
Traincrew unions ASLEF and RMT issued a joint
statement at the end of 2015 which committed both
unions to a unified fight against any extension of

DOO and to work towards reinstating the role of
guard/conductor on those services and routes where it has
already been introduced.
The first test of this commitment since the statement was
released came at Gatwick Express, where Govia Thames-
link Railway introduced new 12 car trains which are longer
than the existing ones and that were Driver-Only operated
over those routes. ASLEF balloted its members at Gatwick
Express and Southern for industrial action in response to
the company’s plan to impose this increase in DOO work-
ing. Drivers also started to operate the new trains, or took
them on their timetabled journeys but refused to operate
the doors at stations, leaving passengers unable to board.
Two ballots (three if you count the second one which had
to be aborted) and two court cases later, the Drivers at
Southern finally started to take action months later than

their Guard colleagues. 
After several days of totally solid strike action – which has
been met with a ramping up of anti-union rhetoric from the
employers, the government and the media – talks have
been convened at the TUC. These talks, which are still on-
going as we go to press, are being co-chaired by TUC
General Secretary Frances O’Grady and Andy Meadows
from the privateers Abellio (which currently owns the Sco-
tRail, Greater Anglia and Merseyrail franchises).
Worryingly, the RMT has been completely excluded from
these talks while ASLEF has gone along with them, and
only the vaguest updates are being released about any
progress being made.
The whole of the UK rail industry is watching this dispute
as a showdown between the government and the rail em-
ployers on one side and the Trade Unions on the other.
The outcome couldn’t be more important.
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Solid united strike action
leads to talks

Northern leads the fight against DOO

Perhaps the biggest battles over DOO will come on the biggest Train Operating Company franchise in the UK -
Northern (Northern Rail). On April 1st 2016 control of this franchise was passed from a consortium of Serco and
Abellio to Arriva Rail North Limited, part of the Arriva Group, which is in turn owned by DB Schenker.

The Department for Transport’s Franchise Specification document placed an obligation on the winning franchise to
move at least 50% of its services to DOO (although it might be called something else, like Driver Controlled Operation
or Driver Door Operation).
Not much has changed at Northern yet, aside from the logo and the name, but we know what is coming. Brand new
and ‘refreshed’ rolling stock is apparently being ordered that will bring huge improvements to capacity and comfort for
passengers and staff... but is also likely to be fitted with some or all of the equipment necessary for DOO. Rumours are
circulating amongst staff that the company is likely to offer substantial pay increases to drivers in return for ‘increased
productivity’ concessions such as agreement to run services on Boxing Day or, crucially, to operate train doors.
ASLEF and RMT will need to continue to provide strong leadership to oppose such moves, as Northern drivers are
among the lowest paid train drivers on the network and therefore more vulnerable to attacks using these tactics.
If the government and train operators succeed in introducing DOO on Northern, they will be emboldened to force it
through on every part of the network, meaning more job losses and decreased safety everywhere. It would also be a
huge defeat for organised labour in what is one of the last remaining industries with relatively high union density and
militancy.
The fight against DOO has the potential to be one of the biggest industrial battles the UK has seen since the 1984/5
Miners’ Strike, and could potentially be as important as that dispute was for the wider labour movement.
Rank and file trade unionists in ASLEF and RMT will need to ensure that their leaders do not waiver on this.
No DOO, no compromise!



All Union Talks
So ASLEF are in talks with South-
ern at the TUC – that’s good right?

Well...

The TUC’s history of intervening in
disputes in a way that benefits the
workers could be written on one side
of a Post-It and the union has entered
into these talks despite the exclusion
of sister union RMT.

While this doesn’t automatically mean
the talks will result in concessions or
a sell-out, this approach - coupled
with the fact that no information is
coming out of the talks, only vague
one-line ‘updates’ about how ‘con-
structive’ everything is - is not trans-
parent.

On the other hand, ASLEF General
Secretary Mick Whelan continues to
make pretty firm anti-DOO statements
in the media (see Financial Times
24th January, for example) and the
leadership must know that they have
a strong negotiating position with
strikes so solid and morale high.

On Guard believes that all workers
who have a stake in negotiations
like this need to feel like they have
some control over the progress
and the outcome. This requires
both solidarity and transparency.

It should be a principle that all
unions representing workers in-
volved in a dispute are allowed to
attend talks or no talks should take
place. Regular, detailed reports
should be circulated to all the
workers involved, with only a bare
minimum conceded to any insis-
tence by management on ‘confi-
dentiality’.

A Second Person...
RMT announced on 27th January that
it had received correspondence from
Arriva Rail North that the
company wanted to come to an
agreement with the union “on the best
method of train dispatch and staff
safety competencies”. 

ARN has also offered a guarantee of

“a second person in addition to the
driver on their trains”.

This sounds a bit vague to us – we
must fight to keep *a Guard* on every
train!

RMT General Secretary Mick Cash
set out the union’s stall:

u RMT welcomes the opportunity to
engage in positive talks with Ar-
riva Northern over the best
method for train dispatch and staff
safety competencies and will be
seeking a meeting with the com-
pany at the earliest opportunity.

u Ultimately our aim will be to re-
ceive a guarantee that there will
be a second safety critical mem-
ber of staff on board their trains.

We hope they hold true to that aim,
and that ASLEF sticks with them all
the way.

Southern Railway
to be nationalised?
Rumours are now circulating in the
national press that the Tory govern-
ment is preparing to take the South-
ern franchise away from Govia and
bring it back under its direct control.

On Guard is in favour of nationalisa-
tion – but what about the detail?

Don’t forget who is in government!

Obviously this would be a huge devel-
opment and in the short term would
make it much harder for the govern-
ment to maintain its pretence that it
has no involvement in the dispute.

It would be impossible to continue in
the way that Southern has been oper-
ating without confirming what most of
us already know – that the govern-
ment wants to smash the powerful rail
unions using the TOCs as proxies.
This situation could provide valuable
breathing space for the unions and a
launch pad for a national campaign
for railways run in the public interest.

But nationalisation and public owner-
ship, despite the terms being used in-
terchangeably by some, do not
necessarily mean the same thing.

Without rail workers and the travelling
public having some control over their
own railways, a Tory-run railway could
be every bit as shit as Southern is!

On Guard is for nationalisation of
the whole rail industry under work-
ers’ control!

From a Sinking
Ship...
As rumoured in the press days be-
fore, Arriva Rail North CEO Alex
Hynes has scuttled off back to his old
employers Abellio, the majority stake-
holders in the previous Northern Rail
franchise.

Buggering off after less than a year
of the new franchise, Hynes’ exit to
work at ScotRail leaves Northern
workers wondering whether there is
any truth to the rumours that have
been circulating: that Arriva wants
to give up on Northern as a bad job
and hand the keys back to the gov-
ernment, just like National Express
did with East Coast.

What is 
On Guard?

On Guard is a monthly social-
ist bulletin by and for rank and
file workers at Northern. It is
published by socialist group

Workers’ Liberty.
We will be featuring a lot of

updates and articles on Driver
Only Operation, but welcome
content on any issue from

Northern workers themselves.

Got a story for
On Guard?

We welcome reports and com-
ments from all rail workers.

Contact us:
onguard.bulletin@gmail.com
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