewer
workers are needed for banking, POM
servicing, etc.

CSAs haven’t done “ticket office”
work for well over a year. No CSA who
isn’t comfortable should face
pressure from management or the
threat of disciplinary action. Proper
refresher training should be provided. 

Ticket offices/POM suites are often
some of the worst ventilated areas on
stations, which is a virus transmission
risk. H&S reps must lead additional
risk assessments and demand action
from management to mitigate risks
and ensure all work is as safe as
possible.

HEAVY-HANDED
POLICING
Suicide prevention situations are
often very tricky, but as a recent
incident at Wood Green shows,
heavy-handed policing does not
help.

A video of the incident has gone
viral. A passenger had made it known
that they wanted to end their life, and
staff and bystanders acted to protect
and reassure them.

But when BTP attended, they
restrained the person with
unnecessary force, leading to a pile-
up at the bottom of the escalators,
with several people being injured.

There are many documented cases
of the police using excessive force
with people experiencing mental
health problems, but it is particularly
alarming for us as Tube workers for
this to happen in our workplace, and
for workmates to be affected so
directly. We expect our unions to take
this up with the employer and the
BTP.
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