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For job security –  
nationalise Qantas! 

 
 

After the lockout, how can Qantas workers save their 
jobs and conditions, and defy management’s threat that 
they will send Qantas broke and lose their jobs 
anyhow? 

The short answer is nationalise Qantas. The longer 
answer is international coordination by airline workers. 

But Qantas is not about to go broke. It made $552 
million profit in 2010-2011. It is one of the only airlines 
in the world that is profitable. 

Qantas has similar annual costs for labour at $3.7 
billion, and for fuel at $3.6 billion. But Qantas did not 
renew its fleet with fuel efficient aircraft when other 
airlines did, and now tries to make the savings at the 
expense of labour. It also plans to move its business 
“offshore” into Asia. 

Airlines have been going out of business all over the 
world. Those that are doing best are the state owned 
airlines from the Middle East (such as Emirates) and 
China. Governments back national carriers because they 
bring tourists and other income. 

Nationalisation is the only way that jobs can be 
secured. Recent polling research found 43% of 
respondents supported renationalisation of Qantas, a 
large number blamed Qantas management rather than 
workers, and very large majorities opposed offshoring 
and thought that Allan Joyce was too highly paid at $5 
million a year. 

This is without any campaign for nationalisation. 
Whilst the Greens would be unlikely to get an anti-
Qantas management motion through parliament, a 
proposal of support for Qantas workers and against 
Qantas management might help to galvanize more 
support in the labour movement and public opinion, 
and to open up cracks in Labor. 

But Qantas may be taking British Airways as a 
model. When BA sat out the Gate Gourmet dispute, 
they looked as if they didn't care about trashing the 
brand, etc. They did care, but sat out the dispute during 
which lots of flights stopped, many flights were without 
usual catering for many months. US airline Continental 
is another example. It went bankrupt twice, sacked all 
its workers, rehired them on half the wages, suffered 
some losses, but has survived. 

By stopping all flights for two days Qantas may do 
less long term damage to its reputation and finances, 
than a drawn out campaign might have done, with 
unions taking very limited losses to their members. 
Because Qantas is planning to launch new lower cost 
brands soon, perhaps the damage to Qantas reputation 
doesn't weigh so heavily in their calculations. 

Whether Qantas actually negotiate now or wait for 
compulsory arbitration in 21 days remains to be seen. 
With ex-Rio Tinto, union busting executive Leigh 
Clifford as chairman of the Qantas board, taking on 
union power may be just as high a priority as being free 
to use cheaper labour in other countries. Big business 
may also be trying to pick a fight with the federal 
government over workplace relations in general and the 
Fair Work Act, which is not restrictive enough on 
unions for their liking. 

This may explain why Qantas bosses called an all out 
indefinite lockout. 

Despite Labor Prime Minister Julia Gillard's 
disapproval of Qantas's action it is Labor's Fair Work 
laws which enabled the lockout. Now that Fair Work 
has been used once to end a dispute it will embolden 
management in other companies and industries to take 
lock out action, and intimidate unions. 

If they are to recover bargaining power, the unions 
are going to have to take on the restrictions of Fair 
Work Australia and call for its abolition. Any 
forthcoming conservative government will make the 
legal situation even worse. 

In the first place, the unions should call for the ALP 
to put up legislation that the Greens will support and 
negotiate with the independents whilst the anger at 
Qantas management is hot. 

If Qantas was government-owned they could borrow 
to buy new planes at lower interest rates. There would 
be no need to pay huge executive salaries, no dividends, 
no need to prop up a share price. An open inspection of 
Qantas books would reveal the true picture. 

The downward pressure on conditions in aviation 
can best be resisted with global liaison between airline 
unions. For example Jetstar Asia's conditions are much 
worse that those at Qantas, a campaign to level up their 
conditions would help. 



Pay cap = pay cut + more forced redundancies
By Bryan Parker 
The NSW IRC has made a clear decision against the 
PSA challenge to the validity of the O'Farrell Industrial 
Relations Amendment (Public Sector Conditions of 
Employment) Act 2011 and its regulation.  
Unions NSW described the legislation as "a one-sided 
mechanism constraining unions, but not the employer, 
from detrimentally affecting the working arrangements 
and conditions of employees during the life of an 
award." Unfortunately in a decision brought down on 
31 October the Industrial Court of NSW found that the 
legislation and its regulation are legally valid. 

The Sydney Morning Herald reported that the PSA 
General Secretary, John Cahill, "was disapointed but 
accepted the decision". 

What is needed is a plan of ongoing actions to raise 
awareness and organise opposition to the law among 
union members and the community.  

