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The union leadership’s plan appears to be for a one-day

strike in July, potentially followed by a further two days of

strikes in September.

While there is a strong sense of opposition to the 1% pay

offer, there isn’t a great confidence that our leadership is in

touch with its members and can deliver a strategy to win.

Four years of pay freezes and massive job cuts, with very

little opposition, has had its impact on morale.

In the National Union of Teachers, activists formed the

rank-and-file Local Associatons National Action Campaign to

develop a fighting industrial strategy and tackle on the

conservatism and caution of the union leaders head-on.

Workers’ Liberty Unison members are working with other

activists to try and replicate that model of rank-and-file

organising and develop a network that can offer an

alternative strategy and leadership.

Whilst the leadership says that sustained action is the only

way to win the current dispute, we need commitment as to

what sort of escalation and sustained action this will entail.

A number of branches have submitted emergency motions

on strategy for the pay fight. It is unclear at the time of

writing whether they will be be debated. We should argue

that all emergency motions on pay should be heard. Local

Government Conference is the highest body for deciding

policy and strategy on pay; leaving decisions on strategy to

be decided by committees is not only less democratic but

counterproductive. 

Workers’ Liberty members have argued for an ongoing and

escalating programme of action, rather than incidental one-

day strikes, including:

• Selective action involving groups of workers to maximise

impact (e.g., parking inspectors, caretakers, revenue staff, etc.)

• Programmes of action-short-of-strikes in between

national strike days, including a work-to-rule and overtime

bans.

• Strike pay to

support lower-

paid members in

taking sustained

action. The NEC

are wrong to

oppose this, and

should levy local

and national

funds

immediately.

• Attempts to

coordinate where

possible with

teachers’ unions.

We should ballot

all schools members, including in Trusts Schools, Academies,

and other schools outside of LEAs.

• The Health sector ballot should be brought forward to

allow coordinated strikes across our membership as early as

possible.

• A commitment to coordinate and distribute hardship

payments, levied from both branch and national funds

• Encouraging branches to convene local, cross-union strike

committees to inform regional and national SGE strategy

The current timetable for pay claims means that members

wait several months for new pay deals to come into effect,

hitting lowest-paid members hardest, and means lower-paid

workers are more likely to accept whatever pay deal is

offered at an earlier stage.

In future years, Unison should begin its pay claim process

earlier, and demand that employers respond to the union’s

claim at least four months before any pay award is due to

come into effect. If employers fail to do this, Unison should

commit to launching a dispute to win the pay claim through

industrial action. 

Workers’ Liberty members will be arguing for this type

of action both on conference floor and in the fringe

meetings on pay (see box).

For a real fight on pay
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Local Government Conference 
Fringe Meetings

Fair Pay Now: A Strategy to Win
7:30pm, 14 June, Community Base

113 Queens Road, BN1 3XG

Fringe Meeting on Pay, called by Tower

Hamlets Local Government branch
12.45pm, 15 June, Grand Hotel

97-99 King's Rd, BN1 2FW

This bulletin is produced by members of Workers’ Liberty who

work in Local Government and are active in Unison. Workers’

Liberty is a revolutionary socialist organisation that fights for a

working-class alternative to capitalism and Stalinism based on

common ownership and workers’ democracy. For more 

information, see www.workersliberty.org

We should be inspired by members

who’ve launched sustained strikes, such

as the Doncaster Care UK workers.



Social Finance and Social Impact Bonds (SIBs) are becom-

ing a popular idea for public sector funding.

Social Impact Bonds began under the Labour government in

2010. Private investors lend the public sector money to meet cer-

tain social “benefits” or targets. Investing in social projects for

profit is led in the UK by Social Finance UK. 

One of its key projects is Social Impact Bonds (SIBs), often

using payment by results. With SIBs, Social Finance identifies an

area where they believe they can help reduce long-term costs by

investing up front. Key examples so far have been prevention of

reoffending, and children in care.