Victorian public sector workers also have a 2.5% pay 
cap imposed by the Ted Baillieu Coalition government. 
As in NSW Victorian teachers and nurses are also 
fighting the ‘pay cap = pay cut’ policy.!The Progressive 
PSA has long argued that what appears to be the PSA’s 
strategy of a series of one off mass rallies, slow, 
grinding court challenges and waiting for a change of 
government does not apply ongoing pressure to the 
O’Farrell government. While Progressives don’t argue 
against those measures they should be supplemented 
by rolling industrial action as in Victoria. 

The Victorian CPSU (the state public service union) 
successfully balloted for industrial action under Fair 
Work Australia. Karen Batt, Victorian union secretary, 
has announced a round of rolling industrial 
action.!"There will be bans in the prison system ... there'll 
be bans across public housing and the juvenile justice 

facilities," she told reporters.! The bans will range from 
one-hour to 24-hour stoppages and will also involve 
child protection workers with more than one year of 
experience not accepting more than 12 cases.! "There is 
no restriction on what we're intending to do across the 
state unless the government comes to the table with a 
more respectable wages offer," Ms Batt said. 

Instead of discussing such strategies on pay and 
conditions the PSA governing body (Central Council) 
spent the largest part of a very short October meeting 
discussing "making the switch" to a different credit 
union affinity program.!  

The hundreds of job cuts already announced in a 
number of agencies including, DPI, Legal Aid, Health, 
Education, Industrial Relations and Correctives do not 
count towards the government’s target of 5,000 
redundancies. !Various commentators discredited 
O'Farrell's excuse that the state is "living beyond its 
means" when he incorrectly announced a $5bn budget 
black hole. Using the same tired excuse the Coalition 
government has announced another 1,900 
redundancies. What makes this worse for those affected 
and their families is that the government continues to 
call these "voluntary" redundancies having already 
implemented a policy of forced redundancy earlier this 
year. 

Treasurer Mike Baird eventually admitted that so-
called voluntary redundancies are actually compulsory. 

The O'Farrell government appears more interested in 
following the dictates of the NSW Business Chamber 
than keeping his pre-election promise of support for the 
NSW public sector.  BIS Shrapnel report discredits 
government claims of a black hole Outlook for the 
Economy and Some Considerations for New South 
Wales 2011/12 Budget 

NTEU votes down BDS 
The National Tertiary Education Union Annual Council 
rejected a proposal for the union to support Boycott, 
Disvestment and Sanctions (BDS) against Israel. Tony 
Brown spoke against the proposal. His speech is slightly 
abridged here. 

 The union should support the Palestinians and their 
rights for self-determination, and the establishment of a 
viable state. We should oppose the settlements and their 
expansion. 

Equally we should support the right of Israeli Jews to 
a state that is secure and safe. 

And we should support negotiations for peace and 
for two states for two peoples - the only consistently 
democratic solution to the Israel-Palestine conflict. 

Because of that we should oppose any involvement 
with or support for BDS because it will harm the cause 
of the Palestinians. I’m with Noam Chomsky on this – 
the effect of this boycott campaign is counter-
productive, it only strengthens the rejectionists and 
extremists on both sides as it heightens the siege 
mentality, and consolidates the majority of Israeli 
society around the chauvinist right wing, rather than an 
opening-up. 

 

This motion to distribute the statement to [the NTEU] 
for discussion would carry the Council’s imprimatur. 
Why would Council send something out for discussion 
that it doesn’t agree with? It is not as an opportunity for 
genuine education and discussion, but a backdoor way 
to get support for BDS. The statement and proposed 
process is disingenuous – it appears to be just against 
the products of the settlements, but BDS calls for 
widespread boycotts and sanctions against Israel at all 
levels - and in other countries, to organise boycotts 
against Israeli academics, universities, cultural, artistic 
and sporting organisations. 

The statement nests within it a series of positions –it 
is for a one state solution that denies the national rights 
of the Jewish people; attempts to equate Israel with 
apartheid and delegitimise Israel. That acts against a 
peaceful solution. 

To speak of Israel as repressive but not refer to Iran, 
Syria, Saudi Arabia, Yemen, the UAE, not to mention 
Gaza under Hamas is out of touch.  
Trade Union Positions 

There is reference to unions backing BDS. But most of 
the trade union movement in Australia, and across the 
globe, has not backed BDS. 



NTEU votes down BDS  
(continued from page 2) 
The bulk of the international trade union movement, 
support a two states solution, the PGFTU and the 
Histradut and their efforts at co-operation. 