As with Private Finance Initiatives (PFI), the investors will en-

sure they make money (by receiving a payment for the service

plus a return). As with PFI, the private sector is experimenting

with public services, but this time the risks are not to the build-

ing or council finances but to the lives of the most vulnerable in

our society.

Cash-strapped local councils are now embracing social finance

and SIBs. Several councils including Manchester, Birmingham,

and Essex have SIBs for vulnerable children. The GLA has SIBs to

challenge homelessness, and the DWP is using SIBs to tackle un-

employment.

Why are Labour councils joining the queue to use SIBs? Coun-

cils so strapped for money they know they will soon not be able

to meet their legal requirements are desperate for solutions. For

councils to cut preventive services and then bring in the private

sector in to “solve” the crises cuts create is ridiculous. 

The labour movement must stand up to “PFI Mark 2”. The

unions should demand a future Labour government and local

councils reinvest public and democratically accountable funds

into services.

Under the Labour government we saw the expansion of pri-

vate finance in the public sector through PFI in capital projects.

The initial cost of these expensive projects were borne by the

private sector. The way they got profit was by taxpayers, i.e. us,

paying them back through rent over 30 or more years.

103 PFI deals in the NHS under the last government, were

worth £11.4 billion. By the time that they are paid off, they will

have cost more than £65 billion. 

As councils and hospitals face massive cuts to budgets, coun-

cils and the NHS are still paying for buildings in which they can

no longer afford to run services — such as libraries, schools and

hospitals!.

And how was PFI for workers?

Look where the battles for union recognition, living wages, and

rights at work in the last few years have taken place. They are in

outsourced contracts, cleaners and catering staff at universities,

schools and colleges, in hospitals. 

Where “soft” services were outsourced as part of PFI, the

results for workers were cuts to pay and conditions and

rights.

Social Finance: 
the new privatisation?

The latest Sunday Times “Rich

List” shows the richest 1,000 peo-

ple/families in Britain having total

wealth of £519 billion, up 15%

from last year. 

Since the financial crash of

2008/2009, this group have seen

their wealth increase by 80%.

As cuts to local government services continue, a coordinated

fight by the local government unions is required to halt and re-

verse the damage being wrought in local communities. Follow-

ing the 2015-2016 council budgets, over 43% of central

covernment funding will have been cut, according to the Local

Government Association.

201 local authority libraries closed in 2011-2, and 74 in 2012-3.

On present projections, around a quarter of all the local author-

ity libraries in Britain will close over this decade. 

Yet Labour councils still plan only to “manage” the cuts as

best they can. It is up the local government unions to pressure

on the Government into stopping the cuts. Unison can be at the

forefront of backing every dispute over job losses and cuts and

should use its substantial resources to ensure that these battles

can win. This includes Unison taking the fight into the Labour

Party. Local Government Conference 2013 passed policy to call

on councillors to vote against cuts, and support those who do.

This policy has not been carried out. At present, Labour are

promising to keep within Tory spending limits until at least

2016. Unison can and should be drawing a line on cuts.

Since 2010 and an initial surge of general anti-cuts activity,

there has been a lull as local anti-cuts group have stagnated,

folded, or become reliant on one political organisation to prop

them up. We can’t magic a fightback against the cuts into exis-

tence but we can put forward positive steps to opposing the

cuts to jobs and services that are the hallmark of this govern-

ment’s austerity measures. 

Unison’s must back all members who want to strike in de-

fence of jobs and services and it can also use its influence to en-

ergise stewards and reps across workplaces nationally to

prepare for cuts in their service and across local authorities. By

being on the back foot many branches are losing members

through job losses and whilst density is high in some areas it re-

mains low, giving councils ammunition to target these areas as a

long fight is unlikely where there are few reps and little knowl-

edge of the power of collective organisation. To stop the slug-

gish response we have to build the union in our workplaces so

it can do more than just oppose specific cuts in our workplace. 

We need to train reps in the basic arguments to ensure

we oppose every cut and protect every job under threat. 

• Tax the rich, expropriate the banks! For a workers’ 

government!

• For more info on the fight against cuts, see

councillorsagainstcuts.org

Working-class solidarity can defeat cuts