Last year the ITUC, the World Congress of the global 
union movement, 
rejected the 
attempts to label 
Israel an apartheid 
state, and refused to 
boycott Israel. The 
World Congress – 
supported by both 
the Palestinian and 
Israeli trade unions 
– praised the 
landmark 
agreement between 
the Histadrut and 
the PGFTU on the 
rights of Palestinian 
workers. 

 
Noam Chomsky opposes BDS 

 
The UK UCU  

A pertinent and informative example is the ongoing 
poisonous debate within the UK University and College 
Union (UCU). The UCU and its predecessor 
organisations have voted for boycotts of Israel. But 
these motions have not been implemented because the 
UCU received legal advice that they contravened anti-
discrimination legislation. But they contribute to a 
climate within the UCU, regarded as anti-Semitic, and 
not only anti-Zionist. 

The UCU also invited an unrepentant anti-Semite, 
South African trade unionist Bongani Masuku, to 
address a union forum in favour of a BDS. Masuku had 
earlier threatened South African Jews who supported 
Israel with violence or expulsion, and his comments had 
been formally condemned as hate speech by the South 
African Human Rights Commission.  

UCU activists and officials have openly distributed 
racist material including conspiracy theories alleging 
Jewish control of New Labour and international finance. 
These actions have provoked legal threats to sue the 
UCU for discrimination, and the mass resignations of 
Jewish members. 
Implications 

This motion will divide our membership and open a 
schism in our Union among Jewish members who, like 
the majority of Jewish people, identify with Israel as a 
Jewish homeland.  

Sign on here and we will be asked to boycott Israeli 
universities, and academics; or to stop tours of Israel’s 
Symphony Orchestra as in other countries. 

Omar Barghouti, widely recognised as the founder of 
BDS, is someone you’d expect to be at the forefront of 
boycotting Israel. Yet he is a PhD student at Israel’s Tel 
Aviv University. Israeli students raised a petition to 
protest his presence and demand he be expelled. The 
university authorities refused to expel him. When 

Barghouti was questioned about the irony he said ‘my 
studies are a personal matter’. 

There are a number of collaborative efforts from civil 
society; NGOs, and trade unions notably the two major 
federations the PGFTU and Histradut – that are aimed 
at building links. 

It’s that, that we should be advocating – supporting 
real on the ground efforts to bridge the gap, to achieve 
understanding, not erecting barriers and pushing the 
sides further apart. 

A better resolution would say something like this: 
The NTEU supports all working people and their 
struggles in both Palestine and Israel – and seeks to 
work with legitimate representatives of working people 
on both sides of the Green Line. 

Further, the NTEU will explore, with tertiary 
education unions on both sides of the Green Line, 
whether we can provide any legitimate support to these 
unions to further explore how they can work together to 
end the occupation and deliver justice for all workers in 
the region. 

Greece: Occupy and working class 
struggle 
In Greece, socialists — in particular, activists from a 
group called OKDE, with whom Workers’ Liberty has 
discussed and cooperated — went to the occupations of 
the city squares and discussed ways that the occupiers 
could make their movement help the workers’ 
movement win the battle for a democratic alternative to 
the capitalist cuts. 

The socialists argued against the use of divisive 
symbols like the Greek flag and nationalist slogans, 
which were prominent in Greece as they are not, for 
example, at St Paul’s. 

They argued for attention to be paid to the struggles 
of migrant workers. 

They suggested slogans like the expropriation of the 
banks and the placing of the whole financial system 
under democratic control. They argued tweaking-
around-the-edges like the Robin Hood (or Tobin) tax 
would not work. 

They organised working groups to go out to 
campaigns in working-class communities and in 
workplaces, to offer help and make links. 

Occupiers at White Tower square in Thessaloniki 
went to help restaurant workers who were occupying a 
local Applebees’ restaurant, and received aid from local 
trade unions. 

The socialists argued that the occupations should put 
pressure on the trade union leaderships to call for 
action. In that way they helped along a proliferation of 
organisation which is now bearing fruit with waves of 
civil disobedience and industrial action in Greek 
workplaces. 

Actions, slogans and strategies like that — clear 
demands for the conquest of the economy, and turning-
out to the organised working class — can allow the 
“Occupy” movement to shake capitalist society and 
feed new life into the 200-year fight for socialism, as the 
socialist movement renews itself after decades of 
Stalinist falsification and capitalist triumphalism. 

 



Occupy against capitalism! Win with class politics! 
Thousands of ordinary people around the world at 
Occupy locations, are making sacrifices, putting 
themselves in danger, fighting the police for a more just, 
less unequal world, building infrastructures of a 
movement through self-organisation, fellow-feeling, 
generosity and solidarity — all of this offers a glimpse 
of the possibility of a new, better society. 

The boldness and honesty of the occupiers stands in 
contrast to political leaders craven crawling to corporate 
interests. 

How can this movement avoid petering out as the 
wave of protests at IMF, World Bank, World Economic 
Forum, and G8 meetings after Seattle in 1999 eventually 
petered out? How can the anger and creativity of the 
protesters and their sympathisers become a force that 
shakes governments and the capitalist system? 

The logic of the protest is to demand an end to all 
class inequality. It is to work to reorganise not just the 
banking sector but society as a whole. 

What holds us humanity captive is not a conspiracy 
of bad financiers, but a whole system of economic 
exploitation and political subjugation. All of society 
needs to be reorganised from top to bottom, and put 
under the democratic control of the majority, the 99% as 
the protestors put it. 

The banks should be taken under public ownership 
and run democratically as a single public banking, 
pensions and mortgage service. The vast wealth of the 
banks should be seized and used to transform our lives: 
to provide a dignified retirement, free education, 
housing, the best quality of healthcare for all, free public 
transport and a system of renewable energy. 

To achieve that, we need to fight for a government 
which can push through such a transformation — a 
workers’ government, whose elected representatives are 
controlled from below and subject to recall by 
democratic assemblies and workers’ organisations. 

The rule of profit in workplaces can only be smashed, 
and replaced by economic democracy by the people 
who work in those workplaces uniting against their 
bosses and pressing their claims — to reorganise work, 
to run the industry in a more humane and socially 
useful way, to claim a share of the profits that allows 
them to live with dignity. 

This has to be achieved in the workplaces. It cannot 
be done from a city square alone. 

The occupations can serve as a beacon. Their daring 
and radicalism can be an inspiration to the workers’ 
movement. They can help blast away the cobwebs of 
decades of conservative mis-leadership and the memory 
of years of defeat. 

Organise with and as workers! 
Occupy Sydney is a centre of solidarity where workers 
seeking community support can come to explain their 
issues. Occupy Sydney has heard from Qantas workers, 
the firefighters and the Maritime Union of Australia. 
Unions are trying to defend wages, working conditions 
and job security whilst being crippled by federal laws, 
Fair Work Australia and the Australian Building and 
Construction Commission, and in NSW by Barry 
O’Farrell’s industrial laws. Occupy Sydney is reaching 

out to workers in struggle, to trade unions, and 
leafleting in working class suburbs. 

Around the world, many people in the occupations 
are workers; we should also be organising in our own 
workplaces and in our unions, including by raising the 
idea of workers occupying workplaces to stop cuts and 
job losses.  

We can learn from the example of elements of the 
Indignant movement in Greece, who have made 
important links with workers in struggle. We need to 
step up the efforts of Occupy, to make workers' struggle 
central. 

If Occupy finds that it does not have the strength to 
defend an occupation from police sent to remove it, 
Occupy can and should go out to working class 
suburbs, to working class youth who are hard hit by the 
1%, and hold assemblies to find out more about their 
needs and how Occupy can be their voice. 
Trade unions and Occupy 

Workers and unions, when they withdraw their 
labour, are potentially the strongest force, which can 
fight for the 99%. Occupy can help workers to reclaim 
the right to organise and take industrial action, where 
there are laws to limit trade union rights. 

Trade unionists and workers who want to renew, re-
energise and strengthen the labour movement need to 
join the occupations, where there can be cross-
fertilisation of the experience of working class struggle 
with youthful optimism and energy. New activists can 
be recruited to the union movement. 

Occupy is a chance for unionists to show that they, 
not the capitalist class, will side with all the oppressed 
and exploited. The occupations raise issues of social 
justice that should be at the heart of trade union activity 
to secure economic security, and restore rights to 
collective action.  

Union members should support Occupy and propose 
union mobilisation in support.  

City governed by general assembly 
Read about "Storming heaven", the Paris Commune of 
1871, including a selection of documents translated and 
printed in The Communards of Paris 1871, edited by 
Stuart Edwards. 
http://www.workersliberty.org/story/2011/03/16/sto
rming-heaven-paris-commune-1871 

 
Join the fight for socialism 
Contact Workers Liberty today  
 
How you can help: 
• help distribute this bulletin  
• come to our political discussions  
Call for details: 
Sydney 0419 493 421   
Melbourne 0400 877 819 
Brisbane: 07 3102 4681 
http: / /australia.workersliberty.org 
wl@workersl iberty.org 
P.O. Box 313 Leichhardt NSW 2040 


